CITY OF OAKLAND
(X COMMUNITY POLICING ADVISORY BOARD

CITY OF OAKLAND Regular MEETING Agenda
Wednesday, June 3, 2026
6:00 PM

Oakland City Hall _
1 Frank H. Ogawa Plaza, 1st Floor Hearing Room 2

Board Membership:

Chair, Colleen Brown (NW), Vice Chair, Jacqueline Long (Dist. 7), Ingrid Severson
(Dist. 1), David Ralston (Dist. 2), Vacant (Dist. 3), Andrea Luna Bocanegra (Dist. 4),
Cynthia Elliott (Dist. 5), Vacant (Dist. 6), Vacant (At Large), Vacant (OHA), Valerie
Bachelor (OUSD), Nancy Sidebotham (NW), Vacant (Mayoral), Vacant (Mayoral),
Vacant (Mayoral),

1. Roll Call and Determination of Quorum (2 minutes)
2. Public Comment (10 minutes)
3. OPD Report (20 minutes)-DC Anthony Tedesco
¢ Review of Citywide Crime Statistics & Crime Trends
e Measure NN—Strategy 6
4. Office of Homelessness (25 minutes) — Cupid Alexander, Chief Homelessness
Solutions Officer
5. City Administrator’s Office Updates — Assistant to the City Administrator Felicia
Verdin (5 minutes)
i. Board vacancies
ii. Park Mobile App Code for CPAB Meetings
6. Committee Reports (40 minutes)
e Executive Committee
i. NC Zoom Accounts Update
e Resource Committee
e Program & Services Committee-Updated Meeting Schedule (Attachment A)
e Fund Committee
e Resolution 79235 Ad Hoc Committee-Update on Ad Hoc Workplans
(Attachment B)
7. Agenda Building (5 minutes)
8. Closing Remarks & Adjournment (3 minutes)




CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD

@ Regular MEETING Agenda
CITY OF OAKLAND Wednesday, June 3, 2026
6:00 PM

Oakland City Hall
Hearing Room 2
1 Frank H. Ogawa Plaza, 1st Floor

To observe or raise your hand in Zoom to comment on an agenda item:
Join the meeting via Zoom: https://oaklandca-gov.zoom.us/j/82120321086

Join via audio: +1 669 444 9171

Webinar ID: 821 2032 1086

Submit an E-comment (If You Cannot Attend in Person)

Send your eComment directly to the Community Policing Advisory Board and staff 24 hours
BEFORE the meeting starts, please send your comment, along with your full name and
agenda item number commenting on, to Felicia Verdin @ fverdin@oakland@oaklandca.gov

Please note that E-comment submissions received after the deadline or without an agenda
item reference may not be read and/or acknowledged at the meeting.

General Guidelines for Public Comment

Each person wishing to speak on items must fill out and submit a speaker's card to staff
prior to the meeting. Members of the public can address the Community Policing Advisory
Board in-person only and shall state their name and the organization they are representing,
if any.

Please follow the protocol below during all public comment opportunities:

e Each speaker will have two (2) minutes to share their thoughts or ask a question.

e Please clearly state your name for the record before beginning your comment or
question.

e Speakers must speak from the podium and clearly into the microphone when
addressing the board.

e Profanity, yelling, or screaming is not permitted.

e Allremarks or questions shall be directed through the Board Chair.

Parking in the Dalziel Garage at 16" and Clay Streets

Park Mobile code = CPABS3 (see attached instructions)


https://oaklandca-gov.zoom.us/j/82120321086
mailto:fverdin@oakland@oaklandca.gov

Police Areas & Community Policing Beats




OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Citywide
18 May - 24 May, 2026

