SAFETY AND SERVICES OVERSIGHT COMMISSION MEETING
SSOC created by the Public Safety and Services Violence Prevention Act of 2014

Monday, June 25, 2018

6:30-9:00 p.m.

Hearing Room 1

Oversight Commission Members: Chairperson: Jody Nunez (D-1), Vacant (D-2), Rev. Curtis

Flemming, Sr. (D-3), Vacant (D-4), Rebecca Alvarado (D-5), Carlotta Brown (D-6), Kevin McPherson
(D-7), and Troy Williams (Mayoral); Letitia Henderson Watts (At-Large),

PUBLIC COMMENT: The Oversight Commission welcomes you to its meetings and your interest is appreciated.

v" If you wish to speak before the Oversight Commission, please fill out a speaker card and hand it to

the Oversight Commission Staff.

v" If you wish to speak on a matter not on the agenda, please sign up for Open Forum and wait for your

name to be called.

v' If you wish to speak on a matter on the agenda, please approach the Commission when called, give your

name, and your comments.

Please be brief and limit your comments to the specific subject under discussion. Only matters within the
Oversight Commission’s jurisdictions may be addressed. Time limitations shall be at the discretion of the Chair.

ITEM TIME TYPE | ATTACHMENTS

1. Callto Order 6:30pm AD
2. Roll Call 1 Minutes AD
3. Agenda Approval 1 Minutes AD
4. Open Forum 5 Minutes I
5. OPD Youth Leadership Council Proposal 15 Minutes A Attachment 1
6. OFD Quarterly Report 15 Minutes A Attachment 2
7. SSOC Budget 15 Minutes A
8. Retreat Agenda 10 Minutes [
9. Oakland Unite Grantee Learning Summit 10 Minutes [
10. OPD Community Policing Policy 15 Minutes AD Attachment 3
11. Approval of Minutes from April 23, 2018 5 Minutes A Attachment 4
12. Coordinators Announcement 5 Minutes [

a) Joint Meeting Update

b) Introduction of Tonya Gilmore

c) DVP Update
13. Schedule Planning and Pending Agenda Items 5 Minutes I
14. Adjournment 1 Minute A

A = Action Item | = Informational Iltem AD = Administrative Item A* = Action, if Needed

EThis location is wheelchair accessible. To request meeting and/or examination accommodations due to disability, including ASL or
alternative format materials, please contact 510-238-3294 (voice), 510-238-3254 (TTY) or nmarcus@oaklandnet.com at least three
business days in advance. Please refrain from wearing scented products to this venue.



ATTACHMENT 1

Oakland Police & Community Youth Leadership Council
Project Scope: Technical Assistance/Consultancy Services for
the Safety and Services Oversight Commission
May 3, 2018

Background

In 2015, responding to growing tensions between communities of color and law
enforcement across the country, the Oakland Youth Advisory Commission
(OYAC) brought together over 75 young people from15 youth serving
organizations in Oakland to discuss ideas and solutions for better community and
law enforcement relations in Oakland. The results were outlined in OYAC'’s
report entitled Youth Perspective: Reforms, Solutions, and Recommendations for
Accountable and Effective Policing in Oakland to Improve Relations between
Law Enforcement, the Community and Youth.

One recommendation in the report is the creation of a youth council/board that
institutionalizes youth engagement and youth voice, and facilitates the
implementation of additional youth recommendations. In the fall of 2017, the
Public Safety Director and new Chief of Police agreed to support the formation of
the Oakland Police-Community Youth Leadership Council. The YLC was seated
and began meeting regularly in January 2018.

Purpose & Vision of the YLC
The Oakland Police & Community Youth Leadership Council (YLC) supports
students in creating positive social change and facilitates the inclusion of youth
voice in designing our city’s future. Specifically, the YLC creates a desperately
needed ongoing space for youth and police to engage and collaborate. Through
this structured youth leadership body, the Oakland Police Department can benefit
from invaluable youth perspectives to aid in the problem solving process around
various community issues. Additionally, the council serves as a career
exploration and readiness program that allows Oakland students to gain
experience in career fields that interests them while serving as paid interns within
departments relevant to public safety. Functions of the Oakland Police &
Community Youth Leadership Council include:
* Vetting OPD policy recommendations through a youth lens and perspective
» Offering youth generated policy recommendations
* Training department personnel on topics relevant to youth engagement
* Serving as members of department hiring committee(s)
* Designing and implementing community service projects related to public
safety and violence prevention
* Conducting community outreach workshops/presentations to increase
OPD’s community engagement efforts
* Youth Leadership Council members serve as youth partners/interns to
designated departments within OPD (e.g. Office of Chief, Ceasefire, Human
Trafficking, Community Policing, Youth Services)
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* Serve as OPD’s youth representatives for city, county, state, and national
coalitions and initiatives
Partners & Organizational Structure
The YLC is a partnership between Venus Johnson, Public Safety Director, Office
of Mayor Libby Schaaf, Oakland Police Department, and several youth serving
Oakland organizations including Youth Alive, East Bay Asian Youth Center,
Youth Radio, Fresh Lifelines for Youth, and Oakland Youth Advisory
Commission. The council meets at city hall twice a month and council members
serve in their internships weekly. Other structural details include:
* 12 youth council
* Youth are ages 15 — 24 and reside in the city of Oakland
* YLC is supported by an adult coordinator, OPD liaisons, and the Public
Safety Director
*  YLC meets for two hours twice a month
e Each YLC member works 4 hours/week in assigned City of Oakland
department internship
* YLC members work an additional 2 hours/ week prepping for YLC projects
* Each YLC member commits approximately 28 hours/month
* Youth stipends are city of Oakland minimum wage rates per hour

Participant Outcomes:

In addition to supporting public safety and violence prevention efforts in service
of the community, at its core the YLC is a youth development strategy and
initiative. The benefits to each YLC member are many and include:

+ Developing 21% century work readiness skills such as critical
thinking/problem solving, collaborative planning /team work, and effective
communication

* Receiving financial compensation

* Obtaining professional references and letters of recommendation

* Gaining work/community service experience for resumes, college and
scholarship applications, etc.

