
  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
AGENDA FOR REGULAR MEETING 
Date:  Wednesday, June 11, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Remote access instructions: 
The following options are available to join this meeting remotely via Zoom; 

• To join online, please click on the following link: https://us06web.zoom.us/j/81890003555.  
• To join by phone, please use one of the options below: 

o One-tap mobile. 
 +16694449171,,81890003555# US, +16699006833,,81890003555# US (San Jose) 

o Dial one of the numbers below for higher quality based on your current location. 
+1 669 900 6833 US (San Jose), +1 408 638 0968 US (San Jose), 
+1 669 444 9171 US, +1 253 215 8782 US (Tacoma),  
+1 346 248 7799 US (Houston),  +1 719 359 4580 US, +1 253 205 0468 US, 
+1 309 205 3325 US, +1 312 626 6799 US (Chicago),  +1 360 209 5623 US, 
+1 386 347 5053 US, +1 507 473 4847 US, +1 564 217 2000 US, 
+1 646 876 9923 US (New York),  +1 646 931 3860 US, +1 689 278 1000 US, 
+1 301 715 8592 US (Washington DC), +1 305 224 1968 US  

 International numbers are available at https://us06web.zoom.us/u/kdpCOBkiRQ. 
o Webinar ID: 818 9000 3555. 

 
How to submit Public Comment before and during the meeting: 

1. To submit comments for review by the Commission before the meeting date, email comments 
to publiccomments2prac@oaklandca.gov. 

2. To comment in person during the meeting, please complete a Speaker Card and provide to 
meeting coordinators before the Chair opens the floor to Public Comment on that Item.  Each 
speaker will be called to the podium by name and permitted to comment for the allotted time. 

3. To comment during the meeting online, click “Raise Your Hand” when prompted. When it is 
your turn to speak, please unmute yourself. You will be permitted to comment on the open 
Item for the allotted time and re-muted.  See instructions on how to “Raise Your Hand” here: 
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290. 

4. To comment during the meeting by phone, please call one of the phone numbers listed 
above. You will be prompted to “Raise Your Hand” by dialing *9 to request to speak.  
When it is your turn, please unmute yourself by dialing *6.  You will be permitted to 
comment on the open Item for the allotted time and re-muted.   
 
 

If you have questions, email publiccomments2prac@oaklandca.gov or contact Oakland Parks, 
Recreation and Youth Development at 510-238-7275. Thank you. 

https://us06web.zoom.us/j/81890003555
https://us06web.zoom.us/u/kdpCOBkiRQ
mailto:publiccomments2prac@oaklandca.gov
https://support.zoom.com/hc/en/article?id=zm_kb&sysparm_article=KB0068290
mailto:publiccomments2prac@oaklandca.gov
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NOTE: Public Comment will be taken during this meeting as follows… 
• If you have a comment to make about an Item on this agenda, you may do so after the Chair

opens the floor to Public Comment on that Item.
• If you have a comment to make about a topic that is not on this agenda, you may do so under

Items 5 and 10, Open Forum and Continuation of Open Forum.

Agenda Items 

1. Call to Order

2. Roll Call / Determination of Quorum
‒ Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Tran, Watkins, 

Whitmore 

3. Modification of the Agenda

4. Disposition of Minutes
‒ Draft minutes from regular meeting on May 14, 2025. 

5. Open Forum
‒ Comment on all items not on this agenda will be taken at this time. 

6. Measure Q Update
‒ Monthly OPW Informational Report on Measure Q and Performance Measure Updates. 

• No report this month.

7. New Business

7A. Pro Tem election for July PRAC Meeting. 

7B. Informational report for the installation of fitness equipment and water fountain 
along Courtland Creek Park. 

7C. Request for the Parks and Recreation Advisory Commission (PRAC) to support a 
gift-in-place donation not to exceed forty-nine thousand seven hundred fifty 
dollars ($49,750) from the Jordan Brand and a Right of Entry agreement between 
OPRYD and the Jordan Brand for the resurfacing of the basketball court at 
Defremery Park. 
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7D. Informational review of PRAC letter to City Leadership on Budget Priorities. 
 

8. Planning and Conditional Use Permits (CUPs) 
 

9. Update from the Director, Committees, and Announcements  
 

10. Continuation of Open Forum 
‒ All final comments on items not on this agenda will be taken at this time. 

 
11. Adjournment 
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Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 

Next Regular PRAC Meeting  
Date:  Wednesday, July 9, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 

Accessibility Information: 
This meeting location is wheelchair accessible. 

