
CITY OF OAKLAND 
COMMUNITY POLICING ADVISORY BOARD 

Regular MEETING Agenda 
Wednesday, October 1, 2025 

6:00 PM 

Oakland City Hall 
1 Frank H. Ogawa Plaza, 1st Floor Hearing Room 2 

Board Membership: 

Chair, Daniel Ettlinger (Mayoral), Vice Chair, Colleen Brown (NW), Vacant (Mayoral), 

Ingrid Severson (Dist. 1), David Ralston (Dist. 2), Lawrence Brandon (Dist. 3), 

Andrea Luna Bocanegra (Dist. 4), Cynthia Elliott (Dist. 5), Vacant (Dist. 6), 

Jacqueline Long (Dist. 7), Art Douglas Blacksher (At Large), Vacant (OHA), Valerie 

Bachelor (OUSD), Nancy Sidebotham (NW) 

1. Roll Call and Determination of Quorum (5 minutes)

2. Public Comment (10 minutes)

3. OPD Report - Deputy Chief Anthony Tedesco (25 minutes)

4. City Administrator’s Office Updates – Assistant to the City Administrator Felicia

Verdin (20 minutes)

i. Status of NC, update on Neighborhood Services programs, staff, and

funding (PG&E donations)

ii. Board vacancies

5. CPAB Board Elections (CPAB Chair & Vice-Chair)-Daniel Ettlinger (20 minutes)

6. Committee Reports (30 minutes)

• Executive Committee

i. Committee Report

• Resource Committee

i. Committee Report (Attachment 1)

ii. Discussion on recertification process

• Program & Services Committee

i. Committee Report

• Fund Committee

i. Committee Report

ii. Committee vacancy

• Resolution 79235 Ad Hoc Committee

i. Committee Report (Attachment 2)

ii. Proposed Update to Resolution 79235 Summary (Attachment A)

7. Agenda Building (5 minutes) –Next meeting is NC Recertification
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• Previous recommendations (Mayor, City Administrator, Police Chief, MACRO, DOT/PW Director,

Public Safety Director)

8. Closing Remarks & Adjournment (5 minutes)

CITY OF OAKLAND 
COMMUNITY POLICING ADVISORY BOARD 

Regular MEETING Agenda 
Wednesday, October 1, 2025 

6:00 PM 

Oakland City Hall 
Hearing Room 2 

1 Frank H. Ogawa Plaza, 1st Floor 

To observe or raise your hand in Zoom to comment on an agenda item: 

Join the meeting via Zoom: https://us06web.zoom.us/j/88489376722 

Join via audio: +1 669 444 9171 

Webinar ID: 884 8937 6722 

Submit an E-comment (If You Cannot Attend in Person)  
Send your eComment directly to the Community Policing Advisory Board and staff 24 hours 
BEFORE the meeting starts, please send your comment, along with your full name and 
agenda item number commenting on, to Felicia Verdin @ fverdin@oakland@oaklandca.gov 

Please note that E-comment submissions received after the deadline or without an agenda 
item reference may not be read and/or acknowledged at the meeting.  

General Guidelines for Public Comment 
Each person wishing to speak on items must fill out and submit a speaker's card to staff 
prior to the meeting. Members of the public can address the Community Policing Advisory 
Board in-person only and shall state their name and the organization they are representing, 
if any. 

Please follow the protocol below during all public comment opportunities: 

• Each speaker will have two (2) minutes to share their thoughts or ask a question.
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• Please clearly state your name for the record before beginning your comment or
question.

• Speakers must speak from the podium and clearly into the microphone when
addressing the board.

• Profanity, yelling, or screaming is not permitted.
• All remarks or questions shall be directed through the Board Chair.
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455 7TH ST., OAKLAND, CA 94607  l  OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS

Oakland 
police department 

 

Weekly Crime Report — Citywide 

15 Sep. – 21 Sep., 2025 

* Justified, accidental, fœtal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT. 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s 
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding 
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

Part 1 Crimes 

All totals include attempts except homicides. 

