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HEAD START

THANH PHO OAKLAND

PHONG DICH VU CON NGUOI

DPAU CHUONG TRINH BAT DAU

HOP BAN TU VAN

PAI HOI - CUOI CUNG

Thir nam, 5-19-2022

3: 30-5: 00 chiéu

Vui long xem chwong trinh 1am viéc dé tham gia cudc hop

Hoi nghi Dién thoai / Video

Cam on ban!!

Can ctr Bo luat Chinh phu California muc 54953 (e), Thanh vién / Uy vién Ban C{S vAn Head Start, nhu
cling nhu nhan vién Thanh pho, s€ tham gia qua di¢n thoai / hdi nghi video, va khong yéu céu dia diém hoi nghi tir xa thyc
te.
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SU THAM GIA PHO BIEN
Cong chiing c6 thé tham gia cudc hop nay theo nhiéu cach.

Chu d@é: Hgi dong cé van khai nghiép cia Oakland Hop hang thang
Khi nao: 5-19-2022 ; 3:30 chiéu Gio Thai Binh Duong (Hoa Ky va Canada)
Moi thdng vao Thar Ba, cho dén ngay 16 thang 6 nam 2022, c¢6 8 1an xuat hién.
e 11-18-2021; 3:30 CHIEU

Ngay 16 thang 12 nam 2021; 3:30 CHIEU

1-20-2022; 3:30 CHIEU

2-17-2022; 3:30 CHIEU

3-17-2022; 3:30 CHIEU

4-21-2022; 3:30 CHIEU

5-19-2022; 3:30 CHIEU

6-16-2022; 3:30 CHIEU

Thé nao: Hdi thao trén web ciia Zoom:

Vui 16ng tai xuéng va nhap cac tép iCalendar (. Ics ) sau vao hé thdng lich caa ban.

Hang thang:

https://us06web.zoom.us/webinar/tJUvdOgtrzIpEtxc MjQAgnKNDqjpy JtHTN/ics?icsToken=98tyKuCprDgpH9WcsxG
PRowcAIljCh- zLEmFhej7dFnyKJdmFM ZLEmFhej7dFnyDICR

Vui 1ong nhap vao lién két dudi day dé tham gia hoi thao trén web:

https://us06web.zoom.us/j/91233519388

Hozc mét lan cham vao thiét b di dong:
Hoa Ky: + 17207072699, 91233519388 # hoac + 12532158782,, 91233519388 #

Hoic dién thoai:

Quay sb (dé co chit lugng cao hon, hiy quay s6 dua trén vi tri hién tai cua ban):

Hoa Ky: +1 720 707 2699 hoac +1 253 215 8782 hoac +1 346 248 7799 hoac +1 646 558 8656 hoac +1 301 715 8592
hoac +1 312 626 6799

ID hoi thao trén \,Neb,: 912 3351 9388
S6 dién thoai quoc té cd san: https://us06web.zoom.us/u/kbQeNkOvL

NHAN XET: ﬂ

DO VIEC TAM NGUNG CUA TO CHUC MAT TROI, TAT CA CAC BINH LUAN CUA CONG CHUNG VE CAC
MUC HANH PONG SE PUGC THUC HIEN KHI BAT DAU CUQC HOP THEO MUC 1. NHAN XET CHO CAC
MUC KHONG TREN DAI CUONG SE BUGC THUC HIEN TRONG DIEN AN MO CUOI HOP.

C6 hai cach dé giri binh luin ciia cong chiing.

+ Dé nhan xét bang hoi nghi truyén hinh Zoom, hiy nhép vao nit “Gio tay 1én” dé yéu cau phat biéu

khi Binh Iuan cong khai dang dugc thyc hién trén mot muc da diéu kién trong chuong trinh vao dau cudc hop. Ban
s& dugc phép phat biéu trong lugt cta ban, dugce phép nhin xét va sau thoi gian quy dinh,

tat tiéng lai. Huéng dan vé cach "Gio Tay" c6 tai:

https://support.zoom.us/hc/en-us/articles/205566129 - Tham gia hoi thao trén web.

« Dé nhan xét qua dién thoai, vui long goi vao mot trong cac s6 dién thoai dugc liét ké & trén. Ban sé la
duoc nhic "Gio tay" br:ing cach nhén "* 9" dé néi khi Nhan xét cua Cong ching dugc thyc hién. Ban sé
dugc phép noi trong lugt ctia ban, duoc phép nhan xét va sau thoi gian quy dinh, hay tat tiéng lai.

Vui 1ong ty bat tiéng biang cach nhéan * 6.

Néu ban c6 bét ky cau hoi nao, vui long giri email cho Tracey Black theo dia chi TBlack@oaklandca.gov
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Phong Dich vu Nhéan sinh

HOQP BAN TU VAN
Thir Niam, 5-19-2022; 3: 30-5: 00 chiéu
CHUONG TRINH NGHI SU

GOI PE PAT HANG / CUOC GOI : Nguoi dan chiong trinh / nhdn vién chwong trinh

Molly Tafoya, Chu tich Priya Jagannathan Tién si (Dr.) Mariamawit (Mari)

Tién si (Dr. ) Javay Ross, Phd  Kevin Bremond Tamerat

chii tich Alysoun (Aly) Bonde Muc su (Reverend) Annette
Howard

1. Kéu goi Binh luén Cong khai
PHE DUYET CUA GIAI QUYET AB 361 & MUC LUC : Molly Tafoya, Chii tich (Chair)

1. Xem xét va Thong qua Nghi quyét s6 21-00 8 ciia AB 361
2. Xem xét va Thong qua Chwong trinh hop ciia Ban Co van ngay 19 thang 5 nam 2022
3. Xem xét va Thong qua Bién ban hop Ban Co van ngay 21 thang 4 nam 2022

CAP NHAT HOI DPONG CHINH SACH PHU HUYNH : Diveena Cooppan, Gidm déc / Qudn Iy Chirong
trinh; Thanh vién Hoi dong Chinh sach Phu huynh & Nhan vién Chuwong trinh

1. Phan héi ciaa Hdi ddng chinh sach danh cho phu huynh

MUC HANH DONG:

1. Noi dung cap nhat ddi véi Noi quy ciia Hoi ddng chinh sach danh cho phu huynh va Hi dong
chinh sach danh cho cha me: Phan anh thoi gian hop thuong truc cho cac ngay 21-22, 3: 30-5: 00
chiéu FY va ngon ngit cho phép linh hoat cho ca hai, Hoi dong chinh sach danh cho phu huynh va
Ban ¢ van, dé thuc hién cac diéu chinh khi duoc cho 1a can thiét.

Bio cdo tién d hang thang: Diveena Cooppan & Nhdn vién chuong trinh
a. Cap nhét tuyén sinh hang thang va theo doi khu vuc ndi dung - thang 4 nam 2022
b. Céap nhat phan hoi COVID 19

. B&o cao Tai chinh Hang thang: Christine Rolan, Giam doc Ngdn sach & Tai chinh HSD;
Jason Wang, Quan tri vién. Nha phan tich 11
a. B&o cao tai chinh hang thang - thang 4 nam 2022
b. Bao céo tong sb bita an cia CACFP - thing 3 nam 2022

4. FY 21-22 COLA (Piéu chinh Chi phi Sinh hoat) / QI (Cai thién Chit lwong) Ting tai tro;
Diveena Cooppan, Christine Rolan va Jason Wang
a. Yéu cau nop hd so dén Vin phong Head Start (Dén ngay 1 thang 6 nam 2022)

MUC THONG TIN : Diveena Cooppan & Nhan vién Chwong trinh
1. Céap nhét chuong trinh chung
2. Hoi dong chinh sach danh cho phu huynh Yéu cu hd tro do OUSD cham tré trong Danh gia gidi
thi¢u IFSP / IEP
3. B0 Gido duc California / Ty Panh gia Chuong trinh (Pén ngay 1 thang 6 nim 2022)

MO DIEN DAN

PIEU CHINH
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OAKLAND HEAD START ADVISORY BOARD
RESOLUTION NO. 21-008

ADOPT A RESOLUTION DETERMINING THAT CONDUCTING IN-
PERSON MEETINGS OF THE OAKLAND HEAD START ADVISORY
BOARD AND ITS COMMITTEES WOULD PRESENT IMMINENT RISKS
TO ATTENDEES’ HEALTH, AND ELECTING TO CONTINUE
CONDUCTING MEETINGS USING TELECONFERENCING IN
ACCORDANCE WITH CALIFORNIA GOVERNMENT CODE SECTION
54953(e), A PROVISION OF AB-361.

