
 

 

Proposed Schedule & Future Business  

Meeting Date Agenda Items 

May 1. Cupid Strategic Plan  

2. Review and Provide Recommendations 

on the Encampment Abatement Policy 

3. Receive a Informational Report on the 

Measure W Distribution  

4. Receive an Informational Report on the 

Office of Homelessness Solutions’ 

Geographic Information System (GIS) - 

Environmental Systems Research 

Institute (ESRI) (Julian Ware, Spatial 

Data Administrator, Information 

Technology Department) 

5. Receive an Informational Report on the 

City of Oakland's Homelessness Services 

Performance Audit (Community 

Homeless Services) 

6. Receive a Quarterly Report on the Status 

of Measures Q and W Expenditure, 

Revenue and Performance Reports 

(Bradley Johnson-Budget Administrator, 

Finance Department)   

7. Receive Standing Committee Reports  

a. Policy Committee Update 

i. Encampment Abatement 

Policy  

b. Governance Committee 

i. Bylaws 

June  1. Receive an Informational Report 

from Community Homeless Services  

2. Receive an annual Informational 

Report on EMT Activities and 

Operations  

3. Receive an Informational Report on 

the Commission on Homelessness’ 

Recommendations to Remedy 

Homelessness 

4. Receive an Informational Report on 

Recommendations from the 

Commission on Homlessness on 

How to Prioritize the Allocation of 

Funds in Accordance with the 

Requirements of the Enabling 

Legislation  

5. Receive Standing Committee Reports  



 

 

a. Policy Committee Update 

i. Encampment 

Abatement Policy  

b. Governance Committee  

i. Bylaws 

 

July 1. Receive an Informational Operational 

and Expenditure report from the City 

Administrator’s Office  

2. Receive an Informational Report on 

the 2026 Point in Time (PIT) Count 

Results (Spring 2026) 

3. Budget Recommendations (End of 

Year for 2027-2029)  

4. Receive Standing Committee Reports  

a. Policy Committee Update 

i. Encampment 

Abatement Policy  

b. Governance Committee  

i. Bylaws 
 

 

 

 


