CITY OF OAKLAND
(X COMMUNITY POLICING ADVISORY BOARD

CITY OF OAKLAND Regular MEETING Agenda
Wednesday, May 6, 2026
6:00 PM

Oakland City Hall _
1 Frank H. Ogawa Plaza, 1st Floor Hearing Room 2

Board Membership:

Chair, Colleen Brown (NW), Vice Chair, Jacqueline Long (Dist. 7), Ingrid Severson
(Dist. 1), David Ralston (Dist. 2), Vacant (Dist. 3), Andrea Luna Bocanegra (Dist. 4),
Cynthia Elliott (Dist. 5), Vacant (Dist. 6), Vacant (At Large), Vacant (OHA), Valerie
Bachelor (OUSD), Nancy Sidebotham (NW), Vacant (Mayoral), Vacant (Mayoral),
Vacant (Mayoral),

1. Roll Call and Determination of Quorum (2 minutes)
2. Public Comment (10 minutes)
3. OPD Report (20 minutes)-DC Anthony Tedesco
¢ Review of Citywide Crime Statistics & Crime Trends
4. Neighborhood Council Certifications (15 minutes)—ACTION ITEM
o Beat 6x (Hoover Foster Resident Action Committee)
5. City Administrator’s Office Updates — Assistant to the City Administrator Felicia
Verdin (5 minutes)
i. Board vacancies
ii. Park Mobile App Code for CPAB Meetings
6. Committee Reports (40 minutes)
e Executive Committee
i. NC Zoom Accounts (ACTION ITEM)
ii. Community Violence Reduction Plan Draft Strategies (2026-2030)-
Strategy 6 (Community Accountability, Trust & Relationships)-
Informational Item-Attachment A
e Resource Committee
e Program & Services Committee
e Fund Committee
¢ Resolution 79235 Ad Hoc Committee
7. Agenda Building (5 minutes)
8. Closing Remarks & Adjournment (3 minutes)



CITY OF OAKLAND
COMMUNITY POLICING ADVISORY BOARD

(X Regular MEETING Agenda
CITY OF OAKLAND Wednesday, May 6, 2026
6:00 PM

Oakland City Hall
Hearing Room 2
1 Frank H. Ogawa Plaza, 1st Floor

To observe or raise your hand in Zoom to comment on an agenda item:

Join the meeting via Zoom: https://oaklandca-gov.zoom.us/j/82120321086
Join via audio: +1 669 444 9171

Webinar ID: 821 2032 1086

Submit an E-comment (If You Cannot Attend in Person)

Send your eComment directly to the Community Policing Advisory Board and staff 24 hours
BEFORE the meeting starts, please send your comment, along with your full name and
agenda item number commenting on, to Felicia Verdin @ fverdin@oakland@oaklandca.gov

Please note that E-comment submissions received after the deadline or without an agenda
item reference may not be read and/or acknowledged at the meeting.

General Guidelines for Public Comment

Each person wishing to speak on items must fill out and submit a speaker's card to staff
prior to the meeting. Members of the public can address the Community Policing Advisory
Board in-person only and shall state their name and the organization they are representing,
if any.

Please follow the protocol below during all public comment opportunities:

e Each speaker will have two (2) minutes to share their thoughts or ask a question.

e Please clearly state your name for the record before beginning your comment or
question.

e Speakers must speak from the podium and clearly into the microphone when
addressing the board.



mailto:fverdin@oakland@oaklandca.gov

e Profanity, yelling, or screaming is not permitted.
e Allremarks or questions shall be directed through the Board Chair.




OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Citywide
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weekly| Yrp | yrp | yrp [ YID Y6 f 3-¥ear | VD026
All totals include attempts except homicides. Total | 2024 2025 2026 2(5?1“536 Average YTD Average
Violent Crime Index s1| 2.330| 1es2| 1,351  -20%| 1,788 24%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC 1 22 24 15 -38% 20 -26%
Homicide — All Other * - 4 3 2 -33% 3 -33%
Subtotal - 187(a)PC + all other 1 26| 27 17 -37% 23 | 27%
Aggravated Assault 29| 1,143 913 807 -12% 954 -15%
Eault with a firearm — 245(a)(2)PC 3 119 76 75 -1% 90 -17%
Subtotal - Homicides + Firearm Assault 41 145] 103 92 11%| 113 | -19%
Shooting occupied home or vehicle — 246PC - 81 71 30 -58% 61 -51%
Shooting unoccupied home or vehicle — 247(b)PC - 36 36 18 -50% 30 -40%
Non-firearm aggravated assaults 26 907 730 684 -6% 774 -12%
Rape 1 69 56 33 -41% 53 -37%
Robbery 20) 1,092 686 494 -28% 757 -35%
Firearm 7 443 250 142 -43% 278 -49%
Knife 1 38 30 26 -13% 31 -17%
Strong-arm 7 360 260 201 -23% 274 -27%
Other dangerous weapon 3 36 17 35 106% 29 19%
Residential robbery —212.5(a)PC - 37 21 19 -10% 26 -26%
Carjacking— 215(a) PC 2 178 108 71 -34% 119 -40%
Burglary 471 3,652 | 3,103 1,790 42%] 2,848 -37%
Auto 371 2,550 | 2,336 1,256 -46%]| 2,047 -39%
Residential 5 420 408 247 -39% 358 -31%
Commercial 2 456 290 189 -35% 312 -39%
Other (Includes boats, aircraft, and so on) 1 123 69 64 -71% 85 -25%
Motor Vehicle Theft 581 3,903 | 2,121 1,966 -7%| 2,663 -26%
Larceny 46| 2,898 | 2,776 | 2,108 -24%] 2,594 -19%
Arson - 31 39 19 -51% 30 -36%
Total 202] 12,814 9,721 7,234 -26%]| 9,923 27%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 1
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; jsTl;i(O?
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Aveiarge
Violent Crime Index 15] 369 341| 286| -16%| 332 -14%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC 1 5 4 5 25% 5 7%
Homicide — All Other * - 1 1 1 0% 1 0%
Subtotal - 187(a)PC + all other 1 6 | 5 6 20% 6 | 6%
Aggravated Assault 11 202 216 189 -13% 202 -7%
Eault with a firearm — 245(a)(2)PC - 11 17 16 -6% 15 9%
Subtotal - Homicides + Firearm Assault 1 17 | 22 22 0% 20 | 8%
Shooting occupied home or vehicle — 246PC - 11 17 8 -53% 12 -33%
Shooting unoccupied home or vehicle — 247(b)PC - 7 5 - -100% 4 -100%
Non-firearm aggravated assaults 11 173 177 165 -7% 172 -4%
Rape - 14 13 8 -38% 12 -31%
Robbery 3 147 107 83 -22% 112 -26%
Firearm 1 47 35 16 -54% 33 -51%
Knife 1 3 6 6 0% 5 20%
Strong-arm - 66 45 41 -9% 51 -19%
Other dangerous weapon 1 7 5 8 60% 7 20%
Residential robbery —212.5(a)PC - 4 1 2 100% 2 -14%
Carjacking— 215(a) PC - 20 15 10 -33% 15 -33%
Burglary 9 878 716 456 -36% 683 -33%
Auto 4 691 563 329 -42% 528 -38%
Residential 3 39 55 43 -22% 46 -6%
Commercial 1 105 78 62 21% 82 -24%
Other (Includes boats, aircraft, and so on) - 21 20 11 -45% 17 -37%
Motor Vehicle Theft 10 649 458 378 -17% 495 -24%
Larceny 8 517 540 472 -13% 510 -7%
Arson - 10 11 7 -36% 9 -25%
Total 42 2,423 2,066 1,599 -23%] 2,029 21%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 2
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fl;i(zf
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 6l 240 153] 124 9%] 172 -28%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - - 3 - -100% 1 -100%
Homicide — All Other * - - - 1 PNC 0 200%
Subtotal - 187(a)PC + all other - - | 3 1 -67% 1 | -25%
