CITY OF OAKLAND
(X COMMUNITY POLICING ADVISORY BOARD

CITY OF OAKLAND Regular MEETING Agenda
Wednesday, October 7, 2026
6:00 PM

Oakland City Hall _
1 Frank H. Ogawa Plaza, 1st Floor Hearing Room 2

Board Membership:

Chair, Colleen Brown (NW), Vice Chair, Jacqueline Long (Dist. 7), Ingrid Severson
(Dist. 1), David Ralston (Dist. 2), Vacant (Dist. 3), Andrea Luna Bocanegra (Dist. 4),
Cynthia Elliott (Dist. 5), Donald Dalke (Dist. 6), Vacant (At Large), Vacant (OHA),
Vacant (OUSD), Nancy Sidebotham (NW), Vacant (Mayoral), Vacant (Mayoral),
Vacant (Mayoral),

Roll Call and Determination of Quorum (2 minutes)
Public Comment (10 minutes)
Approve September 2, 2026 Meeting Minutes
Oakland Police Department (20 minutes)—DC Anthony Tedesco
¢ Review of Citywide Crime Statistics & Crime Trends
5. City Administrator’s Office Updates — Assistant to the City Administrator Felicia
Verdin (5 minutes)
6. CPAB Elections-Felicia Verdin (15 minutes)
e Elections for the positions of Chair & Vice-Chair will be held according to CPAB
bylaws, Article IV-Officers. CPAB Bylaws (also on CPAB website)
7. Committee Reports (65 minutes)
e Executive Committee (tabled)
e Resource Committee / Program & Services / Fund Committee (tabled)
¢ Resolution 79235 Ad Hoc Committee
i. Review of redline version (Attachment A)
8. Agenda Building (5 minutes)
9. Closing Remarks & Adjournment (3 minutes)

Boon =



https://www.oaklandca.gov/files/assets/city/v/1/public-meetings/community-policing-advisory-board/2026/cpab-bylaws-final-040225.pdf

CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD

(X Regular MEETING Agenda
CITY oF OAKLAND Wednesday, October 7, 2026
6:00 PM

Oakland City Hall
Hearing Room 2
1 Frank H. Ogawa Plaza, 1st Floor

To observe or raise your hand in Zoom to comment on an agenda item:
Join the meeting via Zoom: https://oaklandca-gov.zoom.us/j/82120321086

Join via audio: +1 669 444 9171

Webinar ID: 821 2032 1086

Submit an E-comment (If You Cannot Attend in Person)

Send your eComment directly to the Community Policing Advisory Board and staff 24 hours
BEFORE the meeting starts, please send your comment, along with your full name and
agenda item number commenting on, to Felicia Verdin @ fverdin@oakland@oaklandca.gov

Please note that E-comment submissions received after the deadline or without an agenda
item reference may not be read and/or acknowledged at the meeting.

General Guidelines for Public Comment

Each person wishing to speak on items must fill out and submit a speaker's card to staff
prior to the meeting. Members of the public can address the Community Policing Advisory
Board in-person only and shall state their name and the organization they are representing,
if any.

Please follow the protocol below during all public comment opportunities:

e Each speaker will have two (2) minutes to share their thoughts or ask a question.

e Please clearly state your name for the record before beginning your comment or
question.

e Speakers must speak from the podium and clearly into the microphone when
addressing the board.

e Profanity, yelling, or screaming is not permitted.

e Allremarks or questions shall be directed through the Board Chair.



mailto:fverdin@oakland@oaklandca.gov

The park mobile promo code for this meeting is CPAB3. You can also provide
the parking attendant with the code when you arrive to the Dalziel Garage
located at 250 Frank Ogawa Plaza (corner of 16" and Clay)

Police Areas & Community Policing Beats



https://parking.com/oakland/lot/dalziel-garage?view=daily&start=2026-05-28T15%3A00&stop=2026-05-28T17%3A00&lot_id=20762&showListOnly=1&sw=37.803766614027836,-122.27802907701843&ne=37.80902053252488,-122.26665974298189&facility&valet=n&general=&displayFullCity=0

CITY OF OAKLAND

(X COMMUNITY POLICING ADVISORY BOARD
CITY OF OAKLAND Regular DRAFT MEETING Minutes
Wednesday, September 2, 2026
6:00 PM

Oakland City Hall
1 Frank H. Ogawa Plaza, 1st Floor Hearing Room 2

Board Membership:

Chair, Colleen Brown (NW), Vice Chair, Jacqueline Long (Dist. 7), Ingrid Severson
(Dist. 1), David Ralston (Dist. 2), Vacant (Dist. 3), Andrea Luna Bocanegra (Dist. 4),
Cynthia Elliott (Dist. 5), Vacant (Dist. 6), Vacant (At Large), Vacant (OHA), Vacant
(OUSD), Nancy Sidebotham (NW), Vacant (Mayoral), Vacant (Mayoral), Vacant
(Mayoral),

1. Roll Call and Determination of Quorum (2 minutes)
In attendance: Chair Colleen Brown, Vice Chair Long, Board Members Severson and
Sidebotham. Board members Ralston and Elliott were present on Zoom. Absent: Board
Members Elliott and Bocanegra

2. Public Comment (10 minutes)
No public comment on this item.

3. Approve June 3, 2026 Meeting Minutes
Chair Brown made a motion to approve the minutes. Vice Chair Long made an amendment
under item 5, City Administrator updates where it states “Vice Chair Long and Ms. Verdin
reviewed the applications submitted through Granicus from individuals interested in serving
on the CPAB. Change this sentence to “reviewed the number of applicants that were
submitted.”

In second paragraph, under members can apply edit “submit an application through the
CPAB webpage” and add applicants can also apply on the “City of Oakland Boards and
Commission webpage.”

Chair Brown changed her motion to accept the draft meeting of June 3, 2026 with edits as
submitted by Vice Chair Long. Second by Boardmember Sidebotham. The motion passed
unanimously.

4. Oakland Police Department (20 minutes)—DC Anthony Tedesco
¢ Review of Citywide Crime Statistics & Crime Trends

The Citywide crime statistics and crime trends were presented by Captain Burke. Captain Burke
provided a citywide update on crime. He highlighted the most significant violent and property



crime trends that require the attention of OPD and the public. The goal is to bring down all crime
throughout Oakland.

Board members and members of the public had the opportunity to ask the Captain questions.

The Captain also shared crime prevention tips and ways the community can safely report
crimes in their area.