To request disability-related accommodations or to request an ASL, Cantonese, Mandarin or Spanish 
interpreter, please email publiccomments2prac@oaklandca.gov or call Oakland Parks, Recreation and 
Youth Development at (510) 238-7275 or TDD/TTY (510) 238-3254 at least ten (10) days before the 
meeting. Please refrain from wearing scented products to this meeting as a courtesy to attendees with 
chemical sensitivities. Thank you. 

Esta reunión es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con 
discapacidades, o para pedir un intérprete de en español, Cantones, Mandarín o de lenguaje de señas 
(ASL) por favor envié un correo electrónico a publiccomments2prac@oaklandca.gov o llame al (510) 
238-7275 o (510) 238-3254 por lo menos cinco (5) días hábiles antes de la reunión. Se le pide de favor 
que no use perfumes a esta reunión como cortesía para los que tienen sensibilidad a los productos 
químicos.  Gracias.

會場有適合輪椅出入設施。需要殘障輔助設施, 手語, 西班牙語, 粵語或國語翻譯服務, 請在會議前

五個工作天電郵 publiccomments2prac@oaklandca.gov 或致電 (510) 238-7275 或 (510) 238-3254 
TDD/TTY。請避免塗搽香氛產品，參加者可能對化學成分敏感。 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov
mailto:publiccomments2prac@oaklandca.gov


  

CITY OF OAKLAND  
Parks and Recreation Advisory Commission  
 
DRAFT MINUTES FOR REGULAR MEETING 
Date:  Wednesday, May 14, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Agenda Items 
 

1. Call to Order:  4:44 p.m. 
 

2. Roll Call / Determination of Quorum   
Alper, Barach, Cervantes, Henderson, Kos-Read, Omolo, Thomas, Tran, Watkins, Whitmore 
 

 Present (7):   Chair Barach, Vice Chair Omolo, Commissioners Cervantes, Henderson,   
   Thomas, Tran, and Watkins  
 Remote (0):    
Excused (0):   Commissioner Alper 

    Absent (0):   Commissioners Kos-Read and Whitmore 
   Action:   Quorum confirmed. 
 

3. Modification of the Agenda 
‒ Items 7D and 7E will be heard before Item 6. 

 
Motion:    Chair Barach entertained a motion to approve the modifications. 

Moved by:   Commissioner Henderson 
Seconded by:   Vice Chair Omolo 

          Vote:  Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins 
  No (0) 

Action:   Motion Passed. 
 

4. Disposition of Minutes 
‒ Approval of draft minutes from regular meeting on April 9, 2025. 

 
Motion:    Chair Barach entertained a motion to approve the minutes. 

Moved by:   Vice Chair Omolo 
Seconded by:   Commissioner Tran 

          Vote:  Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins 
  No (0) 
       Action:   Motion Passed. 
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5. Open Forum 
            Comment on all items not on the agenda are taken at this time. 

 
In-Person:   0  

 Remote:   0 
       Email:   1 
 

7. New Business 
 
7D. Verbal Informational Report on Town Nights 2025 from the Deputy City Administrator. 
 

Public Comment 
In-Person:  1 
Remote:  0 
Email:  0 

  
Motion:  Chair Barach entertained a motion to accept and file the report. 

Moved by:   Commissioner Thomas 
Seconded by:   Commissioner Watkins 
             Vote:    Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  
     No (0) 

       Action:   Motion Passed. 
 
7E. Verbal Informational Report on Juneteenth 2025 from the Deputy City Administrator. 
 

Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

  
Motion:  Chair Barach entertained a motion to accept and file the report. 

Moved by:   Commissioner Tran 
Seconded by:   Commissioner Henderson 
             Vote:    Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  
     No (0) 

       Action:   Motion Passed. 
 

6. Measure Q Update 
‒ Monthly OPW (Oakland Public Works) Informational Report on Measure Q and 

Performance Measure Updates. 
• Quarter 3 Maintenance Review 
• Park Assessments Check In 
• Proposed Budget Review 
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Public Comment 
In-Person:  1 
Remote:  2 
Email:  0 

  
Motion:  Chair Barach entertained a motion to accept and file the report. 