Part 1 Crimes Weekly| yrp | yrp | yrp [ YID Y6 f 3-¥ear | VD026
All totals include attempts except homicides. Total | 2024 2025 2026 2(5?1“536 Average YTD Average
Violent Crime Index s3| 2,853 2,070 1,699 -18%| 2,207 -23%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 28 29 17 -41% 25 -31%
Homicide — All Other * - 4 5 3 -40% 4 -25%
Subtotal - 187(a)PC + all other ; 32| 34 20 -41% 29 | -30%
Aggravated Assault 361 1,437 | 1,166 1,043 -11%] 1,215 -14%
[Assault with a firearm — 245(a)(2)PC 2| 156 106 86| -19%]| 116 -26%
Subtotal - Homicides + Firearm Assault 2| 188| 140| 106 24%| 145 | 27%
Shooting occupied home or vehicle — 246PC 1 100 91 36 -60% 76 -52%
Shooting unoccupied home or vehicle — 247(b)PC - 44 39 22 -44% 35 -37%
Non-firearm aggravated assaults 33 1,137 930 899 -3% 989 9%
Rape 2 87 69 43 -38% 66 -35%
Robbery 15| 1,297 801 593 -26% 897 -34%
Firearm 2 523 288 161 -44% 324 -50%
Knife - 47 35 29 -17% 37 -22%
Strong-arm 6 436 309 256 -17% 334 -23%
Other dangerous weapon 2 44 21 43 105% 36 19%
Residential robbery —212.5(a)PC - 43 24 22 -8% 30 -26%
Carjacking— 215(a) PC 5 204 124 82 -34% 137 -40%
Burglary 57 4375 | 3,687 2,490 -32%] 3,517 -29%
Auto 401 3,048 | 2,765 1,779 -36%] 2,531 -30%
Residential 8 497 488 333 -32% 439 -24%
Commercial 4 559 347 256 -26% 387 -34%
Other (Includes boats, aircraft, and so on) 2 138 87 75 -14% 100 -25%
Motor Vehicle Theft 671 4,750 ( 2,583 | 2,463 5% 3,265 -25%
Larceny 581 3,587 | 3,327 | 2,700 -19%] 3,205 -16%
Arson - 41 46 26 -43% 38 -31%
Total 235] 15,606 11,713 9,378 -20%] 12,232 -23%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 1
18 May - 24 May, 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fg-;(:;f
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 13| 445|409 359 12| 404 11%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 7 5 6 20% 6 0%
Homicide — All Other * - 1 1 1 0% 1 0%
Subtotal - 187(a)PC + all other - 8 | 6 7 17% 7 | 0%
Aggravated Assault 8 238 267 241 -10% 249 -3%
[Assault with a firearm — 245(a)(2)PC - 15 25 6] -36%| 19 -14%
Subtotal - Homicides + Firearm Assault - 23 | 31 23 -26% 26 | -10%
Shooting occupied home or vehicle — 246PC - 13 22 8 -64% 14 -44%
Shooting unoccupied home or vehicle — 247(b)PC - 8 5 - -100% 4 -100%
Non-firearm aggravated assaults 8 202 215 217 1% 211 3%
Rape - 14 16 8 -50% 13 -37%
Robbery 5 185 120 103 -14% 136 -24%
Firearm - 59 39 16 -59% 38 -58%
Knife - 4 7 6 -14% 6 6%
Strong-arm 1 83 52 54 4% 63 -14%
Other dangerous weapon 2 11 5 11 120% 9 22%
Residential robbery —212.5(a)PC - 5 1 2 100% 3 -25%
Carjacking— 215(a) PC 2 23 16 14 -13% 18 -21%
Burglary 91 1,046 855 617 -28% 839 -26%
Auto 6 823 667 460 -31% 650 -29%
Residential 1 52 70 53 -24% 58 9%
Commercial 1 123 96 77 -20% 99 -22%
Other (Includes boats, aircraft, and so on) - 23 22 14 -36% 20 -29%
Motor Vehicle Theft 13 797 554 478 -14% 610 -22%
Larceny 12 638 637 580 9% 618 -6%
Arson - 12 14 8 -43% 11 -29%
Total 47) 2,938| 2,469 2,042 -17%] 2,483 -18%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 2
18 May - 24 May, 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fg-;(:;f
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 3| 28s| 181|154 asw| 207 -25%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 1 3 - -100% 1 -100%
Homicide — All Other * - - - 1 PNC 0 200%
Subtotal - 187(a)PC + all other - 1 | 3 1 -67% 2 | -40%
