
   
 

 City of Oakland 
Mayor's Commission on Persons with Disabilities (MCPD) 

Monday, August 19, 2024 
5:30 p.m.-7:30 p.m. 

Hearing Room 1, First Floor 
One Frank H. Ogawa Plaza (City Hall), Oakland, CA 94612 

 

THIS IS AN IN-PERSON MEETING 
 
Members of the public participating in the meeting must attend in-person. 
When commenting folks shall state their name and the organization they 
are representing, if any. 
 

PUBLIC WEBCASTING 
 
The public can observe this meeting remotely.  
 

• View the meeting live on KTOP or on the City’s website at: 
https://www.oaklandca.gov/topics/ktop-tv-10 
 

• To view the meeting by video, click on the link to download Zoom and 
open the meeting on a computer or smart phone: 
https://us06web.zoom.us/j/82262185066  
 

• To listen to the meeting by phone, dial: (408) 638-0968  
(For international numbers, go to: https://zoom.us/u/aWeTt9geS) 
ZOOM MEETING ID: 822 6218 5066 

 
Remote participation including public comment via teleconferencing is not 
available at this time. Hybrid meetings may commence once MCPD and 
the City of Oakland has established meeting procedures and allocated 
resources for simultaneously supporting in-person and remote participation.  
 
Public Survey on Return to In-Person Meetings: A survey has been 
created to gather feedback from the public regarding board and 
commission meetings in the City of Oakland: 
https://us.openforms.com/Form/d98a20d5-72e7-4d23-8fc3-be13f6cd32bb  
 
 

 

https://www.oaklandca.gov/topics/ktop-tv-10
https://us06web.zoom.us/j/82262185066
https://zoom.us/u/aWeTt9geS
https://us.openforms.com/Form/d98a20d5-72e7-4d23-8fc3-be13f6cd32bb


   
 

Parking and Escort Services: Parking is available at the Dalziel building 
at 250 Frank Ogawa Plaza. The entrance is on 16th St. between Clay and 
San Pablo. Provide us with the plate number of the vehicle you will be 
driving so we can send it to DOT, who will not charge you to park. They 
also have parking ambassadors in the garage. After the meeting, a security 
escort is available to accompany you back to the garage, or to the BART 
entrance in Frank Ogawa Plaza.  
 
Submitting Comments in advance of the meeting: 
To send your comments directly to MCPD and staff BEFORE the meeting 
starts, please include your full name and agenda item number you are 
commenting on, to ADA Programs at adaprograms@oaklandca.gov with 
“MCPD Meeting Agenda Comments” in the subject line. 
 
Please note that eComments submissions close one (1) hour before posted 
meeting time (5.30pm). All submitted public comments will be provided to 
the MCPD prior to the meeting. 
 
If you have any questions, please contact ADA Programs at 
adaprograms@oaklandca.gov with “MCPD Meeting Agenda Question” in 
the subject line. 
 
MCPD Webpage: www.oaklandca.gov/MCPD  
 
Subscribe to MCPD’s mailing list:  
https://share.hsforms.com/1YUhtVL1vSvidglBneJN12Qch6is 
 
Commissioners: Anwar Baroudi (Chair), Benjamin Bartu (Vice Chair), 
Noah Smith, Marjorie Lynne, Fatimah Aure, Linda St. Julian, Thomas 
Cloyd, Linda Stevens, Raven Foote, Brittaney Creswell, Kaitlin Roh 
 
Commission staff: Anh Nguyen-ADA Programs Division Manager,  
Mark Romoser-ADA Program Analyst I 
 

Agenda 

5:30 1. In-person meeting logistics and rules 
 
 2. Roll Call/Determination of Quorum 
 

mailto:adaprograms@oaklandca.gov?subject=MCPD%20Meeting%20Agenda%20Comments
mailto:adaprograms@oaklandca.gov?subject=MCPD%20Meeting%20Agenda%20Question
http://www.oaklandca.gov/MCPD
https://share.hsforms.com/1YUhtVL1vSvidglBneJN12Qch6is


   
 

5:35 3.  Open Forum 
Any person may directly address the Commission on any items 
within the jurisdiction of this Commission not on the agenda for 
today. Speakers wishing to address a specific item on the 
agenda may do so when invited at the time the item is being 
considered. There is no discussion allowed during Open 
Forum. Please raise your hand if you wish to comment and 
wait to be called on. 
 
In-person public comment will only be taken during Open 
Forum and during specific requests for public comment. There 
may be time limits put on comments if necessary.  
 
All discussion topics are first opened to MCPD commissioners 
for comment and then for public comment, unless otherwise 
stated. Staff will read any e-comments that were submitted. 
 

5:45 4. Agenda Modification  
MCPD Commissioners may move around the agenda items to 
better conduct the meeting.   

 
5. Approval of May 2024 Minutes (Exhibit A) 

 
5:50 6. Commissioner’s Announcements 

Commissioners will provide brief updates on their activities 
and make announcements relevant to the commission and the 
Strategic goals of the Commission. There is no discussion 

 during announcements. 
 
6:00 7. AC Transit ReAlign Project by Maria Henderson (Exhibit B) 
 
6:20 8. Link21 Initiative by Lisa Marie Alley (Exhibit C)  
 
6:40 10. Prop 1 Impacts by Katie Wolf (Exhibit D) 
 
7:00  11. Staff Updates and Announcements 

Anh Nguyen, ADA Programs Division Manager 
 

Future Agenda Items 
Staff will briefly update on agenda items for upcoming 
meetings.  