Aggravated Assault 2 95 74 71 -4% 80 -11%
Eault with a firearm — 245(a)(2)PC - 8 2 2 0% 4 -50%
Subtotal - Homicides + Firearm Assault - 8 | 5 3 -40% 5 | -44%
Shooting occupied home or vehicle — 246PC - 3 5 - -100% 3 -100%
Shooting unoccupied home or vehicle — 247(b)PC - 1 - 2 PNC 1 100%
Non-firearm aggravated assaults 2 83 67 67 0% 72 -7%
Rape 1 13 5 2 -60% 7 -70%
Robbery 3 132 71 50 -30% 84 -41%
Firearm - 36 19 11 -42% 2R -50%
Knife - 3 3 2 -33% 3 -25%
Strong-arm 2 71 37 25 -32% 44 -44%
Other dangerous weapon 1 5 3 2 -33% 3 -40%
Residential robbery —212.5(a)PC - 2 3 3 0% 3 13%
Carjacking— 215(a) PC - 15 6 7 17% 9 -25%
Burglary 24 831 | 1,091 693 -36% 872 -20%
Auto 23 602 875 621 -29% 699 -11%
Residential - 75 161 30 -81% 89 -66%
Commercial - 108 48 34 -29% 63 -46%
Other (Includes boats, aircraft, and so on) - 30 7 2 -711% 13 -85%
Motor Vehicle Theft 12 584 325 253 -22% 387 -35%
Larceny 1 494 474 342 -28% 437 -22%
Arson - 1 3 2 -33% 2 0%
Total 431 2,150 2,046 1,414 31%) 1,870 -24%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 3
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fl;i(zf
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 7| 423 274 214  22%| 304 -30%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 7 4 1 -75% 4 -75%
Homicide — All Other * - 1 - - PNC 0 -100%
Subtotal - 187(a)PC + all other - 8 | 4 1 -75% 4 | -77%
Aggravated Assault 2 163 147 97 -34% 136 -29%
[Assault with a firearm — 245(a)(2)PC 1 25 12 10]  -17%| 16 -36%
Subtotal - Homicides + Firearm Assault 1 33 | 16 11 -31% 20 | -45%
Shooting occupied home or vehicle — 246PC - 11 14 4 -711% 10 -59%
Shooting unoccupied home or vehicle — 247(b)PC - 6 3 3 0% 4 -25%
Non-firearm aggravated assaults 1 121 118 80 -32% 106 -25%
Rape - 13 12 4 -67% 10 -59%
Robbery 5 239 111 112 1% 154 -27%
Firearm 1 93 35 32 -9% 53 -40%
Knife - 13 4 4 0% 7 -43%
Strong-arm 1 79 54 48 -11% 60 -20%
Other dangerous weapon 1 11 1 12 1100% 8 50%
Residential robbery —212.5(a)PC - 9 4 3 -25% 5 -44%
Carjacking— 215(a) PC 2 34 13 13 0% 20 -35%
Burglary 5 632 349 190 -46% 390 -51%
Auto 2 437 247 101 -59% 262 -61%
Residential 2 98 55 62 13% 72 -13%
Commercial - 53 36 18 -50% 36 -50%
Other (Includes boats, aircraft, and so on) 1 17 11 7 -36% 12 -40%
Motor Vehicle Theft 10 694 377 319 -15% 463 -31%
Larceny 9 519 438 340 -22% 432 -21%
Arson - 4 6 1 -83% 4 -73%
Total 31 2,272 1,444 1,064 -26%] 1,593 -33%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 4
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fl;i(zf
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 7| 476|  302]  213]  29%] 330 -36%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 3 3 1 -67% 2 -57%
Homicide — All Other * - - - - PNC - PNC
Subtotal - 187(a)PC + all other - 3 | 3 1 -67% 2 | -57%
Aggravated Assault 3 191 133 122 -8% 149 -18%
[Assault with a firearm — 245(a)(2)PC - 21 13 7| -46%| 14 ~49%
Subtotal - Homicides + Firearm Assault - 24 | 16 8 -50% 16 | -50%
Shooting occupied home or vehicle — 246PC - 13 5 5 0% 8 -35%
Shooting unoccupied home or vehicle — 247(b)PC - 5 6 2 -67% 4 -54%
Non-firearm aggravated assaults 3 152 109 108 -1% 123 -12%
Rape - 13 2 6 200% 7 -14%
Robbery 4 269 164 84 -49% 172 -51%
Firearm 3 132 69 35 -49% 79 -56%
Knife - 9 5 4 -20% 6 -33%
Strong-arm 1 59 56 27 -52% 47 -43%
Other dangerous weapon - 9 2 5 150% 5 -6%
Residential robbery —212.5(a)PC - 12 5 3 -40% 7 -55%
