
Alameda County - Oakland 

Community Action Partnership (AC-OCAP) 

The meeting is held in a wheelchair- accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201, or call (510) 238-3611 
(VOICE) or (510) 238-6451 (TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing devices for hearing impaired; 2) Large print Braille, or 
cassette tape text for visually impaired. Please refrain from wearing scented products to this meeting. 

Visit us on the web or contact us by email at AC-OCAP@oaklandnet.com 

Vision Statement: To End Poverty within the City of Oakland and throughout Alameda County 
Core Values: Community-Driven I Equitable I Collaborative I Impactful I Results-Driven 

Our Promise: Community Action changes people's lives, embodies the spirit of hope, improves 
communities, and makes Oakland and Alameda County a better place to live. We care about the entire 

community, and we are dedicated to helping people help themselves and each other. 

Administering Board Meeting (Standing) / Special Executive Committee Meeting 
Monday, April 14, 2025, 5:30 p.m. 
City Hall - 1 Frank H. Ogawa Plaza, Hearing Room 3 

The Public May Observe and/or Participate in This Meeting by: 
To make public comments, community members must do so in person at the published location. To 
observe the meeting by video conference, please use the Zoom participation link: 
https://us06web.zoom.us/j/84568048452?pwd=i27xutdruShodfPxyJ5z2GGCZu1JCl.1   
Meeting ID: 845 6804 8452 
Passcode: 962117 

Board Members: Monique Rivera (Board Chair), Sandra Johnson (Vice-Chair), Andrea Ford (Treasurer), 
David Walker (Secretary), Dr. Kimberly Mayfield, Councilmember Carroll Fife (Tonya Love), Councilmember 
Noel Gallo (Josephine Guzman), Supervisor Lena Tam (Cesley Ford- Frost), Supervisor Nate Miley (Angelica 
Gums), Mitchell Margolis, Patricia Schader, William B. "Quantum" Norwood II, Diana Maravilla, and Rana 
Bader Matly. 

Board Vacancies: Low-Income District 1 & District 6, Elected District 7 (Councilmember Ken Houston), 
Elected Mayor (Kevin Jenkins), and Private Sector. 

Staff: Dwight Williams, Thea On, Maria Huynh, Jacqueline Jacobs, and Don Raulston. 

DEFINITION OF TERMS: 

• Action Item: motion or recommendation requiring official vote and approval of the Alameda County-
Oakland Community Action Partnership Board to take effect.

• Informational Item: shall mean an agenda item consisting only of an informational report that
does not require or permit board action.
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Alameda County – Oakland 

Community Action Partnership (AC-OCAP 

The meeting is held in a wheelchair- accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201, or call (510) 238-3611 
(VOICE) or (510) 238-6451 (TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing devices for hearing impaired; 2) Large print Braille, 
or cassette tape text for visually impaired. Please refrain from wearing scented products to this meeting. 

AGENDA 
A 5:30 p.m. Call to Order/ Recite AC-OCAP Promise 

B 5:35 p.m. Roll Call/ Determination of Quorum 

C 5:40 p.m. Approval of the April 14, 2025, Meeting Agenda 
ACTION ITEM: 

D 5:45 p.m. Approval of the (draft) Minutes for Alameda County-Oakland Community Action 
Partnership (AC-OCAP) Administering Board Meeting on March 10, 2025 – 
Attachment D 
ACTION ITEM: 

E 5:50 p.m. Public Comment: (Specific Agenda Item(s): Audience Comment Period) 

F 6:00 p.m. Grantee Presentations 

1. The Alliance for Community Wellness-FESCO

2. Urban University

3. Operation Dignity, Inc.

4. Rubicon Programs

G 6:55 p.m. Community Action Partnership Board (CAP) Updates: 

1. Approval of CDBG Oakland District 2 Membership for CSBG, District 2
Mitchell Margolis – Attachment G1
ACTION ITEM:

2. District 3 Elected Official Appointee Designation Request (Tonya Love) –
Attachment G2
ACTION ITEM:

3. Executive Committee
a. NCAF Updates
b. Noah Gallo’s Mental Wellness Survey
c. AC-OCAP By-Laws Update

4. Fund Development
a. Federal Funding Updates
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Alameda County - Oakland 

Community Action Partnership (AC-OCAP) 