5. Department of Public Works (25 minutes) — Liam Garland, Director of Public Works

Public Works Director Garland provided a detailed presentation on this item. He indicated that
illegal dumping is the number one challenge for his department. The strategy is focused on
three E’s: enforcement, education and eradication. The handout he shared spelled out the
approach to address illegal dumping.

Board members and the public raised questions and made suggestions during the presentation.
The full presentation can be viewed here.

Committee Reports (40 minutes)

o Executive Committee
i. Sept 29, 2026 Update on Joint Safety meeting

Chair Brown provided an update on the Joint Public Safety meeting. All board members are
encouraged to attend. Staff shared that City departments (Oakland Police Department, Oakland
Fire Department and Department of Violence Prevention) responsible for public safety will make
presentations to the City Council, Oakland Public Safety Planning and Oversight Commission,
the Police Commission and Community Policing Advisory Board. [side note: this meeting was
rescheduled to November 30]

¢ Resource Committee / Program & Services / Fund Committee

Chair Brown reported that the fund committee is working on Zoom accounts, grant program
funds distribution and beginning to receive information back from NCs that received the funds.

¢ Resolution 79235 Ad Hoc Committee
i. Committee Report (Attachment A)
ii. Resolution 79235 Rewrite—draft redlined version (Attachment B)
iii. Supplemental Report (Attachment C)—this will not be discussed but is
background information

Board Member (BM) Severson reported on this item as a member of the Resolution 79235
committee, see page 14 in the agenda packet. Board member Ralston contributed significantly
to the draft redline version. As background, BM Severson indicated that the objective is to
strengthen the resolution and make it more effective, relevant to the challenges and times that
were living in. She shared that it was developed collaboratively and there has been input from
members of the public, neighborhood leaders and NC co-chairs. BM Ralston met with the


https://oakland.granicus.com/player/clip/7745?publish_id=f6d7e52a-bdcd-11f1-89ef-005056a84798&redirect=true

Mayor’s Public Safety Director. BM Severson briefly walked the board members through the
draft resolution in the packet.

The board discussed budgetary challenges for the proposed resolution, including staffing.

Vice Chair Long made a motion to continue this item at the next meeting to allow for more in-
depth discussion. Second by Board Member Sidebotham.

Discussion: BM Severson asked about the process to proceed regarding the resolution to move
forward given the time constraints. Long recommended reviewing the redline version, section
by section to review and discuss changes. BM Severson shared that there is a comparison
chart of suggested edits.

To move forward, Chair Brown suggested identifying areas of consensus, addressing questions
and getting additional feedback from the community as needed.

Vice Chair Long shared that the CPAB only had a short time to review the document and more
time is needed for the Board to discuss the document in detail. BM Ralston expressed the
urgency to complete the rewrite and requested that Board members come prepared to the next
meeting with their feedback and questions.

Additionally, data collection methods were mentioned.
Public comments were made on this item.

Board Member Sidebotham made a motion to move the item to October. Second by Chair
Brown. The motion passed unanimously.

6. Agenda Building (5 minutes)
e Roll call and determination of quorum
e Public comment
e Approve minutes
¢ Continue discussion
¢ Officer elections

7. Closing Remarks & Adjournment (3 minutes)

The chair thanked everyone for their participation in the meeting. Chair Brown made a motion
to adjourn the meeting. Second by Vice Chair Long. Passed by unanimous consensus.

Meeting adjourned at 8:23pm.




455 77H ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM I}BIME A"‘“.YS|S

Weekly Crime Report — Citywide
21 Sep. - 27 Sep., 2026

Part 1 Crimes Weeklyl yrp | yrp | ymp | YID % 3;;?3“ YT]; iﬂzf
All totals include attempts except homicides. Total 2024 2025 2026 z(gshin;goe% Average Y[V:) A-V:rz:)ge
Violent Crime Index s3] s5087| 3923| 3.234]  -1s%| 4081 21%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 62 42 35 -17% 46 -24%
Homicide — All Other * - 7 9 4 -56% 7 -40%
Subtotal - 187(a)PC + all other - 69| 51 39 24% 53 | 26%
Aggravated Assault 371 2586 2,337| 2,075 -11%] 2,333 -11%
Assault with a firearm — 245(a)(2)PC 1 286 216 164 -24% 222 -26%
Subtotal - Homicides + Firearm Assault 1 355 | 267 203 -24% 275 | -26%
Shooting occupied home or vehicle — 246PC 3 213 169 71 -58% 151 -53%
Shooting unoccupied home or vehicle — 247(b)PC] 2 75 71 35 -51% 60 -42%
Non-firearm aggravated assaults 31 2,012 1,881 1,805 -4%| 1,899 -5%
Rape 3 151 127 97 -24% 125 -22%
Robbery 131 2,281 | 1,408 1,023 27%] 1,571 -35%
Firearm 1 932 489 278 -43% 566 -51%
Knife 1 88 69 46 -33% 68 -32%
Strong-arm 8 754 564 478 -15% 599 -20%
Other dangerous weapon 1 75 51 58 14% 61 -5%
Residential robbery —212.5(a)PC - 72 47 29 -38% 49 -41%
Carjacking—215(a) PC 2 360 188 134 -29% 227 -41%
Burglary 53] 7,581 | 6,552 4,860 -26%] 6,331 -23%
Auto 241 5,210 4,838 | 3,331 -31%] 4,460 -25%
Residential 14 877 880 762 -13% 840 -9%
Commercial 7 1,097 659 464 -30% 740 -37%
Other (Includes boats, aircraft, and so on) 2 243 173 143 -17% 186 -23%
Motor Vehicle Theft 531 8,385 | 4,935| 4,834 -2%] 6,051 -20%
Larceny 831 6,566 | 5,775| 5,875 2%| 6,072 -3%
Arson 1 87 95 51 -46% 78 -34%
Total 243 27,706| 21,280 18,854 -11%] 22,613 -17%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentaqe not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analvtics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