WHEREAS, on March 4, 2020, Governor Gavin Newsom declared a state of emergency
related to COVID-19, pursuant to Government Code Section 8625, and such declaration has not
been lifted or rescinded. See https://www.gov.ca.gov/wp-content/uploads/2020/03/3.4.20-
Coronavirus-SOE-Proclamation.pdf; and

WHEREAS, on March 9, 2020, the City Administrator in their capacity as the Director of
the Emergency Operations Center (EOC), issued a proclamation of local emergency due to the spread
of COVID-19 in Oakland, and on March 12, 2020, the City Council passed Resolution No. 88075
C.M.S. ratifying the proclamation of local emergency pursuant to Oakland Municipal Code (O.M.C.)
section 8.50.050(C); and

WHEREAS, City Council Resolution No. 88075 remains in full force and effect to date; and

WHEREAS, the Centers for Disease Control (CDC) recommends physical distancing of
at least six (6) feet whenever possible, avoiding crowds, and avoiding spaces that do not offer
fresh air from the outdoors, particularly for people who are not fully vaccinated or who are at
higher risk of getting very sick from COVID-19. See https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/prevention.html; and

WHEREAS, the CDC recommends that people who live with unvaccinated people avoid
activities that make physical distancing hard. See https://www.cdc.gov/coronavirus/2019-
ncov/your-health/about-covid-19/caring-for-children/families.html; and

WHEREAS, the CDC recommends that older adults limit in-person interactions as much
as possible, particularly when indoors. See https://www.cdc.gov/aging/covid19/covid19-older-
adults.html; and

WHEREAS, the CDC, the California Department of Public Health, and the Alameda
County Public Health Department all recommend that people experiencing COVID-19
symptoms stay home. See https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-
when-sick.html; and

WHEREAS, persons without symptoms may be able to spread the COVID-19 virus. See
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html; and
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WHEREAS, fully vaccinated persons who become infected with the COVID-19 Delta
variant can spread the virus to others. See https://www.cdc.gov/coronavirus/2019-
ncov/vaccines/fully-vaccinated.html; and

WHEREAS, the City’s public-meeting facilities are indoor facilities that do not ensure
circulation of fresh / outdoor air, particularly during periods of cold and/or rainy weather, and
were not designed to ensure that attendees can remain six (6) feet apart; and

WHEREAS, holding in-person meetings would encourage community members to come
to City facilities to participate in local government, and some of them would be at high risk of
getting very sick from COVID-19 and/or would live with someone who is at high risk; and

WHEREAS, in-person meetings would tempt community members who are experiencing
COVID-19 symptoms to leave their homes in order to come to City facilities and participate in
local government; and

WHEREAS, attendees would use ride-share services and/or public transit to travel to in-
person meetings, thereby putting them in close and prolonged contact with additional people
outside of their households; and

WHEREAS, on [May 19, 2022] the [Oakland Head Start Advisory Board] adopted a
resolution determining that conducting in-person meetings would present imminent risks to
attendees’ health, and electing to continue conducting meetings using teleconferencing in
accordance with California Government Code Section 54953(e), a provision of AB-361; now
therefore be it:

RESOLVED: that the [Oakland Head Start Advisory Board] finds and determines that the
foregoing recitals are true and correct and hereby adopts and incorporates them into this resolution;
and be it

FURTHER RESOLVED: that, based on these determinations and consistent with federal,
state and local health guidance, the [Oakland Head Start Advisory Board] renews its determination
that conducting in-person meetings would pose imminent risks to the health of attendees; and be
it

FURTHER RESOLVED: that the [Oakland Head Start Advisory Board] firmly believes
that the community’s health and safety and the community’s right to participate in local
government, are both critically important, and is committed to balancing the two by continuing to
use teleconferencing to conduct public meetings, in accordance with California Government Code
Section 54953(e), a provision of AB-361; and be it

FURTHER RESOLVED: that the [Oakland Head Start Advisory Board] will renew these
(or similar) findings at least every thirty (30) days in accordance with California Government Code
section 54953 (e) until the state of emergency related to COVID-19 has been lifted, or the [Oakland
Head Start Advisory Board] finds that in-person meetings no longer pose imminent risks to the
health of attendees, whichever occurs first.
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OAKLAND PAU KHOI PAU THAM MUU BANG GAP GO
Thu phong cugc hop
Thir nim, 21 thang 4 niam 2022
3: 40-5: 05 budi chiéu

* GAP GO PHUT

*(CHUA GIAI QUYET SU CHAP THUAN TU CAC THAM MUU BANG)

Tham mwu TAm véan Céc thanh vién cé mit: Nhén vién Hién nay:
Molly Tafoya, Chair Sarah Trist, (Acting Director), HHS Planner, Health
Dr. Javay Ross, Vice Chair Manager, HS/EHS
Priya Jagannathan Clara Sanchez Silva, Administrative Assistant Il
Kevin Bremond Tracey Black, HHS Planner, HS/EHS
Aly Bonde Jason Wang, Administrative Analyst Il — Fiscal
Reverend G. Annette Howard Robyn Levinson, HHS Planner, HS/EHS

Alisa Burton, Program Supervisor
Tham muu TAm van C4c thanh vién dwoc mién: Wenonah Elms, Disabilities & Mental Health
Dr. Mari Tamerat Coordinator

Shelley Taylor, Supervisor — HR & Business Services
Cha me Chinh séch héi ddng Cac thanh vién cé mit: Everardo Mendoza, ERSEA Coordinator
Christina Michaud (Community Rep.), Chair Helen Luong, Family Advocate, HS/EHS Conterenia
Anna Beliel, (Manzanita HS/Broadway EHS), Farrish, Family Advocate, HS/EHS
Secretary Lina Hancock, Office of Councilmember Loren Taylor
Quizhu (Jewel) Xiong (Grantee Home Based Michael Munson, KTOP Cable & TV Ops.

Program), Treasurer
To Niya Scott-Smith (Saint Vincent’s HS), Parliamentarian

I. CUON GOI PIEN:
Céac Pau Khéi diu Tham muu TAm van Gap g la triéu tap dén goi mén qua Tracey Pen tai 3:40
BUOI CHIEU, va cudn da bi liy di. Sau (6) Thanh vién Hoi dong quan tri cd mat va mot thanh vién
mién phi. Sé dai biéu dugc thanh lap.

1. cong khai :
Khéng c6 binh luan céng khai.

Il. SUCHAP THUAN CUA AB 361 NGHI QUYET & CHUONG TRiNH NGHI SU MUC :

Molly Tafoya, Cdi ghé (Chair)

1. Xét lai va Su chép thuan caa AB 361 Nghi quyét Khong. 21- 00 7

»  Cai ghé (Chair) Tafoya, triéu tap cho mot cir dong dén chip thuan AB _ 361 Nghi quyét
Khéng. 21- 00 7

v Kevin Bremond, ra hiéu dén chap thuan cac AB 361 Nghi quyét Khong. 21- 007

v Aly Bonde biét phai cac ctr dong; Cir dong mang theo. Binh chen : (6) -nay, (0) -nays,
(0) - phicu trang.

2. Xét lai va Sy chip thuan cia Thang tw 21, 2022, Tw vin sira ddi TAm van Gip go
Chuwong trinh nghi sy
* Tracey Black di yéu cu didu chinh chuwong trinh 1am viéc, dé chuyén Muc théng tin 3 -
Trinh bay Lép hoc danh cho thiét bi di dong 1én Muc 2, sau Cap nhéat giam sat.
» (Cai ghé (Chair) Tafoya triéu tip vi mot cir dong dén chip thuin cac Thang tw 21, 2022,
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Tuw vén sira d6i Chwong trinh hop Hgi déng quan tri

Kevin Bremond ra hiéu dén chap thuan cac Thang tw 21, 2022, Tw van sira doi
Chuong trinh hop Hoi dong quan tri

Dr. Javay Ross biét phai cac cir dong; Cir ddng mang theo. Biéu quyét: (6) -ayes, (0) -
nays, (0) - phiéu tring.

Xét lai va Sy chép thuan cia Buéc déu 17, 2022, Tham mwu Hop Hdi dong Phut.

Cai ghé (Chair) Tafoya, triéu tap Vi mot ctr dong dén chap thuan ngay 17 thang 3 nim 2022,
Bién ban hop Ban ¢6 vin

Kevin Bremond ra hidu cho chap thuan c4c 17 thang 3 nim 2022, tw vin Bién ban hop
Hi dong quan tri .