The meeting is held in a wheelchair- accessible facility. Contact the Office of the City Clerk, 1 Frank H. Ogawa Plaza, Room 201, or call (510) 238-3611 
(VOICE) or (510) 238-6451 (TTY) to arrange for the following services: Sign interpreters or Phonic Ear hearing devices for hearing impaired; 2) Large print Braille, or 
cassette tape text for visually impaired. Please refrain from wearing scented products to this meeting. 

b. Nonprofit and other local agency funding
c. Updates on Funding Research (other CAPs) and State

5. Program Planning
a. 2025 Programs
b. Community Action Month – Service Day and Community

Engagement

6. Advocacy
a. 2025 Programs
b. CAP State Updates

H Informational Item: 

1. Oath of Office and Form 700
2. Needs Assessment Surveys – Attachment H2
3. Meeting Schedule (Revised) – Attachment H3
4. Takeaways from 2025 Advocacy Day in Sacramento (April 3, 2025)

I 7:10 p.m. Community Action Partnership Programming Updates 

1. Board Vacancies: Low-Income Districts #1 and #6, Elected Mayor and District #7, 
and Private Sector

2. VITA No-Cost Tax Preparation Service Update – Attachment I2

J 7:20 p.m. Open Forum: (General Audience Comment Period) 

K 7:25 p.m. Announcements 

a. United Seniors of Oakland and Alameda County
b. Alameda County Social Services/ /Board of Supervisors
c. City of Oakland
d. Board Members/Others

L 7:25 p.m. Attachments 

D      Approval of the (draft) ABM Minutes on March 10, 2025 
G1   Approval of CDBG Oakland District 2 Membership 
G2   District 3 Elected Official Appointee Designation Request 
H2   Needs Assessment Surveys 
H3   Meeting Schedule (Revised) 
I2     VITA Celebration flier 

M 7:30 p.m. Adjournment 

a. Next In-Person Meeting: May 12, 2025
ACTION ITEM:
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Alameda County-Oakland 
Community Action Partnership (AC-OCAP) 

Administering Board Meeting (Standing) 
Monday, March 10, 2025, 5:30 PM 
City Hall - 1 Frank H. Ogawa Plaza, Hearing Room 3 

Board Members Present: Monique Rivera (Chair), Sandra Johnson (Vice-Chair), David Walker, Supervisor 
Lena Tam (Cesley Ford-Frost), Councilmember Carroll Fife (Tonya Love), Dr. Kimberly Mayfield, Alameda 
County Supervisor Nate Miley (Angelica Gums), Mitchell Margolis, Rana Bader Matly, Quantum Norwood, and 
Patricia Schader.  

Board Member Excused: Andrea Ford (Treasurer) and Diana Maravilla 

Board Member Absent: Councilmember Noel Gallo (Josephine Guzman) 

Board Vacancies: Low-Income District 1 & District 6, Elected District 7 (Councilmember Ken Houston), Elected 
Interim Mayor (Kevin Jenkins), and Private Sector. 

Grantees: Alcian Lindo (Chabot Las Positas Community College District), Richard Harrison, Joshua Weintraub 
(Lighthouse Community Public School), Samia Zuber (Hack the Hood), Tracey Nails-Bell (A Diamond in the 
Ruff). 

Guest(s): Noah Gallo (Alameda County Behavioral Health Department) and Jabari Jordan (Community Member) 

Staff: Thea On, and Maria Huynh 
________________________________________________________________________________________ 

A. Call to Order/Recite Alameda County-Oakland Community Action Partnership (AC-OCAP) Promise
Chair M. Rivera called the March 10, 2025, Administering Board Meeting to order at 5:40 p.m. The AC-OCAP
Promise was recited.

B. Roll Call/Determination of Quorum
Staff Thea O. performed the roll call, and a quorum was established at 5:43 p.m.

C. Approval of Agenda
MOTION: To approve the March 10, 2025, Administering Board Agenda.
M/S/Carried: K. Mayfield / M. Margolis / Motion Carried.

D. Approval of the Draft Minutes from the Alameda County-Oakland Community Action Partnership (AC-
OCAP) Administering Board Meeting of February 10, 2025 (Attachment D).
MOTION: To approve the February 10, 2025, draft of the Administering Board Meeting Minutes.
M/S/Carried: Q. Norwood / A. Gums / Motion Carried

MINUTES 

Attachment D
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E. Public Comment: (Specific Agenda item(s): Audience Comment Period) – Guest Noah Gallo from the 

Alameda County Behavioral Health Department discussed the transition from the Mental Health Services Act 
to the Behavioral Health Services Act (Proposition 1). The new proposition, passed in March 2024, alters the 
funding of mental health and substance use programs. It's a 1% tax on millionaires that will focus on people 
with severe mental health conditions, housing and homeless services, and substance use programs. As part 
of the state-mandated process, Alameda County is seeking community feedback through focus groups, 
listening sessions, and an anonymous community input survey. The goal is to gather input from the 
community about mental health, housing, and substance use services across Alameda County. 
 

