OAKLAND POLICE COMMISSION

(X MEETING AGENDA
CITY OF OAKLAND O“g?;; 31\2020

Pursuant to the Governor's Executive Order N-29-20, members of the Police Commission, as well as
the Commission’s Counsel and Community Police Review Agency staff, will participate via
phone/video conference, and no physical teleconference locations are required.
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OAKLAND POLICE COMMISSION

MEETING AGENDA
(X October 8, 2020
6:30 PM

CITY OF OAKLAND

PUBLIC PARTICIPATION

The Oakland Police Commission encourages public participation in the online board meetings. The public may observe
and/or participate in this meeting in several ways.

OBSERVE:

* To observe, the public may view the televised video conference by viewing KTOP channel 10 on Xfinity (Comcast) or ATT
Channel 99 and locating City of Oakland KTOP — Channel 10

* To observe the meeting by video conference, please click on this link:

https://us02web.zoom.us/[/85483447224 at the noticed meeting time. Instructions on how to join a meeting by video
conference are available at: https://support.zoom.us/hc/en-us/articles/201362193, which is a webpage entitled “Joining a
Meeting”

¢ To listen to the meeting by phone, please call the numbers below at the noticed meeting time: Dial (for higher quality,
dial a number based on your current location):

+1 669 900 9128 or +1 253 215 8782 or +1 346 248 7799 or +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656
Webinar ID: 854 8344 7224

After calling any of these phone numbers, if you are asked for a participant ID or code, press #. Instructions on how to
join a meeting by phone are available at: https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage
entitled “Joining a Meeting By Phone.”

PROVIDE PUBLIC COMMENT: There are three ways to make public comment within the time allotted for public comment
on an eligible Agenda item.

e Comment in advance. To send your comment directly to the Commission and staff BEFORE the meeting starts, please
send your comment, along with your full name and agenda item number you are commenting on, to clove@oaklandca.gov.
Please note that e-Comment submissions close at 4:30 pm. All submitted public comment will be provided to the
Commissioners prior to the meeting.

¢ By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand” button to request to speak
when Public Comment is being taken on an eligible agenda item at the beginning of the meeting. You will then be unmuted,
during your turn, and allowed to participate in public comment. After the allotted time, you will then be re-muted.
Instructions on how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-us/articles/205566129, which is
a webpage entitled “Raise Hand In Webinar.”

¢ By Phone. To comment by phone, please call on one of the above listed phone numbers. You will be prompted to “Raise
Your Hand” by pressing STAR-NINE (“*9”) to request to speak when Public Comment is being taken on an eligible agenda
item at the beginning of the meeting. Once it is your turn, you will be unmuted and allowed to make your comment. After
the allotted time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a Meeting by Phone.”

If you have any questions about these protocols, please e-mail clove@oaklandca.gov.
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CITY OF OAKLAND

VI.

OAKLAND POLICE COMMISSION

MEETING AGENDA
October 8, 2020
6:30 PM

Call to Order
Chair Regina Jackson

Roll Call and Determination of Quorum
Chair Regina Jackson

Welcome, Purpose, and Open Forum (1 minute per speaker)

Chair Regina Jackson will welcome public speakers. The purpose of the Oakland Police
Commission is to oversee the Oakland Police Department's (OPD) policies, practices, and
customs to meet or exceed national standards of constitutional policing, and to oversee
the Community Police Review Agency (CPRA) which investigates police misconduct and
recommends discipline.