* Improving capacity to safely navigate encounters with law enforcement

* Increasing understanding of civics and policy/system level change

Project Scope:

The City of Oakland Safety and Services Oversight Commission (SSOC) seeks
technical assistance/consultancy services for recommendations for successful
21° century community policing practices in Oakland.

A scope of work outline is charted below, please forward all questions regarding
the scope of work to: Brooklyn Williams, Coordinator, OPD-Community Youth
Leadership Council - msbrooklynwilliams@gmail.com or (510) 928-4656.




Project Scope Outline:

OBJECTIVE DELIVERABLES EXPECTED OUTCOMES

1) Provide technical 1) Executive memo outlining | 1) The OPD Community

assistance and best practices and YLC consulting services
consultancy (see strategies related to 21 will facilitate the
above) to inform century community establishment of core
the SSOC in their policing strategies through a
efforts to identify youth lens for

and increase 2) Presentation and accountability of
awareness of best facilitated discussion to community resource
practices related to the SSOC officers and crime
21% century reduction teams
community

policing. 2) The OPD Community

YLC will provide
information that will
enhance the SSOC
awareness and
perspective of effective
public safety strategies

3) OPD YLC will assist and
work in partnership with
SSOC towards effective
youth engagement in
safe and high quality
service from OPD,
responsiveness, and a
community engagement
process that includes
multiple stakeholders

OPD- Community YLC Responsibilities

* Schedule and coordinate collaborative planning sessions designed to identify
best practices for 21% century policing in Oakland

* Provide timely invoice payments

SSOC Responsibilities
* Provide invoice payment for services




Deliverables & Tasks

1) Conduct OPD — Community YLC meetings on the 2" and 4™ Wednesdays to
identify best practices for 21%' century community policing in Oakland

2) Conduct research and meet with relevant stakeholders, as needed, to inform
the development of best practices and strategies for 21 century policing in
Oakland

3) Generate Executive Memo to be presented to the SSOC

Summary of OPD-Community YLC Services

Technical Assistance & Consultancy Cost
1) Executive memo outlining best practices and strategies
related to 21 century community policing

2) Presentation and facilitated discussion to the SSOC $4000 flat
rate, covering
supplies, food,
transportation,
honorariums
for youth who
attend and
present

B o] - | $4000

Billing & Payment

The City of Oakland’s Safety and Services Oversight Commission shall render
services on the above stated project upon satisfaction of full payment of $4000
payable by check or money order to:

Youth Leadership Institute

C/O OPD-Community Youth Leadership Council
155 9th Street

San Francisco, CA 94103
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CITY OF OAKLAND
TO: Public Safety and Services FROM: Darin White
Oversight Commission Fire Chief
SUBJECT: OFD FY 17-18 Quarterly Report - DATE: March 15, 2018
As of December 31, 2017
Approval Date:
RECOMMENDATION

Staff recommends the Public Safety Services Oversight Committee (SSOC) accept an
Informational Report providing a Quarterly Update on activities funded by the 3-year
Spending Plan for the Oakland Fire Department for FY 15-16, FY 16-17 and FY 17-18.

BACKGROUND / LEGISLATIVE HISTORY

In 2014, voters appro-ved funding to augment basic police and fire services and funded violence
prevention and intervention programs. The 2014 Oakland Public Safety and Services Violence
Prevention Act as it relates to the Oakland Fire Department provides for:

e Maintain adequate personnel resources through the hiring of sworn personnel,
reduction of overtime and maintaining of staffing as identified in the IAFF Memorandum
of Understanding (MOU).

e Improve fire 9-1-1 response times through the monitoring of turnout times, the review
and revision of Fire Dispatch policies and practices and improvement of district
familiarization within the fire companies.

e Reduce homicides through the training of personnel in areas such as Mass Casualty
Incidents, Active Shooter, unified response with OPD to violent incidents, medical
training centered on treatments to stop the bleeding i.e. tourniquets, sucking chest
wound seals, and TXA intravenous drugs.

Measure Z provides two million dollars ($2,000,000) for OFD to maintain adequate personnel
resources to respond to fire and medical emergencies.

ltem:
SSOC
March 26, 2018
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Safety and Services Oversight Commission
Subject: OFD Quarterly Report
Date: March 15, 2018 Page 2

ANALYSIS AND POLICY ALTERNATIVES

The tax proceeds raised by Measure Z special taxes may only be used to pay for any costs or
expenses relating to or arising from efforts to achieve the following objectives and desired
outcomes:

e Reduce homicides, robberies, burglaries, and gun-related violence;

* Improve police and fire emergency 911 response times and other police services: and

* Invest in violence intervention and prevention strategies that provide support for at risk
youth and young adults to interrupt the cycle of violence and recidivism.

Measure Z funds will support the Fire Department’s continued efforts to achieve the following
objectives:

e Maintain adequate personnel resources through the hiring of sworn personnel and
maintaining Fire Suppression Staffing as identified in the City / International Association
of Fire Fighters (IAFF), Local 55 Memorandum of Understanding (MOU).

e Improve fire 9-1-1 response times through the monitoring of turnout times, the review
and revision of Fire Dispatch policies and practices and improvement of district
familiarization within the fire companies.