 
F. Grantee Presentation:  

 
1. A Diamond in the Ruff (Oakland) (Tracey Nails-Bell) – A Diamond in the Ruff was founded in 2009. 

The organization focuses on empowering women facing life's obstacles. Programs include the Single 
Moms Pathways Program, which provides transitional housing for single women and mothers, as well as 
an 18-month sober living transitional home. Target Population: Single mothers aged 24-40 and their 
children aged from infancy to 13. Currently, the facility houses three single mothers and their children. 
Housing Program Structure: A 6 to 9-month housing program. Phases include stabilization and 
assessment, employment opportunities, life skills workshops, counseling, parenting classes, and 
workforce development. 2024 Achievements: Served 36 families, opened Arlene House (two Victorian 
houses with 16 bedrooms), started a community garden project, partnered with Urban University. 
Success Metrics: 50% of participants complete the program, and many obtain educational credentials; 
some pursue higher education, such as nursing or master's degrees.  

2. Chabot Las Positas Community College District (Alameda County) (Alcian Lindo) – The Chabot 
College Tri-Valley Pathway to Employment program's mission is to empower individuals and communities 
by creating career education and economic opportunities.  Program Services: Free career services, 
Resume reviews, Mock interviews, Career exploration, soft skills training, and Workshops on career 
processes. Target Population: Adults receiving public assistance and Low-Income individuals. Adults with 
disabilities, Re-entry individuals, Refugees, Unhoused community, College students. Program 
Components: The Pathways to Employment Program targets 22 individuals annually, with a focus on 
healthcare, transportation, logistics, and manufacturing. It provides group mental health counseling and 
offers free tax preparation services. Outcomes (2023 + 2024): A total of 44 trainees, 41 of whom obtained 
credentials/certificates, 29 maintained employment at a livable wage (with an average hourly wage of 
$23-$35), 38 received free tax preparation services, and 27 completed group mental health counseling. 
Participants are provided with laptops, offered monthly stipends, connected with industry mentors, and 
focused on professional development and career advancement. 

3. Lighthouse Community Public School (Oakland) (Rich Harrison and Joshua Weintraub) – 
Lighthouse Community Public Schools serves 1,600 students from TK to 12th grade on two campuses 
in East Oakland. The student body comprises 97% students of color, 90% of whom qualify for low-income 
free or reduced lunch, 50% are English language learners, 15% are special education students, and 5% 
are unhoused students. Program Highlights: Project Touchdown Tutoring Program - Focuses on math 
and science tutoring, serving 69 students, with an 82% increase in math confidence and a 100% family 
recommendation rate. Internship Opportunities: Initially partnered with BART for summer internships, 
placed students with Pacific Charter School Development, provided media arts production internships, 
and offered stipends above minimum wage. Educational Outcomes: 85% of students were accepted to 
four-year colleges and pursued diverse post-graduation paths, including college, trade programs, and 
work. Goals: End generational poverty, provide access to higher education and skills training, create 
career and educational opportunities, and support students in securing living-wage jobs. 

4. Hack the Hood (Oakland) (Samia Zubar) – Hack the Hood provides free tech education to youth aged 
14-25. Three main programs: Hustle, Build, and Drive, serving Black, Latina, Indigenous, and API youth. 
Program Components: Hustle Program - No prior tech experience required. Explore a tech career, 
receive a $500 stipend upon completion, and a Free laptop is provided. Build Program: Advanced 
technical training, $500 stipend, and a Free laptop. Drive Program: Partnership with Laney Community 
College, offering a Data Science Certificate Program, a $250 monthly stipend, and College course 
support. Key Outcomes (AC-OCAP participants): A total of 94 students were served, with 71% aged 14-
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17. Notably, 89% reported increased technical skills, 93% showed increased confidence in tech careers, 
and 89% expressed interest in continuing education. Challenges: Employment placement gaps, Limited 
employer internship opportunities, and improving data collection and evaluation. Future Goals: Enhance 
technical curriculum, build stronger career pathways, and develop robust alumni support services.  