455 77H ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM I}BIME A"‘“.YS|S

Weekly Crime Report — Area 1
21 Sep. - 27 Sep., 2026

Part 1 Crimes weeklyl yro | vrp | ymp | YIP % 3;??’; Yn; 2{025
All totals include attempts except homicides. Total 2024 2025 2026 20(235111112%26 Average YIV;) A-vee:;ge
Violent Crime Index 19| 782| 773|726 6%| 760 5%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 12 8 11 38% 10 6%
Homicide — All Other * - 1 3 1 -67% 2 -40%
Subtotal - 187(a)PC + all other - 13 | 11 12 9% 12 | 0%
Aggravated Assault 13 427 517 482 -7% 475 1%
Assault with a firearm — 245(a)(2)PC - 43 51 32 -37% 42 -24%
Subtotal - Homicides + Firearm Assault - 56 | 62 44 -29% 54 | -19%
Shooting occupied home or vehicle — 246PC 2 34 34 14 -59% 27 -49%
Shooting unoccupied home or vehicle — 247(b)PC]| - 12 11 - -100% 8 -100%
Non-firearm aggravated assaults 11 338 421 436 4% 398 9%
Rape 2 24 33 21 -36% 26 -19%
Robbery 4 318 212 211 0% 247 -15%
Firearm - 103 61 40 -34% 68 -41%
Knife - 9 11 11 0% 10 6%
Strong-arm 3 131 102 120 18% 118 2%
Other dangerous weapon 1 21 8 15 88% 15 2%
Residential robbery —212.5(a)PC - 7 4 2 -50% 4 -54%
Carjacking — 215(a) PC - 47 26 23 -12% 32 -28%
Burglary 11 1,800 | 1482 1,199 -19%] 1,494 -20%
Auto 6 1,388 1,172 863 -26%] 1,141 -24%
Residential 1 102 115 119 3% 112 6%
Commercial 2 240 158 145 -8% 181 -20%
Other (Includes boats, aircraft, and so on) 1 43 37 31 -16% 37 -16%
Motor Vehicle Theft 8] 1446 | 1,008 839 -17%] 1,098 -24%
Larceny 10 1,115| 1,142 | 1,210 6%] 1,156 5%
Arson - 24 29 18 -38% 24 -24%
Total 48] 5,167 4,434 3,992 -10%] 4,531 -12%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentaqe not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analvtics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

455 77H ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM I}BIME A"‘“.YS|S

Weekly Crime Report — Area 2
21 Sep. - 27 Sep., 2026

Part 1 Crimes Weekly| YTD YTD YTD YID % 3;?;?3 SSTI; i‘:j‘f
All totals include attempts except homicides. Total 2024 2025 2026 2:;?1“?(26 Average YTD A-verage
Violent Crime Index 6| s32| 3s3) sm| asw] 395 24%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 6 5 4 -20% 5 -20%
Homicide — All Other * - - - 1 PNC 0 200%
Subtotal - 187(a)PC + all other - 6 | 5 5 0% 5 | -6%
Aggravated Assault 4 218 208 197 -5% 208 -5%
Assault with a firearm — 245(a)(2)PC - 15 12 8 -33% 12 -31%
Subtotal - Homicides + Firearm Assault - 21 | 17 13 -24% 17 | -24%
Shooting occupied home or vehicle — 246PC - 13 15 6 -60% 11 -47%
Shooting unoccupied home or vehicle — 247(b)PC - 3 1 3 200% 2 29%
Non-firearm aggravated assaults 4 187 180 180 0% 182 -1%
Rape - 26 12 14 17% 17 -19%
Robbery 2 282 128 85 -34% 165 -48%
Firearm - 72 32 17 -47% 40 -58%
Knife - 8 8 3 -63% 6 -53%
Strong-arm 2 156 64 52 -19% 91 -43%
Other dangerous weapon - 7 6 2 -67% 5 -60%
Residential robbery —212.5(a)PC - 7 8 3 -63% 6 -50%
Carjacking — 215(a) PC - 32 10 8 -20% 17 -52%
Burglary 19| 1,929 | 2,355| 1,761 -25%| 2,015 -13%
Auto 12 1,436 1,919 1,532 -20%] 1,629 -6%
Residential 2 174 296 113 -62% 194 -42%
Commercial 1 237 120 79 -34% 145 -46%
Other (Includes boats, aircraft, and so on) - 57 20 9 -55% 29 -69%
Motor Vehicle Theft 31 1,243 690 609 -12% 847 -28%
Larceny 19| 1,149 955 | 1,058 11%] 1,054 0%
Arson - 4 5 6 20% 5 20%
Total 47 4,857 4,358] 3,735 -14%] 4,317 -13%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentaqe not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analvtics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

455 77H ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM I}BIME A"‘“.YS|S

Weekly Crime Report — Area 3
21 Sep. - 27 Sep., 2026

Part 1 Crimes Weekly| YTD YTD YTD YID % 3;?;?3 YTI; 2(026
All totals include attempts except homicides. Total 2024 2025 2026 2:;?1“?(26 Average YIV;) A-ve(f:ge
Violent Crime Index 12| 928|638 514 -19%| 693 26%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 11 8 3 -63% 7 -59%
Homicide — All Other * - 1 - - PNC 0 -100%
Subtotal - 187(a)PC + all other ] 12 | 8 3 -63% 8 | -61%
Aggravated Assault 8 402 345 279 -19% 342 -18%
Assault with a firearm — 245(a)(2)PC 1 59 26 28 8% 38 -26%
Subtotal - Homicides + Firearm Assault 1 71 | 34 31 -9% 45 | -32%
Shooting occupied home or vehicle — 246PC - 31 29 10 -66% 23 -57%
Shooting unoccupied home or vehicle — 247(b)PC - 10 5 7 40% 7 -5%
Non-firearm aggravated assaults 7 302 285 234 -18% 274 -14%
Rape - 23 20 14 -30% 19 -26%
Robbery 4 491 265 218 -18% 325 -33%
Firearm 1 200 90 63 -30% 118 -46%
Knife - 26 12 6 -50% 15 -59%
Strong-arm 2 147 128 109 -15% 128 -15%
Other dangerous weapon - 21 8 16 100% 15 7%
Residential robbery —212.5(a)PC - 17 5 4 -20% 9 -54%
Carjacking — 215(a) PC 1 80 22 20 9% 41 -51%
Burglary 91 1,156 787 507 -36% 817 -38%
Auto 1 782 523 240 -54% 515 -53%
Residential 7 174 145 190 31% 170 12%
Commercial 1 128 96 45 -53% 90 -50%
Other (Includes boats, aircraft, and so on) - 35 23 12 -48% 23 -49%
Motor Vehicle Theft 61 1,520 876 785 -10%] 1,060 -26%
Larceny 11] 1,143 965 923 -4%| 1,010 -9%
Arson 1 14 9 4 -56% 9 -56%
Total 391 4,761 3,275 2,733 -17%| 3,590 -24%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentaqe not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analvtics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