Weekly 

Total 

YTD 

2023

YTD 

2024

YTD 

2025

YTD % 

Change 
2024 vs. 2025

3-Year 

YTD

Average

YTD 2025

vs. 3-Year

YTD Average

Violent Crime Index

(homicide, aggravated assault, rape, robbery)
        65     5,795     4,967     3,695 -26% 4,819   -23%

Homicide – 187(a)PC 1          89        61        45        -26% 65        -31%

Homicide – All Other * - 4 7          5 -29% 5          -6%

 Subtotal - 187(a)PC + all other 1          93        68        50        -26% 70        -29%

Aggravated Assault 48        2,758   2,527   2,204   -13% 2,496   -12%

Assault with a firearm – 245(a)(2)PC 4          387      286      201      -30% 291      -31%

  Subtotal - Homicides + Firearm Assault 5          480      354      251      -29% 362      -31%

Shooting occupied home or vehicle – 246PC 3          290      207      165      -20% 221      -25%

Shooting unoccupied home or vehicle – 247(b)PC 1          123      73        68        -7% 88        -23%

Non-firearm aggravated assaults 40        1,958   1,961   1,770   -10% 1,896   -7%

Rape 1          158      145      111      -23% 138      -20%

Robbery 15        2,786   2,227   1,330   -40% 2,114   -37%

Firearm 5          1,214   915      459      -50% 863      -47%

Knife 1          117      87        66        -24% 90        -27%

Strong-arm 7          783      732      533      -27% 683      -22%

Other dangerous weapon -      68        74        49        -34% 64        -23%

Residential  robbery – 212.5(a)PC 1          73        66        42        -36% 60        -30%

Carjacking – 215(a) PC 1          531      353      181      -49% 355      -49%

Burglary 40        14,401 7,417   5,413   -27% 9,077   -40%

Auto 27        11,642 5,092   3,936   -23% 6,890   -43%

Residential  8          1,092   861      748      -13% 900      -17%

Commercial 1          1,342   1,065   553      -48% 987      -44%

Other (Includes boats, aircraft, and so on) 2          321      240      148      -38% 236      -37%

Motor Vehicle Theft 58        11,121 8,279   4,800   -42% 8,067   -40%

Larceny 41        7,549   6,415   5,364   -16% 6,443   -17%

Arson 2          88        85        90        6% 88        3%

Total       206   38,954   27,163   19,362 -29% 28,493 -32%
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455 7TH ST., OAKLAND, CA 94607  l  OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS

Oakland 
police department 

 

Weekly Crime Report — Area 1 

15 Sep. – 21 Sep., 2025 

* Justified, accidental, fœtal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT. 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s 
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding 
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

Part 1 Crimes 

All totals include attempts except homicides. 

Weekly 

Total 

YTD 

2023

YTD 

2024

YTD 

2025

YTD % 

Change 
2024 vs. 2025

3-Year 

YTD

Average

YTD 2025

vs. 3-Year

YTD Average

Violent Crime Index

(homicide, aggravated assault, rape, robbery)
        21        967        766        739 -4% 824      -10%

Homicide – 187(a)PC -      23        12        9 -25% 15        -39%

Homicide – All Other * - -       1          2 100% 1          100%

 Subtotal - 187(a)PC + all other -      23        13        11        -15% 16        -30%

Aggravated Assault 15        525      417      499      20% 480      4%

Assault with a firearm – 245(a)(2)PC 2          57        41        48        17% 49        -1%

  Subtotal - Homicides + Firearm Assault 2          80        54        59        9% 64        -8%

Shooting occupied home or vehicle – 246PC -      50        32        34        6% 39        -12%

Shooting unoccupied home or vehicle – 247(b)PC -      16        12        11        -8% 13        -15%

Non-firearm aggravated assaults 13        402      332      406      22% 380      7%

Rape -      37        23        30        30% 30        0%

Robbery 6          382      313      199      -36% 298      -33%

Firearm 1          139      102      55        -46% 99        -44%

Knife -      16        9          10        11% 12        -14%

Strong-arm 3          137      129      96        -26% 121      -20%

Other dangerous weapon -      8          21        8          -62% 12        -35%

Residential  robbery – 212.5(a)PC 1          10        6          4          -33% 7          -40%

Carjacking – 215(a) PC 1          72        46        26        -43% 48        -46%

Burglary 7          3,638   1,749   1,208   -31% 2,198   -45%

Auto 6          3,077   1,340   943      -30% 1,787   -47%

Residential  -      164      102      98        -4% 121      -19%

Commercial 1          326      236      128      -46% 230      -44%

Other (Includes boats, aircraft, and so on) -      71        44        34        -23% 50        -32%