Moved by:   Commissioner Watkins 
Seconded by:   Vice Chair Omolo 
             Vote:    Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  
     No (0) 

       Action:   Motion Passed. 
 

7. New Business (continued) 
 
7A. Request for Oakland Parks and Recreation Advisory Commission to approve Ambra 

Jackson as Jackson LLC and Collective Culture Training request for vendor sales of 
merchandise at their Pretty with A Purpose Women’s Empowerment Brunch to be held at 
Sequoia Lodge on June 22, 2025, 2:00pm-5:30pm. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

  
Motion:  Chair Barach entertained a motion to accept the request. 

Moved by:   Commissioner Tran 
Seconded by:   Commissioner Watkins 
             Vote:    Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  
     No (0) 

       Action:   Motion Passed. 
 
7B. Request for Parks and Recreation Advisory Commission to approve a gift-in-place 

donation in the amount not to exceed $11,637.33 from the Friends of San Antonio Park 
(FOSAP) and to enter into a right of entry contract with FOSAP for the installation of a 
Memorial Tree Grove at San Antonio Park. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

  
Motion:  Chair Barach entertained a motion to accept the request. 

Moved by:   Commissioner Henderson 
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Seconded by:   Commissioner Thomas 
             Vote:    Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  
     No (0) 

       Action:   Motion Passed. 
 
7C. Request for the Parks and Recreation Advisory Commission (PRAC) to review and 

approve a gift-in-place donation not to exceed $49,500 for the installation of a mural on a 
wall located in Courtland Creek Park. 

 
Public Comment 
In-Person:  0 
Remote:  0 
Email:  0 

  
Motion:  Chair Barach entertained a motion to accept the request. 

Moved by:   Vice Chair Omolo  
Seconded by:   Commissioner Tran 
             Vote:    Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  
     No (0) 

       Action:   Motion Passed. 
 

7F. PRAC Discussion on Oakland Parks, Recreation and Youth Development (OPRYD)    
FY 2025-2027 Budget Priorities. 

‒ Chair requested input from the PRAC on draft Budget Priority letter regarding 
Measure Q and OPRYD. 

‒ Letter intended for City Mayor, Administration, Council Members, and Auditor. 
‒ Final letter will be included as an informational item on the June PRAC Agenda. 
‒ OPRYD Director advised the following: 

1. Goals 
 To bring parks maintenance positions housed in OPW back to 

OPRYD for Measure Q funding accountability purposes. 
 To rally support around future ballot measure for dedicated park 

funding in the next 3-5 years to reduce dependence on General 
Fund. 

2. Changes to Funding Allocations 
 Line items like security and pool supplies, among others, that were 

previously funded by other departments have now become 
OPRYD’s budget responsibility. 

‒ Details of the newly proposed budget for OPRYD to the PRAC is forthcoming. 
 

Public Comment 
In-Person:  0 
Remote:  0 
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Email:  0 
  

Motion:  Chair Barach entertained a motion to finalize draft Budget Priority letter 
with Vice Chair Omolo and send on behalf of the PRAC to City 
leadership. 

Moved by:   Commissioner Henderson 
Seconded by:   Commissioner Watkins 
             Vote:    Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  
     No (0) 

       Action:   Motion Passed. 
 

8. Planning and Conditional Use Permits (CUPs) 
‒ None. 

 
9. Update from the Director, Committees, and Announcements 

 
Announcements: 
‒ Chair Barach:  Former Commissioner Cameron Snyder has stepped down and is no 

longer serving on the PRAC.  Due to the mayoral transition, there will be a delay in 
filling that Seat. 
 
Both the Chair and Vice Chair will not be present at the July meeting.  A Pro Tem 
(interim Chair for the meeting) will be nominated and voted upon at the June meeting. 
 

‒ Staff, OPRYD Assistant Capital Improvement Project Coordinator:  OPRYD is 
partnering with the Valkyries and has received a number of basketball nets with 
installation by OPW currently underway on indoor and outdoor courts. 
 

