
  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
AGENDA FOR REGULAR MEETING 
Date:  Wednesday, February 11, 2026 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Remote access instructions: 
The following options are available to join this meeting remotely via Zoom; 

• To join online, please click on the following link: https://us06web.zoom.us/j/86922060603.  
• To join by phone, please use one of the options below: 

o One-tap mobile. 
 +16694449171,,82580888763# US, +14086380968,,82580888763# US (San Jose) 

o Dial one of the numbers below for higher quality based on your current location. 
+1 669 900 6833 US (San Jose), +1 408 638 0968 US (San Jose), 
+1 669 444 9171 US, +1 253 215 8782 US (Tacoma),  
+1 346 248 7799 US (Houston),  +1 719 359 4580 US, +1 253 205 0468 US, 
+1 309 205 3325 US, +1 312 626 6799 US (Chicago), +1 360 209 5623 US, 
+1 386 347 5053 US, +1 507 473 4847 US, +1 564 217 2000 US, 
+1 646 876 9923 US (New York),  +1 646 931 3860 US, +1 689 278 1000 US, 
+1 301 715 8592 US (Washington DC), +1 305 224 1968 US  

 International numbers are available at https://us06web.zoom.us/u/kdic4iGSU8.  
o Webinar ID: 869 2206 0603. 

 
How to submit Public Comment before and during the meeting: 

1. To submit comments for review by the Commission before the meeting date, email comments 
to publiccomments2prac@oaklandca.gov. 

2. To comment in person during the meeting, please complete a Speaker Card and provide to 
meeting coordinators before the Chair opens the floor to Public Comment on that Item.  Each 
speaker will be called to the podium by name and permitted to comment for the allotted time. 

3. To comment during the meeting online, click “Raise Your Hand” when prompted. When it is 
your turn to speak, please unmute yourself. You will be permitted to comment on the open 
Item for the allotted time and re-muted.  See instructions on how to “Raise Your Hand” here: 
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290. 

4. To comment during the meeting by phone, please call one of the phone numbers listed 
above. You will be prompted to “Raise Your Hand” by dialing *9 to request to speak.  
When it is your turn, please unmute yourself by dialing *6.  You will be permitted to 
comment on the open Item for the allotted time and re-muted.   
 
 

If you have questions, email publiccomments2prac@oaklandca.gov or contact Oakland Parks, 
Recreation and Youth Development at 510-238-7275. Thank you. 

https://us06web.zoom.us/j/86922060603
https://us06web.zoom.us/u/kdic4iGSU8
mailto:publiccomments2prac@oaklandca.gov
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290
mailto:publiccomments2prac@oaklandca.gov
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NOTE: Public Comment will be taken during this meeting as follows… 
• If you have a comment to make about an Item on this agenda, you may do so after the Chair 

opens the floor to Public Comment on that Item. 
• If you have a comment to make about a topic that is not on this agenda, you may do so under  

Items 5 and 10, Open Forum and Continuation of Open Forum. 
 
 
Agenda Items 
 

1. Call to Order 
 

2. Roll Call / Determination of Quorum 
‒ Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Tran, Watkins, 

Whitmore 
 

3. Modification of the Agenda 
 

4. Disposition of Minutes 
‒ Draft minutes from regular meeting on January 14, 2026. 

 
5. Open Forum 

‒ Comment on all items not on this agenda will be taken at this time. 
 

6. Measure Q Update 
‒ Monthly OPW Informational Report on Measure Q and Performance Measure Updates. 

• No report this month. 
 

7. New Business 
 

7A. Request for the Parks and Recreation Advisory Commission (PRAC) to approve 
Brilliant Society request for vendor sales of merchandise and wares at the New 
Star Fair to be held at Splash Pad Park on the second Sunday of each month, 
starting April 2026 through December 2026 from 10:30am-4:00pm. 

 
7B. Request for the Parks and Recreation Advisory Commission (PRAC) to approve 

Town Nights request to collect day of ticket sales for chili tastings, food truck 
sales of food/beverages, sales of alcohol, merchandise, collection of donations at 
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Town Nights: Dax Lee’s Chili Cookoff to be held at Snow Park on Saturday, June 
13, 2026 from 10:00am-6:00pm. 