Carjacking— 215(a) PC - 48 27 10 -63% 28 -65%
Burglary 3 414 353 159 -55% 309 -48%
Auto 2 195 224 39 -83% 153 -74%
Residential - 101 60 51 -15% 71 -28%
Commercial 1 81 59 41 -31% 60 -32%
Other (Includes boats, aircraft, and so on) - 20 10 25 150% 18 36%
Motor Vehicle Theft 7 667 364 358 2% 463 -23%
Larceny 8 432 505 331 -34% 423 -22%
Arson - 6 4 3 -25% 4 -31%
Total 250 1,995| 1,528 1,064 -30%] 1,529 -30%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 5
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fl;i(zf
All totals include attempts except homicides. Total | 2024 2025 2026 25?1“?(;6 Average YTD Average
Violent Crime Index 7| 44|  276] 252 9%| 314 -20%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 1 5 3 -40% 3 0%
Homicide — All Other * - - 1 - -100% 0 -100%
Subtotal - 187(a)PC + all other - 1 | 6 3 -50% 3 | -10%
Aggravated Assault 5 253 158 171 8% 194 -12%
[Assault with a firearm — 245(a)2)PC 1 31 13 21 62%| 22 -3%
Subtotal - Homicides + Firearm Assault 1 32 | 19 24 26% 25 | -4%
Shooting occupied home or vehicle — 246PC - 20 17 10 -41% 16 -36%
Shooting unoccupied home or vehicle — 247(b)PC - 8 8 7 -13% 8 9%
Non-firearm aggravated assaults 4 194 120 133 11% 149 -11%
Rape - 8 8 4 -50% 7 -40%
Robbery 2 152 104 74 -29% 110 -33%
Firearm 1 66 44 22 -50% 44 -50%
Knife - 5 5 6 20% 5 13%
Strong-arm 1 41 30 24 -20% 32 -24%
Other dangerous weapon - 3 1 5 400% 3 67%
Residential robbery —212.5(a)PC - 5 5 3 -40% 4 -31%
Carjacking— 215(a) PC - 32 19 14 -26% 20 -35%
Burglary - 253 181 105 -42% 180 -42%
Auto - 100 92 47 -49% 80 -41%
Residential - 65 39 31 -21% 45 -31%
Commercial - 59 39 15 -62% 38 -60%
Other (Includes boats, aircraft, and so on) - 16 11 10 -9% 12 -19%
Motor Vehicle Theft 13 724 281 352 25% 452 -22%
Larceny 13 330 357 320 -10% 336 5%
Arson - 7 6 2 -67% 5 -60%
Total 33 1,728 1,101 1,031 -6%| 1,287 -20%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Area 6
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weeklyl YTD YTD YTD YTD % 33{;; fl;i(zf
All totals include attempts except homicides. Total | 2024 2025 2026 20(2:?\1“;(;:26 Average YTD Average
Violent Crime Index 7| 410 274|224  -18%| 303 -26%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC - 6 5 5 0% 5 -6%
Homicide — All Other * - 2 1 - -100% 1 -100%
Subtotal - 187(a)PC + all other - 8 | 6 5 -17% 6 | 21%
Aggravated Assault 4 226 161 134 -17% 174 -23%
[Assault with a firearm — 245(a)(2)PC 1 24 17 16 6%| 19 -16%
Subtotal - Homicides + Firearm Assault 1 32 | 23 21 -9% 25 | -17%
Shooting occupied home or vehicle — 246PC - 22 13 3 -77% 13 -76%
Shooting unoccupied home or vehicle — 247(b)PC - 9 14 3 -79% 9 -65%
Non-firearm aggravated assaults 3 171 117 112 -4% 133 -16%
Rape - 7 4 4 0% 5 -20%
Robbery 3 169 103 81 -21% 118 -31%
Firearm 1 77 40 23 -43% 47 -51%
Knife - 7 5 3 -40% 5 -40%
Strong-arm 2 48 31 30 -3% 36 -17%
Other dangerous weapon - 1 4 3 -25% 3 13%
Residential robbery —212.5(a)PC - 5 3 5 67% 4 15%
Carjacking— 215(a) PC - 31 20 17 -15% 23 -25%
Burglary 4 376 148 90 -39% 205 -56%
Auto 4 273 88 40 -55% 134 -70%
Residential - 35 26 21 -19% 27 -23%
Commercial - 45 26 17 -35% 29 -42%
Other (Includes boats, aircraft, and so on) - 16 8 9 13% 11 -18%
Motor Vehicle Theft 6 575 252 255 1% 361 -29%
Larceny 6 467 343 217 -37% 342 -37%
Arson - 4 8 3 -63% 5 -40%
Total 23] 1,832 1,025 789 -23%] 1,215 -35%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.



