
 
 

 
Notice is hereby given that a special meeting of the City of Oakland Budget Advisory Commission 

(BAC) is scheduled for Tuesday, September 15, 2026, at 6:00 PM 

The Budget Advisory Commission will be held in City Hall Hearing Room 2 

Commission Members: 

 Mandela Bliss, Larisa Casillas, Mike Forbes, Ben Gould, Mike Petouhoff, Karen Roye, Will Bao, Rana  
 Bader, Stephisha Ycoy-Walton, Vanessa Zamora, Danforth Dougherty, Susana Flores 

City Representative(s): 
Tiffany Kirk Patrick, Walter Silva, & Asti Jenkins – Finance Department 

Meeting Agenda: 
 
 

1. Welcome and Admin Matters - 15 min 
a. Check in on goals set from start of year 
b. Update on Remote meeting support from staff 
c. Update on Commissioner Protocol Terms: 3 years not 2 under BAC enabling Ordinance  

i. See policy at link below and forward any questions to Mike and Tiffany 
ii. https://www.oaklandca.gov/files/assets/city/v/1/boards-amp-

commissions/documents/bac/budget-advisory-commission-establishing-
ordinance-13337-c.m.s.pdf  

d. Approval of Prior Minutes 
 
2. FY27-29 Resident Survey- 30 min 

b. Discussion of Potential East Bay Polling Institute and Potential attendance at Oct mtg  
 
3. Report and vote on Public Safety,  Economic Development and Violence Prevention Report and staff 
collaboration-  30 min 
 
4.Trenching Policy Recommendation Report and Vote- 10 min 
 
5. Open Forum - 10 min 
 

 
 
 
 
 
 
 
 
 
 
 

CITY OF OAKLAND 
BUDGET ADVISORY COMMISSION 



 
 

You are invited to a Zoom webinar! 
When: Sep 15, 2026, 06:00 PM Pacific Time (US and Canada) 
Please download and import the following iCalendar (.ics) files to your calendar system. 
Monthly: https://us06web.zoom.us/webinar/tZYqc-
yprjMiGN1aM05NFgTXes6X3AnyIyzz/ics?icsToken=DPhQlLCVau56VevppQAALAAAAELZdg2L
sfuC79Kccstex5PjdCsz-
FbdPVn94QhpxC8ZZ6u67ewo1MYQKM6ivCoVeCu0_8XmIJjJIBu7PjAwMDAwMg 
Topic:  Meeting of the City of Oakland Budget Advisory Commission (BAC) 
 
Join from PC, Mac, iPad, or Android: 
https://us06web.zoom.us/j/82745108829 
 
Phone one-tap: 
+16699006833,,82745108829# US (San Jose) 
+16694449171,,82745108829# US 
 
Join via audio: 
+1 669 900 6833 US (San Jose) 
+1 669 444 9171 US 
+1 719 359 4580 US 
+1 253 205 0468 US 
+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 
+1 309 205 3325 US 
+1 312 626 6799 US (Chicago) 
+1 360 209 5623 US 
+1 386 347 5053 US 
+1 507 473 4847 US 
+1 564 217 2000 US 
+1 646 931 3860 US 
+1 689 278 1000 US 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 
+1 305 224 1968 US 
Webinar ID: 827 4510 8829 
International numbers available: https://us06web.zoom.us/u/kb9MpG9NE6 
 
 



Budget Advisory Commission – DRAFT SURVEY

Thank you for taking the time to complete this survey. The results of the survey will be
reported to the Mayor and City Council to inform their budget priorities. The Budget
Advisory Commission (BAC) will share final results with the City Council no later than
three weeks after the survey closes, or during the first week Council returns fromWinter
Break.

The Oakland Budget Advisory Commission (BAC) is a group of volunteer residents who
propose budget policy and process recommendations to Oakland’s city leadership. The
BAC is required to survey Oakland residents on their budget priorities at the start of
every two-year budget cycle.

The City’s Budget Process
Oakland operates on a two-year budget cycle. In odd years (2023, 2025, 2027) the
Mayor develops a budget for the City Council and Oakland residents. Each city council
member shares their own budget priorities with constituents through district meetings
and budget forums, while also holding budget-specific meetings for public input, and
department reports.