 
7C. Request for the Parks and Recreation Advisory Commission (PRAC) to support an 

ordinance authorizing the City Administrator to negotiate and execute a lease 
agreement with Oakland Parks and Recreation Foundation for maintenance of 
Tyrone Carney Park. 

 
7D.  OPRYD Capital Improvement Projects review. 
 
7E.  Discussion on Park and Recreation Center review. 
 

8. Planning and Conditional Use Permits (CUPs) 
 

9. Update from the Director, Committees, and Announcements  
 

10. Continuation of Open Forum 
‒ All final comments on items not on this agenda will be taken at this time. 

 
11. Adjournment 
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Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 
 
 
Next Regular PRAC Meeting  
Date:  Wednesday, March 11, 2026 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
 
Accessibility Information: 
This meeting location is wheelchair accessible.  
 
To request disability-related accommodations or to request an ASL, Cantonese, Mandarin or Spanish 
interpreter, please email publiccomments2prac@oaklandca.gov or call Oakland Parks, Recreation and 
Youth Development at (510) 238-7275 or TDD/TTY (510) 238-3254 at least ten (10) days before the 
meeting. Please refrain from wearing scented products to this meeting as a courtesy to attendees with 
chemical sensitivities. Thank you. 
 
Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín o de lenguaje de señas 
(ASL) por favor envié un correo electrónico a publiccomments2prac@oaklandca.gov o llame al (510) 
238-7275 o (510) 238-3254 por lo menos cinco (5) días hábiles antes de la reunión. Se le pide de favor 
que no use perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos 
químicos.  Gracias. 
 
會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會議前

五個工作天電郵 publiccomments2prac@oaklandca.gov 或致電 (510) 238-7275 或 (510) 238-3254 
TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏感。 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
DRAFT MINUTES FOR REGULAR MEETING 
Date:  Wednesday, January 14, 2026 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Agenda Items 
 

1. Call to Order:  4:41 p.m. 
 

2. Roll Call / Determination of Quorum   
Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Tran, Watkins, Whitmore 
 

 Present (7):    Chair Barach, Vice Chair Omolo, Commissioners Alper, Kos-Read, 
Thomas, Tran, and Watkins 

 Remote (0):     
Excused (2):    Commissioners Cervantes and Henderson 

    Absent (1):    Commissioner Whitmore     
   Action:    Quorum confirmed. 
 

3. Modification of the Agenda 
‒ None. 

 
4. Disposition of Minutes 

‒ Approval of draft minutes from regular meeting on January 14, 2026. 
 
Motion:    Chair Barach entertained a motion to approve the minutes. 

Moved by:   Commissioner Kos-Read  
Seconded by:   Vice Chair Omolo 

           Vote:   Yes (7) Barach, Omolo, Alper, Kos-Read, Thomas, Tran, and Watkins 
    No (0) 

Action:   Motion Passed. 
 

5. Open Forum 
‒ Comment on all items not on the agenda are taken at this time. 
 

In-Person:   0  
 Remote:   0 

       Email:   0 
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6. Measure Q Update 
‒ Monthly OPW Informational Report on Measure Q and Performance Measure Updates. 

• No report this month. 
 

7. New Business 
 

7A. Election of Chair and Vice Chair. 
‒ Nominations for Chair: 

 Vice Chair Omolo nominated Chair Barach. 
o Commissioner Kos-Read seconded the nomination.   
o Chair Barach accepted. 

 
Motion:    Chair Barach entertained a motion to be re-elected as PRAC Chair. 

Moved by:   Vice Chair Omolo 
Seconded by:   Commissioner Watkins 

          Vote:  Yes (7) Barach, Omolo, Alper, Kos-Read, Thomas, Tran, and Watkins 
No (0) 

Action:    Motion Passed. 
 

‒ Nominations for Vice Chair: 
 Commissioner Tran nominated Vice Chair Omolo. 

o Commissioner Kos-Read seconded the nomination. 
o Vice Chair Omolo accepted. 

 
Motion:    Chair Barach entertained a motion to re-elect Vice Chair Omolo as  

  PRAC Vice Chair. 
    Moved by:   Commissioner Thomas 
Seconded by:   Commissioner Tran 

          Vote:  Yes (7) Barach, Omolo, Alper, Kos-Read, Thomas, Tran, and Watkins 
  No  (0) 

Action:   Motion Passed. 
 