Priya Jagannathan biét phai cac cir dong; Cir dong mang theo. Biéu quyét: (6) -nay, (0)
-nays, (0) - phiéu trang.

I1l. CHA ME CHINH SACH HOI PONG CAP NHAT: Christina Michaud, Chii tich Hgi dong

Chinh sach Phu huynh (Chair, Parent Policy Council)

Cha me Chinh sach hgi dong Thanh vién Phdin héi

Céc bai thuyét trinh chuyén sdu, cac cdu hoi va thao luan xay ra voi timg muc cua
chuong trinh. Nhan vién da tra 10i cac cau hoi tir Hoi dong Chinh sach Phu huynh va
hoan nghénh céc dé xuét. Moi phén tir duoc liét ké, da duoc nhét tri phé duyét.

Céc van dé quan trong nhu an toan va thoi gian cho doi lau dé danh gia IEP da dugc
dua ra va nhan vién tran an Hoi dong Chinh sach Phy huynh rang ho s€ diéu tra cac
giai phap.

IV. HOAT PONG MAT HANG:

1. Yéu ciu ciia Hoi ddng Chinh sich danh cho Phu huynh: Thay doi thoi gian két thiic cugc

hop tir 11:30 sang thanh 12:00 trua
Tracey Black giai thich ring Hoi dong chinh sach danh cho phu huynh da yéu cau kéo
dai thoi gian hop cua ho dén 12 gio dém, do yéu cau dinh ky gan day ctia chuong trinh
dé kéo dai thoi gian hop, do chuong trinh lam viéc va cac cudc thao luan kéo dai.
Christina Michaud da dé cap rang da nhiéu 1an ho phai bo phiéu dé gia han va tiép tuc
cudc hop.
Molly Tafoya da yéu ciu bo phiéu dé cip nhat cac diéu ludt vao cude hop hang thang
tiép theo ctia chung t6i dé duy tri sy tuan thu.

2. Hang thang Phat trién Bao c4o: Diveena Cooppan & Nhan vién chiwrong trinh
mét. Hang thang Ghi danh va Cac ndi dung Khu vue Giam sat Cap nhit - Buéce déu
2022

Tracey Black chia sé rang Diveena Cooppan dang di nghi va Sarah Trist 1a Quyén
Giam dbc, vi vay co dy s& cung cap bao cdo.

Ty 1é ghi danh cua chung t6i 1én dén 72%, ching tdi chao dén 16 tré méi trong

thang va c6 38 tré dang trong qué trinh tuyén sinh tich cyc. Chung tdi tiép tuc

nhan don ding ky cho nim nay va nim sip t6i.

Chung t6i d4 hoan thanh chuyén thim nha thir hai cho cac gia dinh va hoan thanh

cac danh gia.

Cac ky kiém tra strc khoe va kiém tra strc khoe cho em bé dién ra lién tuc, va chung toi
tiép tuc 1am viéc dé dam bao chiing t6i hoan thanh nhiing viéc nay cho nhitng dira tré
Bit dau tir dau. Kham nha khoa gia dinh hoi kho khan va ching ti hy vong no s€ thay
doi trong nhiing thang to1 khi nguy co méc COVID-19 giam xudng.

Hau hét cic sang loc vé phat trién ciia chiing t6i da dugc hoan thanh va tir cac sang loc
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vé phat trién, chiing t6i c6 thé xac dinh cdc mdi quan tdm vé phat trién dé theo dai.
Chung t6i da chao don mot em bé mai vao thang 3 va ching t6i dang trén da dat dugc
muc ti€u phuc vu 30 ngudi mang thai.

b. COVID 19 Cép nhit phén héi, trinh bay qua (Health Manager), Sarah Trist,
HHS Ngueoi ldp ké hoach/ Svcc khoe Nguoi quan Iy (HHS Planner)

" Chung t0i khong c6 viéc dong ctra Covid vao thang 3 va ty gia tiép tuc giam. Sy
siéng nang lién tuc cta ca nhan vién va gia dinh de sur dung tt ca cac ky thuét giam
thiéu ctia chiing t6i nhu che mit , nhin xa va ¢ nha néu ban cam thiy 6m dé giit an
toan cho 16p hoc cua ching toi.

* Nhan vién tiép tuc kiém tra, mot s6 moi ngay va phan con lai it nhat hai lan mot
tuan

* (€06 hi€u qua ngay lap tuc - néu tré gip cac triéu chitng nho nhu chay nude miii it,
chay nuéc mit hoic nhitng thir ma chung ta thuong thay khi bi di tmg, ban c6 thé
chay test nhanh Covid trudc mat nhan vién ctia trung tam

* Head Start tiép tuc che gidu (it nhit 1a cho dén cubi ndm) dé giir cho 16p hoc cua
chung ta an toan va noi vui tuoi.

* Ban ¢6 van td mo vé cach tré em hanh dong lién quan dén chinh sach deo khiu
trang sau khi han ché deo khau trang duoc d& bo va ngudi 16n khong deo khau
trang. Conterenia Farrish (Family Advocate) da dé cap dén viéc tré em deo mit na
va bao cha me ching deo mét na cho chiing.

*  (Cai ghé (Chair)Tafoya da goi vi mot chuyén dong dén chap thuan cac Hang thang Phat
trién B40 C40 - thang 3 nim 2022

v" Dr. Javay Ross ra hiéu dén chap thuan dén chip thuan hang thang Phat trién Béo céo -
thang 3 nam 2022

v Kevin Bremond biét phéi cac cir dong; Ctr dong mang theo. Binh chon : (6) véng, (0)
khong, (0) phiéu tring.

3. Hang thang Tai chinh Bao céo: Christine Rolan, HSD Ngan sach & Ngan sach
Ngueoi quan ly. (Budget & Fiscal Manager); Jason Wang, Qudan tri vién. Nha phan
tich I1 (Admin. Analyst I1)

a . Hang thang Tai chinh Bo cao - Buéc déu 2022, trinh bay qua Jason Wang,
Quan trj vién. Nha phan tich Il

= Jason Wang da trinh bay tién trinh vé Ngan sach Bt dau tir dau hién tai va Ngan
sach Bét dau som.

=  Nhan su - 72% da chi,

= Loi ich ngoai 1& - 126%, (Sir dung quy muc dich chung do Thanh ph phat hanh)

= Dulich & muc - 0%,

*  Thiét bi - 0%,

= Ngudn cung cép - hién & mirc 21%,

=  Theo hop dong - chung t6i dang & mirc 83%,

= Khac - ching t6i da chi 65%,

= Tong chi phi truc tiép - 64%

=  Phi gian tiép - 68% va

= Thé mua (P-Card) - ching t6i c6 hai khoan phi chi phi Thu phong véi tong tri gia $
667,68.
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b . B4o céo s6 lweng bira in CACFP

= Bao cao théng 2 bao gém 2.187 bira sang duoc phuc vu, 2.342 bita trua va 2.131 bira
an nhe budi chiéu.

= Cai ghé (Chair) Tafoya triéu tap vi mot cir dong dén chap thuan hang thang Tai
chinh B&o céo - Thang 3 nim 2022

v' Aly Bonde ra hi¢u dén chap thuan cac Hang thang Tai chinh Bao céo - Budéc déu
2022

v' Dr. Javay Ross biét phai cac cir dong; Cir dong mang theo. Biéu quyét: (6) -
nay, (0) -nays, (0) - phiéu trang

¢ . Gia han Yéu cau Gia han Chi phi thap tir 21 dén 22 nim FY

*  Yéucau Khu vie 9 gia han thoi han cho cdc khoan ma ching t6i khong thé chi tiéu
trong cudi nam tai chinh vira qua. Ba c6 gia han ban dau cho dén hét ngay 30 thang 3
va yéu cau hién tai la gia han cudi cung dén ngay 30 thang 6 nam 2022

= Cai ghé (Chair) Tafoya tri¢u tép Vi mot ctr dong dén chip thuan Gia han Yéu cau Gia
han Chi phi Thap tir 21 dén 22 ndm FY

v' Kevin Bremond ra hi¢u dén chip thuan cac Gia han Yéu ciu Gia han Chi phi thip
tir 21 dén 22 nam FY

v' Dr. Javay Ross biét phai cac cir dong; Cir dong mang theo. Biéu quyét: (6) -nay,
(0) -nays, (0) - phiéu trang.