Aggravated Assault - 117 95 91 -4% 101 -10%
Eault with a firearm — 245(a)(2)PC = 8 3 5 67% 5 -6%
Subtotal - Homicides + Firearm Assault - 9 | 6 6 0% 7 | -14%
Shooting occupied home or vehicle — 246PC - 6 6 1 -83% 4 -77%
Shooting unoccupied home or vehicle — 247(b)PC - 2 - 2 PNC 1 50%
Non-firearm aggravated assaults - 101 86 83 -3% 90 -8%
Rape 1 16 6 4 -33% 9 -54%
Robbery 2 151 77 58 -25% 95 -39%
Firearm - 41 21 11 -48% 24 -55%
Knife - 3 3 2 -33% 3 -25%
Strong-arm 2 83 38 32 -16% 51 -37%
Other dangerous weapon - 5 4 2 -50% 4 -45%
Residential robbery —212.5(a)PC - 2 4 3 -25% 3 0%
Carjacking— 215(a) PC - 17 7 8 14% 11 -25%
Burglary 211 1,025 | 1,291 988 -23%] 1,101 -10%
Auto 19 738 | 1,041 888 -15% 889 0%
Residential 2 97 182 46 -75% 108 -58%
Commercial - 136 58 45 -22% 80 -44%
Other (Includes boats, aircraft, and so on) - 33 10 3 -70% 15 -80%
Motor Vehicle Theft 5 707 376 330 -12% 471 -30%
Larceny 8 621 568 451 21% 547 -18%
Arson - 1 3 3 0% 2 29%
Total 37} 2,639 2,419 1,926 -20%] 2,328 -17%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 3
18 May - 24 May, 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fg-;(:;f
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 10| s20| 331 27|  -18%| 374 -28%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC 1 8 6 2 -67% 5 -63%
Homicide — All Other * - 1 - - PNC 0 -100%
Subtotal - 187(a)PC + all other 1 9 | 6 2 -67% 6 | -65%
Aggravated Assault 7 212 182 133 -27% 176 -24%
[Assault with a firearm — 245(a)(2)PC 2 32 15 12]  -20%] 20 -39%
Subtotal - Homicides + Firearm Assault 3 41 | 21 14 -33% 25 | -45%
Shooting occupied home or vehicle — 246PC - 12 17 5 -711% 11 -56%
Shooting unoccupied home or vehicle — 247(b)PC - 6 3 4 33% 4 -8%
Non-firearm aggravated assaults 5 162 147 112 -24% 140 -20%
Rape 1 16 15 5 -67% 12 -58%
Robbery 1 283 128 131 2% 181 -27%
Firearm - 109 41 37 -10% 62 -41%
Knife - 13 4 4 0% 7 -43%
Strong-arm 1 93 64 61 -5% 73 -16%
Other dangerous weapon - 13 1 12 1100% 9 38%
Residential robbery —212.5(a)PC - 12 4 4 0% 7 -40%
Carjacking— 215(a) PC - 43 14 13 -7% 23 -44%
Burglary 6 743 431 258 -40% 477 -46%
Auto 2 512 304 134 -56% 317 -58%
Residential 2 110 75 83 11% 89 -7%
Commercial 1 68 41 27 -34% 45 -40%
Other (Includes boats, aircraft, and so on) 1 20 11 9 -18% 13 -33%
Motor Vehicle Theft 6 848 456 395 -13% 566 -30%
Larceny 12 633 534 444 -17% 537 -17%
Arson - 9 7 2 -711% 6 -67%
Total 34) 2,753| 1,759 1,370 -22%] 1,961 -30%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 4
18 May - 24 May, 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fg-;(:;f
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 1| 54| 36| 273|  25%| 404 32%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 3 4 1 -75% 3 -63%
Homicide — All Other * - - 1 - -100% 0 -100%
Subtotal - 187(a)PC + all other - 3 | 5 1 -80% 3 | -67%
Aggravated Assault 8 234 171 160 -6% 188 -15%
[Assault with a firearm — 245(a)(2)PC - 29 17 10] -41%| 19 -46%
Subtotal - Homicides + Firearm Assault - 32 | 22 11 -50% 22 | -49%
Shooting occupied home or vehicle — 246PC 1 14 7 8 14% 10 -17%
Shooting unoccupied home or vehicle — 247(b)PC - 8 6 3 -50% 6 -47%
Non-firearm aggravated assaults 7 183 141 139 -1% 154 -10%
Rape - 16 2 8 300% 9 -8%
Robbery 3 321 188 104 -45% 204 -49%
Firearm 1 154 75 44 -41% 91 -52%
Knife - 14 7 6 -14% 9 -33%
Strong-arm 1 76 69 33 -52% 59 -44%
Other dangerous weapon - 11 3 6 100% 7 -10%