   
 

 
See MCPD scheduler at tinyurl.com/MCPD-AgendaPlanner. 
Suggestions for future agenda items are also welcome; email 
adaprograms@oaklandca.gov for suggestions. 

 
7:15  11. Adjournment 

(Meeting shall end no later than 7:30 p.m., unless extended by 
majority vote of the Commission.) 

 

Note: The Commission May Take Action on Any Item on the Agenda 
Agenda item start times are approximate and are provided as a courtesy 
guide only. Timing and order of items may change as part of Agenda 
Modification and Approval and/or as needed based on staff and time 
availability during the course of the meeting. 

 

This meeting location is wheelchair accessible. To request disability-related 
accommodations or to request American Sign Language (ASL), 
Cantonese, Mandarin, or Spanish language interpreter, please email 
adaprograms@oaklandca.gov or call (510) 238-5219 (V) or 711 (California 
Relay Service) at least five (5) business days before the meeting. Please 
refrain from wearing scented products to this meeting as a courtesy to 
attendees with chemical sensitivities. 

Esta reunión es accesible para sillas de ruedas. Si desea solicitar 
adaptaciones relacionadas con discapacidades, o para pedir un intérprete 
de en español, Cantones, mandarín o de lenguaje de señas (ASL) por 
favor envié un correo electrónico a adaprograms@oaklandca.gov o llame 
al (510) 238-5219 (V) o al 711 para servicio de retransmisión (Relay 
service) por lo menos cinco días hábiles antes de la reunión. Se le pide de 
favor que no use perfumes a esta reunión como cortesía para los que 
tienen sensibilidad a los productos químicos. Gracias.  

會場有適合輪椅出⼊設施。需要殘障輔助設施, ⼿語, ⻄班⽛語, 粵語或國語

翻譯服務, 請在會議前五個⼯作 天電郵 adaprograms@oaklandca.gov 或致

電 (510) 238‐5219 或 711 (電話傳達服務)。請避免塗搽⾹氛產品，參加者可 

https://docs.google.com/spreadsheets/d/1EX4E-_eYN5nK-KBLaU0q2PLdWuXyycMd0PWtXuhna90/edit#gid=1451299988
mailto:adaprograms@oaklandca.gov


   
 

能對化學成分敏感。 
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City of Oakland 
Mayor's Commission on Persons with Disabilities (MCPD) 

Monday, July 15, 2024 5:30 p.m.-7:30 p.m. 
Hearing Room 1, First Floor 

One Frank H. Ogawa Plaza (City Hall), Oakland, CA 94612 
 

Minutes 
 

Commissioners: Anwar Baroudi (Chair), Benjamin Bartu (Vice Chair), 
Noah Smith, Marjorie Lynne, Fatimah Aure, Linda St. Julian, Thomas 
Cloyd, Linda Stevens, Raven Foote, Brittaney Creswell, Kaitlin Roh 
 
Commission staff: Anh Nguyen-ADA Programs Division Manager, Mark 
Romoser-ADA Programs Division Program Analyst I  
 
Presenters: Maria Henderson and David Berman, AC Transit 
Irene Farnsworth, Bay Area Housing Finance Authority 
Daniela Medina, Department of Violence Prevention 
 
Other attendees:  Sheela Gunn, Assata Olugbata 

Attendees on Zoom: none 

 

Mark Romoser begins the meeting with a reminder of rules for in-person 
meetings: 

• No food or open drink allowed in Hearing Room 1 to maintain a clean 
and professional environment. 

• Drinks must be in a closed container to prevent any spills or 
accidents.  

• When commissioners speak- please press the top red button that 
says “mic” and when you are finished, please press the button again.  

• To ensure clarity and transparency, when commissioners speak, 
please state your name before speaking.  

• When a member of the audience is speaking or commenting- please 
first state your name and any affiliations you may have.  

• Restrooms are located outside Hearing Room 1, near the elevators.  
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Chair Baroudi called the meeting to order at 5:32. 
 
Roll Call  

 
• At roll call, quorum was established with seven of eleven 

commissioners present. 

 
Open Forum: Assata Olugbata expressed concern over the apparent lack 
of diversity. And those who are impacted the greatest, such as the 
homeless community, the youth community. Families for Equity 
representing issues with RCEB – lack of services, lack of vendor equity. 
Black vendors not getting clientele. She has a child with a disability who is 
successful because he was treated like everyone else. 
 
Approval Of Minutes 
 

• Comm. Lynne made a motion to approve the May 2024 minutes. 
Comm. Smith seconded. Motion was approved 7-0. 
 

Commissioner’s Announcements  
 

• Comm. Roh introduced herself. 
 

• Chair Baroudi mentioned the presentation to Life Enrichment 
Committee, including hybrid attendance for commissioners. On 
Wednesday, Embarcadero West is having a community meeting. 

 

Commissioners Present (x) 
Anwar Baroudi (Chair) X 

      Benjamin Bartu (Vice Chair) X 
Noah Smith X  
Marjorie Lynne X 
Linda St. Julian Absent  
Fatimah Aure X (arrived 5:45) 
Thomas Cloyd X 
Linda Stevens  X 

 
 
 

Raven Foote Absent (excused) 
Brittaney Creswell Absent 
Kaitlin Roh X 
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• Comm. Lynne stated that there is diversity in MCPD, as some 
Commissioners have invisible disabilities. She welcomes suggestions 
how to improve in this area and encourage folks to apply to serve on 
the Commission.   