V. THONG TIN MUC : Diveena Cooppan va Nhan vién chicong trinh

1. Tom tit két qua tw danh gia tir 21 dén 22 nim tai chinh do Robyn Levinson,
Ngueoi lap ke hoach HHS trinh bay (HHS Planner)

* Ching toi sir dung dir liéu dinh tinh tir Survey Monkey va dir liéu dinh luong tur
DRDP. Chuong trinh cta ching toi dang ¢ trong tinh trang thyc sy tot, két qua nhu
sau: 44% Chuong trinh tuan tht hoan toan, 41% tuan thi mot phan va 16% khong
tuan thu.

* Chu tich Tafoya da yéu cau lién két t6i cac Giao thirc giam sat cua Vin phong Head
Start Focus Area One (FA1) va Focus Area 2 (FA2), duge thém vao bién ban cudc
hop (xem cac lién két bén dudi):

* Nam tai chinh (FY) 2022 Nghi dinh thu giam sat mét linh vuce trong tdm (hhs.gov)

* Nam tai chinh (FY) 2022 Nghi dinh thu giam sat hai linh vuc trong tdm (hhs.gov)

2. Cap nhat Thong tin / Chwong trinh:

= Shelley Taylor da trinh bay ban trinh chiéu Cap nht 16p hoc danh cho thiét bi di dong va
giai thich rang L6p hoc di dong méi cua ching t61 dang lam viée cung voi Family Front
Doors, noi ho s€ gitip chung t6i xac dinh noi tra an, noi ching tdi co thé thuc ddy dé cung
cap dich vu xa hoi hoa va gido duc ciing véi viée cung cAp tai nguyén cho cac gia dinh.

* Hinh anh cua qua trinh xay dung hién tai da dugc trinh bay. Dé xuét tén do Thanh
vién Hoi dong cung cap, ciing nhu tén do Hoi dong chinh sach danh cho phu huynh dé
xut, dd dugc dé xuét (xem bén dudi).
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https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/FA1ProtocolFY2022.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/FA2ProtocolFY2022.pdf

Ban c6 van, ngay 21 thang 4 nim Hoi dong chinh sach danh cho phu
2022; Hpi dong quan tri va cac thanh | huynh, ngay 19 thing 4 nim 2022:
vién Ban t6 chtre duoc khuyén nghi nén 1. Lop hoc cam trai
chéc chan c6 " Head Start " trong tén: 2. Lop hoc Du lich
1. Bdt dau di chuyen 3. Head Start (hodc EHS) trong
2. Bt dau bang béanh xe... chuyén dong
3. Head Start: San sang, Bt ddu 4. A Drive (hodc Ride) cho gido
Di xe buyt! duc
4. Head Start Bus: Tién lén phia 5. Lép hoc Phép thudt (giong nhu
trueée, dwge hé tro boi twong lai xe buyt truong hoc phép thudt)
cua chung ta... 6. Swvdn dong gido duc
7. Lép hoc Pau may
VI. MO DIEN DAN :

= Assata Olugbala d¢ c4p rang thong qua Dy luat N tai tr

¢, OUSD c6 mdt trudong

hoc, Hoc vién Phd Oakland, v&i 10 trinh nghé nghiép tép trung vao sy phat trién
cua tré em va cac dich vu gia dinh. C6 ay muon biét li€u c6 cach nao dé chiing t6i
cung cap cac cong viéc thuc tap cho tré nhd khi chung quan tam hay khong.

= Tracey Black dé cap rang Alisa Burton hién dang lam viéc dé xay dung chuong

trinh phat trién luc lwong lao dong ctia chwong trinh va

s€ xem xé&t hop tac voi

chwong trinh 16 trinh nghé nghiép cia OUSD, néu c6 thé.

VII. PIEU CHINH

»  (Cai ghé (Chair) Tafoya triéu tap vi mot ctr dong dén Piéu chinh cudc hop.

v" Dr. Javay Ross ra hiéu dén Piéu chinh cudc hop.

v’ Aly Bonde biét phai cic cir dong; Ctr dong mang theo. Binh chon : (6) -nay, (0) -

nays, (0) - phiéu tring
Giap g& hoan lai IGc 5:05 budi chiéu

bé trinh va ghi lai boi
Clara Sanchez Silva
Assistan hanh chinh t 11
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Thanh phé ciia Oakland

Piu Khéi ddu Tham muu
Tam van

NAM 2021-22
BYLAWS

Ngon ngir sira doi
DIEU VI
Cac cuoc hop
Tiét dién 1
b. Céc cudc hop thuong ky ciia Hoi dong quan tri s€ duoc 36 chirc vao
thoi gian va dia di€ém dugc chi dinh qua cac Tam van moi nam tai nd
Ia Pau tién gap gd trong Thang 9. Trong ngay 21-22 nam FY, cac

cudc hop s& duoc to chire tir 3: 30-5: 00 chiéu, trir khi Ban C6 van ¢6
thoa thuan khac va cho la can thiét.

Tai lidu nay da dugc dich bang Google Dich. This document was translated using Google Translate.



BAO CAO CHUONG TRINH HANG THANG: THANG 4/2022

Trong thang 4, chuong trinh da hoat dong thang thir hai lién tiép ma khong c6 bat ky su gian doan nao

lién quan dén COVID dbi véi cac dich vu. Diéu nay bao gdm Chuyén di thuc dia dau tién cia Chuong

trinh dén Ving dat than tién sau hai nim. Chwong trinh ciing ky niém Tuan 1& Thiéu nhi, gdp g Vin

phong Tru s& chinh Khu vye IX dé chia sé thong tin cap nhat vé chuong trinh, va chao don doi ngii giang

vién méi. Cubi cung, vao thang 4, chling t6i chia tay Giam ddc Bo Dich vu Nhan sinh, Sara Bedford.

Chung t6i cam on Sara vi sy linh dao va cam két cua c6 ay d6i v6i tré em va gia dinh cua Oakland!
Xem nhanh

Bit dau Bit dau som Téng hién tai

Chung t6i da lam viéc véi bao nhiéu tré em?

Ghi danh / Tai trg (Khong.) 225/292 228/330 453/622
Ghi danh / Tai trg (%) (77%) (69%) (73%)
Tham du hang ngay 83% 79% 82%

Co bao nhiéu...

Nhay té 97% 99% 98%

Béo hiém y té 94% 98% 96%

Khéam strc khoe hién tai / Kiém tra strc khoe em bé 81% 54% 68%
Chuiing ngtra cap nhat 98% 92% 95%

Kiém tra thinh giac 94% 94% 96%

Kiém tra tim nhin 93% 94% 94%

Sang loc tang truong 94% 93% 93%

Nha khoa 93% 93% 93%

Kham rang hién tai 81% 88% 84%

Kiém tra dinh dudng 97% 97% 97%

C6 bao nhiéu ngwoi da hoan thanh...

Sang loc phat trién (ASQ) 88% 96% 92%

Cdc moi quan tam Da xdc dinh sau Sang loc ASQ 40% 33% 37%
Sang loc hanh vi - (ASQ-SE) 87% 96% 92%

Méi quan tam dwoc Xdc dinh sau Sang loc ASQ-SE 22% 17% 19%
thi 1 (DRDP) 90% 93% 92%

thi2 ( DRDP) 83% 88% 86%

héa thit 3 (DRDP) 41% 73% 57%
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Hoéi nghi phy huynh / gi4o vién ban dau (IDP) 88% 91% 90%
Nhiing lan dén tham nha lan dau 93% 96% 95%

Ghé tham nha thir hai 68% 84% 76%

Panh gi4 két qua gia dinh ban dau 97% tat c4 cac gia dinh trong chuong trinh
Danh gia két qua gia dinh giita ndm 86% tat ca cac gia dinh trong chuong trinh

Pa nhan dwoc bao nhiéu...

Gidi thiéu dén Trung tim khu vuc ctia Vinh Dong N/A 2 2
Gii thiéu dén OUSD 18 N/A 18
Goéi dich vu gia dinh ca nhan héa (IFSP) 1 18 19
Ké hoach gi4o duc ca nhan héa (IEP) 19 0 19
Tré em da dang ky IFSP hodc IEP 26 19 45
Phan tram tré em theo hoc IFSP hoic IEP 9,8% s6 ngudi ding ky thuc té
THAM DU & PANG KY

Tinh dén ngay 30 thang 4 nam 2022, 453 ngudi tham gia da dang ky tham gia chuong trinh. Chuong trinh
bao cdo c6 thém sau tré em ghi danh vao thang 4 so v6i thang 3 nam 2022. Thém 40 em da dugc chon va
dang tham gia vao qua trinh ghi danh va chuong trinh du kién s& ting s6 luong hoc sinh ghi danh vao
thang 5. Véi thang thir hai lién tiép cung cp dich vu khong bi gian doan, chuong trinh di ting tong s6
nguoi tham du 1én 3%.