Update from Interim Police Chief

OPD Interim Chief Manheimer will provide an update on the Department. Topics
discussed in the update may include crime statistics; a preview of topics which may be
placed on a future agenda; responses to community member questions sent in advance to
the Police Commission Chair; and specific topics requested in advance by Commissioners.
This is a recurring item. (Attachment 4).

a. Discussion
b. Public Comment
c. Action, if any

OPD Presentation on Race and Equity

The Department will discuss external and internal racial disparities mitigation, building
trust through procedural justice and transparency, and building internal equity.
(Attachment 5). This is a new item.

a. Discussion
b. Public Comment
c. Action, if any

Use of Force Ad Hoc Committee Presentation of Department General Order (DGO) K-3
Use of Force

The Use of Force Ad Hoc Committee will present its version of DGO K-3. The Commission
may vote to approve that version for submission to the City Council. This was discussed
7.9.20, 7.23.20, 8.27.20, 9.10.20, 9.21.20, and 9.24.20. (Attachment 6).

a. Discussion
b. Public Comment
c. Action, if any
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VII.

VIIL.

Xl.

XIl.

CPRA/Commission Staff/Inspector General Reorganization

The Commission will consider whether to adopt, or adopt with amendments, the
Personnel Committee’s motion to reorganize passed on July 1, 2020. This was discussed
on 7.9.20.

a. Discussion
b. Public Comment
c. Action, if any

Commiission Retreat

The Commission will discuss potential dates, format, presenters, location, and cost for a
retreat. The Commission may vote on selecting a provider by approving a draft resolution.
This item was discussed on 3.12.20, 5.14.20, 9.10.20, and 9.24.20.

a. Discussion
b. Public Comment
C. Action, if any

Recognition of Tara Anderson, Chris Brown, and Ginale Harris
The Commission will recognize Tara Anderson, Chris Brown, and Ginale Harris for their
service on the Commission as they complete their terms. This is a new item.

a. Discussion
b. Public Comment
C. Action, if any

Report from Special Concurrent Meeting of the Oakland City Council, Community
Policing Advisory Board (CPAB), Public Safety and Services Oversight Commission (SSOC),
and Police Commission on September 29, 2020

The Commission will discuss key points from the September 29t meeting. This is a new
item.

a. Discussion
b. Public Comment
c. Action, if any

Update on Special Order (SO) 9205 Banning Carotid Restraint and All Forms of Asphyxia
The Commission will discuss the outcome of the City Council meeting on October 6, 2020
where the Police Commission and OPD each presented versions of SO 9205 for adoption.
This is a new item.

a. Discussion
b. Public Comment
C. Action, if any

Meeting Minutes Approval
The Commission will vote to approve minutes from September 21 and 24, 2020. Thisis a
recurring item. (Attachment 12).

a. Discussion
b. Public Comment
c. Action, if any
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Xll. Agenda Setting and Prioritization of Upcoming Agenda Items
The Commission will engage in a working session to discuss and determine agenda items
for the upcoming Commission meeting and to agree on a list of agenda items to be
discussed on future agendas. This is a recurring item. (Attachment 13).

a. Discussion

b. Public Comment

c. Action, if any
XIv. Adjournment
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Attachment 4

OFFICE OF CHIEF OF POLICE

POLICE ADMINISTRATION BUILDING * 455 - 7TH STREET s OAKLAND, CALIFORNIA 94607-3985

Oakland Police Department Telephone Device for the Deaf (510) 238-3227

October 2, 2020

TO: Regina Jackson,

Chair, Oakland Police Commission

FROM: Susan E. Manheimer
Chief of Police, Oakland Police Department

Chair Jackson,
Attached are the City of Oakland’s Crime Statistics reports for the week ending September 27, 2020

to be included in the Update from the Interim Police Chief section for the October 8, 2020, Police

Commission Agenda.