¢ Reduce homicides through the training of personnel in areas such as Mass Casualty
Incidents, Active Shooter, unified response with OPD to violent incidents, medical
training centered on treatments to stop the bleeding i.e. tourniquets, sucking chest
wound seals, and TXA intravenous drugs.

QUARTERLY UPDATE

In this memorandum, | would like to highlight the following activities:

e The status of OFD sworn vacancies;

e OFD Turnout and Total response times for the third and fourth quarters of fiscal year
2017; and ,

e A Mass Casualty Incident Exercise held on November 16, 2017 at the Oakland-Alameda
County Coliseum.

Status of Fire Department Sworn Vacancies

As part of the Measure Z goals, the Fire Department is charged with the responsibility to provide
fire services such as maintaining adequate personnel resources to respond to fire and medical
emergencies including, but not limited to, response to homicides and gun related violence and
investigate fire causes. The Fire Department continues its efforts to maintain adequate
personnel resources through the recruitment and hiring of sworn personnel.

Item:
SSOC
March 26, 2018



Safety and Services Oversight Commission
Subject: OFD Quarterly Report
Date: March 15, 2018 Page 3

OFD did not hold an Academy in 2009. Six (6) firefighter trainee recruits in Academy 1-2010
were separated from city service due to budget constraints. OFD did not hold an Academy in
2011. Lateral Academies were held in 2012 (11 recruits) and 2013 (8 recruits).

To replenish the firefighter ranks, recruitment efforts were doubled with two academies held
each calendar year in 2014, 2015 and 2016. The table below summarizes the reduced vacancy
rate within OFD as of December 31, 2017.

Funded
Positions for Filled Sworn Staffing
Rank Suppression FY 17-18 As of 12/31/17

Chief 1 1
Deputy Chief 2 1
Assistant Chief 1 1
Assistant Fire Marshal 1 0
Battalion Chief 11 11
Captain 57 44
Lieutenant 67 56
Engineer 85 81
Fire Investigator 3 3
Firefighter Paramedic 93 86
Firefighter 187 170
Total Funded 508

Total Filled Positions 454

Total Vacant Positions 54

As shown below, staffing in sworn ranks is gradually increasing:

Authorized Sworn Personnel
By Calendar Year

95 94 e e
74 64

2013 2014 2015 2016

wes Filled === Vacant Linear (Filled)

ltem:
SSOC
March 26, 2018



Safety and Services Oversight Commission
Subject: OFD Quarterly Report
Date: March 15, 2018 Page 4

Recruit Academy Class 1-2018, with six (6) candidates from the 2015 firefighter trainees lists,
began on January 22, 2018. At the onset, there were two (2) Firefighter Paramedic Trainees
and four (4) Firefighter Trainees.

The Department has finalized its use of the 2015 Firefighter Trainee and Firefighter Paramedic
Trainee eligible lists. Applications were accepted on January 22 — 23, 2018 garnering two
thousand and seventeen (2,017) firefighter trainee candidates, and two hundred and ninety-five
(295) firefighter paramedic trainee candidates. Six percent (6%) of the candidates are from
Oakland. OFD anticipates Human Resources Management establishing two new eligible lists
by the Summer of 2018. OFD will then begin a recruitment process for an Academy in the early
2019 with up to thirty (30) recruits.

Turnout Times of Each Fire Company

The importance of responding immediately and safely to each medical emergency, fire, or other
call for service is a fundamental part of OFD’s duties. Overall, the department is striving to
improve its turnout and total response times. The department is exploring a modified notification
to its members that is anticipated to further improve turn out and total response time.

The attached report provides a summary of the response times for each truck and engine
company for the 3 and 4" quarters of 2017. For comparison, we have also included the
turnout statistics for the 3™ and 4™ quarters of 2016.

Mass Casualty Incident Exercise

The exercise simulated a truck driving through a group of protesters in a parking lot at a football
game. The exercise was organized by the Oakland Fire Department in coordination with the
Oakland Police Department, Alameda County Fire Department, Berkeley Fire Department,
Paramedics Plus, and American Medical Response.

CONCLUSION

The Fire Department will continue to report quarterly to the Safety and Services Oversight
Commission, the status of fire department sworn staffing, response times and other matters
pertaining to the Department’s response to fire and medical emergencies.

For questions about this memorandum, please contact Erik Logan, Interim Deputy Chief at
elogan@oaklandnet.com or at (510) 238-4050.

Respectfully submitted,

=

YA
Ay C%} A (L/C)// L (/(7
Darin White
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ATTACHMENT 3

Oakland Police Department Effective Date:
Bureau of Field Operations DD MMM YY
Policy and Procedures Manual

Policy 15-01

Index as: Community Policing

Community Policing is both an organizational strategy and philosophy that enhances customer
satisfaction with police services by promoting police and community partnerships. Proactive problem
solving in collaboration with other public service agencies and community-based organizations reduces
crime and the fear of crime, and improves the overall quality of life in our neighborhoods. Community
Policing is a customer service approach to policing that embodies a true partnership, one in which all
stakeholders advise, listen and learn, and the resultant strategies reflect that input. Community Policing
involves a commitment from all Departmental employees at every level in the organization to work
smarter in finding creative approaches to traditional and non-traditional problems, and to do so in a
manner that recognizes and rewards integrity, creativity, courage and commitment.

