
Persons may speak on any item appearing on the agenda; however, a Speaker Card must be filled out and given to a representative of the 
Cannabis Regulatory Commission.  Multiple agenda items cannot be listed on one speaker card.  If a speaker signs up to speak on multiple 
items listed on the agenda, the Chairperson may rule that the speaker be given an appropriate allocation of time to address all issues at one 
time (cumulative) before the items are called.  All speakers will be allotted 3 minutes or less – unless the Chairperson allots additional time. 
 
  This meeting is wheelchair accessible. In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
the meetings of the Cannabis Regulatory Commission, please contact the Office of the City Clerk (510) 238-3612.  Notification two full business 
days prior to the meeting will enable the City of Oakland to make reasonable arrangements to ensure accessibility.  In compliance with 
Oakland’s policy for people with chemical sensitivities, please refrain from wearing strongly scented products to events. 
 
Questions or concerns regarding this agenda, or to review any agenda-related materials, please contact the Cannabis Regulatory 
Commission at (510) 238-6370. 

Cannabis Regulatory Commission    Special Meeting 

Tuesday, January 19, 2021, 1:00 pm AGENDA 
Teleconference Meeting 
 
Pursuant to the Governor's Executive Order N-29-20, members of the Cannabis Regulatory Commission as well 
as City staff will participate via phone/video conference and no physical teleconference locations are required. 
 
PUBLIC PARTICIPATION INSTRUCTIONS 
 
TO OBSERVE: 

• To observe the meeting by video conference, please click the link below to join the webinar: 
https://us02web.zoom.us/j/81640768246 
 

• To listen to the meeting by phone, please call the numbers below at the noticed meeting time: Dial (for 
higher quality, dial a number based on your current location): 

        US: +1 669 900 9128  or +1 346 248 7799  or +1 253 215 8782  or +1 312 626 6799  or +1 646 558 8656  
or +1 301 715 8592 

    For each number, please be patient and when requested, dial the following Webinar ID: 816 4076 8246 

 
After calling any of these phone numbers, if you are asked for a participant ID or code, press #.  Instructions on 
how to join a meeting by phone are available at: https://support.zoom.us/hc/en-us/articles/201362663, which is 
a webpage entitled “Joining a Meeting By Phone.” 
 
TO PROVIDE PUBLIC COMMENT: There are three ways to make public comment within the time allotted 
for public comment on an eligible Agenda item. 

• Comment in advance. To send your comment to staff before the meeting starts, please send your comment, 
along with your full name and agenda item number you are commenting on, to Greg Minor at 
gminor@oaklandca.gov. All submitted public comment will be provided to the Cannabis Regulatory 
Commission prior to the meeting. 

• By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand” button to request 
to speak when Public Comment is being taken on an eligible agenda item at the beginning of the meeting. You 
will then be unmuted, during your turn, and allowed to participate in public comment. After the allotted time, 
you will then be re-muted. Instructions on how to “Raise Your Hand” are available at: 
https://support.zoom.us/hc/en-us/articles/205566129, which is a webpage entitled “Raise Hand In Webinar.” 

https://us02web.zoom.us/j/81640768246
https://support.zoom.us/hc/en-us/articles/201362663


 

• By Phone. To comment by phone, please call on one of the above listed phone numbers. You will be prompted 
to “Raise Your Hand” by pressing STAR-NINE (“*9”) to request to speak when Public Comment is being taken 
on a eligible agenda item at the beginning of the meeting. 

Once it is your turn, you will be unmuted and allowed to make your comment. After the allotted time, you will 
be re-muted. Instructions of how to raise your hand by phone are available at: https://support.zoom.us/hc/en-
us/articles/201362663, which is a webpage entitled “Joining a Meeting by Phone.” 

If you have any questions about these protocols, please e-mail Greg Minor, at gminor@oaklandca.gov 
 
Members: 
 

Lanese Martin District 1  Frank Tucker District 7 
Tracey Corder District 2  Chaney Turner At Large 
Austin Stevenson District 3   Stephanie Floyd-Johnson Mayor 

Vacant District 4  TiYanna Long City Auditor 
Claudia Mercado District 5  Greg Minor City Administrator 
Vacant District 6    

Available on-line at: https://www.oaklandca.gov/boards-commissions/cannabis-regulatory-commission 
 

MEETING AGENDA 
 

A. Roll Call and Determination of Quorum 
 
B Reports for Discussion and Possible Action 

1.  Special Activity Permits Division Budget and Creation of a Department of Cannabis 
 

C. Open Forum / Public Comment 
 
D. Announcements 
 
E. Adjournment 

 

mailto:gminor@oaklandca.gov


 
 
                   
             
 

 
Cannabis Regulatory Commission 
 
 