http://www.mathsisfun.com/numbers/dividing-by-zero.html

OAKLAND

POLICE DEPARTMENT
455 7TH ST., OAKLAND, CA 94607 | OPDCRIMEANALYSIS@OAKLANDNET.COM BIIIME ANAlYSIS

Weekly Crime Report — Citywide
20 Apr. - 26 Apr., 2026

Part 1 Crimes Weekly| Yrp | yrp | yrp [ YID Y6 f 3-¥ear | VD026
All totals include attempts except homicides. Total | 2024 2025 2026 2(5?1“536 Average YTD Average
Violent Crime Index s1| 2.330| 1es2| 1,351  -20%| 1,788 24%
(homicide, aggravated assault, rape, robbery)
Homicide — 187(a)PC 1 22 24 15 -38% 20 -26%
Homicide — All Other * - 4 3 2 -33% 3 -33%
Subtotal - 187(a)PC + all other 1 26| 27 17 -37% 23 | 27%
Aggravated Assault 29| 1,143 913 807 -12% 954 -15%
Eault with a firearm — 245(a)(2)PC 3 119 76 75 -1% 90 -17%
Subtotal - Homicides + Firearm Assault 41 145] 103 92 11%| 113 | -19%
Shooting occupied home or vehicle — 246PC - 81 71 30 -58% 61 -51%
Shooting unoccupied home or vehicle — 247(b)PC - 36 36 18 -50% 30 -40%
Non-firearm aggravated assaults 26 907 730 684 -6% 774 -12%
Rape 1 69 56 33 -41% 53 -37%
Robbery 20) 1,092 686 494 -28% 757 -35%
Firearm 7 443 250 142 -43% 278 -49%
Knife 1 38 30 26 -13% 31 -17%
Strong-arm 7 360 260 201 -23% 274 -27%
Other dangerous weapon 3 36 17 35 106% 29 19%
Residential robbery —212.5(a)PC - 37 21 19 -10% 26 -26%
Carjacking— 215(a) PC 2 178 108 71 -34% 119 -40%
Burglary 471 3,652 | 3,103 1,790 42%] 2,848 -37%
Auto 371 2,550 | 2,336 1,256 -46%]| 2,047 -39%
Residential 5 420 408 247 -39% 358 -31%
Commercial 2 456 290 189 -35% 312 -39%
Other (Includes boats, aircraft, and so on) 1 123 69 64 -71% 85 -25%
Motor Vehicle Theft 581 3,903 | 2,121 1,966 -7%| 2,663 -26%
Larceny 46| 2,898 | 2,776 | 2,108 -24%] 2,594 -19%
Arson - 31 39 19 -51% 30 -36%
Total 202] 12,814 9,721 7,234 -26%]| 9,923 27%

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded.

