COMMUNITY FEEDBACK

COMMUNITY ENGAGEMENT OPPORTUNITIES

ONLINE SURVEY

Element Desi

N
[

For each category below, please select the optlons that Interest you most. You may select
more than one.

* 1. Resilient Shoreline Improvements E

Fine gravel shoreline + Coarse gravel shoreline + Boulder shoreline +usable

boulders seating areas

* 2 Waterfront Programming

Active plazas for larger Seating + paths for
groups smaller groups
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COMMUNITY FEEDBACK

WHAT WE HEARD

SUMMARY OF FEEDBACK

= 28 people attended the in-person engagement event in October,
and 103 people responded to the online survey.

Concerns regarding safety and property crimes; potential
solutions for mitigation include monitored access to the park,
lighting and visibility, “Friends of Estuary Park"

Need for additional boat storage and parking with improved
access to docks; define clear segregation of boating activities.

Conflicting opinions on increased parking and increased
bicycle access; need to support both.

- Support for increased multi-use space and expanding the
number of uses on non-tideland space.

Need to consider wide variety of activities and events:
food trucks, dog park, fitness, skating, multi-generational
considerations, soccer, basketball, tai chi.

- When asked about additional elements, the most common
responses received were;

- Skatepark (9)

Easement for the bike/ped bridge to Alameda (9)
Protected habitat (3)

Additional seating (3)

Public art spaces (3)
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COMMUNITY FEEDBACK

COMMUNITY PRIORITIES

Bay Trail

Resilient Shoreline
Improvements

Dog Park

Water-wise / Habitat
Garden Area

Waterfront Picnic Area

Waterfront Activities

Public Restrooms

Boat Launch

h' ——————— | = Bzt _-'I:._ TS, Event P|aza

Arbor Picnic Area

Parking (29
Multi-Use Field 26

Boat Storage Building and
Boating Amenities _

.

-~ K J) e el Pier

Entry Picnic Area -
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COMMUNITY FEEDBACK

ELEMENT DESIGN PREFERENCES

RESILIENT SHORELINE IMPROVEMENTS
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Coarse gravel shoreline with seating

WATERFRONT PROGRAMMING
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é/n es and ths for individuals and
smaller groups

Active p/z areas for larger groups

o b~

Large b/ay structure for larger grbups

'm\e # s i = =
Structured play areas

Nature-play areas
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Turf with fewer forms and play trucz‘ures
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COMMUNITY FEEDBACK

PHASING CONCEPTS

PHASING CONCEPT 1 PHASING CONCEPT 2 PREFERRED PHASE 1 STRATEGY

1. Prioritize shoreline and surrounding _

improvements first,

2. Prioritize picnic areas, dog park, and
some waterfront activities. -

3. Prioritize the multi-use field and dog
park, install paved parking later. _

4, Prioritize park amenities, install
resilient shoreline treatmnet later. -

PHASING CONCEPT 3 PHASING CONCEPT 4

Phase 1 will include interim low-maintenance
planting treatment with native plants and
habitat value.
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