 TO: Cannabis Regulatory Commission FROM: Greg Minor 
   Assistant to the City 

Administrator 
    
SUBJECT: January 19, 2021 Special Meeting 

Agenda Items 
DATE: January 15, 2020 

 
 
ITEM B (1) Special Activity Permits Division Budget and Creation of a Department of Cannabis 
 
Chair Martin has requested a special meeting to discuss the Special Activity Permits Division budget and the creation of a 
Department of Cannabis.  To further this discussion, please find organizational charts from: 
 

• The Office of Cannabis in the City and County of San Francisco; 
• The Department of Cannabis Regulation for the City of Los Angeles; 
• The City of Oakland City Administration; and  
• The Special Activity Permits Division in the City Administrator’s Office for the City of Oakland. 

 
Additionally please find a spreadsheet compiled by Chair Martin. 



Vacant

Office of Cannabis Name
Position ID#

Job Class
Job Title

Legend

Last Modified  1/6/2021

1136850
931

Manager III

1136851
1824

Pr Administrative Analyst

1144730
1823

Senior Administrative Analyst

1125928
1820

Junior Administrative Analyst

1134199
1823

Senior Administrative Analyst

1140031
1820

Junior Administrative Analyst

1140030
1820

Junior Administrative Analyst

1138887
1823

Senior Administrative Analyst

1127015
9910

Public Service Trainee



DEPARTMENT OF CANNABIS REGULATION
FY 2021-22 PROPOSED BUDGET

Catherine Packer

DEPT OF CANNABIS REGULATION

Executive Director

9429-0 101

Regular 0501

Bernice Jackson

Executive Office

Exec Admin Asst III

1117-3 104

Regular 0501

Michelle Garakian

POLICY, EDUCATION, & COMM. OUTREACH

Asst Executive Director

9428-0 103

Resolution 0501

Jason Killeen

LICENSING, COMPLIANCE, & ADMINISTRATION

Asst Executive Director

9428-0 102

Regular 0501



Michelle Garakian

POLICY, EDUCATION, & COMM. OUTREACH

Asst Executive Director

9428-0 103

Resolution 0501

SOCIAL EQUITY PROGRAM (SEP)/BUSINESS DEVELOPMENT

Dr. Imani Brown

SOCIAL EQUITY PROGRAM MANAGER

Pr. Project Coordinator

9134-0 139

Resolution 0501

Vacant

SEP/Business Development

Sr. Admin Clerk

1368-0 127

Resolution 0501

Vacant

SEP/Business Development

Sr. Mgmt Analyst I

9171-1 133

Resolution 0501

Vacant

SEP WORKFORCE DEVELOPMENT MANAGER

Sr. Project Coordinator

9134-0 140

Resolution 0501

COMMUNITY ENGAGEMENT/PUBLIC POLICY

Vacant

Community Engagement and Public Policy

Public Info Dir

1800-1 115

Resolution 0501

Rayna Plummer

NEIGHBORHOOD LIAISON

Public Rel. Specialist

1785-1 117

Resolution 0501

Vacant

BUSINESS LIAISON

Public Rel. Specialist

1785-1 116

Resolution 0501

Jeff Cranmer

COUNCIL LIAISON

Mgmt Analyst

9184-0 132

Resolution 0501

(Mgmt Asst)

Brytney Reaves

EXTERNAL AFFAIRS & RECORDS

Mgmt Analyst

9184-0 131

Resolution 0501

(Mgmt Asst)



Jason Killeen

LICENSING, COMPLIANCE, & ADMINISTRATION

Asst Executive Director

9428-0 102

Regular 0501

Pier Ali

Executive Office

Exec Admin Asst II

1117-2 130

Resolution 0501

Roxanne "Rocky" Wiles

Licensing, Compliance & Administration

Sr. Mgmt Analyst II

9171-2 138

Resolution 0501

Maria Carrillo

Licensing, Compliance & Administration

Sr. Admin Clerk

1368 125

Regular 0501

(Office Trainee)

BUSINESS LICENSING & COMPLIANCE ADMINISTRATION COMMISSION SUPPORT



BUSINESS LICENSING & COMPLIANCE

Corey Blake

REGION 1 SUPERVISOR

Sr. Mgmt Analyst I

9171-1 114

Resolution 0501

(Mgmt Analyst)

Christina Karatzas

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 106

Regular 0501

(Mgmt Asst)

Emilee Yee

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 107

Resolution 0501

(Mgmt Asst)

Vacant

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 120

Resolution 0501

Samuel "Sam" Castaneda

LICENSING & COMPLIANCE

Sr. Admin Clerk

1368-0 135

Resolution 0501

(Admin Clerk)

Maresja Bray

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 121

Resolution 0501

(Mgmt Asst)