7B. Request for the Parks and Recreation Advisory Commission (PRAC) to approve 
Brilliant Society request for vendor sales of merchandise, and wares at the New 
Star Street Fair to be held at Splash Pad Park on the second Sunday of each month, 
starting February 2026 through December 2026 from 11:00am-4:00pm. 
 

• Per Staff, report is to be modified.  Item will return to PRAC at a later 
date. 
 

‒ Com. Kos-Read left the meeting at 5:16 p.m. 
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7C. Request for the Parks and Recreation Advisory Commission (PRAC) to review and 
approve artist project for one hundred sixty-five thousand dollars ($165,000.00) for 
the installation of a decorative metal fence at Tyrone Carney Park. 

 
 Public Comment 

In-Person:  0 
Remote:  0 
Email:  0 

 
Motion:    Chair Barach entertained a motion to approve the request. 

Moved by:   Vice Chair Omolo 
Seconded by:   Commissioner Tran 

          Vote:  Yes (6) Barach, Omolo, Alper, Thomas, Tran, and Watkins 
No (0) 

Action:    Motion Passed. 
  

8. Planning and Conditional Use Permits (CUPs) 
 

8A.  Public hearing and request for the Parks and Recreation Advisory Commission 
(PRAC) to review and support the Scraper Bike Team application for a major 
conditional use permit for the installation of a legacy Bart car for use by the 
Scraper Bike Team at Willie Wilkins Park.  
 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  1 

 
Motion:    Chair Barach entertained a motion to approve the request. 

Moved by:   Commissioner Tran 
Seconded by:   Commissioner Thomas 

          Vote:  Yes (6) Barach, Omolo, Alper, Thomas, Tran, and Watkins 
No (0) 

Action:    Motion Passed. 
 

9. Update from the Director, Committees, and Announcements 
 

Announcements: 
‒ Oral and written report on the Grand Jury report response anticipated to be heard at the 

Public Works Committee on February 10th.  In the process of drafting guided questions to 
facilitate the discussion.  The Offices of the City Auditor, Finance, Public Works (OPW), 
and City Administration expected to be represented. 

‒ Rotary Nature Center re-opening Saturday, January 17th at 10 am. 
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Director’s Update: 
‒ Durant and S. Prescott Parks have been closed due to recurring safety and encampment 

issues.  An unauthorized lock was removed and replaced with a City lock to secure the 
park.  The community has been informed and advised to contact their councilmembers 
with concerns.  Re-opening TBD. 
 

10. Continuation of Open Forum 
‒ Final comments on items not on the agenda are taken at this time. 

 
In-Person:   0  

 Remote:   0 
 

11. Adjournment:  5:44 p.m.  
 

Motion:  Chair Barach entertained a motion to adjourn the meeting. 
Moved by:   Commissioner Tran 

Seconded by:   Vice Chair Omolo 
            Vote:  Yes (6) Barach, Omolo, Alper, Thomas, Tran, and Watkins   

     No (0) 
          Action:   Motion Passed. 
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Next Regular PRAC Meeting  
Date:  Wednesday, February 11, 2026 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 

 
 

Respectfully submitted, 

  

 
Jasmine S. Bellow 
Executive Assistant to the Director  
PRAC Recording Secretary 
 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
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BL Start BL Finish Cur Start Cur Finish

1 ARROYO VIEJO REC CTR 01-Administration Samah Itani 6 1004848 $1,520,000.00 0%

$1.5M in FY27. To be assigned to Samah? State of California Specified Grant extended from June 30, 
2026 to June 30, 2027

Master plan set for FY 2026
Geotechnical Study completed

BMIS/FSD to address sports court resurfacing via grant 

AC to put grant deadlines on chat

Masterplan Study funded. Consider renovation and 
expansion or replacement of existing 14,836 SF recreation 
center. Improvements include: new media lab, dance studio, 
classrooms, hydration stations, security cameras, food 
pantry, bike repair shop, social hall, auditorium, makers 
workshop, shared office/work space, music studio, 2 
commercial kitchens, showers, locker room, preschool 
learning lab  reso rce center  game room (pool tables  air

The solicitation for Land Survey (in conjunction with 
Brookdale and Discover Center) closed on 1/18/24.  No 
responses.  PM doing outreach to each on-call Surveyor to 
solicit interest before going to open market. 02/01/2029 07/31/2029

2 Brookdale Park Recreation Center 03-Design Alan Chan 5 1004849 $4,888,301.75 $1,497,312.00 31%

Planning process. Design is 60% complete still on-going with planning process In planning to discuss entitlements on 11/5/2025
Phase 1 and 2 design ~ 35% complete
will need additional funding during midcycle and FY2026

Scope of work will consist of full master planning of the 
Brookdale Recreation Center and a rehabilitation/renovation 
of the 2 lots at 2535 and 2521 High Street 

Design contract awarded to DIALOG Design in the amount 
of $3,100,000 in 2024 for the master plan of Brookdale and 
construction of new recreation center at Brookdale Park. 