 
Department of Violence Prevention Ceasefire Program 
 

• The presenters from DVP had not arrived. 
 
Comm. Aure arrived at 5:45. 
 
AC Transit ReAlign Project 

 
• Maria Henderson and David Berman from AC Transit began their 

presentation. 
• The presentation was interrupted by a medical emergency. The 

meeting went into recess. 
 
Bay Area Housing Finance Authority Housing Bond 
 

• Irene Farnsworth from BAHFA gave her presentation.  
• Comm. Cloyd asked how BAHFA defines disability. Ms. Farnsworth 

replied that BAHFA followed state law. 
• Comm. Stevens asked if BAHFA had a relationship with California 

Housing Finance Authority. Ms. Farnsworth replied that there was no 
formal relationship, but that BAHFA’s director is in touch with them. 

• Comm. Lynne pointed out that middle-class disabled people don’t fall 
under the income guidelines but still need accessible housing. Are 
you going to make exceptions for them? There are few accessible 
units. Ms. Farnsworth replied that BAHFA follows statutory 
guidelines, but housing can be built up to 120% of area median 
income. She also noted that Doorway Housing Portal is a single 
search platform for the whole region. Comm. Lynne asked if people 
would be able to relocate, or have to stay in the same area. Ms. 
Farnsworth replied that BAHFA won’t run applications. 

• Comm. Smith asked if these plans would be in addition to regional 
initiatives. Ms. Farnsworth replied that 72,000 additional homes would 
be built, and that there is a pipeline of housing waiting to be built but 
needing financing.  
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• Comm. Stevens asked what relationship the bond had to Section 8, 
811, etc. Ms. Farnsworth replied that those would be used as ongoing 
funding sources, and that bond and other funds would be used for 
construction. 

• Comm. Roh mentioned that the presentation included various types 
of units, but asked if they were near transit. Ms. Farnsworth replied 
that BAHFA’s equity framework included transit-oriented 
development, that BAHFA is part of MTC, and that there are already 
programs to build housing near transit. 

• Comm. Lynne asked if climate considerations included air 
conditioning and air filtration. Ms. Farnsworth replied that they mainly 
focused on greenhouse gas emissions and vehicle miles traveled, but 
that there may be metrics around building materials. She added that 
lowering construction costs was key. Comm. Lynne replied that 
cheap flooring contains formaldehyde. 

• Chair Baroudi asked if the distribution of funds was equitable. Ms. 
Farnsworth replied that it was not, due to statutory guidelines. Chair 
Baroudi asked if the flex funds from the bond could be used for 
equity. Ms. Farnsworth replied that funds would be returned to 
counties based on their tax contributions, but that counties may 
allocate their funds as they wish. Chair Baroudi asked if Oakland had 
its own allocation. Ms. Farnsworth replied that it did, and that cities 
receiving funds are required to build with them. Chair Baroudi asked 
what metrics were used. Ms. Farnsworth replied that the metrics used 
include how many units meet ADA requirements. Chair Baroudi 
asked about public participation. Ms. Farnsworth replied that BAHFA 
holds public meetings that are noticed, three meetings each month. 

• Sheela Gunn stated that there is a need to tip the scales towards 
housing for those with extremely low income, and that they can’t 
afford to live in many places in the region. They asked if the places 
where housing would be built have transportation, and if the 
presentation was accessible, because they want to share it.  

• Assata Olugbata asked if the housing would be built in places with 
homeowner’s associations, and stated that places that pay more 
property tax get more money, including 410 million for Oakland. She 
then asked if there was a formula to distinguish between groups such 
as seniors, disabled, and homeless. Ms. Farnsworth replied that 
funds were distributed by county, and that BAHFA publishes 
accessible materials. 
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Motion made by Comm. Cloyd, seconded by Comm. Smith, to reorder the 
agenda. Passed with no opposition. 
 
Department of Violence Prevention Ceasefire Program 
  

• Daniela Medina gave her presentation. 
• Comm. Smith asked if Ms. Medina was looking for specific feedback 

from MCPD. Ms. Medina replied that the direct service providers that 
DVP uses don’t have much knowledge of disability, even though 
some people become disabled through gun violence. Comm. Smith 
asked what would be the best way to get involved. Ms. Medina invited 
Comm. Smith to reach out to her. 

• Comm. Stevens asked if DVP had a relationship with the Crisis 
Response Project of East Bay Regional Center. Ms. Medina replied 
that they did not, and clarified an earlier comment, stating that CPSC 
is California Partnership for Safe Communities.  

• Vice Chair Bartu asked if material assistance was available. Ms. 
Medina replied that DVP works with agencies that provide mental 
health services and housing for their participant. 

• Chair Baroudi asked how staffing was proceeding. Ms. Medina 
replied that the new budget gives DVP 4 more life coaches.  

• Sheela Gunn mentioned that CRIL is the independent living center 
serving southern Alameda County and TheCIL is the one serving 
northern Alameda County, that both centers are also aging and 
disability resource centers that work with older adults, and that there 
might be synergy there. 