Budget Timeline
● February - BAC presents its survey findings to City Leadership
● March - City Council has a budget retreat and budget priorities are developed
● April - Five-year forecast is presented to the City Council’s Finance Committee
● May - Mayor releases their proposed two-year budget (2027-2029) and City

Council hosts budget forums. This is a great opportunity for residents to become
involved, share their own priorities with the City Council.

● June - City Council develops alternative budget proposals. Residents give input on
alternative budget proposals by attending meetings at City Hall, via Zoom, or in
writing. The final budget is adopted by June 30.

● July 1 - New fiscal year begins.

Budget Structural Deficit

The city has a structural budget deficit. A structural deficit happens when a city's
ongoing costs grow faster than its ongoing revenue. Unlike a one-time budget gap
caused by an emergency or economic downturn, a structural deficit doesn't fix itself
over time. The gap will continue to grow without action, such as spending cuts, new
revenue, or both.
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TELL US ABOUT YOU

1. Are you a resident of the city of Oakland? Required question; if No, end survey

2. Generally speaking, how would you rate Oakland as a place to live?
a. Excellent
b. Good
c. Fair
d. Poor

3. Do you approve or disapprove of the overall job being done by Oakland City
government in providing services to the people who live here?

a. Approve
b. Disapprove

4. Did you take this survey last year?
a. Yes
b. No

5. How did you hear about the survey last year?
a. My council member
b. Member of the BAC
c. A community organization
d. Other
e. Don’t remember

6. How did you hear about the survey?
a. My council member
b. Member of the BAC
c. A community organization
d. Other
e. Don’t remember

7. In May 2025, City Council members hosted budget presentations in their districts.
Did you attend any?

a. Yes
b. No

8. Did you attend any public meetings at either the Main Public Library or at 81st
Avenue Public Library for the 2025 budget cycle?

a. Yes
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b. No

DEMOGRAPHIC INFORMATION

9. Gender
a. Female
b. Male
c. Nonbinary
d. Prefer not to say

10.Age (years)
a. 14-18
b. 19-25
c. 26-30
d. 31-39
e. 40-49
f. 50-59
g. 60-69
h. 70-79
i. 80-89
j. 90-plus

11.Race
a. American Indian or Alaska Native
b. Asian
c. Black or African American
d. Hispanic, Latino, or Spanish Origin
e. Middle Eastern or North African (MENA)
f. Native Hawaiian or Pacific Islander
g. European/White
h. Mixed race
i. Prefer not to say
j. Other:

12.City council district
a. 1 (Councilmember Unger)
b. 2 (Councilmember Wang)
c. 3 (Councilmember Fife)
d. 4 (Councilmember Ramachandran)
e. 5 (Councilmember Gallo)
f. 6 (Councilmember Jenkins)
g. 7 (Councilmember Houston)
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13.Are you registered to vote in Oakland
a. Yes
b. No

LIFE IN OAKLAND
As residents, we experience budget decisions every day through services and programs
we rely on, the infrastructure around us, and even the culture of our city. The following
questions ask you to reflect on your experience of life in Oakland: What is going well and
what can be improved.

Streets
1. Your streets are paved and free of potholes.

Strongly Agree — Agree — Disagree — Strongly Disagree

2. Your streets are clean and free of litter.
Strongly Agree — Agree — Disagree — Strongly Disagree

3. Your street is well-lit at night.
Strongly Agree — Agree — Disagree — Strongly Disagree

Traffic & Pedestrian Safety
4. Stop signs in your neighborhood make it feel safe to cross the street.

Strongly Agree — Agree — Disagree — Strongly Disagree

5. Crosswalks in your neighborhood are visible and make it safe to cross the street.
Strongly Agree — Agree — Disagree — Strongly Disagree

6. Street signals are working and help keep intersections safe.
Strongly Agree — Agree — Disagree — Strongly Disagree

7. Traffic speeds in your neighborhood feel safe for pedestrians, kids, and cyclists.
Strongly Agree — Agree — Disagree — Strongly Disagree

Graffiti and Cleanliness
8. If you have ever called 311 to report an issue, how satisfied were you with

the response?
Very dissatisfied – Dissatisfied – Neutral – Satisfied – Very satisfied

9. How satisfied are you with the city's current response time and
effectiveness in removing graffiti in your neighborhood?
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Very dissatisfied – Dissatisfied – Neutral – Satisfied – Very satisfied

10.How much of a priority should graffiti removal and abatement be in the
city's budget?
Not a priority – Low priority – Medium priority – High priority

Business & Shopping
11.You shop regularly in Oakland.

Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree

12.You frequently eat out in Oakland.
Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree

13.Where do you go to shop, if you don’t shop in Oakland? (open-ended)

14.What else would you like to share about why you do not shop or eat out in
Oakland?

15.Please rank the following in order of importance when considering to shop or eat
out in Oakland.

a. The selection of brands available (1 not important→ 5 very important)
b. The number of options for eating out (1 not important→ 5 very

important)
c. A vibrant streetscape (1 not important→ 5 very important)
d. Houseless people on the street (1 not important→ 5 very important)
e. Trash and dumping on the street (1 not important→ 5 very important)
f. Feeling safe from crime (1 not important→ 5 very important)

Safety
16.You feel safe in your neighborhood.

Strongly Agree — Agree — Disagree — Strongly Disagree

17.You feel safe in Oakland.
Strongly Agree — Agree — Disagree — Strongly Disagree

18. If you disagree or strongly disagree, what would make you feel safer?
(open-ended)

19.Are there Public Safety Ambassadors in or around your local business district?
No
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Yes
Do not know

20. If yes, do you feel more safe with Public Safety Ambassador presence?
No
Yes
Do not know

Housing & Food Security
21.There is a range of housing options available for people at different income levels

in your neighborhood.
Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree

22.You worry that you or your neighbors could be priced out of the neighborhood.
Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree

23.You or your neighbors have experienced food insecurity in the last six months.
Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree

24.You have had to visit a food bank in the last year.
Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree

Homelessness/Encampments
25.How much of a priority is it for the city to address unsheltered homelessness and

encampments?
Not a priority—Low priority—Medium priority—High priority

26.How well is the city currently meeting the needs of unhoused residents
(e.g., outreach, shelter, sanitation, mental health/substance use services)?
Very poorly—Poorly—Adequately—Well—Very well

Health & Well-being
27.There are shops in your neighborhood that sell vegetables and fruits.

Strongly Agree — Agree — Disagree — Strongly Disagree

28.Your park is clean.
Strongly Agree — Agree — Disagree — Strongly Disagree

29.Your park is well-maintained.
Strongly Agree — Agree — Disagree — Strongly Disagree
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30.Children and youth in your neighborhood have a park where they can safely play.
Strongly Agree — Agree — Disagree — Strongly Disagree

31.There are trees and green space in your neighborhood.
Strongly Agree — Agree — Disagree — Strongly Disagree

32.On a hot day, there is enough shade in your neighborhood to keep cool.
Strongly Agree — Agree — Disagree — Strongly Disagree

Senior Services
33. Is there a senior center in your neighborhood?

Yes / No

34. (If yes) The senior center is an important part of the neighborhood.
Strongly Agree — Agree — Disagree — Strongly Disagree

35.What else would you like the city council to know about senior services in your
neighborhood?

Transition-Age Youth (16-25)
36.Transition-age youth (16–25), including those exiting foster care, need more

visible support in Oakland.
Strongly Agree — Agree — Disagree — Strongly Disagree

37.The city should track how well it's serving this age group to know what is working.
Strongly Agree — Agree — Disagree — Strongly Disagree

Community & Belonging
38.You know your neighbors.

Strongly Agree — Agree — Disagree — Strongly Disagree

39.Community events in the city make you feel a sense of belonging.
Strongly Agree — Agree — Disagree — Strongly Disagree

Arts & Culture
40.You have heard about Oakland’s art and music scene.

Strongly Agree — Agree — Disagree — Strongly Disagree
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41.Oakland has a strong cultural and arts legacy.
Strongly Agree — Agree — Disagree — Strongly Disagree

42.You have attended an art or cultural event in the last 12 months.
Strongly Agree — Agree —Strongly Disagree

Library
43.Do you have a library branch in or near your neighborhood?

Yes / No

44. (If yes) You like your neighborhood library.
Strongly Agree — Agree — Disagree — Strongly Disagree

45. (If yes) Your library feels like a hub for the neighborhood — a place people gather,
not just check out books.
Strongly Agree — Agree — Disagree — Strongly Disagree

46.What else would you like the city council to know about libraries in your
neighborhood?

Trust and Transparency
47.City spending reflects my priorities

Strongly Agree — Agree — Neutral — Disagree — Strongly Disagree

48.How informed do you feel about how the city spends its budget?

