CITY OF OAKLAND

(FX MEETING OF THE
TPV GARTAND COMMISSION ON HOMELESSNESS

DRAFT MEETING MINUTES
Wednesday, February 25, 2026, at 5:00PM
1 Frank H Ogawa Plaza
Hearing Room 1

1. Call to Order and Roll Call
The meeting was called to order at 5:00pm

Present: Alexis Lozano, Marcus Christmas, Janny Castillo, Joey Harrison, Mark Walker, Marlene
Hurd, Yolanda Anderson, Genice Jacobs — 8

Absent: Joey Harrison, -1

Vacant-1

2. Public Comment
There were 11 speakers.
3. Approval of Draft Minutes for the meeting of June 25, 2025

A motion was made by Commissioner Hurd and seconded by Commissioner Walker to approved the
draft meeting minutes of June 25, 2025 Upon call of the vote, the motion passed by Ayes: Chair
Lozano, Vice-Chair Castillo, Walker, Harrison, Hurd, Christmas, Anderson, Jacobs — 8

4. Announcements
a. Welcome New Commissioners and Brief Introductions
b. Discussion of the 2026 Calendar Schedule

2026 Calendar changed, agreed to meet monthly, on every fourth Wednesday of the month.

A motion was made by Chair Lozano and seconded by Commissioner Anderson to approved 2026
Calendar meeting schedule. Upon call of the vote, the motion passed by Ayes: Chair Lozano, Vice-
Chair Castillo, Walker, Harrison, Hurd, Christmas, Anderson, Jacobs — 8

There were no speakers on this item.

5. Receive an Informational Report on the Homelessness Strategic Action Plan (Sasha
Hauswald, Interim Chief of the Office of Homelessness Solutions, City
Administrator’s Office)

Sasha Hauswald Interim Chief of the Office of Homelessness Solutions, City
Administrator’s Office, gave an Informational Report on the Homelessness Strategic Action Plan.

There were 16 speakers on this item.
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A motion was made by Commissioner Walker and seconded Commissioner Christmas by to
approved Informational Report on the Homelessness Strategic Action Plan. Upon call of the vote, the
motion passed by Ayes: Chair Lozano, Vice-Chair Castillo, Walker, Harrison, Hurd,
Christmas, Anderson, Jacobs — 8

6. Receive an Oral Informational Report of the 2026 Point-in-Time (PIT) Count
(Shaina Nursey-Ford, Project Manager for the PIT Count, City Administrator’s
Office)
Shaina Nursey-Ford, Project Manager for the PIT Count, gave and Oral Informational Report on the
2026 Point- in- Time Count.
There were 2 speakers on this item.
A motion was made by Commissioner Hurd and seconded Commissioner Harrison by to approved
Oral Informational Report on the 2026 Point- in- Time Count. Upon call of the vote, the motion
passed by Ayes: Chair Lozano, Vice-Chair Castillo, Walker, Harrison, Hurd, Christmas,
Anderson, Jacobs — 8

7. Receive an Oral Informational Report on Encampment Management Operations
(Amauri Collins-McMurray, Deputy Chief, and Ivan Satterfield, Assistant to the City
Administrator, City Administrators Office)

This Agenda item was postponed

There were no speakers on this item
There was no vote on this item.

8. Discussion of Officer Elections
This Agenda item was postponed, until vacant seat is filled
There were no speakers on this item

There was no vote on this item.

9. Discussion of the Policy and Governance Committees

This Agenda item was postponed, until vacant seat is filled
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There were no speakers on this item

There was no vote on this item.

10. Standing Committee Updates
a. Policy Committee Update
b. Governance Committee Appointments
i. Bylaws
No updates were provided.
There were no speakers on this item

There was no vote on this item.

11. Approval of Proposed Schedule of Future Meetings and Agenda Topics

There were no speakers on this item

A motion was made by Vice Chair Castillo and seconded by Commissioner Walker to Move this
item to the next meeting’s agenda. Upon call of the vote, the motion passed by Ayes: Chair
Lozano, Vice-Chair Castillo, Walker, Harrison, Hurd, Christmas, Anderson, Jacobs — 8

12. Open Forum

There were 5 speakers on this item

13. Adjournment

A motion was made by Commissioner Hurd and seconded by Commissioner Walker to adjourn
the meeting. Upon call of the vote the motion was passed Ayes: Chair Lozano, Vice-Chair
Castillo, Walker, Harrison, Hurd, Christmas, Anderson, Jacobs — 8

The meeting was adjourned at 7:46PM
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