Luu y: Van phong Head Start (OHS) da tam dirng viéc danh gid cac chu"ong trinh cho sdang kién tuyén
sinh ddy di, cung cap si linh hoat trong viéc dap vmg yeu cau lap ddy cdc vi tri tuyén dung trong vong 30
ngay. Quy tdc tiéu chudn sé tiép tuc sau khi OHS cung cdp thém hudéng dan .

CHUONG TRINH DUA VAO NHA & CHUONG TRINH PHU HUYNH
MONG DOI

Chuong trinh Vi nha lam chu dé Xuan véi cac hoat dong xa hoi hoa nhu tao vuon tai gia. Khach dén tham
nha tiép tuc két ndi cac gia dinh trong chuwong trinh Dya vao gia dinh véi quy Dao luat CARES va cung
cép thé qua ting dé mua cac nhu yéu pham co ban. Cac gia dinh ciing nhan duoc bita dn tir World Central
Kitchen, ti tir Help A Mother Out, va Thiét bi Bao vé Ca nhan (PPE) tir Chuong trinh Head Start. Tam
gia dinh ciing da tham gia khoa dao tao danh cho cha me kéo dai 10 tuan Abriendo Puertas /Opening
Doors Family Paths t6 chiic.

V6i viée tré em tham gia chuong trinh Lam tai nha chuyén sang chuong trinh Head Start dya trén trung
tAm trong nam tdi, nhan vién da ting cudng nd lyc tuyén dung cho Chuong trinh Lam tai nha ndm téi.
Home Du khach dang phat to roi tuyén dung tai cac trung tAm tai nguyén cong dong dia phuong va
khuyén khich céc gia dinh phé bién thong tin vé chuong trinh Home-Based véi cong dong cua ho.

Sau cap cha me tuong lai da dugc phuc vu vao thang Tu, va hai ba me chao don nhiing dura tré so sinh.
Nhin chung, ching t6i da phuc vu 25 gia dinh tuong lai trong ndm nay cua chuong trinh.
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SUC KHOE NHA KHOA & THE CHAT

Trong thang 4, khong c6 truong hgp COVID19 nao duge xac dinh tai céc trang web va khong cé sy gian
doan nao ddi voi cac dich vu. Cac bai kiém tra nhanh hién c6 sin cho tré em tai cac dia diém trong nd luc
can bang gitra an toan trong 16p hoc vai phan tng véi tré em c6 cé4c triéu ching nhe. Cac cudc kiém tra
duoc thuc hién boi ngudi cham soc cua tré va ¢ su chitng Kién cia nhan vién. Vao dau thang, Ngudi lap
ké hoach Y té caa chuong trinh, Sarah Trist, d t6 chuc cac cudc hop tai dia diém dé xem xét cac chinh
sach lién quan dén COVID19, thio luan vé viéc cung cip dich vu bira an trong COVID19, chia s¢ su san
c6 cuia cac miii tiém nhic lai va théng bao cho nhén vién rang cac chinh sach y té s& duoc xem xét va cap
nhét trong Thang 8 nam 2022. Céc cudc hop dugc t6 chirc theo nhém nho dé ¢am bao nhan vién c6 nhiéu
thoi gian dé dwa ra cau hoi va méi quan tam. Mic du cudc hop khong bét budc nhung hau hét gido vién
va tat ca Giam ddc Trung tim déu tham du.

Céc Sinh vién Y ta Samuel Merritt tro lai mot s6 dia diém vao cudi hoc ky ciia ho dé cung cp cac danh
gia tang truong va kiém tra huyét ap cho tré em. Chung t6i rit mong Nha khoa Tron doi quay tro lai va
tién hanh kham ring nhung dugc thong bao rang ho s& khong thé phuc vu chuong trinh ctia ching toi
trong nam nay. Ning luc caa ho van con han ché do cac van dé vé nhan sy va an toan. Chung t6i tiép tuc
chia sé nhu cau kham ring voi cac ddi tac va tim cach ho ¢ thé hd trg gia dinh chung t6i ngay ca khi ho
khong tham gia ciing chiing tdi tai chd. Mic du mot s6 khéng thé quay lai trang web cua ching toi vao lc
nay, nhung chiing t6i da bat ddu qua trinh chao don ho trg lai vao mua thu.

Bit dau tir thang 5, cac ban cap nhat cho hé thong co s& dir liéu cua ching tdi s& cho phép ching tdi theo
d6i mot cach c6 hé thdng nhitng tré di duoc tiém vic xin COVID 19. Khi nhan vién cia Nhém Y té va
Dinh dudng bt dau xem dit liéu cua Bio cao Thong tin Chwong trinh (PIR), ho dang x4c dinh céc gia
dinh can hd trg thém dé dua con ho cap nhat vé cham soc y té va nha khoa va s& phéi hop vai nhan vién
Dich vu Gia dinh va Khach thim co sé tai nha dé gap nhu ciu cua cac gia dinh.

DINH DUONG TRE EM

Chung t6i mudn giri 1oi cam on dac biét dén nhan vién Central Kitchen, nhitng nguoi da 1am viéc khong
mét moi dé ché bién va dong goi cac bira in cho tat ca nhimg nguoi tham gia Head Start Fieldtrip cho
nhitg nguoi tham gia Fairyland, bao gom ca ngudi cham soc va doi tac!

Hau hét cac trang web da nhan duoc mot chuyén tham khong bao trudc dé theo ddi chuong trinh bita n
vao thang Tu. Poi ngii nhan vién va chuyén gia tu van cua chdng t6i rat vui khi thdy tré em duoc thuong
thirc bira n ma nhan vién Central Kitchen ndu tir dau, méi truong bita an tich cuc ma gi4o vién tao ra, va
viéc c4 nhan héa bita an cho tré em c6 nhu cau dic biét.

Céc van d& vé chudi cung tng tiép tuc dat ra thach thirc ddi vai Central Kitchen khi chiing hoat dong dé
dam bao chang tdi duy tri cac tiéu chuin dinh dudng cao va thong béo cac thay ddi thuc don khi can thiét.
Chuong trinh gan day da bd sung mot nha cung cip san pham s& cung cap dich vu giao hang trai cay va
rau qua thuong xuyén hon, diéu nay s& gitp bu dip mét sb thach thic trong chudi cung wng. Nhém Y té
va Dinh dudng di hoan thanh Giam sat CACFP vao thang 4 va s& sir dung két qua nhu mét phan caa quéa
trinh thiét 1ap muc tiéu cho Nam Chuong trinh t6i. Nném nghién ctiu rat vui mimg duoc thiét ké lai va
hinh dung lai thyc don va dich vu bira an vao nam tdi.
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KHUYET TAT & SUC KHOE TAM THAN

Dén cudi thang 4 nam 2022, s6 tré em c6 IFSP hoic IEP da tang 1én 45 tré, twong duong 9,8% s tré
nhap hoc thuc té. Dbay la muc tang tr 38 tré em (twong duong 8,5% s6 hoc sinh nhap hoc thuc té) vao
thang Ba.

Viée giang day M6-dun Kim tu thap cho céc khoa dao tao Tré so sinh / Tré moi biét di va Mam non d3
két thiic vao ngay 5 thang 4. Nhan vién tir tit ca cac trung tim da tham gia va hoan thanh khoa dao tao.
Mot s6 trung tim da hoan thanh viéc huan luyén trong khi nhiing trung tim khac dang hoan thanh cac
ké hoach muc tiéu dé thuc hién trong tuong lai.

Céc Chuyén gia Tu van Stic khoe TAm than ctia Chuong trinh tiép tuc hop tac chit ché véi gia dinh va
nhan vién, nhung Chuong trinh da khong thé dam bao cic chuyén gia Tu vain St khoe Tam than tan
tam cho cac dia diém Tassafaronga va Arroyo. Dé giai quyét van dé nay, Chuong trinh yéu cau dai tho
tam thoi cho cac truong hop gidi thiéu ndi bd néu c6 thé va uu tién cham séc cho nhitng tré em cé nhu
cdu cao nhat. Ngoai ra, nhan vién Chuong trinh Khuyét tat & Strc khoe Tam than dang 1am viée véi
nhom Quén 1y Dit lidu ctia chiing t6i dé cip nhat cach chung t6i thu thap, theo dai va phan tich dit liéu
cho céc dich vu vé khuyét tat & strc khoe tAm than cia chung toi.