Residential robbery —212.5(a)PC - 14 6 4 -33% 8 -50%
Carjacking— 215(a) PC 1 52 28 11 -61% 30 -64%
Burglary 2 489 407 210 -48% 369 -43%
Auto 1 225 250 55 -78% 177 -69%
Residential 1 117 69 66 -4% 84 -21%
Commercial - 100 75 54 -28% 76 -29%
Other (Includes boats, aircraft, and so on) - 24 13 27 108% 21 27%
Motor Vehicle Theft 16 844 428 430 0% 567 -24%
Larceny 9 532 599 417 -30% 516 -19%
Arson - 7 6 4 -33% 6 -29%
Total 38] 2.,446| 1,806 1,334 -26%| 1,862 -28%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 5
18 May - 24 May, 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; jsTl;-;O?
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Avee;'al;ge
Violent Crime Index sl s07| 3e1| 309 -14%| 392 21%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 2 5 3 -40% 3 -10%
Homicide — All Other * - - 1 - -100% 0 -100%
Subtotal - 187(a)PC + all other - 2 | 6 3 -50% 4 | -18%
Aggravated Assault 6 325 214 213 0% 251 -15%
[Assault with a firearm — 245(a)2)PC - 40 20 22 10%] 27 -20%
Subtotal - Homicides + Firearm Assault - 42 | 26 25 -4% 31 | -19%
Shooting occupied home or vehicle — 246PC - 28 22 10 -55% 20 -50%
Shooting unoccupied home or vehicle — 247(b)PC - 10 11 7 -36% 9 -25%
Non-firearm aggravated assaults 6 247 161 174 8% 194 -10%
Rape - 8 9 5 -44% 7 -32%
Robbery 2 172 132 88 -33% 131 -33%
Firearm - 75 55 24 -56% 51 -53%
Knife - 6 6 6 0% 6 0%
Strong-arm 1 47 39 32 -18% 39 -19%
Other dangerous weapon - 3 2 6 200% 4 64%
Residential robbery —212.5(a)PC - 5 6 3 -50% 5 -36%
Carjacking— 215(a) PC 1 36 24 17 -29% 26 -34%
Burglary 9 290 2p2 144 -35% 219 -34%
Auto 2 117 115 60 -48% 97 -38%
Residential 2 72 46 42 9% 53 -21%
Commercial 2 67 44 24 -45% 45 -47%
Other (Includes boats, aircraft, and so on) 1 18 17 13 -24% 16 -19%
Motor Vehicle Theft 18 862 382 435 14% 560 -22%
Larceny 9 404 423 392 -7% 406 -4%
Arson - 8 7 4 -43% 6 -37%
Total 44] 2,071 1,395 1,284 -8%| 1,583 -19%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 6
18 May - 24 May, 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fg-;(:;f
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index ol s08] 42| 280 -18%| 377 -26%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 7 6 5 -17% 6 -17%
Homicide — All Other * - 2 2 1 -50% 2 -40%
Subtotal - 187(a)PC + all other - 9 | 8 6 -25% 8 | -22%
Aggravated Assault 7 291 202 174 -14% 222 -22%
[Assault with a firearm — 245(a)2)PC - 33 23 18]  -22%| 25 -27%
Subtotal - Homicides + Firearm Assault - 42 | 31 24 -23% 32 | -26%
Shooting occupied home or vehicle — 246PC - 26 15 3 -80% 15 -80%
Shooting unoccupied home or vehicle — 247(b)PC - 10 14 5 -64% 10 -48%
Non-firearm aggravated assaults 7 222 150 148 -1% 173 -15%
Rape - 9 6 4 -33% 6 -37%
Robbery 2 199 126 96 -24% 140 -32%
Firearm 1 92 49 25 -49% 55 -55%
Knife - 9 5 4 -20% 6 -33%
Strong-arm - 57 39 37 -5% 44 -17%
Other dangerous weapon - 1 5 6 20% 4 50%
Residential robbery —212.5(a)PC - 5 3 5 67% 4 15%
Carjacking— 215(a) PC 1 35 25 19 -24% 26 -28%
Burglary - 433 179 120 -33% 244 -51%
Auto - 302 106 50 -53% 153 -67%
Residential - 42 33 35 6% 37 5%
Commercial - 59 29 23 21% 37 -38%
Other (Includes boats, aircraft, and so on) - 17 11 9 -18% 12 -27%
Motor Vehicle Theft 8 675 306 328 7% 436 -25%
Larceny 3 580 426 269 -37% 425 -37%
Arson - 5 8 3 -63% 5 -44%
Total 2010 2,201 1,261 1,000 21%] 1,487 -33%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