* Justified, accidental, foetal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.
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emergency response times above and beyond overtime, call volume, and the level of proactive police

work that has taken place.®® Achieving minimum staffing, supporting the recruitment and retention of
dispatchers, and optimizing officer and dispatch deployment are all critically needed.

Strategy 5: Impact on Measure NN Objectives

o Reduce homicides, robberies, carjackings, break-ins, domestic violence, and gun-related
violence
Improve emergency 911 response times and the quality of response
Reduce the incidence of human trafficking, including the sexual exploitation of minors

Strategy 5: Performance Metrics

Number of sworn officers

Improved sworn officer retention rate

Improved dispatch retention rate

Reductions in overtime costs as a proportion of total personnel costs
Improved residents’ perceptions of safety and responsiveness

o O O O O O

Reduced disparities in emergency response times in East Oakland compared to the rest of the
city

o Reduced disparities in emergency response times among residents who speak a language other
than English compared to residents who speak English

Strategy 5: Estimated Funding Allocation

3% - 7% of Measure NN funding from 2026-2030

STRATEGY 6: COMMUNITY ACCOUNTABILITY & TRUST
Lead Implementing Agency: Oakland Police Department

Strategy Description

This strategy ensures that OPD complies with oversight agreements and implements activities designed
to foster and sustain trust with the residents of Oakland. By implementing proactive strategies to
communicate with Oakland residents and through collaboration with Neighborhood Crime Prevention
Councils and the Community Policing Advisory Board, OPD will lay the groundwork for reestablishing the
city’s robust Community Resource Officer program and improve community perceptions of the police.
Compliance with the Negotiated Settlement Agreement and collaboration with other oversight bodies

69. Mourtgos, S. M., Adams, I. T., & Nix, J. (2024). Staffing levels are the most important factor influencing police
response times. Policing: A Journal of Policy and Practice, 18, Article
paae001. https://doi.org/10.1093/police/paae001
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can prevent abuses of power and repair historical mistrust between OPD and the residents of Oakland,
especially those who have experienced disparate police response, over-policing, and abuse at the hands
of police. This strategy also supports activities and initiatives within OPD that increase communication,

transparency, and accountability; strengthen bidirectional information sharing; and solicit community
feedback on their perception of and satisfaction with the services provided by OPD.

Strategy 6: Supported Activities

o Advance initiatives needed to achieve full compliance with the Negotiated Settlement
Agreement

o Collaborate with the Community Policing Advisory Board and Neighborhood Councils to develop
the infrastructure for a comprehensive Community Resource Officer Program, ensuring
readiness as staffing levels rise

o Develop and implement an expanded community information-sharing strategy so that residents
can stay up to date, engage in dialogue, and provide feedback to OPD

o Other improvements and changes to internal practices that strengthen transparency,
accountability, and department response to community feedback
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Strategy 6: Rationale

Distrust of the police varies by race’® as a result of persistent and historical disparities in treatment by
law enforcement and judicial processes.” 72 Deliberate positive contact with police can substantially
improve community members’ attitudes toward police, leading to improved perceptions of police
legitimacy and willingness to cooperate.’? Earlier studies of community policing show that it improves
citizen satisfaction, police legitimacy, and trust between residents and law enforcement.’* A recent
evaluation of the Comprehensive Safety Model implementation in Los Angeles, which works by building
trust and relationships between officers, community residents, and stakeholders, resulted in reductions
in crime in targeted low-income areas, including network/group violence.” Strengthened trust can
contribute to an improved sense of safety among residents and ultimately reduce crime.