Motor Vehicle Theft 14        1,746   1,425   942      -34% 1,371   -31%

Larceny 9          1,396   1,082   1,039   -4% 1,172   -11%

Arson -      22        24        29        21% 25        16%

Total         51     7,769     5,046     3,957 -22% 5,591   -29%

5 of 16

http://www.mathsisfun.com/numbers/dividing-by-zero.html


455 7TH ST., OAKLAND, CA 94607  l  OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS

Oakland 
police department 

 

Weekly Crime Report — Area 2 

15 Sep. – 21 Sep., 2025 

* Justified, accidental, fœtal, or manslaughter by negligence.
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total.
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics.

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT. 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s 
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding 
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

Part 1 Crimes 

All totals include attempts except homicides. 

Weekly 

Total 

YTD 

2023

YTD 

2024

YTD 

2025

YTD % 

Change 
2024 vs. 2025

3-Year 

YTD

Average

YTD 2025

vs. 3-Year

YTD Average

Violent Crime Index

(homicide, aggravated assault, rape, robbery)
          4        644        517        333 -36% 498      -33%

Homicide – 187(a)PC -      5 6          5 -17% 5          -6%

Homicide – All Other * - -       -       -       PNC -       PNC

 Subtotal - 187(a)PC + all other -      5          6          5          -17% 5          -6%

Aggravated Assault 3          312      210      193      -8% 238      -19%

Assault with a firearm – 245(a)(2)PC -      29        15        11        -27% 18        -40%

  Subtotal - Homicides + Firearm Assault -      34        21        16        -24% 24        -32%

Shooting occupied home or vehicle – 246PC -      12        12        14        17% 13        11%

Shooting unoccupied home or vehicle – 247(b)PC -      2          3          1          -67% 2          -50%

Non-firearm aggravated assaults 3          269      180      167      -7% 205      -19%

Rape -      19        24        11        -54% 18        -39%

Robbery 1          308      277      124      -55% 236      -48%

Firearm -      107      72        31        -57% 70        -56%

Knife -      14        8          8          0% 10        -20%

Strong-arm 1          115      153      62        -59% 110      -44%

Other dangerous weapon -      14        7          6          -14% 9          -33%

Residential  robbery – 212.5(a)PC -      13        7          7          0% 9          -22%

Carjacking – 215(a) PC -      45        30        10        -67% 28        -65%

Burglary 16        3,893   1,885   1,863   -1% 2,547   -27%

Auto 14        3,172   1,405   1,478   5% 2,018   -27%

Residential  2          327      170      260      53% 252      3%

Commercial -      317      228      104      -54% 216      -52%

Other (Includes boats, aircraft, and so on) -      77        56        18        -68% 50        -64%

Motor Vehicle Theft 13        1,705   1,224   661      -46% 1,197   -45%

Larceny 3          1,260   1,131   874      -23% 1,088   -20%

Arson -      6          4          5          25% 5          0%

Total         36     7,508     4,761     3,736 -22% 5,335   -30%
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455 7TH ST., OAKLAND, CA 94607  l  OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS 

Oakland 
police department 

 

 
 

Weekly Crime Report — Area 3 

15 Sep. – 21 Sep., 2025 

* Justified, accidental, fœtal, or manslaughter by negligence. 
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total. 
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics. 

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT. 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s 
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding 
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

Part 1 Crimes                                                  

All totals include attempts except homicides. 

Weekly 

Total 

YTD 

2023

YTD 

2024

YTD 

2025

YTD % 

Change 
2024 vs. 2025

3-Year 

YTD

Average

YTD 2025

vs. 3-Year

YTD Average

Violent Crime Index

(homicide, aggravated assault, rape, robbery)
        12        929        908        605 -33% 814      -26%

Homicide – 187(a)PC 1          13        11        8          -27% 11        -25%

Homicide – All Other * -      -       1          -       -100% 0          -100%

  Subtotal - 187(a)PC + all other 1          13        12        8          -33% 11        -27%

Aggravated Assault 7          336      394      329      -16% 353      -7%

Assault with a firearm – 245(a)(2)PC -      58        59        25        -58% 47        -47%

  Subtotal - Homicides + Firearm Assault 1          71        71        33        -54% 58        -43%

Shooting occupied home or vehicle – 246PC 2          40        29        28        -3% 32        -13%