Very informed -- Somewhat informed -- Not very informed -- Not at all

informed

49.What would increase your trust in how the city manages its budget?

50.What process or engagement would you like to see implemented to ensure that
the city's decisions best reflect your needs and values?
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YOUR PRIORITIES (open-ended question)

In the next two years, what are the most important issues facing Oakland residents that
you would like to see prioritized in the City’s budget? (open-ended)

Ongoing communication
What is the best way for you to receive information on the city’s budget?

● Regular town halls
● Emails from city council member
● Emails from Mayor’s office
● Email updates from BAC or Budget Department (add space for email)
● Online dashboards
● Other:

Please share your email with us to stay in touch:

Demographic information
14.Housing status

a. Own home
b. Renter
c. Other (couch surfing, living in car, etc):

15.Married/single/domestic partner
a. Married
b. Single
c. Domestic partner
d. Other:

16. Level of education
a. Completed high school
b. Completed some college
c. Completed 2-year college
d. Completed 4-year college
e. Completed some graduate school
f. Completed graduate school (MA/MS)
g. Completed some post-graduate
h. Completed post-graduate (PhD, JD, MD)
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17.What is your total household income?
a. $0 to $49,999
b. $50,000-$99,999
c. $100,000-150,000
d. $150,000+
e. Prefer not to answer

18. How long have you lived in Oakland?

a. 0-5 years

b. 6-10 years

c. 10-15 years

d. 15-20 years

e. 20-25 years

f. 25-30 years

g. 30-plus years

19.Occupation:

Thank you for completing the survey. Your time is greatly appreciated!
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From Mike Petouoff, Chair of the BAC Public Safety Economic Development  and 
Violence Prevention Ad Hoc 
 
To: BAC Commissioners 
 
Sept 15th 2026 
 
Subject: Forwarding Memo for Proposed BAC Policy Materials on Public Safety and 
Economic Development 
 
After a lot of work we are excited to request a BAC Vote on this marterial. 
 
We had multiple meetings with staff and Mayor Lee joined one of the calls and 
expressed interest and urgency in moving forward, with hope that we can move this 
forward at our September BAC mtg. 
 
This is a work long time in the making and I want to offer thanks to those current and 
past commissioners who have contributed. Commissioner Grimsley was a driving 
force and established early coordination 
with the Re-envisioning Public Safety Task Force, and Commissioner Armmand 
Bryant, was instrumental in coordinating with Ashleigh Kanat, Oakland Director of 
Economic Development and inviting her to a past 
BAC meeting where she presented the EDAP to BAC. 
 
Thanks also to Commissioner Michel Forbes who has been instrumental in 
establishing coordination with the City Auditors Office, resulting in valuable 
contributions from the Auditor. Thanks to Commissioner Rana Bader for her health 
care expertise, and helping to shape the vision for how OFD Ambulance service 
consolidation might help shape MACRO to meet its intended goals. Thanks also to 
Commissioner Danforth Dougherty and Commissioner Stepheshia Walton for their 
work in bringing the final work products forward. 
 
We have a policy memo, a deck and a set of posters to support public meetings with 
staff. Please read and be prepared to make any suggested edits. 
 
Mike 













































































































































































































From Mike Petouhoff, Chair BAC Trenching Policy Ad hoc 
To: BAC Commissioners 
Forwarding Memo for Trencing 
 
Date: Sept 15th  2026 
 
Commissioners, 
 
We’d like to ask the BAC for approval in concept of this memo with any specific requests for 
edits to be addressed.   
 
We’d like to take the next steps of coordinating this with DOT staff, and to make any factual 
updates to the memo from that coordination as this measure would be agendized to be 
presented to council. 
 
The memo reflects comments requested by Commissioner Gould that we provide examples of 
other cities that have similar policies. 
 
Thanks to Commissioner Susan Flores for her research on this memo to better understand 
questions we need to coordinate with Oakland DOT staff. 
 
We have identified that there is a measure I committee, and initial coordination indicated  that 
Body was created to review completed projects in respect to alignment with the terms of the 
measure, and would not have jurisdiction on this matter, but as a courtesy would appreciate and 
update on BAC’s proposed policy.  
 
We’d to move forward with coordination with staff and the I bind committee and schedule this for 
presentation to the council. 
 
Respectfully, 
 
 
Mike Petouhoff 
















