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Strategic Plan Overview

This Plan is designed to guide the City through the 
complex process of fiscal recovery while ensuring that 
core services and programs remain aligned with the 
aspirations of our community and workforce. The focus is 
on balancing the necessity of fiscal responsibility with the 
fundamental needs of Oakland residents, creating a path 
forward that is both responsive and inclusive.





Strategic Planning Design Team
NAME TITLE DEPT

Jennifer Caban Accountability Officer CAO
Tiffany Kirkpatrick Budget & Management Analyst Finance
Mika Bell Administrative Analyst II CPRA
Jacque Larrainzar Program Analyst III DRE
Mailee Wang Deputy Chief DVP
Shawnee Keck Urban Economic Analyst III EWD
Greg Minor Deputy Director EWD
Raquel Iglesias Cultural Funding Coordinator EWD
Sarah Herbelin Assistant To The Director Finance
Demond Simmons Deputy Chief OFD
Matt Smyj Emergency Planning Coordinator OFD
Chris Norman Chief of Staff HCD
Andrea Mariano HR Manager HRM
Martina Bouey Assistant to the Director HSD

NAME TITLE DEPT
Michelle NewRingeisen Information Systems Manager II ITD
Sharon McKellar Supervising Librarian Library
Michael Ford Division Manager OakDOT
Mike Patterson Traffic Signal Lead Electrician OakDOT
Barbara DeSalvo Volunteer Program Spec. OPD
Lt. Fred Shavies Deputy Chief of Police OPD
Alethia Walker Recreation Supervisor OPRYD
Keary Brink Park Supervisor II OPW
Jamaica Moon Public Works Supervisor I OPW
Rodolfo Duenas Business Analyst III PBD
Lakshmi Rajagopalan Planner IV PBD

























Steering Committee
• Tony Batalla, Director of Information Technology
• Ashleigh Kanat, Director of Economic and Workforce Development
• Sean Maher, Director of Communications
• Andrea Mariano, Human Resources Manager
• Erin Roseman, Director of Finance
• Jamie Turbak, Director of Library

• Department of Race and Equity (Consultant)



1. STREAMLINE OPERATIONS

Rodolfo Duenas Business Analyst III PBD

Ali Gaylord
Deputy Director of 
Housing 
Development

HCD

Sarah Herbelin Assistant To the 
Director Finance

Nina Lindsay Associate Director OPL

Gaspar Montoya Admin Analyst II EWD

Michelle NewRingeisen Information Systems 
Manager II ITD

Tanisha Tucker Captain Training 
Division OFD

2. FOSTER CROSS-DEPARTMENT COLLABORATION

Robin Abad Project Manager III CAO

Justice Bolden Recreation General 
Supervisor OPRYD

Keary Brink Park Supervisor II OPW

Carina Lieu City Admin Analyst CAO

Sofia Navarro Deputy Director EWD

Chris Norman Chief of Staff HCD

3. ENHANCE COMMUNICATION & COORDINATION

Barbara DeSalvo Volunteer Prog.
Specialist II OPD

Liam Garland Assistant To OPW

Monica Pelayo-Lock PIO II Police 
Commission

Lakshmi Rajagopalan Planner PBD

4. OPTIMIZE WORKFORCE MANAGEMENT

Jenera Burton Supervising Librarian OPL

Juliet Huang Assistant To the 
Director DWES

Andrea Mariano Human Resource 
Manager HRM

Jasmine Pomar Program Analyst III DOT

Paul Priaulx Management Assist EWD

Anthony Tedesco Deputy Chief OPD

5. ALIGN BUDGET WITH CITYWIDE PRIORITIES

Denise Aaron ASM OPRYD

Shayna Hirshfield-GoldProgram Analyst III CAO

Tiffany Kirkpatrick Budget Analyst Finance

Demond Simmons Deputy Chief Support 
Services OFD

Mailee Wang Deputy Chief of 
Administration DVP

Megan Wier Assistant Director DOT

Implementation Team







LEARN MORE
Ongoing materials and updates to the Citywide Strategic Plan will be 
available at this website:

OAKLANDCA.GOV/STRATEGIC-PLAN
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