455 77H ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM I}BIME A"‘“.YS|S

Weekly Crime Report — Area 4
21 Sep. - 27 Sep., 2026

Part 1 Crimes Weekly| YTD YTD YTD YID % 3;?;?3 YTI; 2(026
All totals include attempts except homicides. Total 2024 2025 2026 2:;?1“?(26 Average YIV;) A-ve(f:ge
Violent Crime Index g| 997| 89| 37| 2% 7 28%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 5 6 3 -50% 5 -36%
Homicide — All Other * - 1 1 1 0% 1 0%
Subtotal - 187(a)PC + all other ] 6 | 7 4 -43% 6 | 29%
Aggravated Assault 5 424 368 332 -10% 375 -11%
Assault with a firearm — 245(a)(2)PC - 42 32 20 -38% 31 -36%
Subtotal - Homicides + Firearm Assault - 48 | 39 24 -38% 37 | -35%
Shooting occupied home or vehicle — 246PC 1 30 22 17 -23% 23 -26%
Shooting unoccupied home or vehicle — 247(b)PC - 10 12 7 -42% 10 -28%
Non-firearm aggravated assaults 4 342 302 288 5% 311 7%
Rape 1 24 9 15 67% 16 -6%
Robbery 2 543 305 186 -39% 345 -46%
Firearm - 264 121 66 -45% 150 -56%
Knife - 22 15 12 -20% 16 -27%
Strong-arm 1 138 113 70 -38% 107 -35%
Other dangerous weapon - 16 10 8 -20% 11 -29%
Residential robbery —212.5(a)PC - 26 9 7 -22% 14 -50%
Carjacking — 215(a) PC 1 77 37 23 -38% 46 -50%
Burglary 8 883 680 457 -33% 673 -32%
Auto 1 384 381 142 -63% 302 -53%
Residential 3 196 146 157 8% 166 -6%
Commercial 3 232 124 93 -25% 150 -38%
Other (Includes boats, aircraft, and so on) - 43 29 42 45% 38 11%
Motor Vehicle Theft 13| 1,466 856 952 11%] 1,091 -13%
Larceny 19 987 971 900 -7% 953 -6%
Arson - 12 14 6 -57% 11 -44%
Total 48] 4,345 3,210] 2,852 -11%] 3,469 -18%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentaqe not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analvtics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

455 77H ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM I}BIME A"‘“.YS|S

Weekly Crime Report — Area 5
21 Sep. - 27 Sep., 2026

Part 1 Crimes Weekly| YTD YTD YTD YID % 3;?;?3 SSTI; i‘:j‘f
All totals include attempts except homicides. Total 2024 2025 2026 2:;?1“?(26 Average YTD A-verage
Violent Crime Index s| 901 6s6| 549| 20%| 712 23%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 9 6 7 17% 7 -5%
Homicide — All Other * - 1 3 - -100% 1 -100%
Subtotal - 187(a)PC + all other ] 10 | 9 7 22% 9 | -19%
Aggravated Assault 5 571 430 393 -9% 465 -15%
Assault with a firearm — 245(a)(2)PC - 65 46 41 -11% 51 -19%
Subtotal - Homicides + Firearm Assault - 75 | 55 48 -13% 59 | -19%
Shooting occupied home or vehicle — 246PC - 53 33 13 -61% 33 -61%
Shooting unoccupied home or vehicle — 247(b)PC 1 23 21 9 -57% 18 -49%
Non-firearm aggravated assaults 4 430 330 330 0% 363 -9%
Rape - 17 15 9 -40% 14 -34%
Robbery - 303 232 140 -40% 225 -38%
Firearm - 134 94 39 -59% 89 -56%
Knife - 7 9 7 -22% 8 -9%
Strong-arm - 89 74 52 -30% 72 -27%
Other dangerous weapon - 3 6 9 50% 6 50%
Residential robbery —212.5(a)PC - 6 11 4 -64% 7 -43%
Carjacking — 215(a) PC - 64 38 29 -24% 44 -34%
Burglary - 487 387 291 -25% 388 -25%
Auto - 196 182 118 -35% 165 -29%
Residential - 123 84 79 -6% 95 -17%
Commercial - 121 85 52 -39% 86 -40%
Other (Includes boats, aircraft, and so on) - 25 35 28 -20% 29 -5%
Motor Vehicle Theft 14| 1,440 796 884 11%] 1,040 -15%
Larceny 10 829 770 781 1% 793 -2%
Arson - 13 20 6 -70% 13 -54%
Total 29] 3,670 2,659 2,511 -6%| 2,947 -15%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentaqe not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analvtics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

455 77H ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM I}BIME A"‘“.YS|S

Weekly Crime Report — Area 6
21 Sep. - 27 Sep., 2026

Part 1 Crimes Weekly| YTD YTD YTD YID % 3;?;?3 SSTI; i‘:j‘f
All totals include attempts except homicides. Total 2024 2025 2026 2:;?1“?(26 Average YTD A-verage
Violent Crime Index 3| ss1| 659 s08] -23%| 683 26%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 19 9 7 -22% 12 -40%
Homicide — All Other * - 3 2 1 -50% 2 -50%
Subtotal - 187(a)PC + all other - 22 | 11 8 27% 14 | 1%
Aggravated Assault 2 501 407 332 -18% 413 -20%
Assault with a firearm — 245(a)(2)PC - 57 43 26 -40% 42 -38%
Subtotal - Homicides + Firearm Assault - 79 | 54 34 -37% 56 | -39%
Shooting occupied home or vehicle — 246PC - 49 33 9 -73% 30 -70%
Shooting unoccupied home or vehicle — 247(b)PC 1 17 21 8 -62% 15 -48%
Non-firearm aggravated assaults 1 378 310 289 7% 326 -11%
Rape - 16 15 10 -33% 14 -27%
Robbery 1 342 226 158 -30% 242 -35%
Firearm - 155 80 46 -43% 94 -51%
Knife 1 17 10 6 -40% 11 -45%
Strong-arm - 93 71 60 -15% 75 -20%
Other dangerous weapon - 7 12 8 -33% 9 -11%
Residential robbery —212.5(a)PC - 9 10 8 -20% 9 -11%
Carjacking — 215(a) PC - 61 43 30 -30% 45 -33%
Burglary 3 734 341 244 -28% 440 -45%
Auto 1 478 176 97 -45% 250 -61%
Residential 1 84 68 75 10% 76 -1%
Commercial - 126 72 41 -43% 80 -49%
Other (Includes boats, aircraft, and so on) 1 33 24 18 -25% 25 -28%
Motor Vehicle Theft 8| 1,187 576 602 5% 788 -24%
Larceny 61 1,015 719 545 -24% 760 -28%
Arson - 19 17 7 -59% 14 -51%
Total 201 3,836( 2,312] 1,906 -18%)| 2,685 -29%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentaqe not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analvtics.
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ATTACHMENT A

OAKLAND CITY COUNCIL

RESOLUTION No. 79235 C.M.S.