Statistic Reports:

Crime Summary — Citywide
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Attachment 4

'OAKLAND

POLICE DEPARTMEN'T
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@GOAKLANDNET.COM GBIME ANA[YS'S

2020 COVID-19 Shelter-in-Place Crime Summary — Citywide
Updated 30 Sep., 2020

Homicides Year-to-Year Comparison — 16 Mar to 27 Sep — 28 Weeks

Homicides 2019 2020 % Change
Homicides — 187(a)PC 39 63 62%
Robbery Year-to-Year Comparison — 16 Mar to 27 Sep — 28 Weeks
Robbery Type 2019 2020 % Change
Firearm 557 318 -43%
Knife 77 73 -5%
Strong Arm 689 443 -36%
Other Weapon 49 41 -16%
Carjacking 114 148 30%
Home Invasion 51 42 -18%
Total 1,537 1,065 -31%
Gunfire Year-to-Year Comparison — 16 Mar to 27 Sep — 28 Weeks
Shooting Type 2019 2020 % Change
Assault with a Firearm - 245(a)(2) 171 266 56%
Occupied Home or Car - 246 141 207 47%
Unoccupied Home or Car - 247(b) 74 116 57%
Subtotal 386 589 53%
Negligent Discharge - 246.3 388 670 73%
Grand Total 774 1,259 63%
ShotSpotter Year-to-Year Comparison — 16 Mar to 27 Sep — 28 Weeks
ShotSpotter Activations 2019 2020 % Change
ShotSpotter Activations 2,093 3,491 67%
Vehicle Theft Year-to-Year Comparison — 16 Mar to 27 Sep — 28 Weeks
Vehicle Theft 2019 2020 % Change
Vehicle Theft 3,441 4,910 43%
Burglary Year-to-Year Comparison — 16 Mar to 27 Sep — 28 Weeks
Burglary Type 2019 2020 % Change
Auto

Burglary comparisons are not yet available due

Residential e ;
tothe delay in crime report processing.

Commercial
Total

This report is hierarchy based. Crime totals reflect one charge (the most severe) per incident.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers
reported to the FBI’s Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be
affected by late reporting, the geocoding process, or the reclassification or unfounding of crimes. Because crime reporting and data
entry can run behind, all crimes may not be recorded.

Homicides sourced from the Crime Analysis Section homicide log. Traffic collision fatalities are not included in this report.
ShotSpotter activations sourced from ShotSpotter Investigator. All other data sourced via Coplink Analytics.

Produced by the Oakland Police Dept. Crime Analysis Unit
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Attachment 4

OAKLAND

POLICE DEPARTMENT
455 71 5T., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS

Year to Date Crime Report
01 Jan. - 30 Sep., 2020

- Percentage
Part 1 Grimes 2019 | 2020 Changeg
All totals include attempts except homicides. 2019 vs. 2020
Violent Crime Index
(homicide, aggravated assault, rape, robbery) 4,416 4,284 3%
Homicide — 187(a)PC 56 74 32%
Homicide — All Other * 3 5 67%
Aggravated Assault 2,102 | 2,377 13%
Assault with a firearm— 245(a)(2)PC 227 325 43%
Subtotal - Homicides + Firearm Assault 286 404 41%
Shooting occupied home or vehicle — 246PC 193 271 40%
Shooting unoccupied home or vehicle — 247(b)PC 94 141 50%
Non-firearm aggravated assaults 1,588 | 1,640 3%
Rape 157 160 2%
Robbery 2,101 | 1,673 -20%
Firearm 764 504 -34%
Knife 103 127 23%
Strong-arm 937 735 -22%
Other dangerous weapon 69 59 -14%
Residential robbery —212.5(a)PC 68 61 -10%
Carjacking—215(a) PC 160 187 17%
Burglary 10,317 | 7,040 -32%
Auto 8,347 5,127 -39%
Residential 1,351 947 -30%
Commercial 486 798 64%
Other (includes boats, aircraft, and so on) 117 125 7%
Unknown 16 43 169%
Motor Vehicle Theft 4,848 | 6,524 35%
Larceny 5,509 | 4,571 -17%
Arson 109 138 27%
Total 25,202 22,562 -10%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, feetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics.




