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Project Background
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What We've Heard fTE&ERIOE

The community has voiced concerns around the lack of parking and access to key facilities, double parking and
loading challenges, and disabled parking placard misuse. These issues impact the safety and vibrancy of Oakland
Chinatown.
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Background A=
Chinatown serves a diverse community of Oakland residents, businesses, and visitors. Most of the

neighborhood’s 6,000 residents speak a Chinese dialect and many are over the age of 65 compared
to the rest of the city and county. Chinatown is also home to about 350 businesses, which are largely

restaurant and retail.
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Languages Spoken A S
Asian/Pacific Languages
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As Chinatown is an increasingly
appealing location to live and
work, the area is growing
rapidly. This increase in growth
puts pressure on city streets
and services, including parking.
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Where We're Going FFIHIHGE
The Chinatown Loading & Parking Pilot Project
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The Chinatown Loading & Parking Pilot project responds to constituent concern around parking and mobility
challenges. The project is conducted as part of the City's Demand Responsive Parking and Mobility Management
Initiative. This initiative has three primary goals for downtown Oakland:
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\ 57% 13% 19%
TS HIEEES Although only about half of
English Only D025 279 CO% cEo Chinatown households have 1. Increase parking availability through variable pricing and time limits,
/NP P 0 0 0] . . . .
. P . . . a vehicle, visitors and delivery 2. Improve customer satisfaction, and
Spanish PRI 55 4% 22% 16%  trucks also imbact parkin . . . . . .
L P P 9 3. Actively manage the parking supply to support environmental, economic, and social equity goals.
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Other Languages L1158 = 3% 5% 9%  when they come to Chinatown. , . » o . . .
Ability to Speak English s::a %25 Transportation Demand Management is also a critical component of this initiative by improving travel options
SRLEREE S e Y S \ \ other than driving, including bicycling, transit, and shared mobility.
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18 to 64 Years 18 % 64 & - o 00 3. EEEBEHEAERR BRI IEE SR e TS B
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Source: US Census. ACS 5-year Estimates (2012-2016).
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Schedule FFfEZ

Fall 18 #kx

Community Input
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Summer "9 Ex Winter 19 %%

Pilot Launch
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Planning & Operations
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Key Parking & Loading Issues
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Accessibility HE[EkiIRlR

Chinatown has a large disabled and senior population

with accessibility concerns. The neighborhood’s estimated
disabled population is 18% compared to 12% citywide and 9%
countywide. It is important that new curb regulations improve
accessibility for these community members.
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Chinatown ZEIE 18% 6% 12%
Downtown Oakland
B2 () A 22% 10% 12%
City of Oakland
B () 12% 7% 5%
Al da C t

ameda County 9% cos 4%
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*Percentages taken from Census block group population.
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Source: U.S. Census. ACS 5-year Estimates (2012-2016).

Safety HEFIRIE

Chinatown has made progress in improving safety for its residents and visitors
on foot. Since the introduction of pedestrian scrambles (diagonal crosswalks
at intersections along 8th and 9th Street, there has been a decrease in vehicle
collisions with pedestrians.
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However, there is still work to be done throughout Chinatown to improve safety. Out
of the approximately seven miles of road in Chinatown, four miles are classified as
High Injury Corridors for Pedestrians.
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Source: OakDOT 2018 High Injury Network. Based on data from
2012-2016 Statewide Integrated Traffic Records System (SWITRS).
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Parking Availability
(EEMHEET

During busy periods, parking can be hard to find. Although
there are 17 parking lots, off-street prices and proximity are
generally not competitive with on-street parking meters.
Limited parking availability is a problem because it makes it
more difficult for visitors to access businesses and encourages
drivers to double park or misuse loading zones. This may also
contribute to safety concerns.
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Misuse of disabled parking placards is also a major issue. When
drivers use disabled parking placards to park for free but ignore
time limits, it reduces parking availability for other drivers who
may also be disabled and prevents businesses from having
mMmore customers.
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Parking Management Tools EEE
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Creating availability in dense

nelighborhoods

Neighborhoods with high parking demand
need turnover to make sure there is always a
space available. This improves access, promotes
commercial activity, discourages long-term

@ Parking meters @ Time limits
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Limiting length of stay for all

drivers

Posted time limits help move cars around and
discourage drivers from parking longer than
necessary. The City uses different time limits
depending on the parking demand of the

€& Curb color
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Context-sensitive curb restrictions
Colored curb zones are painted to indicate parking

prohibitions or restrictions. The use of certain colors

often depends on the characteristics of adjacent

land uses.