A RESOLUTION ADOPTING A COMMUNITY SAFETY, NEIGHBORHOOD
SUPPORT AND ENGAGMENT PROGRAM ESTABHEHSHING AMENDING
RESOLUTION NO. 79235 C.M.S. WHICH IMPLEMENTEDAHON
OE-THE CITY OF OAKLAND'S COMMUNITY POLICING POLICY AND
PROVIDES A STRUCTURED APPROACH TO COMMUNITY
INVOLVEMENT

WHEREAS, the people of Oakland require that their municipal government provide
support to neighborhoods to enable civic engagement, cooperation and partnership
in ensuring community safety including the building of trust in the city government
to provide timely resources and support to the needs of the Oakland

cotmunityvesheeses e dnthe e enlenlted o bo e moblic e Lopr and

WHEREAS, the experience of cities across the United States the-pelice-departments

which have adopted eemmunitypelieingstrategiesy that encourage neighborhood
support and cooperation and partnership between neighborhoods and public safety
agencies -demonstrates the effectiveness of a neighborhood-level civic engagement
this-approach in both reducing crime levels, -and-increasing public sense of safety;
strengthening transparency, accountability, and public trust in government; and

WHERAS, in order for Oakland’s policies, budgets, and implementation of
programs through City departments to address the needs, priorities and concerns of
residents in their neighborhoods, there needs to be a formalizedstructure for civic
engagement and community support, as specified in this resolution; and




WHEREAS., On May 17, 2005, the Cty Council of the City of Oakland passed
Resolution No. 79235 to implement the community policing policy in the City of
Qakland and to amend the City’s initial Community Policing Resolution 72727
adopted June 11, 1996 and subsequently amended by Resolution No. 73185 on
December 17, 1996. and by Resolution No. 73916 on November 4, 1997.

WHEREAS, this resolution changes the term ‘“community policing program” to
“community safety, neighborhood support and engagement program”; and

WHEREAS, this program strengthens the eemmunitypeolicingereates—a-working

partnership between the community and all of the City’s public safety and
neighborhood support departments (Police, Fire, Macroc, Violence Prevention,
Community Development) to understand and respond to the—pelice—to—analyze
neighborhood problems_and;-set priorities, enabling the development of -strategies,
implementation of solutions, and supporting the capacity to work together to
improve the quality of life in our neighborhoods; and

WHEREAS, this program eemmunitypelietngfocuses on issues of ongoing
community and neighborhood-level safety, public health, and quality of life publie

concerns in addition to ratherthan-sspecific incidents as reported; and

WHEREAS, this program eemmunity-pelieing-employs a comprehensive City inter
departmental approach to solving neighborhood problems; and

WHEREAS, this program eemmunity—pelieing—assists in the engagement and
empowerment of neighborhoods by relying on the organization of people in our

communities to identify problems, prioritize concerns, and develop solutions which
are implemented through the cooperation and collaboration of neighborhood
residents, organizations and associations with the support of City staff, City

departments, and publie-employees,and-public officials; and

WHEREAS. the full implementation of this program will take time, it is the intenion
of the City Council that the Council’s Public Safety Committee begin establishing
an implementation and funding schedule within six (6) monhs of this updated
resolution, with the schedule for full implementation covering a five (5) year period;

NOW THEREFORE, the City Council of the City of Oakland hereby adopts the
following policies for the implementation and institutionalization of this community




safety, neighborhood support and engagement program—efeemmunity—pelieing:

IS

Section 1 — Title, Purpose, and Philosophy
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1.1 ++——This program shall be known as the Community Safety, Neighborhood Support and
Engagement Pekieing-Program (“Neighborhood Engagement Program”) of the City of Oakland. Formatted: Font: (Default) Times New Roman, Font
S - color: Black, Ligatures: None
12  Purpose Formatted: Font: (Default) Times New Roman, Font
1.2.1  Increase the engagement and participation of Oakland’s residents in their neighborhoods color: Black, Ligatures: None
mgw | Formatted: Font: (Default) Times New Roman, Font
1.2.2  Ensure equal opportunity for neighborhood councils to participate in the governmental color: Black, Ligatures: None
decision-making fmd problhem—solving pr(?cesses; . {Formatted: List Paragraph, Indent: First line: 0"
1.2.3  Ensure that the City’s public safety agencies and departments are more responsive to local
needs;
+++—1.2.4 Improve the relationship between the community/neighborhoods, block-levels, and Formatted: Font: (Default) Times New Roman,
the Oakland public safety agencies and other related City departments; Ligatures: None
1.2.4  Strengthen community safety and improve quality of life;
1.2.5  Fosters a geographically based crime prevention and civic engagement effort on four
levels: at the block level, at the neighborhood level, City district level, and at the citywide
level., [ Formatted: Font color: Auto
1.3 This program is a peer level partnership for mutual accountability between the community,

neighborhoods, public safety agencies and other City agencies and departments (including Public

st
+23—1.4 In contrast to the 911 emergency response system, it addresses long term, chronic+

problems whether nuisance, criminal, or quality of life in nature using proactive, collaborative
problem solving methods.

.5 +3-This program Cemmunity—pelicing—is-hereby implements reaffirmed-as-the community publie

safety, neighborhood support and engagement -policy and philosophy of the City of Oakland.

1.6 Philosophy
1.7.1 The Community Safety, Neighborhood Support and Engagement program creates a community-

centered approach to public safety that seeks to increase civic engagement by:

1. Strengthening connections and relationships at the block- and neighborhood level; «

2. Providing resources for training and the development of skills that can increase the capacity of
neighbors to effectively address issues and solve problems; and

3. Supporting neighbors to plan and advocate for policies and solutions at the local (and other)
levels that may address and impact block and neighborhood issues and interests;
4. Providing direct investments for neighbors to proactively address issues of public health, safety,

and quality of life

1.7.3. The desired outcome of this program is:
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5.2.1
5.2.2

5.2.3
5.2.4
5.2.5

1. Improved and more effective service delivery <

2. Targeted and responsive solutions to local issues and interests, and «
3. Increased sense of community safety and quality of life by Oakland residents, especially those
living in the most disinvested and least resourced areas of the City

4. Increased trust in and accountability of City government.

Section 2 — Neighborhood Engagement ProgramPelice Beats Coordination and Structure,
2.1 Department of Neighborhoods

2.1.1 The City shall create a dedicated department under the City Administration to implement the
provisions of this program, This, Department, jin coordination with the renewed Neighborhood

Engagement Commission (defined later and formerly known as the Community Policing Advisor:

Board) shall be responsible for implementing the strategic framework of the City’s Community
Safety, Neighborhood Support and Engagement Program including:,

1) On-going investments in neighbors/neighborhoods

2) Investing in community spaces

| Formatted: Indent: First line: 0"
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3) Promoting holistic and restorative approaches to community health and safety

4) Elevating neighborhood voices and

5) Coordinating and improving overall City service and resource delivery

6) Specifically coordinate the on-going work of neighborhood services and community
development within the City of Oakland
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2.3 Neighborhood Engagement Commission (NEC), “

4)The NEC shall serve as advisors, advocates and supporters of the Neighborhood Engagement \

Program, Neighborhood Councils and block organizations

2.3.1 The mission of the NEC is to increase civic engagement and support neighborhood «

empowerment through the implementation of this resolution.