DICH VU GIA PINH & THAM GIA CONG PONG

Chuyén di thyc té Head Start hang nam dén Vung dat than tién cia Tré em ¢ Oakland, da tro lai truc
tiép! Chuyen di thyc té da thanh cong t6t dep, véi 668 tré em, gia dinh va nhan vién Head Start tin
huong mot ngay tuyét voi dudi anh
nang mat troi. Trong sy Kién nay, co
mot Hoi cho Tai nguyén bao gdm céc
nhén vién tir Co quan Gia cu Oakland,
Thu vién Oakland, Tandem Partners
trong Hoc tap som, Gilp toi phat trién,
Y té Cong cong Quan Alameda - Cai
thuéc 14, Bonita the Bumble Bee
Literacy, va Nam / Cha Sang kién tham
gia. Thiét bi Bao ho C4 nhan da duoc
phan phéat cho timg gia dinh, bao gom:
khéu trang cho ngudi I6n va tré em,
nudc rra tay, khan tam cdn, khan lau
tré em, ging tay va hai cudn sach moi
danh cho tre em.

Mic du tiép tuc hop tac voi chuong
trinh Family Front Door caa Thanh phé
Oakland, ,mot méi quan hé déi tac moi
v6i Co quan Gia cu Oakland, nhiéu gia
dinh cta ching tdi van tiép tuc dau
tranh dé c6 dugc nha & voi gia ca phai
chang danh cho nguoi 6 thu nhap thap.
Céc Péanh gia Két qua Gia dinh gan day
cho thay ngoai tinh trang khdng an toan
vé nha &, cac gia dinh cho biét ho dang
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phai vat 16n véi tinh trang that nghiép, mét an ninh luong thuc va nhiing thach thic vé sirc khoe tam
than.

Dé giai quyét nhitng nhu ciu nay, chwong trinh tiép tuc 1am viéc véi Hoi ddng Cong nghiép Tu nhan
Oakland va c6 su hop tac méi vaéi Dich vu Day nghé Do Thai dé hd tro cac co hoi viée 1am. Céc gia dinh
da dugc két ndi véi cac ddi tac Tu van Stc khoe Tam than cua chung t6i dé duoc hd trg thém. Dé gidp
giam thiéu tinh trang mét an ninh luong thuc, Family Advocates tiép tuc dang ky cac gia dinh véi World
Central Kitchen va s& cung cép cho cac gia dinh thé qua ting VISA dé mua hang tap héa bét dau tir thang
5, s& dwoc tai trg thdng qua Hop tac Hanh dong Cong dong Hat Alameda- Oakland (AC-OCAP) Quy
phan hdi COVID-19. Bén nay, 101 gia dinh dd nhan dugc nhitng thé qua ting nay va 91 gia dinh khéc s&
som nhan duoc chang.

GIAO DUC & HANH PHUC NHA TRUONG

Nhan vién tai tit ca cac trung tim da hoan thanh cac cong cu danh gia Thang Péanh gia Moi truong Tré
nho (ECERS) va Thang Panh gia Moi truong Tré so sinh / Tré méi biét di (ITERS). Cac cong cu nay
danh gia 37 muyc trong moéi truong hoc tp som dugc chia thanh bay hang muc phu: thoi quen cham soc ca
nhan, d6 dac va cach trung bay cho tré em, trai nghiém ngdn ngi-ly luén, hoat dong van dong tinh va tho,

e : i phat trién sang tao va nhu cau ctua ngudi 16n. Khi dit
li¢u dd duoc danh gia, chung t61 s€ sir dung nhitng phat
hién dé xdc dinh cac ho trg bd sung trong 16p hoc va
cac ngudn cung cip can thiét dé ning cao chat luong
giang day.

Trong thang 4, chuong trinh dugc thong béo rang ba
dia diém Head Start (Franklin, Manzanita va
Tassafaronga) phai dong ctra trude ngay 3 thang 6 vi
ho s& t6 chirc Chuong trinh trai hé ctia Thi tran - Cong
vién Oakland va S¢ Giai tri. Tat ca cac trang web Head
Start khac s& vin mé cira cho cac dich vu dén hét ngay
23 thang ®. Nhom Sin sang hoc dang lam viéc dé phat
trién mot ké hoach thuyén chuyén nhan vién dé tat ca
nhan vién tai cac dia diém doéng clra sdm s€ lam viée
trong sudt thoi gian con lai ciia ndm chuong trinh.

Céc trang web da ban ron ap dung céc hoat dong thuc
hanh, dya trén du an tir Chuong trinh giang day sang
tao dua trén bang ching dé phat trién sy tu tin, kha
ning sang tao va k¥ niang tu duy phan bién ciia mdi
dua tré. Trong thang 4, cac trang web tap trung vao cac
chu dé khac nhau lién quan dén Mua xuan. Duéi day 1a

mot so vi du vé cac hoat dong tir moi trang web:
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Lion Creek Head Start / Early Head Start Theme: Ngay cua
Me! Tré em gieo hat giong d€ 1am qua tang cho nhiing nguoi
cham so6c¢ chung dé don cho Ngay cia Me.

Tassafaronga Head Start Theme: Giam tai str dung Recycle!
Chuong trinh da tao ra mot chicc xe dugc lam hoan toan bang
cach st dung cac hop Head Start tai ché (xem anh trén).

Chu dé Sungate Head Start Theme: Giam Téi sir dung Tai ché!
Tré em tao ra tic pham nghé thuat sau budm bang vat li€u tai
str dung (xem anh bén phai).

Franklin Head Start Theme: Ngay Trai dat va Thién nhién!
Moi em dong gdp mot phan dé lam cay 16n trung bay trong

16p. :

‘ ﬁ".‘rff.f;\
Chu dé Broadway Early Head Start Theme: Spring Art! Tré
em da tao ra mot man hinh nghé thuat va trang tri lwdi budm.

POI TAC & CHAM SOC TRE EM GIA DINH

Vao thang 4, Chuong trinh Cham séc Tré nho cho Gia dinh Tiny Steps (FCC) ctia Bananas, Inc. da tap
trung nd lyc vao viéc ghi danh. Chubi dang ky tré em vao ca trg cap ciia nha nudc va trong chuong trinh
Head Start. Diéu nay mat thoi gian va két qua 1a qua trinh tuyén sinh dién ra cham chap. Bén cudi thang
4, chi c0 4 tré chinh thuc dugce dang ky tham gia chuong trinh Head Start thong qua cac budc nho. Tuy
nhién, dén thang 5, c6 kha ning sé& c6 khoang 12 em dang ky hoc. Ban linh dao chuong trinh dang trao
d6i vai nhan vién cua Bananas, Inc. vé cac cach dé diy nhanh qua trinh ghi danh ma khéng lam ting ganh
nang tha tuc gidy to cho cac gia dinh. Céc y tudng bao gom ding ky tré em vao Head Start truéc khi
ching bat diu tham gia chuong trinh cua nha cung cip FCC, va sau d6 ding ky chiing vao trg cip caa nha
nudc.

QUAN LY DU LIEU & THEO DOI KHOANG CACH

Dé chuan bi cho Bao c4o Thong tin Chuwong trinh (PIR), nhém Quan |y Dir liéu da té chirc cac
budi danh gia PIR véi timg linh vuc noi dung. Cac phién danh gia nay da néu bat nhimg diém c6
su khéac biét vé dir liéu, khoang tréng hozc 16i can dugc giai quyét va khac phuc truge khi két
thic ndm chuong trinh.

Nhom Quan Iy Dit ligu ciing hd trg nhdm Sin sang cho Truong hoc hoan thanh ban khao sat Sic
khoe Nhan vién, dugc giao cho tat ca Giam dbc Trung tim, Nguoi ang ho gia dinh, Khach dén
thim nha va nhan vién giang day. Tong cong 66 nhan vién da hoan thanh cudc khao sat. Nném
Quan ly Dix liéu hién dang phan tich dit liéu, trinh bay két qua cho nhan vién va phét trién mot ké
hoach dé dap tng cac nhu ciu va linh vuc tang truong da xac dinh. Thong tin thu dugc tir cugc
khao sét sé dugc su dung dé thiét 1ap cac wu tién vé suc khoe cua nhan vién cho nam chuong
trinh sap toi.

This document was translated using Google Translate. Tai liéu nay da dwoc dich bang Google Dich.