Color curb works best for:
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Prioritizing residential and

business parking

Parking permits allow residents or business owners
to park all day in a time limited parking zone. This
discourages commuters and visitors from parking
IN certain neighborhoods during the workday.

parking, and reduces unnecessary congestion.

Metering works best for:

- Commercial areas, including mixed-use blocks
with significant commercial activity

- Areas near public institutions, parks, recreational
areas, and open space

- Major transportation corridors

- High-density residential buildings

BERFANHBABER AR JAREETANEs B R PRb R -
(i1 BB H 25 B S (R 2 B B L BRI BB =B ESERNES
B 10 EHE TR S B BB

(FEFERRNRES!
HEANEENBEREE

=T AR A RER BRI B =Rt
BB

 BREETREE

neighborhood, including one-, two-, and four-hour
limits.

Posted time limits work best for:
- Areas with medium parking demand
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- Red—no parking allowed: Intersection corners,
bus stops, fire hydrants, curb ramps, and at the
edge of driveways

- Yellow, White, and Green—Iloading zones:
Establishments where loading and unloading
occurs often

- Blue—disabled placard parking only: Areas
with high public use where persons with
disabilities may need close access, such as dense
commercial areas and public parks
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Permit parking works best for:

- Low- to mid-density residential blocks with many
commuter or non-resident visitors
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Existing Parking & Loading
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Parking, Landmarks, Schools, Construction, and Transit
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Existing Curb Regulations
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Most curb spaces in Chinatown are metered, but about 30% remain
unregulated. In addition to on-street parking, Chinatown has 17 off-
street parking lots, with 8 in the loading pilot area (Core Chinatown).

FIBAE DR EMEA B BER AL 30% A E®FR 7 BEFEMLIN IE
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Meter 51 5 i 1162 321
Unregulated &5l 552 98
Commercial Loading (Yellow)

HERHEE (20) e o
Passenger Loading (White)

FELTEE (GE) > !
Short-term (Green) b&5F (A5% ) 9 ]
ADA (Blue) 7=[E 5111 (55 24 3
Special Use/Reserved 457+ i+ /1R 24 48 10
Total 2038 518

Several new developments, including construction of the East Bay Bus
Rapid Transit route, will likely impact parking and loading in Chinatown.
It is important that regulations change with new growth and demand
for on-street parking.
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Time Limits BFRIIEGIIEER
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Parking Time Limits {SEKRR R Metered Commercial
Setting time limits is one of the ways that the City of Oakland manages parking availability and creates turnover. The map below

o o
shows the current time limits for metered and unmetered spaces in Chinatown. While most metered spaces have a time limit of LOa d I n g TI I I IeS
2 hours, there is a concentration of 1-hour metered spaces in the pilot area. Because enforcing time limits is labor-intensive and

difficult, the Cit ime limi ing | i = = AL 1ETo
: y recommends 2-hour time limits for metered parking in the pilot area. = Iy-(_] |] = oo H
ey o |:| n - | & - N S E
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(IR RIREIRE 2 /)i BB B EP 1/t BB BN HERIREREAZB AN EZMEFEESE Rt FEEA e gnst EEEurs A commercial split loading zone is a metered yellow zone that permits metered

RAFREIZ2 2 /\FFo loading and unloading for part of the day and general metered parking during all
other meter hours.
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Curb Regulations HIZ(F
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Proposed Curb Regulations
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The City proposes regulating all parking spaces that are currently unregulated in
the pilot area. While the majority of curb spaces are currently metered parking
only, proposed regulations will convert some of these to combined commercial/
metered parking to address key issues in the area. The number of existing ADA
or blue curbs is very low considering the high proportion of residents that are
disabled and/or above the age of 65. Proposed regulations will increase ADA
accessibility by adding 25 blue curb spaces in the pilot area.
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Combined Commercial/Metered

CEJLIR T ? 162
Meter 5T & 321 284
Unregulated =11 98 4
Commercial (Yellow) =2 HER (&0) 64 1
Passenger Loading (White) N 2
X L MNE& (HE)

Short-Term (Green) 5 (4 ) 1 9
ADA (Blue) =551 (B5t0) 3 25
Special Use/Reserved 4k ik /7 10 10

Total Spaces &5+ 518 536
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Metered Combined Meter/Loading —— Passenger Loading
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Methodology 737

Best practices in on-street parking management call

for demand-responsive pricing. This means charging
the lowest price that can keep a few spaces open, and is
often analyzed by observing parking “occupancy”, or the
percent of cars occupying a block.