The project will be re-sequenced to allow the park 
improvements to proceed first and the Brookdale Park 
Recreation Center and Discovery Science Center re-build 
t   ft   f di  i  f d  

07/01/2028 03/15/2029 07/12/2028 01/03/2029

3 Caldecott Trailhead 04-Bid and Award Samah Itani 4 1001412 $6,270,498.96 $469,238.52 7%

Bid/award - $2.85M in FY2026 Task Order amendment with Capital Contracts for 
execution. Once Task Order is executed, next steps 
would be to go out to bid for construction.

Building permits have been extended to June 20, 
2026.

Project scope will be focused on non-water related 
improvements (trail, parking lot, play structure) due to 
ongoing waterline issues. Design consultant is updating their 
contract modification request with updated rates. Need to 
extend permit to go out for bid. 

Civil sub is looking into potential solutions/cost for waterline 
issue

Updated task order to consultant, new irrigation consultant 
sought
Complete all of the design changes by early 2026
Budget wise - looking great

Renovate parking lot and trailhead area Coordination with the design consultant has resumed. A 
Task Order Amendment reflecting updated labor costs and 
rates is being executed to allow the project to move forward 
with next steps. 06/29/2026 07/17/2026 09/01/2027 09/30/2027

4 Courtland Creek Outdoor Fitness Court 05-Construction Henry Choi 5 1006039 $250,000.00 $0.00 0%

Co-operative purchase agreement with Gametime - Leo 
Seavey (G&G Builders)

Courtland Creek project has no capacity for CCO. 
Will put project out on-call or use co-op.

Courtland Creek project has pending PCOs.  RE will let PM 
know if there's CCO capacity soon.

M&H has proposal
OPW team to look at options to get  fitness courts out 
ASAP.

Fitness Court at Courtland Creek McGuire and Hester has submitted revised quote for the 
proposal request for installation with Courtland Creek 
Project.  Quote was reviewed and direction given to RE to 
issue OTP for said work. 08/04/2025 10/24/2025 04/27/2026 07/17/2026

5 Digital Arts & Culinary Academy (DACA) 06-Closeout Tess Kavanagh 6 1004851 $2,975,300.00 $2,825,869.48 95%

Agenda Item for CWS Contract Amendment being routed 
for OPW internal review. Security alarm work in process. 
(2/11/2026)
 Open House (not ribbon cutting ceremony) event scheduled 
for March 27, 2026

CWS contract work complete as of 11/17/25. OPRYD has 
resumed occupancy of the facility. PM drafting agenda item 
to amend CWS contract to cover all change orders. BMIS 
working with vendor to install security alarm. Team planning 
Ribbon Cutting celebration for Jan 2026.

completed backcheck on punchlist but contractor has 
corrections to address.
Two weeks away
PM to finalize contract amendment
PM to check with PTSD on planter materials

Remodel facility to include additional classrooms, gender 
neutral bathroom, storage, lighting, sprinkler, façade 
renovation/painting, security cameras, IT and support 
space, code improvements, site improvements.

While work was paused and waiting for new switchgear to 
arrive on site, vandals broke into the facility and removed 
new HVAC, kitchen equipment and electrical conduit. Repair 
of the damage has generated a $350K change order that 
will need to go to Council for approval.  New utility 
connections are complete and facility is fully energized and 
connected to fire water line. Team performed Punch List 

i  9/3/25  C t t  l ti  h li t k d 

01/01/2025 06/02/2025 06/02/2025 11/28/2025

6 East Oakland Sports Center - Phase 2 04-Bid and Award Henry Choi 7 1004978 $2,200,000.00 $258,872.78 12%

Marcon bid extension - 6/30/2026 on-call expiration
PGM is trying to reduce scope of work 
Facility to be renamed to Larry Reid Sports Center

Will update memo to CCD to request negotiations 
with lowest bidder from on-call by early Feb. Working 
with CCD to ammend/exted consultant's agreement.