Attachment 4

CRIME ANALYSIS

Year to Date Gunfire Summary
01 Jan. - 30 Sep., 2020

Citywide yip | yrp | YIP %
All totals include attempts except homicides. 2019 2020 Z(S?angoio
Homicide — 187(a)PC 56 74 32%
Homicide — All Other * 3 S 67%
Assault with a firearm — 245(a)(2)PC 227 325 43%
Subtotal - 187 + 245(a)(2) 286 404 41%
Shooting occupied home or vehicle — 246PC 193 271 40%
Shooting unoccupied home or vehicle — 247(b)PC 94 F4r 50%
Subtotal - 187 + 245(a)(2) + 246 + 247(b) 5731 816 42%
Negligent discharge of a firearm — 246.3PC 524 801 53%
Grand Total 1,097 1,617 47%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalties are not included in this report.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics.




Attachment 4

OAKLAND

POLICE DEPARTMENT
455 7T 51., 0AKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME anl\’SIS

Quarterly Crime Comparison
1st Quarter 2020 vs. 2nd Quarter 2020

Part 1 Crimes Q1 Q2 | Percentage
All totals include attempts except homicides. 2020 | 2020 Change
Violgfnt Crime Index 1,451 1,401 3%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC 11 23 109%
Homicide — All Other * - 2 PNC
Aggravated Assault 683 829 21%
Assault with a firearm— 245(a)(2)PC 69 114 65%
Subtotal - Homicides + Firearm Assault 80 139 74%
Shooting occupied home or vehicle — 246PC 77 82 6%
Shooting unoccupied home or vehicle — 247(b)PC 30 51 70%
Non-firearmaggravated assaults 507 582 15%
Rape 60 44 -27%
Robbery 697 505 -28%
Firearm 208 143 -31%
K nife 64 36 -44%
Strong-arm 337 201 -40%
Other dangerous weapon 18 17 -6%
Residential robbery — 212.5(a)PC 23 26 13%
Carjacking—215(a) PC 47 82 74%
Burglary 3,572 | 1877 -47%
Auto 2,987 | 1,085 -64%
Residential 362 297 -18%
Commercial 175 416 138%
Other (includes boats, aircraft, and so on) 37 S 54%
Unknown 11 2.2 100%
Motor Vehicle Theft 1,930 | 2,375 23%
Larceny 1,873 | 1,482 -21%
Arson 36 53 47%
Total 8,862 7,190 -19%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, feetal, or manslaughter by negligence. Traffic collision fatalties are not included in this report.
PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics.
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POLICE DEPARTMENT

Attachment 4

CRIME ANALYSIS

455 T1H ST., 0AKLAND, CA 94607 | 0PDCRIMEANALYSIS@0AKLANDNET.COM

Quarterly Crime Comparison

1st Quarter 2020 vs. 2nd Quarter 2020

Citywide Q1 Q2 Percentage
All totals include attempts except homicides. 2020 2020 Change
Homicide — 187(a)PC 11 23 109%
Homicide — All Other * - 2 PNC
Assault with a firearm — 245(a)(2)PC 69 114 65%
Subtotal - 187 + 245(a)(2) 80 139 74%
Shooting occupied home or vehicle — 246PC 77 82 6%
Shooting unoccupied home or vehicle — 247(b)PC 30 51 70%
Subtotal - 187 + 245(a)(2) + 246 + 247(b) 187 272 45%
Negligent discharge of a firearm — 246.3PC 158 249 58%
Grand Total 345 521 51%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence. Traffic collision fatalities are not included in this report.

PNC = Percentage not calculated — Percentage cannot be calculated.
All data extracted via Coplink Analytics.
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Attachment 4

455 TTH ST., OAKLAND, CA 94607 | 0PDCRIMEANALYSIS@O0AKLANDNET.COM I:IHME nHﬂl‘lSIS

Weekly ShotSpotter Activations Report — Citywide
21 Sep. - 27 Sep., 2020

Weekly | YTD YTD YID %
ShotSpotter Activations s s Aia Change
2019 vs. 2020
Citywide 164 2,870 4,268 49%
Area 1 13 326 360 10%
Area 2 3 106 166 57%
Area 3 30 557 819 47%
Area 4 41 733 1,097 50%
Area 5 77 1,148 1,826 59%
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All data sourced via ShotSpotter Investigator.