Effective community engagement focuses not only on developing and maintaining relationships with the
citizens, businesses, and/or community organizations it serves but understanding that to resolve the
issue(s) facing an area, it requires a collaborative effort.

The purpose of this directive is to set forth bureau procedures regarding expectations and responsibilities
for:

Crime Reduction Team (CRT) Officers
Community Resource Officers (CROSs)
Foot Patrol Officers

Neighborhood Service Coordinators (NSCs)

These expectations and responsibilities are designed not only to meet legal mandates but also to improve
police community relations, enhance City-wide problem solving efforts, reduce serious and violent crime,
and address public safety issues through a community policing philosophy.

I BACKGROUND

A. Police Department Mission, Vision and Goals

The three fundamental components of the Oakland Police Department’s (OPD) mission,
vision and goals are:

1. Reduce Crime
2. Strengthen Community Trust and Relationships
3. Achieve Organizational Excellence

B. Police Department Structure

In order to achieve the above goals, OPD has continued to provide a structure that
includes the following positions:

Page 1 of 11
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BFO Policy 15-01 Effective Date:

Community Policing DD MMM YY
1. Crime Reduction Teams
2. Community Resource Officers
3. Foot Patrol Officers
4. Neighborhood Service Coordinators

Community Policing and Problem Solving

Community policing and problem solving places a high value on responses that are preventive in
nature, that are not dependent on the use of the criminal justice system, and that engage other
public agencies, the community and the private sector when their involvement has the potential
for significantly contributing to the reduction of the problem. Problem solving carries a
commitment to implementing responses, rigorously evaluating effectiveness and subsequently
reporting the results of priorities and projects in ways that will benefit the community, the
organization, and policing practices in general.*

A

Community Priorities

Community priorities are areas or issues of concern, generated by the community itself,
which can be addressed in whole or in part by partnership with the Department. While
typically set by attendees of the Neighborhood Councils, priorities can come from a
variety of different sources. However, priorities should be applicable to a larger section
of the Community Policing Beat rather than just one individual. Community Policing
Beats should have one to three priorities at any given time. A priority may be handled by
way of a SARA (Scanning, Analysis, Response, Assessment) project or through means of
a simple response. Regardless of how an identified priority is handled, any solution or
action must be specific, measurable, achievable, relevant, and time bound with set due
dates or evaluation dates.

SARA Projects

SARA projects are a way to identify issues related to specific priorities or problems and
to design tailored solutions for those issues. The SARA concept includes evaluation of
the solutions and the target issue to determine the efficacy of the designed response. The
SARA model includes the following steps: ?

1. Scanning

Identifying recurring problems of concern to the public and the police.
Identifying the consequences of the problem for the community and the
police.

Prioritizing those problems.

Developing broad goals.

Confirming that the problems exist.

Determining how frequently the problem occurs and how long it has been
taking place.

g. Selecting problems for closer examination.

o e

o a0

1 Problem-Oriented Policing, Herman Goldstein, 2015
2 Center for Problem Oriented Policing, 2018, http://www.popcenter.org/about/?p=sara
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BFO Policy 15-01
Community Policing

Effective Date:
DD MMM YY

2. Analysis

Identifying and understanding the events and conditions that precede and
accompany the problem.

b. Identifying relevant data to be collected.

c. Researching what is known about the problem type.

d. Taking inventory of how the problem is currently addressed and the strengths
and limitations of the current response.

e. Narrowing the scope of the problem as specifically as possible.

f. Identifying a variety of resources that may be of assistance in developing a
deeper understanding of the problem.

g. Developing a working hypothesis about why the problem is occurring.

3. Response

a. Brainstorming for new interventions.

b. Searching for what other communities with similar problems have done.

c. Choosing among the alternative interventions.

d. Outlining a response plan and identifying responsible parties.

e. Stating the specific objectives for the response plan.

f. Carrying out the planned activities.

4. Assessment

®Poo0oTw

Determining whether the plan was implemented (a process evaluation)
Collecting pre— and post-response qualitative and quantitative data.
Determining whether broad goals and specific objectives were attained.
Identifying any new strategies needed to augment the original plan.
Conducting ongoing assessment to ensure continued effectiveness.

1. CRIME REDUCTION TEAM OFFICERS

A.

Roles and Responsibilities

Crime Reduction Teams are OPD’s primary means of addressing and reducing violent
and other serious crime. CRT officers are expected to perform a variety of tasks to
achieve these objectives, including:

1. Directed enforcement and operations in line with Department or Area Crime
Reduction Plans

2. Conducting basic to intermediate-level investigations

3. Service of search and arrest warrants

4. Location and arrest of suspects

In addition to the above crime-reduction activities, CRTs generally serve as OPD’s first
responders to crowd management events.
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B.

Direction

While direction for CRT activities may come from a variety of sources, primary mission
direction should come from Area Commanders using the Department’s crime-reduction
plans.

Data Collection

CRT supervisors and commanders are required to provide evidence of their activities
through completion of a weekly activity report. This report shall include, at a minimum:

Number of arrests made.

Number and type of warrants served.

Number and type of investigations conducted.

General descriptions of any other activities undertaken (such as intelligence-led
stops, operations and crowd management incidents).

el A

Professional Development

CRT supervisors should attend all of the below-listed training:

Undercover operations

Basic narcotics enforcement

Advanced Procedural Justice

Search Warrant

Operational planning and supervision for crime reduction strategies

agkrwdE

CRT officers should attend all of the below-listed training:

1. Undercover operations

2. Basic narcotics enforcement

3. Advanced Procedural Justice

4, Search Warrant

5. Crime reduction field operations
Tenure

There is no mandatory length of time for CRT officers to serve in their role. Transfers
into and out of any CRT unit are governed by OPD DGO B-04, Personnel Assignments,
Selection Process, and Transfers. However, newly-appointed members are expected to
serve a minimum of five years absent promotion or transfer to a related assignment such
as the Criminal Investigation Division (CID) or Ceasefire.