 
Staff Updates and Announcements 
 

• Netflix has announced the launch of a fellowship program dedicated 
to supporting writers and filmmakers with disabilities. Applications for 
this transformative opportunity are open until July 31. 
 

• StaceyFest, a project of the Disability Justice Culture Club, will be the 
first disability culture festival in recent memory. The festival will be 
held July 20th, 2024 from 12 to 5 at Frank Ogawa Plaza in 
Oakland/unceded Ohlone land, during July because it is Disability 
Pride Month. 
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.inevitable.foundation%2Fvisionary&data=05%7C02%7CMRomoser%40oaklandca.gov%7C157e4570ab94488af55308dc979b26b5%7C989a21806fbc47f180321a9ee969c58d%7C0%7C0%7C638551939819517925%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yu9c9ku1WAJCKEbYJ7Uc6kSUzu8Bv7ywnmFhSQzaVaU%3D&reserved=0
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• The Oakland Public Art Program, Cultural Affairs Division, Economic 
and Workforce Development Department invites emerging and 
experienced California artists to submit applications through 
SlideRoom for inclusion in a Public Art Prequalified Artist Roster. 
Selected artists will be considered for public art commissions from the 
City of Oakland to create new work for various city improvement 
projects. The deadline to apply is August 16th, 2024, 11:59 pm 
PST. Please join us for our Application Workshop webinar on July 17, 
4:30-5:30 pm PST. No registration needed. More information can be 
found at the RFQ link below. Read the full RFQ here: 
https://www.oaklandca.gov/publicartroster 

• The Center for Independent Living (CIL) is delighted to invite you 
to our special event, "Celebrating Disability Pride Month: 
Legacy, Togetherness, and Resilience," on July 31st, 2024. This 
event will take place at the Ed Roberts Campus and promises to be 
an inspiring and engaging celebration of the incredible contributions 
and enduring spirit of the disability community. 
We are not only honoring Disability Pride and the legacy of the CIL 
and the disability rights movement, but also celebrating the new 
leadership of CIL with Dr. Victor Pineda. 
The main event will feature: 

o A reception from 4:00 - 4:45 PM in the Rotunda, food & drink 
provided. There will be tabling and activities by other ERC 
organizations. 

o A panel discussion on Disability Rights and Justice: 
Intergenerational Solidarity. 

o A screening of the Oscar-nominated film "Crip Camp," 
introduced by its co-director, James LeBrecht. 

• Only one week until a free public workshop hosted by the City of 
Oakland’s Department of Transportation (OakDOT) to learn about the 
upcoming streetscape and transportation improvements on 
Embarcadero West in the Jack London District. 

We look forward to welcoming you at the workshop and working 
together to enhance the Jack London District. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fd2t4wx04.na1.hubspotlinks.com%2FCtc%2F2N%2B113%2Fd2t4Wx04%2FVVBtFc68gFZQW4j4fzR78bNqyW2v98dD5h3CT9N44_Db63m2ndW6N1vHY6lZ3mwVp3pjS6w4Th1VGWqT36Cl1MJW6W_GZ976LtVwW4HJwn33PK1F6W2_dc4M6NVwx0W8W_JK87GZj31W1KTgjj6vhTNqVLvzl62MW78QW4vH3Mt4y2KbkW6Qd_-F2zTwbmVP4ppR5r3mWqVQBG1z48-qTjW937FG72Cb8VWW7K5wfG67ptPwW2QKkNf3D_4NyW1ZPQSd3FFxD6W8979yl1JRcyhVSg1Cn7vrvQSW17tSQ_5Mh_lNW3QSyMS78MNltW8v5mtY8NR9C4W1SCfPh8fMjC7f6w6Yrz04&data=05%7C02%7CMRomoser%40oaklandca.gov%7C97ec37dd47dc4f6c5ebd08dc9ba2ff74%7C989a21806fbc47f180321a9ee969c58d%7C0%7C0%7C638556371570895068%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=wOgTA79HtS2NlFG6oXi3VjmyacZX7mi1B9gUz4f5oFs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2F7nwkmmqab.cc.rs6.net%2Ftn.jsp%3Ff%3D001K66_BCVSe6U4f9KC83f5J0vhJl3zHxT_Hu_KkRdn9f6qiolbPj2UdqrhG8xUpg1lTEx9VDqbUKzjbUTE_cVO736rvbn3JxwmP_KEDNFbqVnCpGevdjDg-T5SDqJkc4SC5AljPKXtdyiCblFdJw9O5Ln2NU6Df6Fzzij8e9kKXPtiLwvPyVmadVJgLeUau3UfcJFAmEdNqKG6iUhl9knBjQ%3D%3D%26c%3DUmhbHaWcPAy880DyXbE6Y9bQfq9gnBdN7RSMMbzS3H8bolAQ2qDSUQ%3D%3D%26ch%3DO4gnrFAX_zSkWpOoA_79p6lwZIyNjoL-NSv2_zat9F2N2H2zMi3YGA%3D%3D&data=05%7C02%7CMRomoser%40oaklandca.gov%7C520c16d4e81047152f4008dca035ef93%7C989a21806fbc47f180321a9ee969c58d%7C0%7C0%7C638561400731112578%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=91Ve5IOjOcoNDQMrAnnAuIx%2BZRAX%2Bs1XDZcbEmhv3pM%3D&reserved=0
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BLOC15 Event Venue 
252 2nd St, Oakland, CA 94607 
View on map 

Jul 17, 2024 05:00pm - Jul 17, 2024 07:30pm 

• Last week the City of Alameda shared this press release about 
Woodstock, the Oakland Alameda Water Shuttle that will start 
operating next Wednesday, July 17! We are very excited to offer folks 
a new way across the Estuary and hope you will help us share this 
good news with your businesses and residents. Here are some key 
points: 

The Oakland Alameda Water Shuttle is a free service connecting 
Jack London Square and Alameda Landing 
 
The water shuttle runs Wednesday-Sunday, is ADA accessible, and 
bikes are welcome. 
 

