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capital improvement program

* Improve and maintain Oakland’s public facilities and infrastructure
* restoring aging public buildings
* improving streets and sidewalks
e creating or improving parks

* Aligned with creating “a city where our diversity has been maintained, racial
disparities have been eliminated and racial equity has been achieved.”
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Factors Point Breakdown

Equity: Investmentin Underserved Oakland (16 pts.)
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Factors Point Breakdown

Equity: Investmentin Underserved Oakland (16 pts.)

Equity is also considered by identifying projects that address disparities within the
Heath/Safety, Economy, Environment, Improvement and Collaboration Factors
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Factors Point Breakdown

Equity: Investmentin Underserved Oakland (16 pts.)

Environment:
Sustainability

(11 pts.)

Equity is also considered by identifying projects that address disparities within the
Heath/Safety, Economy, Environment, Improvement and Collaboration Factors
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Factors Point Breakdown

Equity: Investmentin Underserved Oakland (16 pts.)

Health & Safety Existing Conditions £ ,
conomy:

Improves Safety & Renovate or Replace c o ; ; Environment:
Encourages Healthy Broken or Outdated City £ man y. Y= mep Sustainability
T, . and Economic Prosperity
Living Properties (13 pts.) (11 pts.)
(16 pts.) (13 pts.) '
Required Work: Improvement: C.o peLOfe (I Shovel Ready:
. Multiple Asset Category : .
Regulatory Mandate Level and Quality of : . Project Readiness
, Benefits/ Collaborative
(10 pts.) Service (8 pts.) (5 pts.)

Opportunities (8 pts.)

Equity is also considered by identifying projects that address disparities within the
Heath/Safety, Economy, Environment, Improvement and Collaboration Factors
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CIP Budget Intake Process
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CIP Budget Intake Process

Gather Data/Input

Public
Project Request

Public Intake

Internal Intake

Fac./Park Svc.
Project Request

Department
Project Request
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CIP Budget Intake Process

Gather Data/Input

Public
Project Request .
- * Opens in late summer/fall 2022

Public Intake

Internal Intake

e * Will focus on additions and updates to the existing
list of unfunded projects compiled from the last two

CIP rounds
D . .
Projects need not be resubmitted
| gl (0ot ‘ #9042 OAKLAND
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CIP Budget Intake Process

Gather Data/Input

Two DD Coalition project lists

Lake Merritt |
Measure DD Project Request (9/17/2020)
Public Intake Channel e

Internal Intake

Public
Project Request

mantc

Lake Merritt Chann

PROJECT DESCRIPTION

. Measure DD wishlist
Lake Merritt | [smemen

Fac./Park Svc.
Project Request

Measure DD was passed in 2002. The voters Nearly 20 years later, Oakland Public Works
° approved $198 million in bond funds in order (in is near finishing many of the projects
the words of the bond measure) “to improve water originally listed in the measure. The results
Re St O ra t I 0 n quality; provide educational and recreational of many of these are on display at Lake
facilities for children; clean up Lake Merritt; restore Merritt. There are now still funds left over in

Oakland's creeks, waterfront and Estuary; preserve various portions of the bond measure (which
L4 and acquire open space; renovate parks; provide was divided into various categories).
a n Wa te r Qu a I t safe public spaces” Looking at the category that addressed the
Lake, the Measure DD Coalition is looking to

use the leftover money from this category to
further other improvements.

Department
Project Request

DD Coalition and Watershed staff to submit projects this summer
*General public may also submit to these categories*
City of

Oakland ®@0= OAKLAND
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CIP Budget Intake Process

Gather Data/Input === |nternal Review

Public

Evaluate

Project Request

Public Intake

Internal Intake

Fac./Park Svc.
Project Request

Request

CIPAC
Evaluation/

Department

Project Request

City of
Oakland

Validation of
Project Request

By Dept. CIPAC Representative

Projects are scored with a set of

weighted criteria

Criteria for DD categories to be

established by DD Bond Manager
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CIP Budget Intake Process

Gather Data/Input === |nternal Review

Evaluate\ Non-CIP Request | Referrals/ Service

Request Request

Public
Project Request

By CIP Communications Team
By CIP Staff

Public Intake
Internal Intake o §
ol
o
Fac./Park Svc. Projects are scored with a set of
Project Request CIPAC . .
) weighted criteria
| Evaluation/ |
Validation of
Department Project Request Criteria for DD categories to be

Project Request

By Dept. CIPAC Representative established by DD Bond Manager

City of 0= OAKLAND
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CIP Budget Intake Process