G. Community Action Partnership Board (CAP) Updates:   
 

1. Approval of Private Sector Board Reappointment (A. Ford) (Attachment G1) 
MOTION: To approve Andrea Ford's membership to the Board, with the proposed addition of a friendly 
amendment to follow up and ensure compliance. 
M/S/Carried: P. Schader / A. Gums / Motion Carried 
 

2. District 5 Elected Official Appointee Designation Request (J. Guzman) (Attachment G2) 
MOTION: To approve Josephine Guzman's membership to the Board. 
M/S/Carried: Q. Norwood / R. Matly / Motion Carried 

 
3. Executive Committee 

a. AC-OCAP By-Laws Update – Chair M. Rivera shared the Bylaws Review Status, noting that the 
subcommittee members are P. Schader and Q. Norwood. Current Progress: Completed review of 
"easy" changes, focusing on language that is not specific to Alameda/Oakland, and working on 
documenting the changes. Key Focus Areas: Reviewing current language, adding details about 
board roles, and ensuring proper documentation. Document Management: Monique noted that she 
shouldn't be the sole owner of master copies. Planning to distribute documents through appropriate 
channels, she sent her notes and documents to staff T. On for review. Additional Considerations: 
Not only updating the language but also defining specific board roles and responsibilities and 
ensuring a comprehensive update to the Bylaws. Next Steps: Continue subcommittee work, 
develop more detailed board role descriptions, and prepare updated Bylaws for board review. 

4. Fund Development  
a. Funding: Federal Funding Updates – Chair M. Rivera noted that no formal meetings had been 

held. R. Matly suggested finalizing funding sources by March 27th. Proposed working on the plan 
after the current meeting or during a separate 30-minute session. Funding Considerations: M. 
Rivera mentioned they want to review three funding sources. Plan to discuss potential funding 
strategies in the next executive committee meeting. Need to finalize the details for the next board 
meeting. M. Rivera noted that they are behind schedule, as it is already March. Emphasized the 
importance of developing a comprehensive funding plan. Suggested M. Margolis would also be 
involved in the discussions.  

5. Program Planning 
a. Community Action Month – Grantee Mixer - A. Gums discussed exploring venue options for a 

Grantee-free mixer gathering. Consider locations such as Lake Chalet (approximately $3,000 for 
50 people), Calabash, and local minority-owned businesses. Event Considerations: Targeting 50 
people, discussing appropriate per-person cost (between $25-$50), seeking potential discounts 
from local businesses, navigating the City of Oakland's contractor system for vendor selection. 
Retreat Planning: Need to schedule a retreat to discuss the 2026 funding cycle, organizational 
goals, and Strategic planning. Chair M. Rivera emphasized the importance of working with local 
businesses. Suggested finding smaller, potentially struggling local restaurants. Noted the need to 
follow Oakland's vendor selection process. Next steps: A. Gums will continue researching venue 
and catering options. Prepare a detailed proposal for the Executive committee. Plan the 
organizational retreat for goal setting and planning. 

 
6. Advocacy 

a. CAP State Updates - Q. Norwood discussed the Advocacy Committee Strategy plan, which aims 
to meet twice a month, focusing on three primary areas: communication and media platforms, 
outreach and relationship building, and organizing events and workshops. CalCAPA Advocacy Day 
is April 3rd.  Q. Norwood and T. Love will attend the conference in Sacramento and set up meetings 
with legislators. The Advocacy Committee is seeking board permission to adopt CalCAPA's 
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legislative plan, meet with Assembly Member Santiago, and potentially meet with Senator Padilla, 
with additional explorations of meetings with other state representatives. D. Walker suggested 
connecting with existing CalCAPA during Tuesday's meetings. 

 
 

H. Informational Item: Chair M. Rivera suggested skipping items H, I, and J due to time constraints and 
reconvening the discussion at the next Administrative Board Meeting on April 14th.  

 
1. 2025 Advocacy Day in Sacramento – April 3, 2025 (Attachment H1) 
2. Head Start Day Celebration and Community Resource Fair, 

Children’s Fairyland – Friday, April 11, 2025, from 9:30 a.m. to 2:30 p.m. (Attachment H2) 
3. Oath of Office and Form 700 – Discussion  
4. Meeting Schedule (Revised) (Attachment H4) 
5. Overall calendar – Discussion  

 
I. Community Action Partnership Programming Updates – Skipped  

 
1. Board Vacancies: Low-Income Districts #1 and #6, Elected Mayor and District #7, and Private Sector  
2. VITA No-Cost Tax Preparation Service Update  

 
J. Open Forum: (General Audience Comment Period) – Community member Jabari Jordan briefly 

introduced himself as an interested citizen and appreciates the board's work in supporting community 
organizations. 
 