For this pilot, the City of Oakland follows this data-driven
approach for determining meter rates:

- If there's no or limited parking availability, raise the
meter rate. (Occupancy is > 85%)

- If there's some parking availability, keep the meter rate
as is. (Occupancy is 65-85%)

- If there's plenty of parking availability, lower the meter
rate. (Occupancy is < 65%)

Meters will be adjusted on a quarterly schedule.
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Existing and
Proposed Rates
RITHIEZRER

During peak hours (TTam — 3pm), most blocks in the pilot
area have a parking occupancy rate above 85%, meaning
there's no or limited on-street parking available. The City
proposes raising meter rates to $2.50 to create additional
parking availability.
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What is a Parking Benefit District? (12BN mE?

A Parking Benefit District (PBD) is a City-established zone where parking meter revenue

IS used to fund local iImprovements.
S E (/7% PBD) 2

The City of Pasadena installed meters in
1993 to pay for added services in its aging
historic corridor. Revenue from the meters,
over $1 million per year, has paid for street
furniture, trees, tree grates, and historic
lighting fixtures throughout the area.
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After covering the cost of installation,

the PBD in Austin dedicated remaining
meter revenue to local improvements
that promote walking, cycling and transit
use. Improvements included sidewalks,
crosswalks, transit shelters, and lights.
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Washington, D.C. implemented a PBD
along with demand-based parking pricing
in 2008. Meter-funded improvements
iIncluded intersection and crosswalk
striping, new trash and recycling bins, bike
share stations, and bike racks.
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What amenity would you prefer
If Chinatown became a Parking
Benefit District?
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Place a tally/sticker beneath your choice, or make a suggestion using a sticky note.
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discounted passes would you be most
INnterested iNn?
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To make your transit experience as easy as possible, purchase
an all-in-one Clipper card. You can use Clipper on AC Transit,
BART, the SF Bay Ferry, Ford GoBikes, and more. Youth,
Seniors, and persons with disabilities can obtain a discount
card online or in-person. In-person locations closest to
Chinatown include the AC Transit building at 1600 Franklin
Street or Lake Merritt BART Station.
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Place a sticker if you would prefer a discounted Clipper
card.
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Place a sticker if you would prefer a discounted AC Transit pass.
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Bay Area Rapid Transit (BART) is the region’s rail network. Oakland Chinatown
has two nearby statlons 12th Street/Oakland City Center and Lake Merritt.
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Place a sticker if you would prefer a discounted BART pass.

SF Bay Ferry ExLLI/E B

The San Francisco Bay Ferry is a great way to travel across the bay. Getting
between the terminal at Jack London and Chinatown is free and easy with
the Broadway Shuttle.
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Place a sticker if you would prefer a discounted car share membership.

Bike B17E#
Oakland is a bike-friendly town with safe and secure bike parking options

throughout the city, including Chinatown. Bike share is also available if you
don’'t want to worry about locking up your own bike.
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Place a sticker if you would prefer a discounted bike share pass.

Walk £17

With plenty of local shops and restaurants, Oakland is a delightful place to
walk around. Walking is an active way to travel and, if you're within walking
distance, a great way to get to Chinatown.
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Looking for parking in Chinatown can — AC Transit RS NEF Car Share SEHZE
= I’.U.Stl’atl n.g. ave you tried tne O.t er AC Transit is the third-largest public bus system in California and provides bus Owning a car is expensive. Signing up for a car share membership allows you
m0b|||ty optlons that can take you IN service throughout the East Bay and into San Francisco, with 31 lines serving to only pay for the time you use, and some services have dedicated parking
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Thank you! Questions?
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