Shooting unoccupied home or vehicle – 247(b)PC -      14        10        5          -50% 10        -48%

Non-firearm aggravated assaults 5          224      296      271      -8% 264      3%

Rape -      30        23        18        -22% 24        -24%

Robbery 4          550      479      250      -48% 426      -41%

Firearm 2          237      197      82        -58% 172      -52%

Knife -      12        26        12        -54% 17        -28%

Strong-arm 2          163      142      122      -14% 142      -14%

Other dangerous weapon -      12        21        8          -62% 14        -41%

Residential  robbery – 212.5(a)PC -      16        15        5          -67% 12        -58%

Carjacking – 215(a) PC -      110      78        21        -73% 70        -70%

Burglary 3          1,645   1,134   648      -43% 1,142   -43%

Auto 3          1,206   763      422      -45% 797      -47%

Residential  -      187      171      121      -29% 160      -24%

Commercial -      201      127      83        -35% 137      -39%

Other (Includes boats, aircraft, and so on) -      49        35        18        -49% 34        -47%

Motor Vehicle Theft 9          1,750   1,502   856      -43% 1,369   -37%

Larceny 9          1,034   1,121   902      -20% 1,019   -11%

Arson 1          9          14        9          -36% 11        -16%

Total         34     5,367     4,679     3,020 -35% 4,355   -31%
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455 7TH ST., OAKLAND, CA 94607  l  OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS 

Oakland 
police department 

 

 
 

Weekly Crime Report — Area 4 

15 Sep. – 21 Sep., 2025 

* Justified, accidental, fœtal, or manslaughter by negligence. 
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total. 
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics. 

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT. 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s 
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding 
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

Part 1 Crimes                                                  

All totals include attempts except homicides. 

Weekly 

Total 

YTD 

2023

YTD 

2024

YTD 

2025

YTD % 

Change 
2024 vs. 2025

3-Year 

YTD

Average

YTD 2025

vs. 3-Year

YTD Average

Violent Crime Index

(homicide, aggravated assault, rape, robbery)
        12     1,163        971        647 -33% 927      -30%

Homicide – 187(a)PC -      9          4          6          50% 6          -5%

Homicide – All Other * -      1          1          1          0% 1          0%

  Subtotal - 187(a)PC + all other -      10        5          7          40% 7          -5%

Aggravated Assault 10        419      412      344      -17% 392      -12%

Assault with a firearm – 245(a)(2)PC -      58        43        30        -30% 44        -31%

  Subtotal - Homicides + Firearm Assault -      68        48        37        -23% 51        -27%

Shooting occupied home or vehicle – 246PC 1          35        29        22        -24% 29        -23%

Shooting unoccupied home or vehicle – 247(b)PC -      14        10        11        10% 12        -6%

Non-firearm aggravated assaults 9          312      330      281      -15% 308      -9%

Rape -      18        24        7          -71% 16        -57%

Robbery 2          716      530      289      -45% 512      -44%

Firearm -      375      261      113      -57% 250      -55%

Knife 1          28        22        14        -36% 21        -34%

Strong-arm 1          173      132      108      -18% 138      -22%

Other dangerous weapon -      9          15        10        -33% 11        -12%

Residential  robbery – 212.5(a)PC -      18        23        8          -65% 16        -51%

Carjacking – 215(a) PC -      113      77        36        -53% 75        -52%

Burglary 7          945      861      574      -33% 793      -28%

Auto -      472      377      319      -15% 389      -18%

Residential  5          199      191      119      -38% 170      -30%

Commercial -      232      223      109      -51% 188      -42%

Other (Includes boats, aircraft, and so on) 1          41        41        22        -46% 35        -37%

Motor Vehicle Theft 5          1,813   1,448   831      -43% 1,364   -39%

Larceny 6          935      968      905      -7% 936      -3%

Arson -      10        12        12        0% 11        6%

Total         30     4,866     4,260     2,969 -30% 4,032   -26%
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455 7TH ST., OAKLAND, CA 94607  l  OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS 

Oakland 
police department 

 

 
 

Weekly Crime Report — Area 5 

15 Sep. – 21 Sep., 2025 

* Justified, accidental, fœtal, or manslaughter by negligence. 
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total. 
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics. 

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT. 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s 
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding 
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

Part 1 Crimes                                                  

All totals include attempts except homicides. 