Attachment A

2026 Neighborhood Council Meeting Schedule

**Note NC meetings are organized and scheduled by volunteers. Meeting dates and locations are subject to change. Please send an email
to confirm the meeting details before attending. **

Email updated meeting
information to
cpabresourcecommittee@gmail.

com
. Neighborhood . ] . .
Beat Area 1-6 Neighborhood Coufcil Meetin Time Meeting Location / Zoom Public NC Email Notes
Number | — Council Name Day & Link Address/Website
1X 1 Jack London NC 4th Tuesday, monthly| 6:00 p.m. Email to request Zoom link. Info@jacklondonoakland.org
3X 1 Chinatown NC Need updated meeting
information.
Need updated ti
3Y 1 Old Oakland Neighbors . ee UP_ ated meeting
information.
Need updated ti
4X 1 Uptown/Gold Coast NC . ee UP_ ated meeting
information.
A & Oak Meeti hold until furth
2X/5X 1 corn & Da 3rd Weds, monthly | 6:30 p.m. eetings on hold untitfurther
Community notice.
2nd Thurs, monthly. Email to request meeting location . . Host virtual & in person meetings
2Y/5Y 1 Prescott NC ¥ 6:30 p.m. I au ) e ! prescott2y5ychair@gmail.com P €
No Aug or Dec or Zoom link. every other month.
6x 1 H b t 1st Thurs, monthly. 6:00
oover Duran No Nov or Dec - p.m. Email to request Zoom link. Beat6x@gmail.com
7X 1 Beat 7 NC / West 3rd Thurs, odd 6:00 p.m beat7xreport@gmail.com
Oakland Neighbors months - p.m. Email to request Zoom link. P & -
Last Saturdays of Mosswood Park Recreation
8X 2 Northgate NC January, April, July, | 11:00 a.m. Beat8xNCPC@gmail.com
Center 3612 Webster St.
and October
third Wednesday, ) .
9X 2 PANIL NC monthly 6:30 p.m. Email to request Zoom link. contact@panil.org
Charles Porter Golden Gate
R tion Center/ Z
10X 2 Golden Gate NC 3rd Wed, monthly 6:30 p.m. ecr.ea ion Center/ Zoom goldengatenclOx@gmail.com
Meeting ID: 824 7100 2733;
Passcode: gg10x
No meetings
10v 2 10Y NC scheduled. No plans to meet in 2026.
11X 2 Shattuck NC 2nd Tues, monthly | 7:00 p.m. Email to request Zoom link. don-link@comcast.net
. 3rd Wednesdays, temescal.12x.ncpc@gmail.com
12X 2 Temescal Neighbors 6:30 p.m. | Temescal Works, 490 43rd Street

quarterly

www.TemescalNeighbors.org




2nd Thurs, even

Rockridge Library, 5366 College;

12Y/13X Greater Rockridge NC months 7:00 p.m. rockridgencpc.com for more chair@rockridgencpc.com
information
. . Quarterly, contact NC
13Y North Hills Pl_lb"c Safety email for meeting 7:00 p.m. [First Presbytarian Church 5701  northhillsboard@googlegroups.co
Committee . .
dates & time Thornhill Dr. m
) Need updated meeting
137 Montclair NC (MNC) X K
information.
Adams Point 2nd Monday, location varies month to month, | adamspointneighborhood@gmail.co
14X . 6:00 p.m. X . .
Neighborhood Group monthly email for more information. m
3rd Wed, bimonthly Lakshore Avenue Baptist Church, . .
14Y/16X Grand Lake Neighbors 7:00 p.m. david dlak hbors.
/ & (odd months) p-m 3534 Lakeshore Avenue avid@grandlskeneighbors.org
15% Friends of Cleveland Need updated meeting
Heights NC information.
In person meetings at Park
16y Glenview NC 1st Wed in Feb, May, | 7:30 p.m. |Boulevard Presbyterian Church, glenviewna@gmail.com
Aug, Nov 4101 Park Blvd
Neighborhood Coalition
17X/Y, for Peace and Email to request meeting location . )
TBD TBD n.antonio.oaklan mail.com
18X/Y, 19X Community/Greater and/or Zoom link. san.antonio.oakland@gmail.co
San Antonio
3rd Thursday,
Jingletown/Oaktree/Ha
20X & / / monthly. No Aug or | 6:30 p.m. Email to request Zoom link. beat20xnc@gmail.com
wthorne
Dec
3266 Logan Street
2nd Thurs, monthly. Meeting ID: 881 1271 5597 .
21X/Y Patten-Meadow Brook 6:45 p.m. ncpc2lxy@gmail.com
No Aug Passcode: 740463
2nd Tues, in Feb, ) . . .
22X 22X East Canyon NC 7:00 p.m. Email to request Zoom link. 22xneighbors@gmail.com
May, Aug, Nov
Bret Harte/Joaquin
. . /loaqui 1st Thurs (odd . . .
22Y Miller Neighborhood months) 7:00 p.m. Email to request Zoom link. oaklandbeat22y@gmail.com
Action Council
) 2nd Wednesday, odd Cesar Chavez Public Library 3301 .
23X Fruitvale NC 7:00: p.m. beat23x@gmail.com
months E.12th St #271
Life Academy, 2101 35th Avenue
3rd Wed, monthly. ) L .
24x Jefferson/Harington y 7:00 p.m. (enter backside--meeting in Oakland24X@gmail.com