2.3.2 The NEC shall provide oversight and shall monitor the ongoing implementation of the

Neighborhood Engagement Program and shall serve as the city-level advocates for block-level
organizations (including Neighborhood Watch) and Neighborhood Councils,

The NECCommunityPelicingAdvisoryBoard {CPAB)-sshall be comprised of the following fifteen

appointees:

Three members appointed by the Mayor of which one shall be a youth representative member.
One Member appointed by each Councilperson_including the at-large member —(total of eight
appointees).

One Member appointed by the Beard-of Commissioners-of the Oakland Housing Authority
One member appointed by the Beard-of Trustees-of the-Oakland Unified School District.
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2.3.9 Terms of appointment, qualifications, and other pertinent conditions such as vacancies and removal
Fhall be specified in bylaws established by the NEC-by-the NEC.

2.3.10 A commissioner shall be an Oakland resident of at least 15 years of age and shall have
demonstrated active participation and leadership in the community and an interest or commitment to
civic engagement and neighborhood empowerment.

2.3.11 The Mayor shall strive to nominate a diverse and representative selection of commissioners that
reflect a variety of backgrounds, which might include youth, formerly incarcerated or unhoused
residents. That the Mayor’s nominees shall represent the City at large.

GMS—%G&%HH%#P@W@AGM%@LB@%T% NEC has the authorlty to establlsh a process

to include documentation for certifying that Neighborhood Councils have been organized and
continue to function in compliance with the requirements of this resolution.

The City Administrator or their his-designated representative and Chief of Police or their designated

representative shall attend NEC advisery-beard-meetings and provide the NECadvisery-beard-with
all information the NEC may request #-deemsneeessary-tto carry out its responsibilities.

5.9  The City Ceuneil-shall provide the Neighborhood Engagement Commission CemmunityPelicing

Advisory—Beard—with sufficient funding to support the Commission’s fer—its—activities_and
responsibilities. Such activities may include ;—inelading—attendance at selected conferences,
observation of community safety pelieing—programs elsewhere in the country, and retaining
consultants to assist it with its responsibilities.

5.10

5.4 The NEC shall maintain a public database or record of all Neighborhood Council bylaws and«
governing documents.

5.3 5.11 The NEC Cemmunity-Pelicing Advisory Beard-sshall eversee;monitor; and report at least
annually on the implementation of this resolutionReselation72727-CM-S-. This report shall-and

provide recommendations to the Mayor, City Council, City Administrator, and Chief of Police on
further steps necessary to carry out its objectives.

5.11  The NEC and City Administrator EPAB HASC Police Departmentand City-Couneil will sponsor
and report out on an annual citywide Community Neighborhood Council Pelieing-Summit.

2.1.2. City Council

[ Formatted: Highlight
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2.1.2. The Oakland City Council shall encourage, support, and provide adequate funds to

implement all provisions of this Neighborhood Engagement Program, pursuant to a funding
schedule described in Section 8 below.

Funding shall also be allocated for the Neighborhood Council annual summit and, incrementally,
for supporting neighborhood or block level safety and quality of life projects subject to City and

City Council approval.

2.1.3 The City Council may request reports from the Neighborhood Engagement Commission on
a regular basis.

The City Council shall support the development and review of policy statements on issues of

concern expressed by the Neighborhood Councils. These policy statements shall be included in

any City Council Committee Agendas where consideration involves decisions on neighborhood
or community safety concern.

Section 3 — Citywide Levels of Organization

Inter-Level Organization Approach

The central focus of the Neighborhood Engagement Program is the Neighborhood level. There are
approximately 57 variously defined across the City of Oakland, — a pattern woven through a deep

mosaic of diverse local blocks, community connections, and core institutions. With Oakland’s total
population of 4xx,000 people, stretched across a 7-miles, the distance of connection for

neighborhoods and block-levels to influence City services and address specific safety and quality

life concerns is far too great and fragmented.

The Neighborhood Engagement Program directly responds to this inequitable distance by

organizing and coordinating the program around a two-way engagement between the City level as
a whole and three sub-scale levels of the district area (such as City Council Districts or Police

Areas) level, the Neighborhood level, and the block-level.

2.4. District level organization

District boundaries.

2.4.1. The district area level shall initially describe the boundaries of the five Oakland Police

Area Beats until city sub-district areas are formally designated or aligned by the City

Administrator for the purposes of organizing neighborhood engagement and planning.

District Area engagement

2.4.2. On a quarterly basis neighborhood representation via the chairs of all of the Neighborhood
Councils within a District Area shall meet with their City Councilmember and City Department
heads (such as OakDOT, Public Works, Planning, Violence Prevention) or their representatives,
to discuss how to solve or address neighborhood problems and issues affecting the safety and
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.1

quality of life in the neighborhoods. Specific actions discussed and documented from the
Neighborhood Council level shall be evaluated and elevated as part of concerted problem solving
and coordinated response approach.

Neighborhood level organization < | Formatted: Justified, Level 1, Indent: Left: 0", First line:

2.2.1.The neighborhoods of focus for the Neighborhood Engagement Program shall be organized
according to existing police beats until such time as they are changed through the provisions of
subsection 2.2.2 below

22— —Each defined neighborhood areas pelice-beat-should, to the extent feasible, contain between
5,000 and 7,000 residents and often best correspond to public elementary school areas.-

Neighborhood boundaries.

2.2.2 There shall be a process that allows for the redrawing of neighborhood boundaries on a

regular five-year basis or as deemed necessary by the City Administrator. Such a process for

defining and drawing neighborhood boundaries shall be developed by the Department of
Neighborhoods in coordination with the Neighborhood Engagement Commission (NEC).

