
Oakland Department of Transportation – Major Projects Division  

Community Advisory Committee (CAC) 

June 13, 2024, kickoff meeting agenda 

Outcomes 

• CAC members get to know one another, OakDOT staff, and 360 staff 
• CAC members understand the expectations for the CAC 
• CAC members have more familiarity with: 

o Transportation terms 
o Suite of projects that the Major Projects Division is currently working on 

• CAC members are briefed on the 2nd Street Transit Hub 
• CAC members are informed about the Embarcadero West project and provide feedback on 

engagement activities and design aspects of the project 

 

Agenda 

Time Agenda Item Duration Lead 
4:30pm Welcome and introductions 

• MPD staff kicks off the 
meeting and welcomes 
everyone 

• Introduction of OakDOT staff, 
360 staff, consultant team 
(name and organizations) 

• Introductions of CAC 
members (name and 
affiliation) 

10 minutes OakDOT – Nicole 
Ferrara 

4:40pm Icebreaker activity 10 minutes 360 – Lula Falol 
4:50pm Review welcome packet, with a focus 

on expectations of CAC members 
 
Q&A from members 
 

10 minutes OakDOT – Celina 
Chan 

5:00pm An orientation to transportation terms 
and Transportation Bingo 

10 minutes OakDOT – Celina 
Chan, Ruth Meza 

5:15pm Overview of projects in OakDOT’s 
Major Projects Division 
 
Q&A from members 

10 minutes OakDOT – Audrey 
Harris 

5:25pm 5-minute break   



5:30pm Presentation on the 2nd Street Transit 
Hub 
 
Q&A from members 
 

10 minutes OakDOT – Ruth Meza 

5:40pm Presentation on the Embarcadero 
West Rail Safety and Access 
Improvements 
 
Q&A from members 
 

50 minutes OakDOT – Acacia 
Dupierre 

6:25pm Announcements – CAC members 
share upcoming events and 
opportunities in their communities 
 
Closing 

• OakDOT/360 share ways that 
CAC members can help with 
community engagement 
activities for Embarcadero 
West and 2nd Street Transit 
Hub 

 
Group photo 

5 minutes 360 – Lula Falol 

 