V. COMMUNITY RESOURCE OFFICERS

A

General Role

Community Resource Officers are responsible for the coordination of problem solving
activities in specific geographic areas, including:
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Documenting the following:

Neighborhood Council Priorities
Community concerns

Area Command staff priorities
Crime issues

Blight concerns

SARA projects

hOo o0 o

Encouraging active participation of OPD personnel in Neighborhood Council and
other community groups.

Initiating and completing SARA projects.

Attending Neighborhood Council meetings and providing routine updates.
Serving as liaisons with City Departments.

Providing foot and bicycle patrols.

Answering calls for service if needed.

Leading targeted enforcement projects.

Coordinating enforcement efforts with CRT and other personnel.

In addition to the above crime-reduction activities, CROs may assist CRTSs in serving as
first responders to crowd management events. CROs may also work with CRTs in
providing violence or other serious crime suppression.

B. Specific Responsibilities

CROs act as coordinators and liaisons for projects and priorities in their assigned
Community Policing Beats. Absent other urgent and specific Department needs, the
Department is committed to keeping continuity of CROs assigned to a specific beat.

The CROs utilize the SARA process to solve problems. This process is documented by
CROs in the community project database, SARAnet. CROs are expected to:

el N =

Build community support for OPD through positive customer service;

Be visible to and engage with the community;

Identify violent crime hot spots on their Community Policing Beat;

Assist Neighborhood Councils in establishing appropriate priorities based on
crime data;

Research and identify the three locations generating the highest calls for service
on their Community Policing Beat and, as appropriate, open projects aimed at
reducing these calls for service;

Support the Alcoholic Beverage Action Team (ABAT) in addressing issues with
alcohol sales;

Identify properties associated with neighborhood problems (calls for service,
crime, blight, and nuisance) and institute projects to address these problems;
Communicate important information to Patrol officers and coordinate the
response activities of these officers in solving projects;
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9. Check email and voicemail messages daily and respond within a reasonable time
(CROs shall use beat-specific email addresses for all communication related to
issues in Community Policing beats);

10. Know and identify formal and informal community leaders (e.g., Neighborhood
Watch block captains, school principals, community center staff, religious
leaders, etc.); and

11. Coordinate with other City, county and state agencies to resolve problems. These

include:

a. Economic and Workforce Development;

b. Oakland Fire Department;

C. Office of the City Attorney;

d. Nuisance Abatement (City Administrator’s Office);
e. Bay Area Legal Aid,;

f. Legal Assistance for Seniors;

g. Alameda County Office of the District Attorney;

h. Alameda County Public Guardian; and

i.

Other agencies as required.

12. Create, gather or provide updates, results, and events regarding projects or
priorities, responses, and results to NSCs for posting to social media platforms.

C. Use and Auditing of the SARAnNet Database

CROs should update the SARAnNet Database on the status of their projects regularly, at
minimum once per month. CROs should maintain contact with other personnel to
include updates of coordinated work on projects in the database.

CRO supervisors and commanders should conduct regular audits of the SARAnNet
Database to ensure that projects are properly documented.

D. CRO Assignment to Neighborhood Councils

CROs will be responsible for close and continuous coordination with their assigned
Neighborhood Councils and Neighborhood Service Coordinator (NSC). However, each
of the 57 Neighborhood Councils may not have a solely dedicated CRO.

Area Commanders have the flexibility to assign a CRO to a maximum of two
Neighborhood Councils, with the exception of Beat 13, where one CRO may be assigned
to all three Neighborhood Councils. CROs shall meet with and assist their assigned
Neighborhood Councils in accordance with each Neighborhood Council’s published
meeting schedule. Neighborhood Councils are not the single point of contact for the CRO
and attention must also be paid to other community organizations (including faith-based
organizations) on their beat.

E. Data Collection and Dissemination
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V.

CROs are required to use SARAnet to document community-based projects. In addition
to using SARAnNet, CROs should track other activities undertaken (such as crowd
management).

CROs should make every effort to disseminate information on community projects and
priorities to involved or required Department staff.

Professional Development

OPD should offer all of the below courses annually and all of them should be completed
at least once by each CRO:

CRO-specific training course provided by OPD;
Problem-oriented or problem-solving using SARA model
Search warrant;

Undercover and crime reduction operations;

Custom notifications;

Community relations/customer service;

Tactical training; and

Procedural Justice.

NG~ E

Additionally, supervisors and commanders of CROs should identify training which will
enhance the professional development of CROs. CROs should identify training which
will enhance their development or job performance and submit training requests for
consideration.

Selection

There is no mandatory length of time for CRO members to serve in their role. Transfers
into and out of any CRO unit are governed by OPD DGO B-04, Personnel Assignments,
Selection Process, and Transfers. However, newly-appointed members are expected to
serve a minimum of two years absent promotion or transfer to a related assignment such
as the Criminal Investigation Division (CID) or Ceasefire.

FOOT PATROL OFFICERS

A.

Roles and Responsibilities

Foot Patrol Officers maintain a high-visibility presence in specific geographic areas. Foot
Patrol Officers also serve as Bicycle Patrol Officers.