10. Continuation of Open Forum 
‒ Final comments on items not on the agenda are taken at this time. 

 
In-Person:   0   

 Remote:   0 
 

11. Adjournment:  7:30 p.m.  
 

   Motion:    Chair Barach entertained a motion to adjourn the meeting. 
Moved by:   Vice Chair Omolo 

Seconded by:   Commissioner Thomas 
Vote:   Yes (7) Barach, Cervantes, Henderson, Omolo, Thomas, Tran, Watkins  

     No (0) 
       Action:   Motion Passed. 
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Next Regular PRAC Meeting  
Date:  Wednesday, June 11, 2025 
Time:  4:30 PM 
Location:  Lakeside Park Garden Center, 666 Bellevue Avenue 
 
Visit PRAC’s website for Agendas, Meetings, Minutes, and more information. 

 
 

Respectfully Submitted, 

 

 
Jasmine S. Bellow 
Executive Assistant to the Director  
PRAC Recording Secretary 
 

https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
https://www.oaklandca.gov/boards-commissions/parks-and-recreation-advisory-commission
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CITY OF OAKLAND
Parks and Recreation Advisory Commission 

May 23, 2025 

To:   Honorable Mayor Lee and Councilmembers, City Attorney, City Administrator, City Auditor, 
OPRYD Director, OPW Interim Director, Budget Administrator and other City Leadership 
From:  Parks and Recreation Advisory Committee 
Re:  Recommendations on the Proposed FY 2025-27 Proposed Policy Budget 

As members of the Parks and Recreation Advisory Commission (PRAC), we are writing to 
convey our thoughts about the proposed FY 2025-2027 budget. Given our reading of the 
preliminary budget, we have questions and concerns about how Measure Q money will be 
allocated for the upcoming fiscal years and how various OPRYD functions will be funded. 

PRAC consists of Oakland residents appointed by the Mayor’s Office and approved by the City 
Council. We are responsible for advising the Mayor, City Council, OPRYD and City 
Administrator on policy and operations of the City’s parks and recreation system. Another one of 
our key responsibilities is oversight of Measure Q, as assigned to us by the City Council in 2020 
(Ordinance 13622 CMS). We volunteer our time and expertise out of a deep recognition of the 
role that parks and recreation play in the wellbeing and health of our communities.  

As the Budget Advisory Committee recommends in their letter for the May 28, 2025 budget 
meeting ( “Recommendations on FY2025-7 Proposed Policy Budget,”), PRAC strongly 
endorses the view that City Council should prioritize the use of general purpose funds to comply 
with mandatory voter-approved items such as Measure Q. These ballot measures reflect core 
community priorities and legal mandates and should be prioritized over other initiatives to the 
extent possible.  

Measure Q Related Funding Priorities: 

1) Unrelated Expenses continue to be allocated to Measure Q: In the last budget cycle, we
noted that the City’s administrative, analyst and managerial positions unrelated to maintaining
parks and recreation services were allocated to Measure Q as detailed in our June 14, 2024
letter. In the current budget cycle none of these expenses have been transferred to their proper
department nor deleted and instead have become part of the baseline Measure Q budget.
These expenses should not be allocated to Measure Q and much-needed positions such as
gardners and equipment operators that are currently frozen should be funded instead (see item
6, below).
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2) Maintenance of Effort (MOE): The MOE is a mechanism to ensure that the revenues raised are
used for the purposes that voters approved. This serves, in effect, to safeguard the City’s promise to
voters.

Measure Q allows up to 55% of revenues for parks to be used for existing park maintenance. The 
remainder must be used for new parks and recreation services. Measure Q revenues have grown 
from $25,814,627 in FY 2020-21 to $34,141,547 in FY 2025-26 and $35,097,510 in FY 2026-27, 
yet despite this revenue growth the City is not meeting the MOE for Parks, Landscape 
Maintenance, and Recreational Services.  

Under the Extreme FIscal Necessity resolution the City did not meet MOE levels in the FY 
2023-2024 budget, and this proposed budget looks to set MOE spending at 65%.The effect of this is 
that about $2.2 million in Measure Q funds will be diverted from being spent on new park initiatives 
and will be spent instead on maintenance, which contravenes the dictates of the Measure.  We are 
aware that a financial stabilization plan is underway which is expected to be completed by year end. 
As we understand it, this plan would restore proper MOE levels to Measure Q and other affected 
ballot measures.  We hope that this stabilization plan will go into effect in time for the FY 2026-27 
budget and ask that PRAC be kept apprised of its progress through periodic informational reports. 