• The public is invited to share their thoughts on the draft of the 2024 
update the Coordinated Public Transit-Human Services 
Transportation Plan. (link is external, opens in a new window) 
The plan focuses on the transportation needs of older adults, people 
with disabilities and people with low incomes, and coordinates transit 
agencies and other transportation providers so that all Bay Area 
residents can get to where they need to go. 

 
Future Agenda Items 
 

• Chair Baroudi called for future agenda items. Anh Nguyen said to 
send ideas to adaprograms@oaklandca.gov . 

 
Chair Baroudi asked for a motion to adjourn the meeting. Comm. Lynne so 
moved, and Comm. Cloyd seconded. The meeting was adjourned at 7:28.  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2F7nwkmmqab.cc.rs6.net%2Ftn.jsp%3Ff%3D001K66_BCVSe6U4f9KC83f5J0vhJl3zHxT_Hu_KkRdn9f6qiolbPj2UdqrhG8xUpg1lteB5-9UxnhZa9SI1CeyCxAnAAoteVkK3Gx9LCitxZZh4koiXVmdNtVGWGTS2Nw0iUxIZdb0kxJgL-9llfGETtz6dVuz4-0ThmA-08YdinSxHIFp5ZiYeE2AG9G9fWNFJyz8koiKv2pl787MrK4jjf9SxVBO7pDnN%26c%3DUmhbHaWcPAy880DyXbE6Y9bQfq9gnBdN7RSMMbzS3H8bolAQ2qDSUQ%3D%3D%26ch%3DO4gnrFAX_zSkWpOoA_79p6lwZIyNjoL-NSv2_zat9F2N2H2zMi3YGA%3D%3D&data=05%7C02%7CMRomoser%40oaklandca.gov%7C520c16d4e81047152f4008dca035ef93%7C989a21806fbc47f180321a9ee969c58d%7C0%7C0%7C638561400731132558%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=43PRkJQrh%2Fl82zqk61p0UXF0GvqppDziFGfcbQ9aXPA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alamedaca.gov%2FShortcut-Content%2FNews-Media%2FOakland-Alameda-Water-Shuttle-to-Launch-July-17&data=05%7C02%7CMRomoser%40oaklandca.gov%7Cfb6ac46eb8ca431d74c908dca0419f5c%7C989a21806fbc47f180321a9ee969c58d%7C0%7C0%7C638561450907021589%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1FTojstoDhD5X%2FapFzmeX%2FHTerVXbabeAmXGSZpOxME%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.alamedaca.gov%2FDepartments%2FPlanning-Building-and-Transportation%2FTransportation%2FOakland-Alameda-Water-Shuttle&data=05%7C02%7CMRomoser%40oaklandca.gov%7Cfb6ac46eb8ca431d74c908dca0419f5c%7C989a21806fbc47f180321a9ee969c58d%7C0%7C0%7C638561450907030742%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5T45LPXfesHxyEB9Jo%2BADvUtZOkPpc2Zn8tSqBPo%2FAc%3D&reserved=0
https://mtc.ca.gov/planning/transportation/access-equity-mobility/coordinated-public-transit-human-services-transportation-plan
https://mtc.ca.gov/planning/transportation/access-equity-mobility/coordinated-public-transit-human-services-transportation-plan
mailto:adaprograms@oaklandca.gov


AC Transit Realign Update
City of Oakland Commission on Persons with Disabilities

August 19, 2024
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What is Realign?
It’s a review of our bus lines.

Prioritize where and 
when transit service is 

offered

Align service with rider 
needs and equity goals
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Realign Project Phasing

On-going emphasis on equity and transparency in all project phases and communications
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• Travel patterns have changed
• Ridership is 74% of pre-pandemic levels

• Challenges with hiring and retaining Bus Operators

• Fare and tax revenue losses continue

• Reallocate today’s resources to best deliver bus service to our
communities.

Why Change Our Bus Network?