No Aug or Dec

Library, 34th/Galindo)

24Y




Laurel/Redwood/Leona

2nd Wed even

St. Lawrence O'Toole Church,

25X Heights NC months 7:00 p.m. | 3725 High St. or email to request oaklandbeat25x@gmail.com
zoom link.
ZOOM meetings: Feb
19 & Nov 16, 2026 IN Email to request zoom link
PERSON MEETINGS )
25Y Beat 25Y NC . 6:30 p.m. | Kaleo Christian Fellowship 7700 ncpc.beat25y@gmail.com
April 16 and Sept 17, Mountain Blvd
2026 @ Kaleo
Christian Fellowship
. Need updated meeting
26X/Y Coliseum Melrose . .
information.
Held 4th Wednesdays
bi-monthly (even melrose27xnc@gmail.com
27X Melrose 27X NC months—February, | 7:00 p.m. Email to request Zoom link. https://www.melrose27xneighborho
April, June, etc.) at 7 odcouncil.com/
PM via Zoom
Last Thurs, odd
27Y Rainbow NC months except 6:30 p.m. Eastmont Police Station ncpc.beat27y@gmail.com
November
2nd Wed, odd hai llparknc.
28X Maxwell Park NC n €4, 0 7:00 p.m. maxwellparknc.com chair@®maxwellparkne.org
months. https://www.maxwellparknc.com/
Millsmont, Evergreen, 4th Wed, odd . . .
29X . 6:30 p.m. Email to request Zoom link. nannystu@sonic.net
Millsbrae NC months.
2nd Thurs, monthly.
30X A Line Neighbors except November 6:30 p.m. Email to request Zoom link. hello@beat30x.org
and December
4th Wed, monthly. ) . .
30Y Eastmont 30Y NC v 6:30 p.m. Email to request Zoom link. ncpc.beat30y@gmail.com
No Nov or Dec
Need updated ti
31X Coliseum Business Alert . ee up.a ed meeting
information.
2nd Wednesdays, Larry E. Reid Sports Center, 9161 .
31Y/31z Brookfield/Sobrante v 6:00 p.m. v 1@op ncpc.beat3lyz@gmail.com
odd months Edes Ave
3rd Thurs, even ) . .
32X 32X NC 7:00 p.m. Email to request Zoom link. ncpc.beat32x@gmail.com
months. No Dec
4th Thurs in Jan, . . )
32y MacArthur Corridor 6:30 p.m. Email to request Zoom link. jacruz64@sbcglobal.net

April, July, Oct




Allen Temple Baptist Church,

Beat 33X/34X 8501 International, Mary Morris
33X/34X Neighborhood 3rd Wed, monthly 6:00 p.m. " 'y chair3334x@gmail.com
! Rm (2nd floor), Family Life Center
Improvement Council -
(Building D)
Castlemont/Kin 1st Wed, even
35X 8 months. 2nd Wed in | 7:00 p.m. Email to request Zoom link. ncpc35x@gmail.com
Estates NC
Aug
In person meetings at Divine ) .
4th Wed: Jan (Zoom), southhillsncpc@gmail.com
35Y South Hills NC ( ) 7:00 p.m. | Mercy Church/St Paschal Baylon P pe@gmal

Mar, May, Sept, Oct

Church 3700 Dorisa Ave.

https://www.southhillsncpc.com/




ATTACHMENT B

CPAB Ad hoc Subcommittee - RESO 79235 WORK PLAN - Update May 27, 2026

Overall objective of reso ad hoc work: Update the existing Community Policing and Public Safety
Reso 79235 to reassert its structural importance and the need for sustained buy-in from the City
and neighborhood councils, and to enhance its effectiveness as formally adopted policy towards
the goal of promoting and emphasizing neighborhood empowerment, community capacity building,
public health, as well as community safety.

Per consensus agreement and review of the CPAB, this update is based on the identified needs to:

e Update the 20-year-old existing reso (from 2005).

e Reassert the structural significance and importance of the reso and the City’s accountability to this
community-oriented mandate (bring it back to the fore of everyone’s minds). Recent actions
seemingly directly counter the existing reso leaving its on-going relevance and applicability in
question (e.g. elimination of NSD which was already unilaterally moved out of city admin office to
public works; failure to hold an annual summit and so forth).

e Reorient focus more from policing/OPD orientation to neighborhood empowerment, public health,
community safety, and proactive grassroots-level neighborhood involvement; while re-emphasizing
the focus on cross-level engagement, coordination, City safety policy information sharing and
development, and long-term city structural investment.

e Reassert the NCs as key functional strategic organization of the city with a need for commensurate
sustained oversight/liaison staffing, technical assistance, and other resources.

e Assure the NC structure is sufficiently aligned and coordinated with on-going updates to City General
Plan and future citywide planning, capital improvement, and other neighborhood health and
resiliency initiatives.