Boundary definition processes shall include input by residents, Neighborhood Councils, and City
public safety and City planning agencies.

Neighborhood level engagement

For the purposes of the Neighborhood Engagement Program, active neighborhoods will be
formally represented by a designated and certified Neighborhoods Council. A Neighborhood

Council shall be established and maintained in each neighborhood per the specific boundaries
established herein.2.2. Neighborhood boundaries

1) The Neighborhood Councils may submit proposed maps that set forth the proposed definition

of their neighborhoods. The NEC shall review any proposed neighborhood definitions or maps

and forward these to the Department of Neighborhoods for consideration in any boundary
updates.

2.5.2 Neighborhood Councils are the formally recognized facilitators of promoting civic

engagement. They are to be representative and democratic public entities that are organized
under the mission of increasing civic engagement and supporting neighborhood empowerment

through increased participatory activities.

0"




4.3

4.8

4.9

’4.10

k.11

2.5.3 Neighborhood Councils are the official representative bodies of their respective

neighborhoods and block-level within their boundaries in any dealings with government agencies

or departments, including Oakland public safety agencies.

Neighborhood Councils shall strive to include representatives of a variety of organizations
sensitive to community needs and interests, such as, but not limited to, community organizations,
service groups, block level groups (including Neighborhood Watch), Heme Alertgroups, church
organizations, youth groups, labor unions, merchant associations, school parent-teacher
organizations, as well as interested members of the community.

Neighborhood Councils shall meet regularly, as determined by their members, but at least
quarterly.

4.5 Meetings of Neighborhood Councils shall be publicly announced- and scheduled on a

4.7  Meetings of Neighborhood Councils shall be open to the public and democratically run;
butrun but need not conform strictly to Robert’s Rules of Order or the City’s Sunshine
Ordinance.

The Neighborhood Council will, to the extent safe and reasonable, provide notice of meetings to
all addresses in the police beat at least once each year.

2.5.12. Neighborhood councils may join together in regional and citywide alliances as a means to+ ‘ Formatted: Left, Indent: First line: 0", Space After: 8 ‘

engage in communication, interaction and collaboration. pt, Line spacing: Multiple 1.16 li

Each Neighborhood Council shall adopt written bylaws to govern the conduct of its meetings. < [ Formatted: Left }
These bylaws must include a requirement for annual elections of any leadership positions,
whether they are called officers, steering committee members, or other names. These bylaws
shall be available to all residents of the neighborhood areaspelice-beat.

Neighborhood Service Coordinators, police officers assigned to the Neighborhood Council area
beat, and employees of other city departments shall meet with Neighborhood Councils to identify
neighborhood concerns regarding issues of public health and safety, establish priorities for law
enforcement efforts, and develop strategies to resolve public health, safety, neighborhood
improvement and revitalization, and other concerns.

Neighborhood Councils shall cooperate actively with community police officers and other public
employees and interested individuals and organizations to improve the quality of life in their
neighborhoods, through such activities as involvement in litter and graffiti abatement,
community ambassador patrols, providing supervision for youth recreation activities, monitoring
problems at liquor stores, and other actions.




“.12  The City Department of Neighborhoods shall work with the Neighborhood Councils shat-be
encouraged-to establish a community center in each Neighborhood Council area pelice-beatin in
order to provide a regular place for their meetings and activities, a location for positive
interaction between residents, City elected officials, city staff. and members of public safety
organizaions including police resource officers-and-pelice-officers;-and-Such a space shall also
serve as a center for the provision of materials, trainings, and activities for the benefit of
neighborhood and-serviees-to-residents-of that pelice-beat. To the extent possible such public
spaces shall also be made available publiefaeilitieswhich can accommodate a large range of
activities, such as youth recreation and classes for adults, shall be utilized as community centers.

[Each Neighborhood Council shall have access to a public space to hold regular meetings. The City
Administrator Eeuneil-shall coordinate and solicit the cooperation of the Oakland Unified School
District to make :joint use” in-making-school facilities available for Neighborhood Council
meetings without charge to the community.

4.13  An organized group may represent itself as a Neighborhood Council, and therefore
representative of the citizens of that designated areas beat, only if that group is in compliance
with Section x4 of this Resolution and has passed certification by the NECCommunity Policing
AdviseryBeard (CPAB). In no case will there be more than one group certified as the
Neighborhood Council for a designated neighborhood areacommunity-pelicing beat.

2.1

Oversight of the Neighborhood Councils

2.3.13 The NEC shall have the authority to request, and in response, Neighborhood Councils shall

submit bylaws, biannual, oral or written reports, surveys or summaries of actions, activities, events or

programs implemented over the period of review to evaluate compliance with section 2.3.11 above.

1) Failure to provide a submission in accordance with 2.3.11 above shall automatically designate

a Neighborhood Council non-compliant for purposes of recertification.

Should the NEC (per section xx) find Beard-diseover-that a Neighborhood Council is not in compliance,
it has the authority to withdraw certification from that Neighborhood Council and require that it
correct the deficiencies within an agreed upon time period reerganize—itself-and reapply for
certification.

- Formatted: Justified, Indent: Hanging: 0.5", Space
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Department of Neighborhoods shall support a Neighborhood Council in becoming compliant
over a defined performance review period.




5.6 The NEC may hear and mediate disputes relating to a Neighborhood Council’s compliance with
this resolution.

Block level organization

Boundaries

Block levels are generally defined by the regular residential zoned blocks within the City of [Formatted: Highlight

Oakland. Blocks in the flatlands of Oakland typically have between xx-xx households. Block
groups may comprise of one or more blocks, or faces of blocks. A neighborhood may consist of

xx-xx blocks. There are approximately 700? Active Neighborhood Watch groups in Oakland.

Seetion3: Bloek LevelO NN
3.1 Neighborhood Watch HemeAlert-is the formal block-level component of the City’s

Community Policing Program.

B.2 With the assistance and support of the Department of Neighborhoods, Neighborhood Watch
groups HemeAlert-will recruit and engage residents in crime prevention and problem solving
through block-level organizing.

IS.3 Neighborhood Watch Heme-Alert-Groups shall, to the extent safe and reasonable, strive to include
representatives from each address on the block.

B.4 The Department of Neighborhoods, Neighborhood Councils, and City public safety agencies €ity
Staff will partner with Neighborhood Watch Heme Alert-Groups-regarding issues of block health
and safety and quality of life issues.