4
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Guiding 
Principles
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Public Engagement: Phase 4 

Engagement metric highlights:
• 23,116 Website Views
• 529 Online survey tool responses
• 180 Community events

• 5,784 Touchpoints
• 49 emails
• 6 Phone calls
• Social Media Performance

• 45,836 Impressions
• 1,774 Engagements

May 5 through June 5, 2024
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Public Engagement: What We Heard
Positive Sentiments Negative Sentiments

• Support better transit connections

• Support more direct routes

• Support maintenance of coverage

• Appreciated increase in frequency
on more lines

• Concerned with Frequency
reductions

• Concerned with consolidation of
Lines 51A and 51B

• Concerned with level of service in
central Alameda, Berkeley Hills
and El Cerrito Hills
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Realign Draft Final Plan
August 7, 2024 – September 11, 2024
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Adjustments to Draft Plan
• Reflects significant public and operator feedback

• Maintain Lines 6, 51A, and 51B

• Move Line 7 terminal in Emeryville from Amtrak to Public Market

• Line 19 shortened to downtown Oakland

• Line 20 in Alameda Point extended west to Pan Am Way

• Line 21 split between Skyline High School and Chabot Space & Science Center

• Adjust Line 29 to downtown Berkeley, route instead via Sacramento &
Stanford/Powell

• Adjust part of Line 73/805 routing near Coliseum BART

9
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Recommendations Adopted by 
Board of Directors on March 13, 2024

Broaden Frequent Network
Bus lines operating every 15 minutes: 1T, 6, 10, 18, 20/21, 51A/B, 52, 57, 
97, and NL

Improve Reliability (Customer Focused/Operator Supported)
Focus improvements where on-time performance (OTP) < 70%

Tune Frequency for efficiency
Minor changes (e.g., operate 15 to 17 min.) where savings possible

10

Exhibit B



• Restores 15 min. service on lines 10, 18, 57, and NL

• Maintain lines 6, 51A, and 51B as they exist today.

• San Pablo Corridor: Local 72/72M every 15 minutes; Rapid every 30 minutes.

• Alameda: Lines 20/21 combined 15 min frequency between Otis and Macarthur.

• Richmond: Lines 70 and 76 on Cutting Blvd between El Cerrito del Norte BART and
Richmond BART means 15-minute service.

• Fremont: Lines 210 and 299 on Fremont Blvd. between Decoto Rd. and Walnut Ave.
every 15 minutes.

Frequent Service 
(15 min. or better)

11
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• Adjusted Line 29 provides new service on Alcatraz and Stanford and extends to
downtown Berkeley

• Adjusted Line 96 now provides service to Brooklyn Basin

• Service on Ashby is now provided by new Line 27

• Line 19 operates between downtown Oakland and Fruitvale BART.

• Line 21 no longer serves OAK Airport, replaces Line 39 service on Skyline and serves
Chabot Space & Science Center

• Adjusted Line 20 provides new service on Alameda’s West End, extends to Pan Am Way

• Slight frequency reduction on Lines 54 & 73

Northern Alameda County Proposal
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• No changes to lines E, F, FS, G, J, NL, NX, NX3, O, P, U, V alignments

• Lines L and LA are consolidated

• Lines OX and W are consolidated

• Transbay Lines, temporarily suspended during the pandemic will not be
restored: B, C, CB, H, M, NX2, NX4, NXC, OX, S, SB, Z

Transbay
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Paratransit Impacts

• Paratransit coverage
area currently frozen at
larger 2019-era
network

• Grandfathering has cost
and policy implications
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Realign 
(as soon as March 2025)

• Operator/Cost-Neutral
• 85% of Pre-Pandemic 

Service Levels 

Realign+ (on-going)

• Operator and 
Funding-Dependent

• 100% of Pre-Pandemic 
Service Levels

• Focused on Priority 
Transit Network 

Unconstrained Plan 
(long-term)

• Operator and Funding-
Dependent

• Aspirational, 
unconstrained network 
plan

• Incorporating what we’ve 
heard from riders, public, 
advocates, and 
municipalities.  

Realign Service Levels by Phase
(from near- to long-term)

Scope of Public Hearings
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Realign+ : As we staff up to our budgeted pre-pandemic headcount,
where do we put those new operators?

Reliability: 
Fill all scheduled trips (meet or exceed KPI for % of Service Operated)

Invest in service schedules where needed
Continue capital reliability investments street + signal design, and 
dedicated restrooms for operators

Frequency:
Prioritize new service that reestablishes frequent transit network

Equity:
Ensure frequent network improves travel in Equity Priority 
Communities (EPCs)

18
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Realign+ : Invest in Primary Route Network

1. Line 72R
2. Line 1T (every 7-8 minutes)
3. Lines 51A/B (every 10 minutes)
4. Line 14
5. Line 62
6. Line 88
7. Line 73
8. Line 36  (based on existing Line

36/79 alignment ridership)
9. Line F

10. Line 54
11. Line 76
12. Line 27 (based on existing Line 7

and Line 79 ridership)
13. Line 12
14. Line 52
15. Line 299 (based on existing Line 99

ridership)

Frequency and Span Minimums

Weekdays: 5:00 – 12:00 a.m. 
at least every 15 minutes, 7:00am – 7:00pm

Weekends: 6:00 – 12:00 a.m. 
at least every 20 minutes, 7:00am – 7:00pm

19
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Next Steps

20

Draft Plan [Done] May 15 – June 5, 2024 • Public Review & Feedback

Draft Final Plan August 7 – September 11, 2024
(We are Here)

• Set Public Hearings & Open
Public Comment period

Public Hearings September 9,10,11, 2024 • Convene Public Hearings &
Close Public Comment
period

Final Plan 
Decision

October 9, 2024 • Board Votes on Final Plan
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Email us at realign@actransit.org
Call us on our Community Project Line:

(510) 267-5631 (English)
(510) 267-5632 (Spanish)
(510) 267-5633 (Mandarin)
(510) 267-5634 (Cantonese)

Stay connected with AC Transit Realign 
at actransit.org/realign or scan the QR code. 