Gather Data/Input === |nternal Review

Evaluate\ Non-CIP Request | Referrals/ Service

Request Request

By CIP Communications Team

Public
Project Request

By CIP Staff

Public Intake
Internal Intake a $ Highest-ranking projects within each
Fac./Park Svc. « funding category are matched
Project Request CIPAC Project Ranking
. VE"I"_“(;“?_“O”/ f ' ff Cof_t for example:
aliaation o stimating . th
Department Project Request Process project ranked 97" on the overall
Project Request S — e list, may be ranked 1°" within its
funding category and be eligible to
proceed
City of |
Oakland ®®0+: OAKLAND
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CIP Budget Intake Process

Gather Data/Input === |nternal Review

Evaluate\ Non-CIP Request | Referrals/ Service

Request Request

By CIP Communications Team

Public
Project Request

. By CIP Staff
Public Intake

Internal Intake

Fac./Park Svc.

Project Request CIPAC Project Ranking ,
| Evaluation/ ‘ & Cost unding
| Vvalidation of |  Estimating Constraint
Department Project Request Process nalysi
- CIP Staff
PI"OJECt RequeSt By Dept. CIPAC Representative By CIP Staff - Py ClP St
T
5
Unfunded List |
City of ,
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CIP Budget Intake Process

Gather Data/Input === |nternal Review

Evaluate\ Non-CIP Request | Referrals/ Service

Request Request

By CIP Communications Team

Public
Project Request

. By CIP Staff
Public Intake

Internal Intake

Fac./Park Svc.

Project Request CIPAC Project Ranking ,
| Evaluation/ . & Cost Unding CIP FY21-23
| Validation of |  Estimating Constra!nt Budget
Department Project Request Process nalysi b
: CIP Staff
PI’OJECt RequeSt By Dept. CIPAC Representative By CIP Staff - Py ClP St
E
5
Unfunded List
City of ,
Oatdand 9904 OAKLAND
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CIP Budget Intake Process

Gather Data/Input === |nternal Review == Community Report Back

Public

Evaluate Non-CIP Request

Referrals/ Service

Project Request

Request

Public Intake

Internal Intake

Fac./Park Svc.

By CIP Staff

Request

By CIP Communications Team

Response to
Community

By CIP Communications Team

Project Request CIPAC
|  Evaluation/
| Vvalidation of
Department Project Request

PI’OJECt RequeSt By Dept. CIPAC Representative

City of
Oakland

Project Ranking '
& Cost Undln-g
Estimating Constra!nt
/\
Process nalysi
By CIP
By CIP Staff

Unfunded

CIP FY21-23
Budget

A

Staff

Unfunded List
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Oakland's Capital Improvement Program

View OPW and OakDOT Current Projects Dashboard

P About

CIP in the News

The CIP Process in Motion

What is a Capital Project?

How a Capital Project is Formed

Links / Additional CIP Info

m-l

Lavan.

* CIP project book project lists (funded and unfunded) B R e y
. c RSy B

* Map | * it Ll 33

* Additional information =~ H 5, Aol &
it A W
iﬁ&/‘\ \ g;TAYK?.iND : [ ‘ S - :;:;‘ Reie;j July 9,2021

oaklandca.gov/topics/capital-improvement-program



£2 OPW and OakDOT Completed & Unfunded Capital Projects - Community Dashboard
Last update: April 2022
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Belmont s¢

Legend

, 7 > o Grand AVe Completed and Unfunded CIP 1_1_2017
MajorCapitalProjects_All: MTC One Bay Area Grant ‘ 5 . e t04_11_2022

Program, Measure BB
Project Phase:

CIP_FID ® Unfunded

PRJ_R12NO 1,001,163 X # Completed
FID_NUM 139

FACILITYID 139 Comment

PROJECT LAKESIDE GREEN STREET y Lake Me rritt O Survey Point

LOCATION LAKE MERRITT PATH

shore

Lakes

START LAKE MERRITT PATH o pi® B8 Completed DOT Projects

END LAKE MERRITT PATH

Stow Ave
AvVE

une AVE
Way'

FRPHAS Eomplots 3 Lal | A Completed Sanitary Sewer Collection
ETA_DATE 05/10/2019 Y, S pan 3 \ | System Projects

ETA_YEAR 2019

COMPL_DATE 5/9/2019, 5:00 PM

TL_COST_M 15.70

FUNDTYPE MEASURE

FUNDING OBAG (regional), B/BB (local)

FUNDNAME MTC One Bay Area Grant

S

&

https://oagis.aps.rcgis.com/apps/dashbads/c2e4ad599146eba400091c8d3f389