3) Extreme Fiscal Necessity definition: For the past year, a group of ballot measure stakeholders
have been advocating for the creation of a definition of "extreme fiscal necessity" in order to set
some parameters around its invocation and duration. We have been working with DCA Monica Davis
and Budget Administrator Bradley Johnson on this and understand that they will be placing an item
on the June 3 agenda addressing this topic.

4) The required City Auditor’s Audit:  Measure Q Section 5-B states: “The City Auditor shall
perform a biennial audit to assure accountability and proper disbursement of all proceeds
collected by the City from the special tax.”  The Auditor did complete the FY 2020-2022 Audit,
but does not have the staff capacity to do the FY 2022-24 Audit that is critical to assuring the
Ballot Measure requirements are met.  This effort requires funding to move forward.

5) Annual Financial Audit: The City Auditor recommended that an Annual Financial Audit be
conducted in the FY 2020-2022 audit, and the City Administration agreed it would commence in
2025.  An outside firm was contracted to provide those services for a number of Measures;
however, the contract did not include Measure Q.  Though this omission was addressed in a
supplemental report, it has not been formally added to the contract. We request that the
Measure Q audit be officially added to the vendor contract; otherwise, it may have the
propensity to fall through the cracks and will require ongoing monitoring by PRAC to ensure that
it does not.

6) Staffing: A number of positions frozen in OPW Parks, Trees, and facilities are impacting the
Department's ability to meet the Measure Q mandated levels of field mowing, trash pickup, and
bathroom cleaning. If the following Measure Q-funded positions were to be filled, these

2 
PRAC - June 11, 2025

Item 7D



City of Oakland |Parks and Recreation Advisory Commission May 23, 2025 

Recommendations on the Proposed FY 2025-27 Proposed Policy Budget

requirements would largely meet the minimum performance levels that have been established 
for these maintenance activities.  

a) Mowing: One Park Equipment Operator (currently a frozen position from the mid-cycle
budget)
b) Trash: Three additional gardeners needed (there are currently six frozen positions
from the mid-cycle budget).
c) Bathroom cleaning: Two custodians needed (positions are currently awaiting Finance
Committee approval).

For full details and backup, please refer to the May 14, 2025, informational report to PRAC: 
OPW Measure Q Update.  

OPRYD Funding Priorities: 

PRAC believes providing proper funding levels for after-school programs and Town Camp is an 
absolute necessity. The proposed FY 2025-27 budget deletes 6.54 FTE and freezes 17.71 FTE 
from recreation and service programs. The explanatory note states that there is no service 
impact as the positions were vacant. We find that that statement takes too narrow a view. 
OPRYD determined that these positions were necessary to properly meet the community's 
needs. The impact is, in fact, that the lower level of services will continue, and the community 
will continue to be underserved. This translates to some combination of fewer programs, 
reduced hours, fewer locations, and/or a reduction in enrollees.  

This is particularly important because both these programs are essential to the well-being of 
Oakland families, and any diminishment or cancellation of them will create undue hardships and 
cascading adverse effects for Oakland families. Public safety is a major driving force for many 
Oakland residents and elected officials, and reducing these programs may ultimately reduce 
public safety in Oakland. As the National League of Cities' Public Safety Brief states, 
after-school programs can provide a return of $3-$13 for every dollar invested by generating 
higher incomes and lowering crime rates. Comprehensive after-school/mentoring programs can 
decrease violent crime arrests by 44% and vandalism and weapons crimes by 36% for youth. 
Therefore, preserving funding and expanding the above programs can significantly increase 
public safety for residents and certaining how they feel about this important issue.  It is money 
well spent. 

We acknowledge the challenges that City leadership faces in this difficult budget cycle and all 
that you are doing to right the ship. Given the financial constraints, we understand that trade-offs 
must be made to produce a balanced budget, a difficult task given the many critical needs in 
Oakland. We appreciate your hard work and thoughtfulness to that end and look forward to 
hearing your thoughts on the topics raised in this letter. 

Sincerely, 
s/Marc Barach  s/Thomas Omolo 
Chair, PRAC  Vice Chair, PRAC 
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The contents of this letter were ratified by a unanimous vote of the attending PRAC Commissioners during a 
meeting on May 14, 2025. PRAC Commissioners include: 

Fernando Cervantes 
Andrian Henderson 
Josephina Thomas 
Tam Tran 
Robert Watkins 
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