21
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Persons with 
Disabilities
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Link21: Planning A Better Future
Connecting People & Places

The Vision:
Link21 & its partners will provide 
faster, more connected, equitable, 
affordable, & accessible train service 
for the megaregion

The Program:
• Construct new Transbay rail crossing
• Improve BART & Regional Rail 

service connections
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Finding The Right Solution
The Challenge (Problem Statement):

Megaregional Access
• Insufficient rail access to destinations

Equity
• Priority Populations face inequitable access 

Transbay Capacity
• Transbay rail capacity may be insufficient in 

future
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Link21 Goals & Objectives 

Transform 
the Passenger 
Experience

Promote Equity and 
Livability 

Support Economic Opportunity 
and Global Competitiveness

Advance Environmental 
Stewardship and Protection
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Link21 Commitment to Equity & Engagement
Advancing Equitable Outcomes
• Community Partnerships & Co-Creation
• Targeting Priority Populations
• Equity Advisory Council
• Equity Metrics & Analysis

Program Shaped by Public Input
• Briefings, presentations, large events & meetings
• Community events & in-station outreach
• In-person & digital communications
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Equity Advisory Council (EAC)

27 Meetings & Counting

• Regular Engagement: Bi-monthly virtual public 
meetings & technical office hours

• 18 members from the Megaregion
• Governed by Charter & Bylaws
• Honorarium Pilot & Barrier Mitigation Fund
• Topics: Accessibility, anti-displacement, 

connecting transit, fares, community benefits, 
equity metrics

Think about a connected 
network as an equity 
strategy.
 - EAC Member 
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Accessible Engagement & Information
Digital Accessibility
• Link21 committed to accessibility: Program website/hosted materials site are 

Section 508 compliant and meet digital accessibility requirements
Engagement & Outreach
• Co-Creation Community Workshops with Resources for Independent 

Living and Valley Improvement Projects
• Presentation and discussions with Helping Hands East Bay
• In-person community events held in ADA accessible facilities

Planning & Engineering
• Designing a system that is accessible to all
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Where Link21 is Headed
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Link21 Program Key Milestone
Phase 1 Work Completed:

  Concept Development &
 Analysis

  Service Planning
  Options Evaluation
  Engagement & Outreach

Next Steps:

• Identify Train Technology in the
train crossing
o Standard-gauge (Regional Rail)
o Broad-gauge (BART)

• Further planning to define project
(alignment, station locations, etc.)

• Stakeholder and public engagement

Exhibit C



Au
gu

st 
20

24
Lin

k2
1 P

re
se

nta
tio

n

10

Comparison: Standard-gauge vs. Broad-gauge

Standard-gauge 
Regional Rail

OR

Broad-gauge
BART
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Oakland Considerations 

• A new central transportation hub for the Megaregion
• Improved access to jobs and destinations for Oaklanders
• Alignment with Oakland plans
• Improved safety, health, and air quality for Oaklanders
• Substantial investment to advance equity
• Potential new alignment and stations will be assessed in future phases
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Targeted Engagement in Oakland – Partial List

Link21 Equity Advisory Council (EAC)
• Bi-monthly meetings (includes four Oakland representatives)

Staff Briefings & Presentations
• Monthly meetings with OakDOT, Planning & Building Department, 

and Port of Oakland
• Jurisdictional Working Group (includes Oakland representatives)

Community & Link21 Events (examples)
• Events – Rose Foundation New Voices Rising 
• Open Houses – Jack London Improvement District
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Targeted Engagement in Oakland
Community-Based Organizations and Leaders

• Asian Pacific Environmental Network (APEN)
• Black Arts Movement Business District
• Black Cultural Zone
• Causa Justa: Just Cause (CJJC)
• Center for Employment Opportunities (CEC)
• Creating Restorative Opportunities and Programs (CROP)
• Ella Baker Center
• East Bay Asian Youth Center
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Targeted Engagement in Oakland – Continued
Community-Based Organizations and Leaders

• East Oakland Youth Development Center
• Friends of San Antonio Park
• Jack London Business Improvement District
• Longfellow Community Associations
• Oakland Asian Cultural Center
• Oakland Chinatown Chamber
• Prescott Neighborhood Council
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Targeted Engagement in Oakland – Continued
Community-Based Organizations and Leaders

• Rose Foundation
• St. Columba Catholic Church
• Trybe
• Unity Council
• We Lead Ours (WELO)
• West Oakland Environmental Indicators Project
• West Oakland Neighbors
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What We've Heard – Highlights from Oakland
Rider Experience
• Increased frequencies & longer hours
• Improved reliability, access & safety on trains
• Fare affordability 

Program Funding & Management
• BART fiscal cliff & funding

Infrastructure & Network Integration
• Interest in underground tracks/West Oakland access
• Enthusiasm for Oakland Jack London BART Station
• Interest in San Antonio BART or Capitol Corridor Station
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Next Steps: Identifying a Project For Link21
Planning Focus Areas

Identify Crossing Train Technology

Project Definition & Refinement

Funding Strategy

Governance & Key Stakeholder Coordination

Ongoing Public Engagement & Equity
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Some Recent Behavioral Health* 
Developments in California

*behavioral health = mental health + substance use

Katherine Wolf
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Mental Health Human Rights Milestones 
in California

• 1967 (enacted 1972): Lanterman-Petris-Short Act
• 1989: Riese v. St. Mary's Hospital & Medical Center California 