Need to amend consultant's contract to revise drawings. Will 
send out memo to City Admin to negotiate with lowest 
bidder.
Nick Kordesch - Ibank loan to fund solar/solar battery 
project - council process is TBD
descope BMIS performed work to reduce costs and focus 
on air quality.  Name change is also a top priority

Bids came in too high, over engineer's estimate.  PM looking 
to conduct value engineering and City Administrator to 
receive approval for an amendment to design contract
PM has sufficient funding to cover base scope of work and 
some contingency funding
Moisture issues/lack of ventilation should be resolved as 
soon as possible

1) Improvements to the existing indoor pool, 2) Initiate a 
study for a multi-use field with anticipated community 
engagement to refine the 2009 Master Plan.

Completing memo to CCD for City Admin.'s approval to 
negotiation with lowest bidder.

09/14/2026 11/13/2026 09/14/2026 11/13/2026

7 Estuary Park Renovation and Expansion 02-Planning Tess Kavanagh 2 1000858 $9,591,330.96 $3,055,427.75 32%

Negotiations with developer are continuing. PM coordinating 
with Design Consultant for new fee proposal to develop 
Phase 1 scope and budget
F5342 - $6M to included as part of FY27

Negotiations with developer are continuing. Team are 
investigating possibility of moving forward with Phase 1 
focused on shoreline and Baytrail improvements and related 
remediation work

Developer is leaning towards stepping away. That would 
stop all park improvements here
Depends on final agreement between City and developer

Renovation and expansion of an existing seven-acre park to 
11 acres. Park improvements include new restroom and 
shower building, dog park, multipurpose fields, play areas, 
picnic areas, new and improved parking areas, walking 
paths and Bay Trail.

Council adopted Park Master Plan, CEQA EIR Addendum 
and Major CUP in January. Planning is processing a 
proposal for market rate town-homes development on 4 
acre parcel 'N' that will impact the schedule and cost of park 
improvement. 

06/01/2026 07/31/2028 06/01/2026 07/31/2028

8 Holly Mini Park 06-Closeout Alan Chan 7 1004866 $1,535,952.00 $1,425,546.09 93%

Project completed.
Free cash flow -

F5335 - $51,000
F5332 - $7,911.76
F2421 - $40,758.63

Project completed.
Funds to be reallocated

Project completed.
Remaining funds - $180k to utilize for other bond funded 
projects

Renovate Holly Mini Park to replace existing outdated, 
broken play equipment and picnic tables & benches. Update 
safety surface, ensure ADA accessibility for the park, 
lighting upgrade, associated irrigation 
improvements/modifications, and perimeter planting, fencing 
and a basketball court.

Holly Mini Park construction completed 

100% Complete 
05/10/2024 08/06/2024 10/03/2024 12/20/2024

9 Lincoln Square Recreation Center 
Renovation/Expansion Project 04-Bid and Award Henry Choi 2 1004857 $40,600,526.82 $4,472,858.59 11%

Issues with BHM.  Resolution forthcoming Meeting with Management early Feb to discuss next 
steps on award of Lincoln's construction project.

Council late January 2026.
Moving programming to another site starting in January

Council in January 2026
Received comments for PX Permit
Spring ground breaking after April 15, 2026
BMIS/FSD - looking to re-seal water infiltration issue at gym 
roof

Complete renovation, expansion, and reconstruction of the 
Recreation Center.

Bids opened late July with 5 contractors submitting bids on-
time, while 2 other contractors were trying to submit bids, 
but did not complete the submission process.  Lowest bid 
came in at roughly $5M below the engineer's estimate.  
Start process to award the lowest bidder.

09/22/2028 03/01/2029 09/22/2028 03/01/2029

10 Malonga Feasibility Study 02-Planning Tess Kavanagh 3 1006040 $2,000,000.00 $475,729.70 24%

ELS revised add service proposal for team review. TO 
Amendment is progress. PM requesting additional CIIF 
funding to cover additional design costs.

Grant agreement has not been executed yet. Deadline TBD, 
no NEPA clearance yet either 

$1 5M in FY 27

ELS provided add service proposal for team review. TO 
Amendment is progress. PM requesting additional CIIF 
funding to cover additional design costs.