Produced by the Oakland Police Dept. Crime Analysis Unit.
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Attachment 5

Informational Report

TO: REGINA JACKSON FROM: Susan E. Manheimer
CHAIR POLICE COMMISSION Chief of Police
SUBJECT: 2019 Annual Stop Date Report DATE: October 2, 2020
INFORMATION

Oakland Police Department (OPD) is pleased to announce the 2019 Annual Stop Data Report
will be finalize the week of October 5™ and findings will be released later during in the week.

OPD has been a leader in reducing racial disparities in our traffic stops, enlisting noted
academics in the field, employing consistent collection and analysis of our data and partnering
with Stanford University, and publishing annual stop data reports. This report provides a
statistical overview of Oakland Police Department (OPD) discretionary stop data for all of 2019
using those new collection standards. While these State mandates changed the manner of some
of our previous data collection methods, OPD continues to collect and analyze more data than is
required by law. This relentless focus on reducing impact and harm to our communities has led
to significant reductions in overall stop impact and community footprint, as well as reductions in
disparities. We are committed to more work in this regard and look forward to additional results.

The men and women of the OPD, through their collective efforts, have demonstrated their
commitment to provide services, crime prevention, and law enforcement responses in ways
which minimize harm and provide safety and service within all neighborhoods for all people.
While there is still much work to be done and achievements to be realized, it is my substantiated
belief that OPD will be continue to be recognized and achieve progress in reducing racial

disparities and harm to our communities.
Respectfully submitted,

SUSAN E. MANHEIMER
Chief of Police

For questions, please contact Lerrone Armstrong, Deputy Chief of Police at 510-777-8563
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Attachment 5

Informational Report

TO: REGINA JACKSON FROM: Susan E. Manheimer
CHAIR POLICE COMMISSION Chief of Police
SUBJECT: Racial Disparity Study Update DATE: October 2, 2020
INFORMATION
Background

The Oakland Police Department (OPD) received and recognized concerns raised around possible
disparities in discipline based on race. To address these serious concerns, the Department hired
Hillard Heintze to conduct a review of the internal investigative and discipline processes with the
primary goal of determining if racial and/or gender disparities existed in these processes. Hillard
Heintze issued a report of their findings which revealed disparities in discipline towards Black
officers and provided recommendations to the Department that focused on three areas:

. Internal Affairs Division (IAD) for discipline;
. Training Division Police Academy and Field Training Program and;
. Background and Recruiting, the hiring and background process

The Hillard Heintze report confirmed the disparities in the internal investigative process in
sustained findings and enacted Phase 2, to address the recommendations in the original report.

To complete Phase 2 and provide an outlet and support for addressing disparities, the
Department formed an internal OPD Race & Equity Team (IRET) assisted by Director Flynn in
conducting an impact analysis study of the racial disparities. The IRET made formal
recommendations to the Department to accept and implement all recommendations identified in
the Racial Disparity Study. The Department immediately accepted the recommendations and has
arduously began the implementation phase of the recommendations to mitigate any future
disparities identified from the Racial Disparity Study.

Consequently, the Department’s Phase 2 of Racial Disparities mitigation has partnered the
internal Race & Equity Team (IRET) with Stanford Researchers, Dr. Eberhardt and Dr. Monin to
conduct additional analysis of the report and the implementation of the proposed
recommendations. The IRET will assist the Department with the application of the equity lens as
it relates to policies, procedures, and protocols. The Stanford Researchers will focus on the
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Attachment 5

REGINA JACKSON, CHAIR POLICE COMMISSION
Subject: Racial Disparity Study Update
Date: October 2, 2020 Page 2

evaluating and supporting the Department with gauging the effectiveness of the application of
the proposed recommendations. The Department’s goal is to identify quality policies and
procedures that address areas ripe for potential bias and disparate treatment through partnerships
with identified Subject Matter Experts such as the IRET and Stanford Researchers who have had
success in doing work involving racial bias and equity.