Sub-task goals: Updated

e Conductresearch on similar models of Municipal-enabled and supported neighborhood
level capacity/empowerment building structures. Hear summary reports on these, glean for
any potential lessons, best practices. Started and done for Seattle, Los Angeles, NY.
Others: Memphis?

e Conduct comprehensive citywide outreach and input gathering strategy on potential update
directions. Underway - complete this phase by June 30" - report back summary to
board in July’s meeting.

e Develop a draft updated/revised reso based on a “red-lined” version of existing and bring
back to full CPAB for consideration, review, and action. Start this drafting in June based on
existing reso (redline) - bring or submit ideas for a special June working session.
**Proposals made must be justified based on goals of this committee viz CPAB and
how it directly addresses or is not contradicting summary of responses.

e Keep abreast of and liaise with Measure NN commission and the development of their
workplan as appropriate and relevant concerns of community policing and neighborhood
safety. Attempted and on-going — upcoming City Council meeting, letter?



BI-MONTHLY TIMELINE (July 2025 - December 2026) Updated

June -July - Orientation and initiation — start up monthly ad hoc sub-committee; Develop
one-pager of intent of update; invite former CPAB and current board members who were
involved in prior efforts to report out. Hear from City staff and Mayor’s office as applicable.
[Met with DRE]

August - September - Forward one-pagers to NC’s, PTAs, BIDs and other groups. Seek to
get input on overall goals of update. Hear their concerns and reactions. Invite anyone to
attend ad hoc meetings and/or CPAB. CPAB Chairs to give report to City Council and include
mention that this update is occurring.

October-November — Hear and discuss findings and lessons from research and input from
outreach May and June

December-January - Committee to compile and seek agreement on basic directions and
types of inclusions/restructuring etc. for update. Give update to CPAB for approval of
direction. July

February-March - Meet with City CMs to share intended directions of update and update
new on-pager for outreach. Create red-lined draft ready for public circulation and input. July
Return with final draft version to Board - September

Hold Press Release and open house on reso — National Neighborhood Day Sep 28th
April-May - Meet with NCs and others as applicable to get input. Develop a second draft.
June-July - Bring final draft to CPAB for discussion and consideration (two readings) Oct-
Nov



COMPARISON CHART BETWEEN EXISTING RESO, EARLIER PROPOSED REWRITE, AND
POTENTIAL UPDATE DIRECTION [highlights signifies areas that there was strong support given in

questionnaire responses to date, n=23]

This chart highlights the opportunities to move towards an updated community policing/public safety reso by

building off of the foundation and structure of the existing reso while considering key aspects of the

Dalke/Davis rewrite proposal. The column to the right includes suggestive aspects — as a starting point and

pending ad hoc committee discussions - for coordinated enhancement.

Original Community Policing
Public Safety Resolution 79235 (2015)
*Updates Reso 72727 (1996)

Structured Neighborhood
Empowerment Program Approach to
Community Involvement (to replace
79235 per Dalke/Davis Proposal ca.
2020-24)

Potential Aspects for
Enhanced/Updated Version of
Reso 79235 (2025-2026)
Community Safety, Health, and
Empowerment

SUMMARY

8 sections: (Title and Philosophy; Police Beats;
Block Level: Neighborhood Level; Citywide;
NSCs; Police Staffing; Implementation)

8 sections: (Title; Purpose; Philosophy;
Strategic Framework; Neighborhood
Boundaries; Program Structure; Powers and
Responsibilities; Funding)

TBD

OVERALL EMPHASIS AND FOCUS

Community policing to reduce crime, enhance
public safety, improve quality of life

Involve peer to peer level partnership between
community, OPD, city agencies

Address long-term chronic problems using
proactive collaborative problem-solving methods

Geographically based on three levels (block,
neighborhood police beats, citywide)

The Neighborhood Services Division (with NSCs
and Manager) provides support and reports to
City Administrator, with an inter-departmental
coordinating team.