Grant agreement has not been executed yet. Deadline TBD, 
no NEPA clearance yet either

Completed study - governance of the facility and how to 
deal with programming as a whole
Immediate need - rennovate floors 4 thru 6. 
PM hoping for ELS to come back to get minimum threshold 
of work needed.  
BMIS/FSD - volunteered to upgrade units to get them rented 
out.  (plumbing/fixtures/paint) There is a new issue - 
concrete siding is now falling apart

Feasibility study to evaluate building conditions and 
functions at the Malonga Casquelourd Center for the Arts.

Team issued draft final report for city team review and 
comment Aug 19. Final Report issued Oct 2024. Team held 
site walk with CAO to review building issues and brainstorm 
funding plan for future work on the facility. 05/05/2023 10/01/2024 05/05/2023 09/25/2024

11 Maxwell Park Tot Lot 06-Closeout 6 1004770 $195,425.59 $379,660.47 194%

Project seems complete - there are no funds in this project Project seems complete - there are no funds in this project TBD - lead base paint, BMIS project. Left over funds to be 
utilized elsewhere.  

AC to check on this one!

Replace existing playground with new playground equipment 
and safety surface. 

Project completed and in closeout

08/16/2023 08/16/2023

12 Mini Parks Beautification Projects 06-Closeout Alan Chan CityWide 1006595 $5,168,580.00 $5,086,141.62 98%

$40K to go to Feather River Project complete, 176k left over to be divvied somewhere, 
pending carry forward
Clinton to use about 40k to redo cypress memorial

Project complete, 176k left over to be divvied somewhere Improvements to nine mini parks citywide, which vary by 
park but may include BBQ pits, play structures, resurfacing, 
park furniture, drinking fountains, shade trees, landscaping 
and irrigation, trash receptacles, fencing and gates.

8 mini park locations are complete (Gwen Jackson mini 
park, Tomas Melero Smith mini park, McClymonds mini park, 
85th Avenue mini park, Cesar Chavez mini park and Lazear 
park) 

Punchlist work continues at Morgan Plaza. Irrigation work 
nearly completed by Beliveau.  

05/31/2024 09/30/2024 09/30/2024 06/30/2025

13 Mosswood Community Center 05-Construction Alan Chan 3 1003625 $29,047,051.89 $26,336,583.34 91%

Ribbon cutting ceremony set for March 21, 2026 Locks - POETA given to Craig Potential issue with sanitary sewer line to be resolved
Project is 90% complete
Locks - POETA to Craig

Park Master Plan, Design and construction of a new 
two story 12,193 square foot recreation center building and 
park improvements.

Construction of a new recreation center at Mosswood Park. 

Design - 100% complete. 
Construction is 90% complete 12/30/2025 12/30/2026 12/30/2025 12/30/2026

14 Park Fitness Courts at Three Parks 05-Construction Henry Choi CityWide 1005316 $482,826.00 $256,380.02 53%

~$209k left in project Project close-out. There's about $200K left in funds 
remaining per P13-25 (Oracle). Waiting for carryforward to 
complete to see actual amount left.

Closing out the project - 

Henry to verify how much left over funds for this project for 
Quincy to use (about $130k to $160k) These are HH funds, 
F1030

#3 wasn't completed

Installation of 38'x38' concrete slab with accessible 
pathways leading to the fitness equipment area from 
adjacent streets. Lowell Park location shown on map. 

Project closeout

08/16/2023 08/16/2023

15 San Antonio Park Playground 03-Design Diego Gonzalez 2 1004863 $2,739,763.91 $578,731.69 21%

65% CD Page Turn Held - Collecting comments from City 
Departments to be distributed to Landscape Architects 
F5342 - $1.85M FY26

SAP Tennis Court lighting - Ryan Lortie (solar powered 
lighting for 4 tennis courts ) 2 lower courts first, 2 upper 
courts - maybe
Will begin placing order for Playground Equipment

Play Equipment - OAC reviwing Co-op contract to finalize 
purchase ASAP! 
Storage Site - Schedule meeting to view storage site. 2960 
Peralta Oaks Court
Design - Incoprorating feedback from meeting, finalizing DD 
Docs To schedule page turn in January
Current Budget is not enough to complete project.

