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Last Month’s Parting 
Question:
What makes The Commission special?

Between your strength as a team, your connections to 
community, your individual experiences, or anything else… 
What do you all do better than anyone else?
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Avenues for Action 
• Transportation Advocacy

• Housing Accessibility and
Affordability

• Basic Needs Support

• City Communications and
Web Accessibility

• Strengthening Community
Centers and Hubs

• Service Navigation

• Workplace Rights,
Accommodations, and
Workforce Development
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Avenues for Action (Expanded)

Transportation Advocacy:

• Sidewalk Condition

• Public Transit Accessibility (vehicles and stations)

• Expanded Paratransit, More Consistent Service

• Micromobility (Particularly e-Scooters)

• Street Design
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Avenues for Action (Expanded)

Housing Accessibility and Affordability:

• ADA compliance in buildings, esp. affordable
developments

• Affordable housing support for disabled residents

• Support for disabled Oaklanders in applying for
housing programs

• Accommodation requirements for landlords
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Avenues for Action (Expanded)

Service Navigation:

• Better ways to connect people to the services they
qualify for

• Help for Oaklanders in applying and navigating
bureaucracy

• Closing the gaps in qualification (donut holes) and
making benefits more comprehensive
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Classifying…

City Partnership Policy 
Recommendations

Program Development

Transportation 
Advocacy

Transportation 
Advocacy

Service Navigation

City Comms/Web Workplace Rights Strengthening 
Community Centers

Housing Accessibility Basic Needs Support

Exhibit C



Turning Ideas into Actions

• Sidewalk Condition

• Public Transit Accessibility (vehicles and
stations)

• Expanded Paratransit, More Consistent
Service

• Micromobility (Particularly e-Scooters)

• Street Design

• ADA compliance in buildings, esp.
affordable developments

• Affordable housing support for
disabled residents

• Support for disabled Oaklanders in
applying for housing programs

• Accommodation req’s for landlords

• Basic Needs Support

• City Communications and Web
Accessibility

• Workplace Rights, Accommodations

• Strengthening Community Centers

• Better ways to connect people to the
services they qualify for

• Help for Oaklanders in applying and
navigating bureaucracy

• Closing the gaps in qualification (donut
holes) and making benefits more
comprehensive
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Last 
Year’s 
Goals:

Policing and safety

Environmental impacts concerns

Accessibility of city programs, services, facilities, and 
activities

ADA accessible housing

Civil liberties.

Last Year’s Goals
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Previous Actions

• Request annual report on
police activity involving
disabled residents

• Domain 37 training/CIT

• Advocating for one universal
affordable housing
application

• Work with City Attorney on
accessible rent
controlled/affordable
housing

• Department inclusion toolkit

• ADA Transition Plan input

• Advocating for ADA office
funding

• Request information about
plans and policies to improve
air quality and investigate
clean air refuges

• Provide input on upcoming
transportation projects

• Community needs survey
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Mapping 
our 
resources

Tell me the top 3 projects you 
would like to work on, in order of 

your priority

Which commissioners can show 
up to lead these efforts?

Exhibit C



Let’s Review
Did any important plans get left out?

Do we have a healthy mix of short- and long- term projects?

Is anything missing?
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