Professional Development

Foot Patrol should attend all of the below-listed training:

1. Problem solving (SRS school)
2. Bicycle patrol
Tenure
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There is no mandatory length of time for Foot Patrol Officers to serve in their role.
Transfers into and out of any Foot Patrol unit are governed by OPD DGO B-04,
Personnel Assignments, Selection Process, and Transfers. However, newly-appointed
members are expected to serve a minimum of five years absent promotion or transfer to a
related assignment such as the Criminal Investigation Division (CID) or Ceasefire.

VI. NEIGHBORHOOD SERVICE COORDINATORS

A.

General Roles and Responsibilities

Neighborhood Service Coordinators are expected to support Neighborhood
Councils/NCPCs and help residents work together, in partnership with the police and
other city departments, to address ongoing problems in their neighborhoods.

Community Engagement

1.

NSCs should conduct outreach, to include:

a.

b.
C.

Development and distribution of outreach material promoting
Neighborhood Council meetings and other events.

Use of door-to-door and social media communications.

Distribution of crime prevention information based on crime trends (such
as auto burglaries).

NSCs should create an outreach strategy with their Neighborhood Council board.

This outreach strategy should include a plan to conduct door-to-door and
online outreach.

Contact your Neighborhood Watch Block Captains and National Night
Out host to assist with outreach in their neighborhoods.

Remind the Neighborhood Council board that they can use their
allocated NCPC funds to purchase outreach material such as postcards
and door hangers.

NSCs should use NextDoor to share information.

b.

NSCs will receiving training on NextDoor.
NextDoor should be used to promote community successes, especially
those involving OPD:

1) NSCs should compose a brief narrative that highlights a
successful community event, good news, a closed and/or
otherwise completed priority or project. This story should be
submitted to the NSC’s manager for review and approval. Photos
should be included. NSCs will not report out on closed SARA
projects.
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2) NSCs should work with their Neighborhood Council boards and
other members to identify positive stories related to
Neighborhood Council activity.

C. NSCs should post meetings on NextDoor and in the NextDoor event
calendar.

Two NSCs from BFO 1 and two NSCs from BFO 2 will be designated to post on
OPD social media accounts, including Facebook, Instagram, and Twitter. CROs
and CRTs should forward stories and photos to the designated NSCs.

COMMUNITY MEETINGS

A

Attendance at Community Meetings

BFO personnel attending a community meeting or public appearance shall complete and
forward a Public Appearance Report (PAR, TF-3225) as follows:

1.

Personnel receiving an appearance request shall complete Part | (Request
Information) of the PAR and forward the PAR to the appropriate commander.

Immediately upon completing the public appearance, the NSC (for NCPC
meetings) or in his/her absence, the primary OPD speaker/attendee, shall
complete and forward the PAR to the BFO Administrative Unit through the
chain-of-command of the person completing the PAR.

When there is more than one attendee, multiple PARs may be completed and
forwarded. However, multiple attendees may be listed in Part 11l of the PAR.

Presentations at Community Meetings

Depending on assignment and/or classification, staff members may be required to make
presentations at community meetings. CROs and NSCs are expected to make
presentations on a regular basis. When presenting a community meeting, the assigned
NSC should do the following in order to ensure City-wide consistency:

1.

Send an Outlook calendar invite (specific to a single meeting — not a recurring
appointment) to the:

BFO Deputy Chief

BFO Neighborhood Services Manager
Area Captain

Area Special Resource Lieutenant
Area CRO Sergeant

Area CRT Sergeant

Assigned CRO

@+oooow

The calendar invite should include beat priorities and projects and NSC contact
information.
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2. Provide an agenda that minimally includes:
a. Contact information.
b. Current beat priority and project updates (Status of priority or project,

responses since last meeting, status of assessment or evaluation)
Identification of new priorities or projects (if needed)

Community Beat crime trends and crime rates

Misc. Agenda Items (Other announcements, other presentations, etc.)
Summary of key activities related to these items.

~o a0

3. Introduce yourself at the beginning of the meeting.
4. Explain the role of CROs and CRTSs. If needed, required, or requested
5. CROs are required to provide:
a. Crime statistics for the Area and Beat.
b. Updates on priorities and projects, including:
1) Defined priority and project problem and goal
2) Status of each active priority or project or for each priority or
project closed since the last meeting or update
3) Responses completed or logged by all priority or project partners
since last meeting or update
OPD staff should consider hosting community meetings and other events in
different areas in the beat.
6. CRO and NSC Interaction
a. CROs and NSCs should collaborate prior to every Neighborhood
Council meeting to review and discuss beat information, crime statistics,
crime trends, priorities, and projects. Identification of current
neighborhood concerns including problem properties and hot spots
should be included.
b. CROs should provide NSCs with the CRO’s report prior to the meeting.
C. Living Room Meetings

Living room meetings are a specific type of community meeting. Like all community
meetings, the goal of a living room meeting is to improve police-community relations.
Living room meetings employ specific criteria, such as the following:

. Intimate setting (such as an actual residential living room) OR Local facility
recommended by the assigned NSC (such as a library or recreation center)
o Small group size (no more than 20 participants)
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Approved by

Darren Allison
Deputy Chief
Bureau of Field Operations 1

Effective Date:
DD MMM YY

LeRonne Armstrong
Deputy Chief
Bureau of Field Operations 2

Page 11 of 11



ATTACHMENT 4

PUBLIC SAFETY AND SERVICES OVERSIGHT COMMISSION MEETING
Monday, April 23, 2018
Hearing Room 1

ITEM 1: CALL TO ORDER
The meeting was called to order at 6:30pm by Chairperson Jody Nunez.
ITEM 2: ROLL CALL — Quorum Present

Present: Chairperson Jody Nunez
Commissioner Rebeca Alvarado
Commissioner Carlotta Brown
Commission Curtis Flemming
Commissioner Henderson Watts
Commissioner Kevin McPherson
Commissioner Troy Williams
Commissioner Carlotta Brown (arrived after Roll Call)

ITEM 3: AGENDA APPROVAL

Motion to accept the agenda was made by Commissioner Flemming; Seconded by
Commissioner Williams. 6 Ayes. Commissioner Carlotta Brown

ITEM 4: OPEN FORUM
2 Speakers
ITEM 5: OPD — YOUTH LEADERSHIP COUNCIL FUNDING

Brooklyn Williams, helping to coordinate the Youth Leadership Council. Reviewed the handout
on how and why the council was formed back in 2015.