Community meeting #2 completed in October 2025
65% set wrapping up in December 2025, breaking ground in 
summer/fall 2026.
letter of determination
gametime grant approved today - 11.4.2025 ($2M umbrella) 
good until June 30, 2026.

Playground renovation for San Antonio Park The current CIP Playground and accessibility renovation 
project is underway, currently at 95% of Design 
Development. Community meeting will be held in October 25 
where the final playground design will be presented. Pricing 
for design and construction has came in. 05/01/2028 07/28/2028 05/01/2028 07/28/2028

16 Sobrante Mini Park Renovation (Prop. 
68) 04-Bid and Award Tess Kavanagh 7 1005330 $5,982,186.02 $642,458.71 11%

Contract amendment pending updated pricing from 
consultant

Project assigned to new CIPC Amber Kennedy

Permit ready to go, funding on hold
Consultant needs an amendment to their contract

Project has been on hold until a contract amendment is 
executed. Grant deadline is June 30, 2028.

This community led renovation project received substantial 
community input. It involves new installation and 
replacement of play equipment, picnic tables and ground 
surfacing.

Building Permit Review process complete. Team working on 
new Task Order amendment necessary for Bid and 
Construction support services.

03/03/2026 09/30/2026 11/08/2024 04/16/2025

17 Tassafaronga Recreation Center 
Upgrades(1) 02-Planning 7 1005865 $1,711,000.00 $394,282.87 23%

$1M in FY27.  $583,000 still available as of today. PM to be 
assigned 

AC - BMIS grant component has been extended from June 
30, 2026 to June 30, 2027
potential roof?

BMIS completed resurfacing of sports fields
resiliency trigered the respite center 

AC to do research

Make site an Emergency Respite Center. Add A/C, solar 
backup/power and/or generator capable, off street parking, 
pet accessible (outdoor enclosed space), shower, ADA 
improvements, building electrification, upgrade electrical 
system and lighting fixtures, replace windows. Tot Lot and 
Field upgrades.

Gym roof replacement completed; remaining funds will be 
reallocated to shovel-ready projects.

02/05/2029 06/29/2029 02/05/2029 06/29/2029

OPRYD Capital Projects – CIP Quarterly Report Generated: February 03, 2026

# Project Name Phase PM CD# Oracle# Total Funding Total Expense % Spent 2/2/2026
Current Schedule (Latest Phase)

1/3/2026 12/2/2025 11/4/2025 Scope Status Narrative
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BL Start BL Finish Cur Start Cur Finish
# Project Name Phase PM CD# Oracle# Total Funding Total Expense % Spent 2/2/2026

Current Schedule (Latest Phase)
1/3/2026 12/2/2025 11/4/2025 Scope Status Narrative

18 Tyrone Carney Park Renovation 05-Construction Tess Kavanagh 7 1005329 $4,189,434.90 $1,481,181.70 35%

Construction in progress. PM to issue change order for 
decorative fence fabrication.

40% construction complete $13,000 left in CCO capacity

DA on-call time extension #1 3/31/2026
BEC on-call change order capacity increase #2 6/30/2026

NTP issued 11/17 as scheduled, demolition activities in 
progress. Mtg with Arborist scheduled 12/2 to review trees 
to be removed.

Pre-con activities, NTP is 11/17
Mersedeh is the RE

Park renovation. New landscaping, hardscape, fencing, play 
elements, memorial plaza & artwork. 

Team issued Bid Addendums #1-4 and extended Bid date to 
8/21/25. Four Bids were received and three bids were 
deemed responsive by DWES. Task Order award was 
issued to low bidder 9/22/25. OPRYD and OPW teams 
collaborated with SPRAC community group to host Ground 
Breaking event 9/27/25. Event was well attended and 
generated positive press coverage. CM team assigned RE 
and NTP is e pected in mid No ember

03/30/2026 06/26/2026 04/01/2026 06/30/2026

19 Verdese Carter Park 05-Construction Diego Gonzalez 7 1005871 $1,009,975.38 $128,180.13 13%

Work Plan to be submitted to ACEHD, if approved soil 
collections will start on February, getting lab results by 
March
Park On track for Summer 2028 Completion via TPL
Community Center - Work has begun 01/26/25
Summer 2026 completion 

BMIS - Garland Roofing Contract - not enough capacity 

AC - BMIS grant component has been extended from June 
30, 2026 to June 30, 2027
Commnity Center - TO Award contract went to winning bid 
today.  Work to Start Jan 15th latest.

