Oakland Department of Transportation — Major Projects Division

Community Advisory Committee (CAC)

September 12, 2024, meeting agenda

Outcomes

e CAC members continue to get to know one another, OakDOT staff, and 360 staff

e CAC members are briefed on the Undercrossing Improvements

e CAC members learn about the 8" Street Corridor Improvements and provide feedback

e CAC members provide feedback on art, historical markers, and greening along 7" Street as part of
the 7™ Street Connection Project

e CAC members are informed about next steps for Embarcadero West Rail Safety and Access

Improvements

e CAC members weigh in on optional field trips

Agenda

Time Agenda ltem Duration Lead

4:30pm Welcome and introductions 5 minutes

4:35pm Icebreaker activity 15 minutes 360 - Stevie Gray

4:50pm CAC Field Trips 5 minutes 0OakDOT -Celina

Chan

4:55pm Brief introduction to Undercrossing 10 minutes OakDOT - Acacia
Improvements and upcoming Dupierre
engagement

5:05pm Presentation and interactive activity 30 minutes 0OakDOT - Ruth
about street enhancements that could Meza, Celina Chan
be implemented through the 7" Street
Connection Project

5:35pm 5-minute break

5:40pm Presentation on the 8" Street Corridor | 30 minutes 0OakDOT - Audrey
Improvements Harris
Q&A from members

6:10pm Brief update on Embarcadero West 5 minutes 0OakDOT - Acacia

Rail Safety and Access Improvements:
next steps

Dupierre

2,
Ars
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6:15pm

Follow-ups from previous CAC
meeting

Announcing CAC Office Hours
Announcements - CAC members

share upcoming events and
opportunities in their communities

10 minutes

360 - Lula Falol
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