Weekly 

Total 

YTD 

2023

YTD 

2024

YTD 

2025

YTD % 

Change 
2024 vs. 2025

3-Year 

YTD

Average

YTD 2025

vs. 3-Year

YTD Average

Violent Crime Index

(homicide, aggravated assault, rape, robbery)
          7        964        883        636 -28% 828      -23%

Homicide – 187(a)PC -      20        9          8          -11% 12        -35%

Homicide – All Other * -      3          1          1          0% 2          -40%

  Subtotal - 187(a)PC + all other -      23        10        9          -10% 14        -36%

Aggravated Assault 5          563      561      399      -29% 508      -21%

Assault with a firearm – 245(a)(2)PC 2          79        66        43        -35% 63        -31%

  Subtotal - Homicides + Firearm Assault 2          102      76        52        -32% 77        -32%

Shooting occupied home or vehicle – 246PC -      71        53        34        -36% 53        -35%

Shooting unoccupied home or vehicle – 247(b)PC -      39        22        20        -9% 27        -26%

Non-firearm aggravated assaults 3          374      420      302      -28% 365      -17%

Rape -      19        17        14        -18% 17        -16%

Robbery 2          359      295      214      -27% 289      -26%

Firearm 2          157      128      91        -29% 125      -27%

Knife -      18        7          8          14% 11        -27%

Strong-arm -      85        87        66        -24% 79        -17%

Other dangerous weapon -      10        3          5          67% 6          -17%

Residential  robbery – 212.5(a)PC -      10        6          9          50% 8          8%

Carjacking – 215(a) PC -      79        64        35        -45% 59        -41%

Burglary 2          582      479      328      -32% 463      -29%

Auto -      296      194      155      -20% 215      -28%

Residential  1          94        121      72        -40% 96        -25%

Commercial -      146      116      66        -43% 109      -40%

Other (Includes boats, aircraft, and so on) -      46        25        30        20% 34        -11%

Motor Vehicle Theft 7          2,109   1,424   792      -44% 1,442   -45%

Larceny 8          872      800      703      -12% 792      -11%

Arson 1          21        13        20        54% 18        11%

Total         25     4,548     3,599     2,479 -31% 3,542   -30%

9 of 16

http://www.mathsisfun.com/numbers/dividing-by-zero.html


455 7TH ST., OAKLAND, CA 94607  l  OPDCRIMEANALYSIS@OAKLANDNET.COM CRIME ANALYSIS 

Oakland 
police department 

 

 
 

Weekly Crime Report — Area 6 

15 Sep. – 21 Sep., 2025 

* Justified, accidental, fœtal, or manslaughter by negligence. 
Traffic collision fatalities are not included in this report. Unclassified burglaries included in the burglary total. 
PNC = Percentage not calculated — Percentage cannot be calculated. All data extracted via CrimeTracer Analytics. 

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT. 

These statistics are drawn from the Oakland Police Dept. database. They are unaudited and not used to figure the crime numbers reported to the FBI’s 
Uniform Crime Reporting (UCR) program. This report is run by the date the crimes occurred. Statistics can be affected by late reporting, the geocoding 
process, or the reclassification or unfounding of crimes. Because crime reporting and data entry can run behind, all crimes may not be recorded. 

Part 1 Crimes                                                  

All totals include attempts except homicides. 

Weekly 

Total 

YTD 

2023

YTD 

2024

YTD 

2025

YTD % 

Change 
2024 vs. 2025

3-Year 

YTD

Average

YTD 2025

vs. 3-Year

YTD Average

Violent Crime Index

(homicide, aggravated assault, rape, robbery)
          7        925        860        616 -28% 800      -23%

Homicide – 187(a)PC -      19        19        9          -53% 16        -43%

Homicide – All Other * -      -       3          1          -67% 1          -25%

  Subtotal - 187(a)PC + all other -      19        22        10        -55% 17        -41%

Aggravated Assault 7          512      491      378      -23% 460      -18%

Assault with a firearm – 245(a)(2)PC -      83        57        38        -33% 59        -36%

  Subtotal - Homicides + Firearm Assault -      102      79        48        -39% 76        -37%

Shooting occupied home or vehicle – 246PC -      76        49        30        -39% 52        -42%

Shooting unoccupied home or vehicle – 247(b)PC 1          37        16        20        25% 24        -18%