K. Announcements - Skipped 

a. United Seniors of Oakland and Alameda County  
b. Alameda County Social Services/Board of Supervisors 
c. City of Oakland 
d. Board Members/Others 

L. Attachments 
 
D      Approval of the (draft) ABM Minutes on February 10, 2025 
G1   Approval of Private Sector Board   
G2   District 4 Elected Official Appointee Designation Request 
H1   2025 Advocacy Day in Sacramento – April 3, 2025 
H2   Children’s Fairyland – Friday, April 11, 2025 
H4   Meeting Schedule (Revised) 
 

M. ACTION ITEM: Adjournment 
MOTION: To adjourn the meeting at 7:45 pm.  
M/S/Carried: Q. Norwood / D. Walker / Motion Carried. 

 
 

The Next In-Person Meeting: April 14, 2025  

7



Attachment G1

8

Puthea On
Highlight



9



  CITY OF OAKLAND

CITY HALL      • 1 FRANK H. OGAWA PLAZA • OAKLAND, CALIFORNIA    94612 

Office of Carroll Fife       PHONE: (510) 238-7003 
Councilmember – District 3 FAX: (510) 238-6129 
e-mail: CFife@oaklandca.gov TDD: RELAY 711 

February 12, 2025 

RE: TONYA LOVE REAPPOINTMENT 

Dear AC-OCAP Board,  

As the City Councilmember for Oakland’s District 3, I am writing to urge you to reappoint Tonya Love to the 
Alameda County-Oakland Community Action Partnership (AC-OCAP) Administering Board.  

Tonya Love has diligently and effectively served as my designated representative for 4 years and it is 
imperative that she remains in this role to continue to advance the AC-OCAP mission. She has decades-long 
experience, including her role as my Chief of Staff and her committed advocacy, civic engagement, and public 
service for a more equitable Oakland make her uniquely qualified to serve on the Board. 

Thank you for your consideration. 

Sincerely, 

Carroll Fife  
Councilmember, District 3 

Attachment G2
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1 Next Page 

City of Oakland 
Alameda County – Oakland Community Action Partnership 
150 Frank Ogawa Plaza, Suite 4340 
Oakland, CA 94612 

Community Needs Assessment 
The Alameda County – Oakland Community Action Partnership (AC-OCAP) is one of the Divisions within the City 
of Oakland’s Human Services Department focused on eliminating poverty in the city of Oakland and throughout 
Alameda County.  Our mission is to improve our community by creating pathways that lead to economic 
empowerment and prosperity. 

AC-OCAP is in the process of preparing the Community Action Plan (CAP) for 2026-2027 that will help identity 
community challenges and establish community goals.  The CAP Plan will be completed in June 2025.  We invite 
you to assist the City in establishing community needs and priorities.  

We appreciate your time and thank you for your participation. This survey should take less than 10 minutes to 
complete.  If you are interested in obtaining information on this survey, please contact Thea On at AC-OCAP at 
510-238-5382. Thank you.

1. Do you live in the City of Oakland?
⃝ Yes. ⃝ No. 

2. Please identify the zip code for where you live: ___________________

3. Please check all that apply:
⃝ I work in Oakland. 
⃝ I have children in Oakland Public Schools. 

⃝ I regularly participate in Oakland recreational, 
cultural, or leisure activities.

4. If you could change one thing in your neighborhood, what would it be?

5. Do you perceive economic development/job creation to be a critical issue in the City?
⃝ Yes. 
⃝ No. 
⃝ Unsure/Not Applicable 

6. What are the two most important considerations to you in choosing a place to live? (pick two)

⃝ Family nearby. 
⃝ Close to work.  
⃝ Price of housing.  
⃝ Convenient to neighborhood amenities. 
⃝ Access to public transportation. 