Compliance with the Negotiated Settlement Agreement can reduce racial disparities in policing, prevent
abuse and police misconduct, and strengthen trust in the department. The Negotiated Settlement
Agreement resulted from a civil rights lawsuit against OPD (Delphine Allen et al. v. City of Oakland),
which was also known as the Riders Case’®—the largest police misconduct case in the city’s history. The
City of Oakland and OPD have been under the oversight of an independent monitor since 2003; the
sustainability period began in May 2022. The court has extended the sustainability period due to “the
failure of leadership.” In its most recent report, the independent monitor cited significant concerns with
the Internal Affairs Bureau, its ability to resolve complaints in a timely fashion, and the need to
restructure the organizational chart so that the Internal Affairs Bureau reports to a Deputy Chief.”’

71. Kuen, K., Appleton, C. J., Weisburd, D., & Uding, C. V. (2025). Do White and Black people truly view the police
differently? Findings from a study of crime hot spots in Baltimore, Maryland. American Journal of Criminal
Justice, 50(3), 541-564. https://doi.org/10.1007/s12103-024-09765-w

72. Lofstrom, M., Hayes, J., Grogger, J., MacDonald, J. M., & Raphael, S. (2021). Racial disparities in law
enforcement stops. Public Policy Institute of California. https://www.ppic.org/publication/racial-disparities-in-law-
enforcement-stops

73. Widra, E. (2024, December 19). Despite fewer people experiencing police contact, racial disparities in arrests,
police misconduct, and police use of force continue. Prison Policy

Initiative. https://www.prisonpolicy.org/blog/2024/12/19/police contact

74. Peyton, K., Sierra-Arévalo, M., & Rand, D. G. (2019). A field experiment on community policing and police
legitimacy. Proceedings of the National Academy of Sciences, 116(40), 19894—

19898. https://doi.org/10.1073/pnas. 1910157116

75. Gill, C., Weisburd, D., Telep, C. W., Vitter, Z., & Bennett, T. (2014). Community-oriented policing to reduce
crime, disorder and fear and increase satisfaction and legitimacy among citizens: A systematic review. Journal of
Experimental Criminology, 10(4), 399-428. https://doi.org/10.1007/s11292-014-9210-y

76. Leap, J., Franke, T., Christie, C. A., & Bonis, S. (2020). Evaluation of the LAPD Community Safety Partnership.
UCLA Luskin Social Justice Research Report. https://ca-
times.brightspotcdn.com/f7/60/c89013b04c00996f014e6b72a095/csp-evaluation-report-2020.pdf

77. Winston, A., & BondGraham, D. (2023). The riders come out at night: Brutality, corruption, and cover-up in
Oakland. Atria Books.

78. Warshaw, R. (2025, November). Eleventh NSA sustainability period report of the independent monitor for the
Oakland Police Department. Office of the Independent Monitor. https://www.oaklandca.gov/departments/police-
independent-monitor
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Collaboration with the Community Policing Advisory Board can improve police/community relationships
and lay the groundwork for relaunching the Community Resource Officer role when staffing levels within
OPD improve. The Community Policing Advisory Board is responsible for supporting public safety at the
neighborhood and community levels through collaboration and problem-solving. 78
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Strategy 6: Impact on Measure NN Objectives

o Reduce homicides, robberies, carjackings, break-ins, domestic violence, and gun-related
violence
Improve emergency 911 response times and the quality of response
Reduce the incidence of human trafficking, including the sexual exploitation of minors

Strategy 6: Performance Metrics

o Improved progress and compliance with Negotiated Settlement Agreement based on annual
reports and presentations by OPD and the independent monitor; reduction in the number of
tasks out of compliance (number and type)

o Improved resident perceptions of police; reductions in disparities in resident perceptions on the
basis of race and zip code

o Increase in policy and practice changes within OPD to strengthen transparency, communication,
and accountability (number and type)

Strategy 6: Estimated Funding Allocation

0% - 3% of Measure NN funding from 2026-2030

79. City of Oakland. (n.d.). Community Policing Advisory Board. https://www.oaklandca.gov/boards-
commissions/community-policing-advisory-board
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