CPAB serves as advisory oversight body

Move from community policing to emphasis
of community safety through neighborhood
empowerment, civic engagement, increasing
capacity, building connections and
relationships

Less focus and reliance on OPD but more
accountability from City

Ensure public safety agencies
responsiveness to local needs, service
delivery, and improved relations

Grassroots community-led, community-
centered approach from blocks and
neighborhood

Hyperlocal problem solving and democracy,
holistic and restorative based approaches to
public safety and issues of public health,
and quality of life, elevating community
voices

Dept. of Neighborhood Empowerment under
City Administrator, Neighborhood
Empowerment Commission (NEC) as
oversight body

Focus on broadening public safety to
include improving community health and
wellness as well as quality of life and
neighborhood empowerment

Invest in neighborhood-scale physical
and social infrastructure for community
building

Explicit focus for proactive neighborhood
and community-level planning and
participatory neighborhood works project
implementation

Keep focus on NCs and Citywide levels
but add a community planning district
level and more intentional connections
with OUSD.

Restore and reinvest in sustaining
neighborhood supporting department
under City Administrator

Rename CPAB and emphasis on
community policing? to emphasize
neighborhood empowerment and
community health

PROGRAM SCALE AND LEVELS OF FOCUS

Block Level: Recognizes roles of Neighborhood
Watch/Home Alert groups

Neighborhood Level: Principle focus on
establishing Neighborhood Councils (NCs)
organized by police beats (57beats — 46 NCs?)

Block level: Seeks to bring these into
structure by having block groups complete
certification approval by NEC

Block Level: Encourage and incentivize
block groups to participate in NC
meetings and be part of constructing a
bottom-up neighborhood plan




NCs meet at least quarterly, have by-laws, must
be certified etc. Each NC has an assigned NSC
and Community Resources Officers.

Citywide Level: Annual community policing
summit (sponsored by OPD) along with an annual
home alert captain’s meeting

Neighborhood Level: NC boundaries also
according to police beats but mediated via a
“convention of neighborhood boundaries”

Proposal provides very detailed directions/
suggestions for NC bylaws and structural
aspects

Citywide level: NC chairs meeton a
bimonthly basis

NEC and NED host an annual conference for
NCs and block orgs.

Neighborhood Level: Organize by
elementary school boundaries and
organic neighborhoods (e.g. 4-7k people).

City provides focused technical
assistance for planning and
neighborhood services support provided
with priority for flat land high risk NEST
neighborhoods. City to provide funding
for joint use of school sites

Community Planning Districts: Like
former CDBG districts, these areas might
contain 6-7 NC where NCs can pull plans
and priorities together to coordinate with
city general plan/capital improvement
investments being done at this scale.

Citywide Level: Annual NC summit or
congress of neighborhoods (sponsored
by City). Invite Measure NN committee,
City Departments, and neighborhood
watch groups

COMMUNITY OVERSIGHT STRUCTURE

CPAB certifies NCs — has authority to require it to
reorganize and reapply. Also to hear disputes.

City Admin and OPD required to attend meetings.

Regularly reviews City policing policies viz. beat
level. The CPAB is to be consulted before
City/OPD implements any community policing
policy

Produce annual report to City Council Public
Safety Committee

CBAP renamed to NEC
(9 members nominated by mayor, one for
each CD, 2 at large. 3-year terms)

Can request annual reports or summary of
activities from NC as part of their
certification

Maintain database of NCs

Develops community policing statements
(from collective vote of NCs)

Submit quarterly reports to City Council
public safety on status

Ratify community policy/issue statement
at annual summit

Have other City Department reps attend
meetings: DVP, NLC. Others Depts
should be calendared for regular reports
e.g., 0akDOT for safe and slow streets,
bike/ped infrastructure; Public Works for
dumping, project delivery; Planning for
neighborhood plan coordination;
Economic and Workforce Development
for ongoing neighborhood revitalization
actions.

Less emphasis on mandatory
certification and more on registration and
honor system while also conducting
audits to ensure eligibility for support.

NEIGHBORHOOD COUNCIL ACTIONS

Work on establishing priorities for law
enforcement and developing strategies to resolve
public health, safety, neighborhood improvement
and revitalization, etc.

Suggested action to establish a community
center in each area and meet in cooperation with
OUSD.

Focus on achieving/supporting investments
in neighbors and common spaces

Rotate and balance focus on public
safety, community health, and proactive
neighborhood planning

Involve and integrate CORE trainings and
OFD connections as well as MACRO and
community medics/health clinics.

Potential actions: establishing resiliency
hubs/ resource centers, community help
projects, , clean-ups, green-ups,
neighborhood ambassadors, sidewalks
and streets improvements/
enhancements.

FUNDING AND CITY COMMITMENT TO SUSTAINING




Unstated amount of funding for conferences,
retaining consultants.
Typical $50-60k/year allocated for NC support.

Establish line item for .5% of general fund
budget, ~potentially $15M annually

Establish budget funding for structural
support at least ~$5-6M annually (look at
matching streams such as NN,
infrastructure district financing, etc.)
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