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Major 
Projects 
Division

CAC Meeting Agenda: December 12, 2024
Time Agenda Item Duration Lead

4:30pm Welcome and introductions 5 minutes 360 – Lula 
Falol

4:35pm Community Announcements 15 
minutes

360 – Stevie 
Gray

4:50pm Undercrossing Improvements 
Project
• Presentation and 

Interactive activity

30 
minutes

OakDOT – Ruth 
Meza, Celina 
Chan

5:20pm 5-minute break

5:25pm Embarcadero West Rail Safety 
and Access Improvements 
Project – Engagement Report 
and Urban Design
• Presentation and Urban 

Design Activity

60 
minutes

OakDOT –
Acacia 
Dupierre

6:25pm Follow-ups from previous 
CAC meeting

Announcing CAC Office 
Hours in January

Administrative 
Announcements

5 minutes 360 – Lula 
Falol