Moving into 65% DD set this year, CD by early May 2026. 
Grant - 1 year extension! 
Thursday - bids coming in to take care of building center 
reno
BMIS check in - roofing/gutter/fascia/painting quotes

In partnership with Trust for Public Land (TPL) manage the 
design/construction of Verdese Carter Park improvements 
as TPL spearheads the design/construction as a gift-in-
place to the City.

35% Construction Document are being developed for Park 
Development. Team performed Page turn with City 
Departments to gather feedback and guidance.
Notice to Bid (NTB) for Community Center improvements 
issued, Bids due 10.16.2025

04/17/2028 07/07/2028 04/17/2028 07/07/2028

20 Willie Keyes Rec Center Improvements 01-Administration 3 1005866 $1,000,000.00 $0.00 0%

$1M in FY2027 - PM to be assigned. Project put on hold - apparently 16k remaining AC to research Make site Emergency Respite Center ready - add a/c, solar 
backup/power and/or generator capable, off street parking, 
pet (accessible outdoor enclosed space), shower, ADA 
improvements.

Funds will be reallocated to shovel-ready projects.

05/29/2029 09/22/2029 05/29/2029 09/22/2029

SUBTOTALS — 20 Projects $123,358,154.18 $49,764,455.46 40%



AGENDA ITEM 7E

Recreation Centers and Ammenities by District

C
ouncil D

istrict

OPRYD Facility Address

C
om

m
unity C

enter

Pool

G
olf C

ourses 

Enterprise R
ental

Tennis Stadium

Boating C
enter

Single R
esident O

ccupancy (SR
O

)

C
ultural Arts 

1 Bushrod  560 59th Street *
1 Charles Porter (Golden Gate)  1075 62nd Street *
1 Morcom Rose Garden  684 Chetwood St *
1 Studio One Art Center  365 45th Street  * *
1 Temescal Pool 371 45th St *
2 FM Smith  1969 Park Blvd  *
2 Franklin   1010 East 15th Street  *
2 Jack London Aquatic Boating Center 115 Embarcadero *
2 Jack London Aquatic Center 115 Embarcadero *
2 Lincoln Square  250 10th Street  *
2 Live Oak Pool  1055 Macarthur Blvd *
2 San Antonio  1701 East 19th Street  *
3 Defremery Pool  1269 18th Street *
3 DeFremery  1651 Adeline Street  *
3 Lake Merritt Boating Center 568 Bellevue Ave *
3 Lake Merritt Sailboat House 568 Bellevue Ave *
3 Lakeside Park Garden Center 666 Bellevue Ave *
3 Malonga Casquelourd Center for the Arts 1428 Alice Street * *
5 Manzanita  2701 22nd Street  *
3 Mosswood  3612 Webster Street  *
3 Willie Keys  3131 Union Street  *
4 Allendale  3711 Suter Street  *
4 Davie Tennis Stadium 198 Oak Rd, Piedmont *
4 Dimond  3860 Hanly Road  *
4 Joaquin Miller Community Center 3594 Sanborn Dr. *
4 Lions Pool at Dimond Park 3860 Hanly Rd *
4 Montclair  6300 Moraga Avenue  *
4 Redwood Heights  3883 Aliso Avenue  *
4 Sequoia Lodge  2666 Mountain Blvd *
5 Brookdale  2535 High Street  *



5 Carmen Flores  1637 Fruitvale Avenue  *
5 Fremont Pool  4550 Foothill Blvd *
6 Arroyo Viejo  7701 Krause Avenue  *
6 East Oakland Arts Center   5818 International * *
6 Leona Lodge  4444 Mountain Blvd *
6 Rainbow   5800 International  *
7 Dunsmuir Hellman Historic Estate 2960 Peralta Oaks Ct *
7 East Oakland Sports Center  9161 Edes Avenue  * *
7 Ira Jinkins  9175 Edes Avenue  *
7 Lake Chabot Golf Course 11450 Golf Links Rd *
7 Metropolitan Golf Links 10051 Doolittle Drive *
7 Sequoyah Country Club 4550 Heafey Road *
7 Sheffield Village  247 Marlow Drive  *
7 Tassafaronga  975 85th Avenue  *
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