With the changes in OPD leadership, there was a pause in the work. We reconvened again in
January 2018. The idea is to have a long-term sustainable engagement with youth and police.
We meet twice a month.

Our major partners have been Venus Johnson (who is no longer here), Deputy Chief Leronne
Armstrong and Officer Stone from Youth Services Division along with EBACY, Youth Alive,
Youth Radio, Oakland Youth Advisory Commission and recently Project What.

1 Speaker (Youth Alive): Guidance and support should begin at the Middle School level. If
we’re educated earlier, it could help us prosper.

1 Speaker (Fly Freshlines for Youth): We have ideas that are outside the box. We are the
voices of tomorrow. We have a lot to offer and collaborate on.

1 Speaker (EBACY): Voices haven’t been heard. We need our voices to be heard. Oakland
needs to be safer. School shootings are a concern for both students and parents. We want to
feel we can go anywhere and are safe.
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ITEM 6:

They will be presenting to the Life Enrichment and Public Safety Committees.
Discussion:

Looking for funding and just getting our ideas out. We are looking to fund an operating
budget. Possible funding sources: OPD, Oakland Unite, SSOC.

Thank you for coming and sharing your voices and admire what you are.

Innovation fund may assist you as a funding source. Mr. Kim was asked to speak with them
about this funding.

When preparing your proposal with a scope of services of what they can do to assist to
educate us.

If there are other groups that want to make presentations, this is an innovated use of using the
money and aren’t interested in working with the police, get them here.

1 public speaker

Motion that we request the OPD Youth Leadership Council Funding bring back a scope of work
by Commissioner Williams. Commissioner Henderson Watts made a friendly amendment that
we allocate $4,000 in our budget for consulting services for the OPD Youth Leadership Council
providing a scope of services is provided to us. Seconded by Commissioner Brown.
Commissioner Alvarado wants this open to other youth also.

5 Ayes; 1 No

MATHEMATICA AGENCY EVALUATION REPORT

This detailed report a comprehensive overview of services provided across the Oakland Unite
network. It does not examine participant outcomes.

Johanna Lacoe, Project Director reviewed the detailed report provided in your packet.
High level findings:

e QOakland Unite agencies serve high risk population of participants who experience
violence, contact with the police, and disconnect from education.

e Service intensity - Oakland Unite agencies provides light-touch assistance for individual
in crisis and subset of participants receive more intensive services.

e QOakland Unite agencies serve participants together with other agencies in the
networks.

e Primary challenges — Housing is a frequent challenge not only for participants but also
for agencies for trying to retain staff.

e Financial Transfers — Oakland Unite agencies allocate significant shares of their
budgets to financial transfers for participants.



e Building strong relationships with participants with complex needs is a key strategy
highlighted but staff turnover is a challenge.

Discussion:
Consumer satisfaction was data we were interested in seeing.

Some participants were interviewed during sites visits, but we were not allowed to talk to
participants under the age of 18. We are planning to do participant surveys later this year and
it will be in the next report. This was noted in our scope of work that was laid out, that this
topic would be covered in year two.

Next year we will not be doing site visits with staff, we will be using the survey data on
customer satisfaction and their experience in the programs. We will also be speaking with the
agencies in more depth which will be part of the strategies evaluation for the coming year.

How are they doing? Are there any red flags?

Our goal wasn’t to look at what grantees said they were going to do and what they are doing,
our goals was to look at the data and talk to people about the challenges they were facing and
the successes they were having.

Committee Members appreciated the dashboard format. In future reports, we would be
happy to preview the format you are working on to see if it works for what information we
expect to see.

We are making great strides, but still have a way to go for Oaklanders to feel safe.

With regards to victimization data, can we consider data sharing agreements with OUSD PD,
OHA PD and Child Welfare? The Ceasefire report indicated the correlation between young
children in the foster care system and crossing over to the juvenile justice system.

Once an applicant has consented to track their results, they are in the dataset.

The GPAs listed in the report are prior to enrollment in Oakland Unite.

Will consider looking at a temporal pattern for retention data.

Community Works West and their work with the restorative just project. One of the
challenges is that their youth are not eligible for Oakland Unit services that will help prevent
them from committing crimes. What makes them not eligible?

Mr. Kim explained that they receive referrals from the DA office, but they only refer for
diversion purposes, low offenses. So, they are not meeting the risk criteria because they have

not committed the type of crimes or come to court for violent reasons.

Is there an opportunity to look at other programming that minimize diversion/intervention
programs?