B.5 Once a year there will be a citywide meeting of Neighborhood Watch Heme -Alert-captains- « [Formatted: Indent: Left: -0.5"

B.6 A Neighborhood Watch FheHemeAlert Coordinator will oversee the Neighborhood Watch
Heme-Alert Program and shall be a non-sworn employee of the police department working in
coordination with and supervision from the Department of Neighborhoodsunderthe-supervision

of the Neighborhood Services Manager.

Coordinator:

B.8  The city shall encourage Neighborhood Watch Heme-Alert captains and block-level members to
participate in neighborhood-level and citywide-level components of the Community Safety,
Neighborhood Support and Engagement Pelieing-Program.

[Formatted: Left, None, Indent: Hanging: 0.5"




Section 4. Collaboration, Partnership, Support

The Neighborhood Engagement Program and the Department of Neighborhoods shall proactively and
collaboratively support neighborhood and block level initiatives for safety and quality of life
improvements, including:

a) Establish programs, initiatives or events that support civic engagement and neighborhood
empowerment

b) Establish venues, programs or events for Neighborhood Councils and block organizations to
equitably convene, connect and collaborate

2) Host an annual summit for Neighborhood Councils and block organizations to set
Neighborhood Council priorities and build community amongst the different Neighborhood

Councils and block organizations

3) Through the NEC, schedule periodic meetings of all Neighborhood Council chairs to discuss
common issues

a) In coordination with the NEC and modeled after the City’s existing “Quick Build” program,
the Department of Neighborhoods shall develop an equitably targeted program for providing
technical planning assistance and capital funding support to enable Neighborhood Councils and
resident volunteers to implement City-approved built environment action projects that can
effectively address specific safety and quality of life concerns and be implemented within two

years.

b) Built environment action projects proposed from Neighborhood Council and block

organization collaboration may include traffic calming infrastructure, sidewalk/public space
improvements, community gardens, neighborhood park amenities, school joint use access.

Proposed projects should be adequately documented and reflected in a ratified “neighborhood-
level plan” that actively involves or engages at least 10% of a neighborhood’s residents as well
as has the sign-off of the majority of residents on any directly affected block.

‘e { Formatted: Justified
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¢) Proposed longer-term (or more complex) projects shall be specified and ratified in the above
described neighborhood level plan and forwarded by the Neighborhood Council to the District
Area convenings (see sec xx above) for discussion and, as appropriate, further forwarding to
Citywide departments (via the Department of Neighborhoods) for prioritization in alignment
with existing City Council, General Plan, and Capital Project implementation polices.

d) Development, funding, and initial deployment of this support program shall be achieved within 5 years
per the implementation schedule of the Neighborhood Engagement Program as described herein.

Section 56 — Neighborhood Services Coordinator

6.1 The City and the Department of Neighborhoods shall, if requested, assign a Neighborhood
Services Coordinator (NSC) to support each-Neighborhood Councileommunity-pelieingbeat in
fulfilling their responsibilities defined in this resolution, within their established boundaries.

6.2 The Neighborhood Services Coordinator shall perform their duties under the be-a-non-sworn
employee-of the police-department-working under the supervision of the Department of
Neighborhoods Neighberhood Services Manager.

6.3 To the extent allowed by law Neighborhood Services Coordinators shall be residents of Oakland.

6.4  Neighborhood Services Coordinators shall receive sufficient training and supervision to
adequately perform their duties.

6.5 The Neighborhood Services Coordinator shall have, but not be limited to, the following duties:

6.5.1 Organization of the Neighborhood Council for that Neighborhood

Councileemmanitypolietrebeat.

6.5.2 Assist the leaders of the neighborhood council to develop peer level partnerships with the

| City peliee-to solve problems.

6.5.3 Initiate contact with residents, block level organizations, merchant and community
organizations of the neighborhood beat—for participation in community safety

neighborhood support and engagement erime—prevention—and-community—engagement

efforts.
| 6.5.4 Working with the Neighborhood Council, other residents, police officers, and employees
of other city agencies and other institutions to establish priorities and develop and
implement community policing strategies and other activities to improve the safety and
health of the community.

Section 67 — Police Staffing

7.1 All City of Oakland police officers shall be trained in the philosophy and practice of community
policing and problem solving.

7.2 Police officers assigned to each community policing beat shall be known as Community Police
Officers. Community Police Officers shall focus their efforts on problem-solving and quality of
life improvement on their community policing beatandbeat and corresponding Neighborhood
Council area and shall not be routinely reassigned to 911 patrol or other non-community policing
duties.

{ Formatted: Not Highlight
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The City shall staff each corresponding Neighborhood Council area pelice-beat with community
police officers, a minimum of one officer per police beat or Neighborhood Council area.
Assignments of Community Police Officers to beats shall be made for terms in accordance with
Police Department policy. As a specialized assignment, they can remain in this assignment for
six years with extensions of up to two years as approved by the Chief of Police. The city will
negotiate applicable agreements with employee organizations to allow such six-year
assignments.

Community Police Officers assigned to each Neighborhood Council area beat-shall work with
any assigned Neighborhood Council and Neighborhood Services Coordinator in that
neighborhoodbeat to carry out the objectives established by the Neighborhood Council.
Specialized police units shall be decentralized to the extent possible in order to establish
continuity of services and relationships between police department personnel assigned to such
units and community residents, community police officers, Neighborhood Councils, and
Neighborhood Services Coordinators.

moved[ To facilitate the NECCeommunityPelicing Advisory Beard-in carrying out its duties, the

Oakland Police Department will discuss with the Board before implementing policy, operational
or organizational changes that will affect the functioning and operation of Community Policing-as

Section 78 — Implementation

The City Administrator or his/her designated agency head(s) shall be primarily responsible for the
implementation of this program.

The implementation of this program shall require the cooperation of all city departments. The City
Administrator shall establish an inter-departmental coordinating committee to insure the
prioritization of community policing programs and activities by all relevant city departments and
employees.

City staff shall work with other public agencies, the non-profit sector, and the business community
to insure the successful implementation of this program.

Full funding for implementing this program, including establishing a Department of

Neighborhoods and maintaining support for Neighborhood Councils as described herein shall
reasonably be implemented over five (5) years with an initial allocation sufficient to fund the

existing Neighborhood Council activity support grants and to resume holding a citywide
Neighborhood Council annual summit.

N COUNCIL, OAKLAND, CALIFORNIA, May- 17,2005

PASSED BY THE FOLLOWING VOTE:

IAYES -

NOES -

ABSENT -

ABSTENTION -

ATTEST-
T EDT
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—City-Clerk and Clerk of the Council
of the City of Oakland, California
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