Supreme Court case decided 
• 2017: Report of the United Nations Working Group on Arbitrary 

Detention on its visit to the United States of America
• 2023: Alameda County Settlement Agreement
• 2024: Disability Rights California STUCK Report
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Recent Past Legislation

2021
• Assembly Bill (AB) 133 (Behavioral Health Continuum 

Infrastructure Program or BHCIP):
• $1+ billion to fund behavioral health facilities, particularly 

locked ones
• Proposition 1 added up to $4.393 billion

2022
• Senate Bill (SB) 929: Data collection on involuntary holds
• SB 1227: Allows second 30-day involuntary hold for “gravely 

disabled” persons (after a 3-, 14-, and first 30-day hold)
• SB 1338 (CARE Court): New court system to order treatment for 

“schizophrenia spectrum and other psychotic disorders”
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Recent Past Legislation

2023 (non-Proposition-1 bills)
• SB 35: CARE Court updates

• Weakens requirements for presiding officers
• Allows and requires disclosure of medical records to counties 

in CARE Court cases without patient consent
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Recent Past Legislation

2023 (non-Proposition-1 bills)
• SB 43: Expands “gravely disabled” definition

• Now includes “severe substance use disorder” as a sufficient 
diagnosis and inability to provide for “personal safety” or 
“necessary medical care” as criteria

• Allows health practitioners’ statements in medical records to 
enter involuntary hold and conservatorship hearings without 
the health practitioner’s presence

• Most counties except San Francisco and San Luis Obispo 
delayed implementation (Alameda County to January 1, 2026) 
because California currently has zero existing facilities for 
forced SUD treatment
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Proposition 1:
$6.38 Billion Bond (AB 531)
Permanent supportive housing ($1.987 billion)
• 4,350 units ($456,781 per unit plus interest)
• 2,350 of 4,350 units ($1.065 billion) for veterans
• 4,350 units would house 2.4% of 181,399 unhoused in California 

in 2023 (2023 Annual Homeless Assessment Report)
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Proposition 1:
$6.38 Billion Bond (AB 531)
Treatment facilities ($4.393 billion)
• 6,800 beds ($646,029 per bed plus interest)
• Bill and proponents promised that it would fund only unlocked 

facilities for voluntary, community-based treatment
• Bill amended 81 hours before final passage to delete all the 

unlocked, voluntary, and community-based language and insert 
euphemisms for locked facilities (“acute and subacute care”)

• Adds the funds to BHCIP and repeals 2027 BHCIP sunset (to 
allocate more future budget dollars for facility construction)

• More on funds at infrastructure.buildingcalhhs.com
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Proposition 1: 
Behavioral Health Services Act (SB 326)
Original Mental Health Services Act
• Passed in 2004 as Proposition 63 after advocacy by Mad and 

disabled people, families, and clinicians
• Funded by 1% tax on incomes over $1 million
• Cannot be used for long-term institutionalization or 

conservatorship
• Budgeting and data collection and evaluation overseen by the 

Mental Health Services Oversight and Accountability 
Commission (MHSOAC), including real (and reimbursed) 
participation by people with serious mental illness (SMI)
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Proposition 1: 
Behavioral Health Services Act (SB 326)
Behavioral Health Services Act
• Renames the Mental Health Services Act the Behavioral Health 

Services Act
• Unchanged amount of funding must now also cover substance 

use disorder treatment and new housing
• Unclear if can now fund long-term institutionalization or 

conservatorship
• Moves most of the budgeting and evaluation authority from the 

more independent MHSOAC to the governor’s office via the 
Department of Health Care Services (DHCS)
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Currently Pending Legislation

• SB 26: Scholarships for mental health clinicians who agree to 
implement CARE Court for 3 years after licensure

• SB 42: Notice to CARE Court petitioners of case dispositions
• SB 402: Expands initial involuntary hold (5150) authority to 

private practice therapists
• SB 1184: Allows Riese involuntary medication orders to last into 

subsequent involuntary holds
• SB 1238: Authorizes existing mental health facilities also to hold 

involuntary patients with standalone substance use disorders
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Institutions for Mental Diseases Exclusion

• Institutions for Mental Diseases (IMD) Exclusion:
Social Security Amendments of 1965 prohibit Medicaid funds 
from paying for treatment in mental health facilities > 16 beds

• California Behavioral Health Community-Based Organized 
Networks of Equitable Care and Treatment (BHCONNECT) 
Demonstration:
Application for an IMD exclusion waiver in California
• Submitted October 20, 2023, and addended July 26, 2024, to 

the Centers for Medicare and Medicaid Services (CMS)
• Pending (Centers for Medicare and Medicaid Services has 

seemed skeptical)
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Organizations I love
• All People’s Health Collective: 

allpeopleshealthcollective.substack.com
• Black Men Speak: blackmenspeak.org
• California Association of Mental Health Patients' Rights 

Advocates (CAMHPRA): camhpra.com
• California Association of Mental Health Peer-Run Organizations: 

camhpro.org
• California Pan-Ethnic Health Network: cpehn.org
• CalVoices: calvoices.org 
• Disability Rights California: disabilityrightsca.org
• Mental Health First Oakland: antipoliceterrorproject.org/mh-

first-oakland
• Mental Health America of California: mhac.org
• Painted Brain: paintedbrain.org
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