Non-firearm aggravated assaults 6          316      369      290      -21% 325      -11%

Rape -      20        14        13        -7% 16        -17%

Robbery -      374      333      215      -35% 307      -30%

Firearm -      157      153      76        -50% 129      -41%

Knife -      25        16        10        -38% 17        -41%

Strong-arm -      88        89        67        -25% 81        -18%

Other dangerous weapon -      12        7          11        57% 10        10%

Residential  robbery – 212.5(a)PC -      5          9          9          0% 8          17%

Carjacking – 215(a) PC -      87        59        42        -29% 63        -33%

Burglary 1          2,558   723      284      -61% 1,188   -76%

Auto -      2,324   470      147      -69% 980      -85%

Residential  -      101      84        55        -35% 80        -31%

Commercial -      108      124      59        -52% 97        -39%

Other (Includes boats, aircraft, and so on) 1          24        32        19        -41% 25        -24%

Motor Vehicle Theft 8          1,648   1,177   582      -51% 1,136   -49%

Larceny 2          1,595   995      668      -33% 1,086   -38%

Arson -      16        17        14        -18% 16        -11%

Total         18     6,742     3,772     2,164 -43% 4,226   -49%
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October Resource Committee Report (Update) 

To date, we have received twenty-two (22) Neighborhood Council (NC) forms representing 

twenty-seven (27) community policing beats.  

Eleven NC have everything ready to proceed with coming before the CPAB. These NCs represent 

beats 8x, 12x, 12y/13z, 20x, 25x, 27x, 27y, 32x, 33/34x, 35x, and 35y. We have invited these 

eleven Neighborhood Councils to the November 2025 CPAB meeting.  

For eleven NCs, we are nearly ready to proceed but we are awaiting answers to questions as 

well as supporting documentation showing compliance.  

Attachment 1 

11 of 16



October 1, 2025 

To: CPAB members 

From: Ad Hoc Sub-Committee for the Update of Reso 79235 

RE: Sub-Committee Report Memorandum: 

 

The recently formed ad hoc sub-committee for the update of resolution 79235 is pleased to 
submit a summary of our discussed goals and outreach intentions for the next year (see 
attachment A). We are asking for the Board’s consideration and approval to utilize the 
attached “one-pager” document as appropriate collateral and talking points guidance as 
we undertake communitywide outreach on the resolution update over the next few 
months. 

Background 

The ad hoc sub-committee has met three times this summer to discuss and develop a 
summary of goals and the outreach materials. With our discussions, there have been 
several points of consensus that the ad hoc sub-committee has agreed upon as an 
approach to start the resolution update.  

Consensus points include: 

• The existing 20-year-old resolution is outdated and should be reviewed for its 
current relevance to community policing. 

• We endeavor to work from the existing resolution and its integrated structure of 
block level, neighborhood level, and citywide level. We seek to strengthen the 
explicit intent of neighborhood empowerment and the overall role of neighborhoods 
in achieving community safety and health.1 

• As the City has objectively not been upholding its stated commitment to the 
resolution – instead of backsliding on the function, voice, involvement, and 
empowerment of NCs, the resolution needs to be updated and reaffirmed with the 
leadership of community that can hold the City accountable placed at the forefront. 

 
1 Other positive aspects of the existing resolution we recognize include its intents to enhance public safety 
and quality of life; emphasize empowerment and engagement, establish peer-to-peer partnerships between 
community and city agencies; use proactive problem-solving methods; be geographically based; provide City 
and inter-departmental support to NCs with dedicated staff and resources.  
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• We support the continued role of having the CPAB do regular review of the City 
community policing policy before implementation and report out to City 
Council/public safety committee. 

• We wish to expand from primarily community policing focused on OPD by also 
bringing in other departments within the City involved in community safety such as 
DVP, NLC, Public Works, Planning, OakDOT, Workforce Dev. etc.  

• The resolution should ensure that the City, working with the CPAB, commit to 
holding an annual summit (“congress of neighborhoods”) including block orgs.  

There were also some key points that we consider still open questions for which we 
would like to get specific input over the next few months both from the board and as we 
engage our community partners: 

Open Questions include: 

• How to encourage greater activation and participation in NCs. We propose to 
incorporate a proactive “neighborhood by neighborhood” planning and 
implementation role for NCs that would, with technical assistance from City, 
support on-going quality of life and community health improvement actions at the 
neighborhood level. This approach would also stipulate that the City utilize certified 
NC plans to inform biennial capital improvement project budgets and 
implementation. 