Jessica Artiga

LICENSING & COMPLIANCE

Sr. Admin Clerk

1368-0 136

Resolution 0501

(Office Trainee)

Elvin Wheeler

REGION 2 SUPERVISOR

Sr. Mgmt Analyst I

9171-1 113

Resolution 0501

Marissa Garcia

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 109

Resolution 0501

(Mgmt Asst)

Andreu Neri

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 111

Resolution 0501

(Mgmt Asst)

Vacant

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 119

Resolution 0501

Aaron Washington

LICENSING & COMPLIANCE

Sr. Admin Clerk

1368-0 134

Resolution 0501

(Admin Clerk)

Andrew "Drew" Washington

LICENSING & COMPLIANCE

Mgmt Analyst

9184-0 118

Resolution 0501

(Mgmt Asst)

Osmara Valencia

LICENSING & COMPLIANCE

Sr. Admin Clerk

1368-0 137

Resolution 0501

(Office Trainee)



ADMINISTRATION

Olanrewaju Abiose

SPECIAL FUND SUPPORT

Sr. Accountant I

1523-1 123

Resolution 0501

Vacant

INVOICES/PAYROLL

Acct. Clerk

1223-0 128

Resolution 0501

Aaron Mayse

ACCELA SUPPORT

Programmer III

1431-3 124

Resolution 0501

(Programmer Analyst II)



COMMISSION SUPPORT

Josie Trevizo

COMMISSION SUPPORT

Comm. Exec. Asst. I

9734-1 105

Regular 0501

Christian Abrego

COMMISSION SUPPORT

Sr. Admin Clerk

1368-0 126

Resolution 0501

(Office Trainee)



City Administrator

Assistant City 
Administrator

LaTonda Simmons

City Clerk

Asha Reed

Housing & 
Community

Shola Olatoye

Information 
Technology

Pete Peterson

Homelessness

Daryel Dunston

Asst to CA

Alex McBride

Asst to CA

Richard Luna

Agenda Management

Saundra Eve

Public Records

vacant

Assistant City 
Administrator

Jason Mitchell

Public Works

David Ferguson

Transportation

Ryan Russo

Parks, Rec, & Youth

Nicholas Williams

Planning & Building

Bill Gilchrist

Human Services

Sara Bedford

Contracts & 
Compliance

Debbie Barnes

Library

Jamie Turbak

311

Sabrina Jones

Deputy City 
Administrator

Betsy Lake

Economic & 
Workforce

Alexa Jeffress

Animal Services

Ann Dunn

Army Base

John Monetta

Sports Facilities

Molly Maybrun

Veronica Cummings

EEO

Artisha McCullough

Interagency

Joe DeVries

Asst to CA

Greg Minor

SSBT

Sharon Robinson

City Administrator

Ed Reiskin

Police

Susan Manheimer

Fire

Melinda Drayton

Finance

Adam Benson

Human Resources

Ian Appleyard

Race & Equity

Darlene Flynn

Violence Prevention

Guillermo Cespedes

Communications

Karen Boyd

Asst to CA

Tonya Gilmore

Executive Assistants

Yolanda Morris

Winnie Woo

Receptionist

Doris Freeman

Revised June 5, 2020



Nuisance Abatement and Special Activity Permits Division 

Organization Chart

Last Updated October 18, 2020

Greg Minor
Assistant to the City 

Administrator

Special Activity Permits

Nancy Marcus
City Administrator Analyst

Petural “PJ” Shelton
City Administrator Analyst

(Grant Funded/Equity 
Program)

Renee Armas
Public Service 

Representative
(Cannabis)

Municipal Code Enforcement 
Staff

Moises Campos
Municipal Code Enforcement 

Officer

Ricardo Salas
Municipal Code Enforcement 

Officer

Nuisance Abatement

Susan Vasquez
Administrative Assistant II



# of 
businesses Fees Collected avg. collected per business Instructions for Finance Dept. 

2015 70 $0

2016
77 $0

1. Confirm information provided in columns B, C, and 
D from the revenue departments Oct. and Nov. 
reports 

2017 85 $0
2018 139 $0 2. Insert the missing information in column D
2019 195 $0
2020 252 $0 3. Confirm the calculations in column E

# of 
businesses Taxes Collected avg. collected per business 4. Confirm sheet 2 calculations

2015 70 $3,610,000 $51,571
2016 77 $4,640,000 $60,260
2017 85 $7,480,000 $88,000
2018 139 $8,070,000 $58,058
2019 195 $12,850,000 $65,897
2020 252 $8,890,000 $35,278

# of 
businesses gross revenues avg. gross revenue per business

2015 70 $0
2016 77 $0
2017 85 $0
2018 139 $0
2019 195 165,351,000 $847,954
2020 252 167,494,000 $664,659
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