ITEM 7:

Motion to accept the Mathematica Agency Evaluation report was made by Commissioner
Henderson Watts; Seconded by Commissioner McPherson; 6 Ayes

HSD RENEWAL RECOMMENDATIONS

Mr. Peter Kim gave a brief introduction of background of Measure Z. In 2015 the SSOC
approved a 3-year spending plan. InJune of 2017 grants were renewed for 1 year. In 2017
the Department Violence Prevention was created. Recommendation for extending current
grants until July 2019 is before you tonight and we anticipate a new spending plan be
developed late fall or winter with an RFP being released in January 2019 for services for 2019-
2022.

Ms. Halpern-Finnerty reviewed the report provided in the packet.

Highlights:

This is the first time we have had an outcome evaluation in the year one strategy report that
found a reduction in arrests for violence for both the adult life coaching and employment
services. It was a modest reduction over a short period, but we have not had such good
evidence that the programs are having a direct impact on violence with a comparison group in
our evaluation before.

Life Coaching Agencies are using shared tools and practices to have a consistent model across
the network. Many providers across the network dedicated a significant portion of their
budget to participant’s financial support.

Gun Violence Intervention network provided support to over 95% of families affected by
homicides and served a huge population of those affected by gun violence including those who
were injured and their families and friends.

Providers in the Family Violence and Commercial Sexual Exploitation Intervention strategies
are relied on by both victims and law enforcement for this crisis support.

The Diversion Program funded by the Innovation Fund are focused on restorative trauma
informed responses to young people who are experiencing challenges that focuses on
reducing punitive consequences. The DA has started referring transitional age youth to the
Diversion program.

Community Asset building is gearing up for the summer program in West and East Oakland. If
you know of young people who are interested in being a part of this program, Oakland Unite is
accepting applications.

Through Capacity Building, grantees receive training in topics such as coaching, motivation
interviewing, career development and trauma-informed approaches. This included
certification and credentialing programs. A Summit will be held on June 22,

Adjustment Recommendations:

5 programs have areas for improvement and the Oakland Unite team will work closely with
them to provide support and address these issues. They are already working on Improvement
Actions Plans. Updates will be provided next year.



Pausing the Leadership Council pilot program to reassess and further develop the model.

Enhancements:
7% increase in grant amounts to align with revenue and allow increased staff support.

Expand one-time CSEC investment of $155,000 to support infrastructure and emergency
housing.

Invest $30,000 in legal support training for life coaching providers.

Fund youth wages for parks program support.

Renew contract with database provider and develop improvements to systems.
3 speakers

Discussion:

Between the Innovation and Development funds are these readily available?

Mr. Kim informed that the Innovation Fund is available through the RFP which will be available
in July 2019.

The Friday Night Summers in the Park Program, are we expanding the West Oakland site?

We have already committed to the same sites as last year. Currently we do not have the
capacity or funds to move. It is a challenge to change locations with logistics involved for this
year. The Hoover Resident Action Committee and they want to keep it in their community.
We are exploring adding new sites or moving this site for next summer.

| think you need to review how you are recruiting the youth for the programs that they are
serving.

How can we increase MISSEY & Dreamcatchers? MISSEY clients have some of the highest
rates of assault at 51%. CSEC & Domestic Violence account for 17% of murders over the last
18 months. What can we do to see this increased to $230,000?

Carry forward funds can be used for this.

Would like to see a timeline on pausing the Leadership Council with regards to what to expect.
Mr. Kim explained that it will be in the next spending plan.

Commissioner Alvarado recommended that we use Carry Forward Funds to increase the
onetime adjustment for CSEC strategy for MISSEY and Dreamcatchers from $155,000 to
$230,000 and to research the use of Carry Forward Funds to create a 3% emergency housing

fund for staff and to also consider increasing the funding for Domestic Violence; Seconded by
Commissioner Henderson Watts. 6 Ayes.



ITEM 8:

ITEM 9:

ITEM 10:

ITEM 11:

ITEM 12:

NOMINATION ELECTION OF VICE-CHAIR

Commissioner Flemming nominated Commissioner McPherson for Vice-Chair. Seconded by
Commissioner Alvarado. Commissioner McPherson accepts nomination.

Commissioner Henderson Watts nominated Commissioner Brown. Seconded by Commissioner
Williams. Commissioner Brown accepts the nomination.

Commissioners were polled for votes: Commissioner McPherson —4; Commissioner Brown - 3

Commissioner McPherson will now serve as Vice-Chair.

MINUTES FROM MARCH 16, 2018

Correction: Jody Nunez (not Judy) was present at the meeting.
Motion to accept the minutes with the correction was made by Commissioner Alvarado;
Seconded by Commissioner Flemming. 6 Ayes.

ACCEPT MEASURE Z AUDIT AS REPORT AT THE MARCH 26, 2018

Kirstin LaCasse, Controller provide the scope of services in your packet for the audit and is
available for questions. She wanted to reiterate that the auditor did not identify any findings
or deficiencies in internal controls.

Motion to accept the Measure Z audit as presented at the March 26, 2018 meeting was made
by Chair Nunez; Seconded by Vice-Chair McPherson. 4 Ayes, 3 Abstentions

COORDINATORS ANNOUNCMENT

Joe DeVries reported that the DVP Director position did move forward at Council and the
recruitment can now begin.

SCHEDULE PLANNING AND PENDING AENDA ITEMS

e OFD Quarterly Report

e Possibly Quarterly Reports depending on if Controller Office provides financial report
OPD report to include CRO Project report.

e Discussion on Joint meeting with CPAB, Blue Ribbon, Police Commission, DVP, SSOC,
and Mayor’s Public Safety Director

e Interim Need for Carry Over Funds

e Scope of Services from the Youth Leadership Council

e SSOC budget

e Retreat

Meeting Adjourned at 9:21pm by common consent.
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