• How should we best ensure or manage that NCs correspond to organic geographic 
neighborhoods? Police beats were used to maximize efficient service calls in 
respects to policing but the focus on public elementary school boundaries might be 
more contiguous with actual neighborhoods. 

• Should block level groups like Neighborhood Watch that predated community 
policing efforts be recognized for their own autonomy (without a need to certify by 
CPAB). Instead, we can seek to provide incentives, training resources, or other 
encouragement for these groups to be part of the NC structure and defining 
community policing policy. 

• Should there be a reconfiguration of the structure and name of our oversight board, 
e.g., should this be a Neighborhood Empowerment Commission? Does the number 
of seats and appointments need to be updated?  

• How should we stipulate that the City provides a dedicated budget funding amount 
to appropriately and adequately support NCs along with a department of 
neighborhood empowerment to formally acknowledge how the City intends to 
govern and engage as part of its commitment to community safety and health?  
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Recommendation: 

We ask the CPAB to review, consider, and if aggregable, affirm the goals and next steps for 
the resolution update outreach process.  

Thank you again for your review of this report and attached materials. 

 

Ad Hoc Sub Committee members, 

 

David Ralston, Chair 

Ingrid Severson-Tondre 

Colleen Brown 

With input from Daniel Ettlinger, Donald Dalke, and Jose Dorado. 

 

Attachment A: Resolution 79235 update goals and next steps outreach summary  
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2025 Proposed Update to Resolution 79235 Summary 
 

Overall Objective 

 
Update and strengthen Oakland’s 2005 Community Policing and Public Safety Resolution 
(79235) to reaffirm its structural importance, ensure sustained City, Neighborhood Council, and 
community member engagement, and enhance its effectiveness as a formally adopted policy. 
The revised resolution will: 

• Prioritize and advance neighborhood empowerment 
• Strengthen opportunities for community capacity building 
• Promote connections between enhanced quality of life, health, and safety 
• Ensure and activate collaborative, citywide engagement 

Why an Update Is Needed 

1. 20 years old — Framework from 2005 no longer adequately reflects current needs; 
functionally it is not supporting the community part of policing and safety. 

2. Accountability gaps — Dissolution of Neighborhood Services Division (NSD) and 
missed summits weaken community trust. 

3. Shift in focus — Broaden beyond problem-solving by policing to emphasize 
empowerment, community health, and proactive grassroots involvement in 
neighborhood improvements. 

4. Neighborhood Councils (NCs) — Reaffirmed as essential, requiring structured 
support, liaison staff, and resources for more sustained community involvement. 

5. Strategic alignment — Opportunity to integrate with Oakland’s General Plan update, 
capital improvements, community planning, and resiliency initiatives. 

Key Goals of the Update 

1. Reassert Policy Mandate  

➤ Make Resolution 79235 central to public safety through inter-active community 

engagement. 
2. Empower Communities 

➤ Prioritize the means to improve health, grassroots leadership, and proactive 

involvement in addressing quality of life concerns 
3. Reinforce Neighborhood Councils 

➤ Provide dedicated resources, staffing, and technical support so neighborhoods have 

a stronger role in City government and the investments of public services. 
4. Integrate with Citywide Initiatives 

➤ Align NC priority-setting with the City’s General Plan, capital projects, and resilience 

strategies. 
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CPAB Ad Hoc Committee’s Next Steps 

• Research best practices — Study other U.S. city models of municipal-supported 
neighborhood empowerment. 

• Community outreach — Conduct inclusive citywide engagement strategy (including 
with City Council members, NCs, community organizations, block groups) to gather input 
on proposed updates. 

• Draft update — Present proposed revision of Resolution 79235 for CPAB review (goal: 
initial direction draft with community input in Q1 2026 and final draft for adoption by June 
30, 2026). 

• Ongoing alignment — Coordinate with Measure NN Commission to ensure consistency 
with safety and policing goals. 

Bottom Line 

Updating Resolution 79235 will reestablish Oakland’s commitment to community-driven 
safety, strengthen neighborhood structures, and embed equity, health, and resilience into the 
City’s long-term public safety strategy. 
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