Oversight

The Steering Committee provides oversight and guidance and includes representatives and
stakeholders. The Committee consists of Plaintiff’s Attorneys, the City’s Race and Equity
Director, the CPRA Director, the Police Commission Chair, a Council member, the Stanford
Team (Professor Monin and Professor Eberhardt), from all police associations (OPOA, OBOA,
APOA, and LPOA), members from the internal Race & Equity Team and OPD Executive Team
members and other staff.

OPD will continue to work as a team to implement, measure, and analyze available data in
relation to the Racial Disparity Study’s findings. A subset of the Racial Disparity Study Steering
Committee has been designated as a working group. This working group responsibilities will be
to evaluate the effectiveness of the recommendations already implemented by the Department,
conduct further analysis of the existing data, address and evaluate the findings and
recommendations from the Hillard Heintze Discipline Disparity Study, and to develop metrics to
assess the impacts of each implemented intervention.

Respectfully submitted,

SUSAN E. MANHEIMER
Chief of Police

For questions, please contact Drennon Lindsey, Deputy Chief of Police at 510-777-8563
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Attachment 5
Racial Disparity Study Update/Task 45 — Consistency in Discipline

Overview

The Department hosted the Phase II Discipline Disparity Steering Committee meeting on July 8, 2020.
The Steering Committee includes representatives from all police associations (OPOA, OBOA, APOA, and
LPOA), the Plaintiff’s Attorneys, the City’s Race and Equity Director, the CPRA Director, the Police
Commission Chair, a Council member, the Stanford Team (Professor Monin and Professor Eberhardt),

members from the internal Race & Equity Team and OPD Executive Team members and other staff.

Background
The Oakland Police Department (OPD) recognized concerns raised around possible disparities in
discipline based on race. In an effort to address these serious concerns, the Department hired Hillard Heintze to
conduct a review of the internal investigative and discipline processes with the primary goal of determining if
racial and/or gender disparities existed in these processes. Hillard Heintze was selected by a small group of
Stakeholders (Director of the Department of Race and Equity, Plaintiff’s Attorney, City Attorney’s Office, OPD
staff) who tasked them with conducting a review of the discipline process and administrative investigation of
complaints of misconduct for sworn personnel of all ranks, Police Officer Trainees during the police academy
and probationary officers in the Field Training Program over a five-year period, January 1, 2014 through
December 31, 2018.
Hillard Heintze issued a report of their findings which revealed disparities in discipline towards Black

officers and provided recommendations to the Department that focused on three areas:

e Internal Affairs Division (IAD) for discipline;

e Training Division Police Academy and Field Training Program and;

e Background and Recruiting, the hiring and background process

A larger group of Stakeholders (representatives’ of the OPOA, OBOA, LPOA and OAPOA, the Plaintiff’s
Attorneys, the Director of the Department of Race & Equity, the City Attorney’s Office, the CPRA Director and
OPD staff) evaluated the report and identified several limitations to the Hillard Heintze findings. The limitations
ranged from lack of detailed analysis, difficulty in understanding the presented data/information, and lack of depth
in the scope of analysis. These limitations will be addressed during Phase 2 and Phase 3.

The Hillard Heintze report revealed disparities in the internal investigative process in sustained findings.
Black sworn employees were 37 percent more likely to have a sustained finding. The Department believed that
this was unacceptable and moved to accept the recommendations, supported by the Stakeholders. The findings

warrant additional work from the Department which will be addressed in Phase 2.
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Attachment 5
Racial Disparity Study Update/Task 45 — Consistency in Discipline

The Department has continued to work with the internal Race & Equity Team (IRET) lead by Director
Flynn who conducted an impact analysis study of the Racial Disparity. The IRET made formal
recommendations to the Department to accept and implement all recommendations identified in the Racial
Disparity Study. The Department immediately accepted the recommendations and has arduously began the
implementation phase of the recommendations to mitigate any future disparities identified from the Racial
Disparity Study.