NGUON NHAN LUC & PHAT TRIEN CHUYEN NGHIEP

Vao dau thang 4, nhém Nhan sy / Phat trién Chuyén nghiép (HR / PD) di t6 chirc mot budi dao tao cho
d6i ngii giang vién ctia Head Start, nhitng nguoi s& tham gia vao chuong trinh Huén luyén Cung nhau,
Hoc héi va Hop tac (TLC) cho ndm chwong trinh 2022-2023. Cac gido vién da c6 khong gian dé dat cau
hoi va tim hiéu thém vé nhitng diéu mong doi trong qué trinh huén luyén.

Nhan vién HR / PD ctia chung t6i dang diéu hudng su phirc tap ctia viéc giéi thiéu nhiéu nhan vién méi
trong khi c6 ) lwong nhan vién hd trg hanh chinh han ché sin sang hd tro cac nhiém vu can thiét xung
quanh viéc giéi thiéu. N6i nhu véy, chuong trinh di chao don hai gido vién thay thé méi va mot Nha phan
tich Chuong trinh II trong thang Tu. Nha phén tich chuong trinh II s& hd trg nhém HR / PD, va céc gido
vién thay thé s& cung cip mot s6 hd tro giang day rat can thiét tai cac dia diém.

BAO TRi CO SO

Bt chép nhitng han ché dit ra do nhan sy thiéu, nhém Co s& vat chit d3 hoan thanh tat ca cac
don dat hang ctia cong trudng va hoan thanh tit ca cac stra chita dugc yéu cau vao thang Tu.
Nhém Co s& vat chit tiép tuc wu tién hoan thanh viéc kiém tra chi trong nudc tai tat ca cac dia
diém va dang lam viéc voi Thanh tra Phong chay chita chay dé hoan thanh tit ca cac cudc kiém
tra trong nam.

SU KIEN SAP TOI
Thu chap nhan | etters duoc giri dén cac gia dinh: giita thang 5 nam 2022

Hop mat Chuyén tiép Thudng nién- mér co héi dé ndi chuyén véi cdc gia dinh va gitip chudn bi
cho ho ddi véi nhitng thay déi du kién ¢ Mau gido : Ngay 25 thang 5 nam 2022

This document was translated using Google Translate. Tai liéu nay da dwoc dich bing Google Dich.



Head Start & Early Head Start Budget Summary - All projects
Report as of 5/3/22 - Payroll to 4/1/22

% of Budget
Category Budget Encumbrance | Expenditures Avail Spent
a. Personnel $ 5,372,137.00 | § - $  4,157,956.29 | § 1,214,180.71 77%
b. Fringe Benefits $  2,133,657.00 | $ - $  2800,252.46 | $ (732,595.40) 134%
c. Travel $ 15,000.00 | $ 36.00 | $ - $ 14,964.00 0%
d. Equipment $ - $ - $ - $ - 0%
e. Supplies $ 316,296.00 | $ 31,041.05 | $ 72,460.46 | $ 212,794.49 33%
f. Contractual $  3379,679.00 | § 1,583,020.90 | §  1,207,066.92 | $ 589,591.18 83%
g. Construction $ - $ - $ - $ - 0%
h. Other $ 632,260.00 | $ 2,026.78 | $ 479,492.21 | § 150,741.01 76%
1. Total Direct Chatges $ 11,849,029.00 [ $§ 1,616,124.73 | §  8,783,228.34 [ §  1,449,675.93 88%
j. Indirect Charges $ 403,665.00 | $ - $ 291,828.87 | § 111,836.13 72%
k. TOTALS $ 12,252,694.00 | $ 1,616,124.73 | $ 9,075,057.21 [ $  1,561,512.06 87%

Summary of Categories

a. Personnel

all salaries paid out to staff, also includes cost of substitute teachers from
temp agency

b. Fringe Benefits

monies for paid leave, retirement, health/welfare.

c. Travel money to attend trainings and conferences. Items such as: hotel, airfare,
meals, incidentals and registrations

d. Equipment purchases of equipment greater than $5,000

e. Supplies includes office supplies, children and family service supplies, food service

and other supplies

f. Contractual

includes Delegate and Partner agencies; and consultants for educational
assessments, medical for children, mental health

h. Other

rent, utilities, building maintenance, parent services, accounting and legal
services, publications and advertising, training and staff development

j- Indirect Charges

costs incurred for a common or joint purpose benefitting more than one
category that is difficult to directly allocate

Head Start Fiscal Reports

April 2022 Financials

5.4.22



Head Start Budget Summary - Project 1005569
Report as of 5/3/22 - Payroll to 4/1/22

% of Budget

Category Appropriation | Encumbrance | Expenditures Avail Spent

a. Personnel 2,261,490 - 2,200,214 61,276 97%
b. Fringe Benefits 1,009,275 - 1,494,410 (485,135) 148%
c. Travel 7,200 36 - 7,164 1%
d. Equipment - - - - -

e. Supplies 150,612 14,089 29,857 106,666 29%
f. Contractual 1,321,523 693,100 384,348 244,074 82%
g. Construction - - - - -

h. Other 276,868 2,066 165,692 109,110 61%
i. Total Direct Charges 5,026,968 709,291 4,274,522 43,155 99%
j. Indirect Charges 169,854 - 153,497 16,357 90%
k. TOTALS 5,196,822 709,291 4,428,019 59,511 99%




Early Head Start Budget Summary - Project 1005575

Report as of 5/3/22 - Payroll to 4/1/22

% of Budget
Category Budget Encumbrance | Expenditures Avail Spent

a. Personnel 3,110,647 - 1,957,742 1,152,905 63%
b. Fringe Benefits 1,124,382 - 1,371,842 (247,460) 122%
c. Travel 7,800 - - 7,800 0%
d. Equipment - - - - -

e. Supplies 165,684 16,952 42,603 106,129 36%
f. Contractual 1,912,278 889,921 822,719 199,639 90%
g. Construction - - - - -

h. Other 315,640 300 260,195 55,145 83%
i. Total Direct Charges 6,636,431 907,173 4,455,101 1,274,157 81%
j. Indirect Charges 233,811 - 138,331 95,480 59%
k. TOTALS 6,870,242 907,173 4,593,433 1,369,637 80%




Head Start T/TA Budget Summary - Project 1005570
Report as of 5/3/22 - Payroll to 4/1/22

Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies - - - - 0.00%
f. Contractual 60,752 - - 606,752 0.00%
g. Construction - - - - 0.00%
h. Other - - - - 0.00%
i. Total Direct Charges 66,752 - - 66,752 0.00%
j. Indirect Charges - 0.00%
k. TOTALS 66,752 - - 66,752 0.00%
Early Head Start T/TA Budget Summary - Project 1005576
Report as of 5/3/22 - Payroll to 4/1/22
Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies - - - - 0.00%
f. Contractual 79,126 - - 79,126 0.00%
g. Construction - - - - 0.00%
h. Other 39,752 - 13,500 26,252 33.96%
i. Total Direct Charges 118,878 - 13,500 105,378 11.36%
j. Indirect Charges - - - - 0.00%
k. TOTALS 118,878 - 13,500 105,378 11.36%

$32k in 1005576; 54915 should be manually adjusted as "Other", Pivot is showing $111,126 in contractual




Head Start Startup Budget Summary - Project 1006121

Report as of 5/3/22 - Payroll to 4/1/22

Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel 15,827 - 11,123 4,704 70.28%
b. Fringe Benefits 12,373 - 8,398 3,975 67.87%
c. Travel - - - - 0.00%
d. Equipment 136,300 - - - 0.00%
e. Supplies 129,250 - - - 0.00%
f. Contractual 61,000 41,110 18,715 1,175 98.07%
g. Construction - - - - 0.00%
h. Other 75,200 - 13,750 61,450 18.28%
i. Total Direct Charges 429,950 41,110 51,987 71,304 21.65%
j. Indirect Charges - 828 (828) 0.00%
k. TOTALS 429,950 41,110 52,815 70,476 21.65%
Early Head Start Startup Budget Summary - Project 1006122
Report as of 5/3/22 - Payroll to 4/1/22
Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel 17,847 - 12,581 5,267 70.49%
b. Fringe Benefits 13,953 - 9,474 4,478 67.90%
c. Travel - - - - 0.00%
d. Equipment 153,700 - - - 0.00%
e. Supplies 145,750 7,828 23,642 114,280 21.59%
f. Contractual 150,000 112,769 35,906 1,325 99.12%
g. Construction - - - - 0.00%
h. Other 86,800 - - 86,800 0.00%
i. Total Direct Chatges 568,050 120,597 81,603 212,150 35.60%
j. Indirect Charges - - 936 (930) 0.00%
k. TOTALS 568,050 120,597 82,539 211,214 35.60%




Head Start ARP Budget Summary - Project 1006194
Repott as of 5/3/22 - Payroll to 4/1/22

Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies 139,453 2,686 27,260 109,508 21.47%
f. Contractual 311,083 108,967 8,571 193,545 37.78%
g. Construction - - - - 0.00%
h. Other - - - 0.00%
i. Total Direct Charges 450,536 111,653 35,830 303,053 32.74%
j. Indirect Charges - 0.00%
k. TOTALS 450,536 111,653 35,830 303,053 32.74%
Early Head Start ARP Budget Summary - Project 1006197
Report as of 5/3/22 - Payroll to 4/1/22
Encumber &
Category Appropriation | Encumbrance | Expenditures Avail Expend %
a. Personnel - - - - 0.00%
b. Fringe Benefits - - - - 0.00%
c. Travel - - - - 0.00%
d. Equipment - - - - 0.00%
e. Supplies 157,257 3,029 30,739 123,489 21.47%
f. Contractual 392,100 163,048 10,099 218,953 44.16%
g. Construction - - - - 0.00%
h. Other - - - - 0.00%
i. Total Direct Charges 549,357 166,077 40,838 342,442 37.66%
j. Indirect Charges - - - - 0.00%
k. TOTALS 549,357 166,077 40,838 342,442 37.66%




Cardholder Name:

City of Oakland

PURCHASE CARD TRANSACTION LOG

DHS - Head Start

DATE: 05/04/22
Diveena Cooppan Agency / Department:
PRINT NAME
April 2022 TO April 2022
Transaction Period ( Month / Year ) Transaction Period ( Month / Year )

| HEREBY CERTIFY THAT THE ARTICLES OR SERVICES DESCRIBED BY THE RECEIPT(S) OR INVOICE(S) ATTACHED AND LISTED BELOW WERE NECESSARY FOR USE BY THIS
AGENCY / DEPARTMENT AND HAVE BEEN DELIVERED OR PERFORMED AND THAT NO PRIOR CLAIM HAS BEEN PRESENTED FOR SAID ARTICLES OR SERVICES:

e Duie May 5,202 510-238-7186 Qm«m WW oate 5-4-22
CARDHOLDER'S SIGNATURE AND DATE PHONE NUMBER  (REQUIRED ) AUTHORIZATION SIGNATURE AND DATE

E Transaction Vendor Transaction Total Sales Tax Paid Sales Tax Owed
5 Date Name Description Transaction Yes or No Yes or No
11 4/12/22 SAFE KIDS WORLDWIDE CPST Training
2 1005569.78231.53719.1 Default.23375 (47%) 44.65
3 1005575.78231.53719.1 Default.23375 (53%) 50.35
4
5| 4/12/22 SAFE KIDS WORLDWIDE CPST Training
6 1005569.78231.53719.1 Default.23375 (47%) 44.65
7 1005575.78231.53719.1 Default.23375 (53%) 50.35
8
9| 4/13/22 ZOOM Zoom for Staff
10 1005569.78231.52213.1Default.23375(47%) 161.61
1 1005575.78231.52213.1Default.23375(53%) 182.24
12
13
14
15

Document Total 533.85
DETAILED DESCRIPTION

Audited By:

(Finance and Management Agency)

FMA 02/07




CALIFORNIA DEPARTMENT OF EDUCATION

NUTRITION SERVICES DIVISION

Institution: CITY OF OAKLAND HEADSTART

Child and Adult Care Food Program FY2021-22

Meal counts are due to CDSS 45 days after the close of the month. To ensure the most accurate numbers are reported to PC and AB meal counts will be reported after they are finalized for submission to CDSS.

FIELD SERVICES UNIT

Month/ Year: March-22
o Meal Types Claimed (x)
2 Do any meal counts, by [Do any meal counts by
g 5 s Enroliment Max. Number of ~|meal type, exceed the |meal type show pattern
i Facility Name § ‘é e é (license or Meals Eligible For |maximum number of  [of block claim? If yes
= § 3 g & Number of | License Capacity | Funded room Reimbursement  |meals eligible? If yes, |state action taken,
3 ] < Operating | (room capacity, if | enroll- | capacity, if | Shift (Enrollment x explain why and action |attach supporting
= Days applicable) ment | applicable) | status Operating Days) _|taken document
1 1 Full Day 85th Avenue | entire site (50) 16.00 16.00 1.00 16.00 NO NO
1 2 Full Day 85th Avenue Il 224.00 230.00 205.00 22.00 | entire site (50) 16.00 16.00 1.00 352.00 NO NO
1 3 Full Day 85th Avenue Il entire site (50) 16.00 16.00 1.00 16.00 NO NO
2 4 Full Day Arroyo Viejo 123.00 125.00 118.00 22.00 16 12.00 12.00 1.00 264.00 NO NO
3 5 Full Day BROADWAY/INFANT 84.00 84.00 65.00 22.00 8 9.00 9.00 1.00 198.00 NO NO
3 6 Full Day BROADWAY/RM 3 (TODDLER) 57.00 84.00 74.00 22.00 8 9.00 9.00 1.00 198.00 NO NO
3 7 Full Day BROADWAY/RM 4 (TODDLER) 115.00 127.00 120.00 22.00 8 8.00 8.00 1.00 176.00 NO NO
4 8 Full Day Brookfield 1 191.00 215.00 164.00 21.00 | entire site (48) 16.00 16.00 1.00 336.00 NO NO
4 9 Full Day Brookfield 2 149.00 185.00 132.00 21.00 | entire site (48) 16.00 16.00 1.00 336.00 NO NO
5 10 Full Day Fannie Wall 20 20.00 20.00 1.00 20.00 NO NO
6 1 Full Day Frank G. Mar 21 20.00 20.00 1.00 20.00 NO NO
7 12 Full Day Franklin 125.00 127.00 75.00 22.00 18 32.00 32.00 1.00 704.00 NO NO
8 13 Full Day Lion's Creek 1 273.00 289.00 269.00 22.00 18 16.00 16.00 1.00 352.00 NO NO
8 14 Full Day Lions Creek 2 141.00 146.00 131.00 22.00 8 8.00 8.00 1.00 176.00 NO NO
9 15 Full Day Manzanita / Brookfield 197.00 250.00 233.00 22.00 20 20.00 20.00 1.00 440.00 NO NO
10 16 Full Day San Antonio CDC 1 325.00 361.00 341.00 22.00 | entire site (24) 24.00 24.00 1.00 528.00 NO NO
1 17 Full Day San Antonio Park | 126.00 150.00 134.00 22.00 8 9.00 9.00 1.00 198.00 NO NO
11 18 Full Day San Antonio Park Il 84.00 121.00 113.00 22.00 8 9.00 9.00 1.00 198.00 NO NO
12 19 Full Day Sungate | 336.00 339.00 339.00 22.00 | entire site (34) 16.00 16.00 1.00 352.00 NO NO
12 20 Full Day Sungate Il entire site (34) 16.00 16.00 1.00 16.00 NO NO
13 21 Full Da Tassafaronga 243.00 260.00 255.00 22.00 24 24.00 24.00 1.00 528.00 NO NO
14 22 Full Day West Grand (Infant) 97.00 97.00 90.00 22.00 8 9.00 9.00 1.00 198.00 NO NO
14 23 Full Day West Grand (Older) 111.00 111.00 104.00 22.00 8 9.00 9.00 1.00 198.00 NO NO
14 24 Full Day West Grand (Young) 82.00 82.00 80.00 22.00 8 8.00 8.00 1.00 176.00 NO NO
TOTAL 3,083.00 3,383.00 3,042.00 416.00 358.00 358.00 5,996.00
HS 1,679.00 1,862.00 1,586.00 240.00
EHS 1,404.00 1,521.00 1,456.00 176.00
| certify that the edit check process was completed and that the information was reviewed. If needed, appropriate action was taken as indicated. Avg Daily Partici [ 153.77 I
Certified by: _ =(max meals)/(max days
g May 2,2022 ADP ENTRY [ e
Sarah Trist

Health & Human Services Program Planner
* Block claim - when the number of meals claimed at a facility for one or more meal types (B, L, D, or snack) is the same for 15 consecutive operating days.

Keep this completed edit check form with a copy of the claim submitted for reimbursement

Human Service Fiscal Manager

May 2, 2022
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