Consequently, the Department has aligned themselves with the internal Race & Equity Team (IRET) and
Stanford Researchers, Dr. Eberhardt and Dr. Monin to conduct additional analysis of the report and the
implementation of the proposed recommendations. The IRET will assist the Department with the application of
the equity lens as it relates to policies, procedures, and protocols. The Stanford Researchers will focus on the
evaluating and supporting the Department with gauging the effectiveness of the application of the proposed
recommendations. The Department’s goal is to identify quality policies and procedures that address areas ripe
for potential bias and disparate treatment through partnerships with identified Subject Matter Experts such asthe

IRET and Stanford Researchers who have had success in doing work involving racial bias and equity.

Purpose of Steering Committee

The Steering Committee will continue to work as a team to implement, measure, and analyze available
data in relation to the Racial Disparity Study’s findings. A subset of the Discipline Disparity Study Committee
has been designated as a working group. This working group responsibilities will be to evaluate the
effectiveness of the recommendations already implemented by the Department, conduct further analysis of the
existing data, address and evaluate the findings and recommendations from the Hillard Heintze Discipline
Disparity Study, and to develop metrics to assess the impacts of each implemented intervention. The first

meeting was held on July 22, 2020.

Working Group

The working group representatives include Stanford Researchers, Dr. Eberhardt and Dr. Monin, Interim
DC Lindsey, OIG Manager Burgess, Training Division Commander Captain Joshi, Internal Affairs Division
Commander Acting Captain Lau, Background & Recruiting Commander Acting Lieutenant Smith, and the
Internal Race & Equity Team Chairperson Lieutenant Shavies. The group met and discussed the 62-paged
Racial Disparity report.
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Attachment 5
Racial Disparity Study Update/Task 45 — Consistency in Discipline

Stanford Researchers advised that they reviewed and diagnosed the Racial Disparity report from Hillard Heinz.
Prior to the meeting, the data used by the Hillard Heinz study was provided to them. A/Captain Lau also
provided them with additional data that was more recent (2019 — 2020). They provided the Department with
several recommendations where they felt were ripe for potential bias. The Department accepted these
recommendations and are conducting additional analysis into those recommendations. They also concluded that
the following work will be conducted over the next six weeks. The areas of focus were based on the
recommendations from the Hillard Heinz Racial Disparity Report. Over 90% of the recommendations have
been implemented. The Stanford Researchers are assisting the Department with creating metrics to gauge
theeffectiveness of the implemented interventions. The Department is tracking the progress by the Project

Manager, Interim DC Lindsey.

Additional Areas of Focus

e Cultural Change through education — The Department has agreed that curriculum is needed that focuses on
equity, the equity lens meaning and application, disparate treatment (what it is and how to prevent it),
accountability measures for each rank/level. This curriculum will be created in partnership with the Subject
Matter Experts, Stanford Researchers and identified Department personnel.

0 PJT3 Training; Curriculum should be focused on supervisors/commanders and address bias/disparate
treatment
e The Department should come up with a definition of “what is a pattern?”’
e Sustainability for the Department — what data should the Department be collecting and how to use the data

to prevent future/potential disparate treatment; how can this data be used for deep analysis.

Stanford Researchers — Follow up plan
Dr. Eberhardt will assist with the following
e Qualitative interviews of OPD staff beginning with the OBOA in the form of Focus groups. The focus will
start with those potentially impacted by disparate treatment
e Observations at Friday’s IAD meetings
e Identification of areas that require new metrics
e This will require additional diagnosis of existing data/interviews that may uncover other areas of focus
0 Point of contact for Focus Groups will be A/Lieutenant Aaron Smith who is also the OBOA

President — asmith@oaklandca.gov
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Dr. Monin will assist with the following
e Provide additional data to Dr. Monin from Training Division and 