⃝ Access to quality schools/youth services. 
⃝ Attractiveness of neighborhood. 
⃝ Public safety. 
⃝ Other: ____________________

Attachment H2
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Next Page 

7. Do you feel safe in your immediate neighborhood? 
⃝ Yes. 
⃝ No. 
⃝ Unsure/Not Applicable. 
 
8. Please rank the level of need for the following types of Community Development in the City: 

 
Type Low Need Moderate Need High Need Unsure/Not 

Applicable 
 

Safe and Affordable Housing ⃝ ⃝ ⃝ ⃝ 
Community/Neighborhood 
Services 

⃝ ⃝ ⃝ ⃝ 

Community/Neighborhood 
Facilities 

⃝ ⃝ ⃝ ⃝ 

Economic Development ⃝ ⃝ ⃝ ⃝ 
Infrastructure (Streets, 
Sidewalks, Parks) 

⃝ ⃝ ⃝ ⃝ 

 
9. Have you or someone in your household had a diagnosis of cancer of any kind?  

⃝ No, nobody in my household has been diagnosed with any type of cancer. 
⃝ Yes, someone in my household has been diagnosed with cancer. 
  
10. Have you or someone in your household received adequate information about cancer and its impact on life?  

⃝ No, we have not. We would like more information.  My Contact info is:____________________________________ 
⃝ Yes, we have been provided with adequate information about cancer. 
 
 

Access to Housing 
  
11. Are you satisfied with your current living situation? If no, what is the primary reason you are not? 

⃝ I am happy with my current living situation.  
⃝ No, too far from work.  
⃝ No, too expensive.  
⃝ No, too small.  
⃝ No, too crowded.  
⃝ No, I don’t feel safe in the neighborhood.  

⃝ No, poor access to public transportation.  
⃝ No, poor housing conditions.  
⃝ No, poor access to good schools or other 

neighborhood amenities. 
⃝ No, other: ____________________

12. What barriers, if any, keep you from living in another part of Oakland (check all that apply)?

⃝ I don’t want to live in another part of Oakland. 
⃝ There are no barriers, if I wanted to move, I 

could. 
⃝ Can’t afford to live anywhere else. 
⃝ Can’t afford moving expenses. 
⃝ Access to public transit. 
⃝ My race/ethnicity. 

⃝ My family status. 
⃝ Discrimination. 
⃝ Felony/criminal record. 
⃝ No accessibility/handicapped accessible housing 

elsewhere. 
⃝ Other: ___________________
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Respondent Profile 
 
As we are collecting input on this survey, we want to make sure that we are hearing from as many different 
people who live in or near this City. To help us see if we are meeting that goal, please tell us about yourself: 
 
13. What is your gender?
⃝ Male. ⃝ Female.
 
14. Please provide your race (check all that apply):
⃝ White. 
⃝ Black or African American. 
⃝ American Indian and Alaska Native. 

⃝ Asian. 
⃝ Native Hawaiian and Other Pacific Islander. 
⃝ Other/Multi race. 

 
15. Please provide your race ethnicity:
⃝ Hispanic or Latino. ⃝ Not Hispanic or Latino.

16. Please describe your household (check all that apply):
⃝ Single person. 
⃝ Small household (2-4 people). 
⃝ Large household (more than 4 people). 
⃝ Single parent. 
⃝ Household with children under 6 years of age. 

⃝ Elderly household with at least one person 
between the ages of 62 and 74. 

⃝ Elderly household with at least one-person age 
75 or older.  

 
17. Please provide your employment status: 
⃝ Employed full time. 
⃝ Employed part-time. 
⃝ Student. 
⃝ Not employed, looking for work. 
⃝ Not employed, NOT looking for work. 

⃝ Self-employed. 
⃝ Retired. 
⃝ Disabled, not able to work. 
⃝ Work at home (caregiver, homemaker).

 
18. What category does your total household income fall (include income from all sources)? 
⃝ Less than $10,000. 
⃝ $10,000 - $25,000. 
⃝ $25,000 - $35,000. 
⃝ $35,000 – $50,000. 

⃝ $50,000 - $75,000. 
⃝ $75,000 - $100,000. 
⃝ More than $100,000.

 
19. Please provide your housing status (check all that apply):
⃝ Rent. 
⃝ Own home. 
⃝ Homeless. 
⃝ Living doubled up/with friends, family. 
⃝ Have another person/family living in my home. 

⃝ Receive a housing subsidy. 
⃝ Have difficulty making monthly housing 

expenses. 
⃝ Have been late on rent or mortgage payments 

at least twice in the past six months.
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Thank you for completing the survey and helping the City of Oakland identify 
and assess community challenges, as well as establish community goals! 

 
If you have questions or would like to learn more about the Community 

Needs Assessment process or the Community Action Plan, please contact 
Thea On at AC-OCAP in the Human Services Department at 510-238-5382. 

 
Surveys can also be returned by mail to the following address:  

 
City of Oakland 

Alameda County-Oakland Community Action Partnership 
Attn: Thea On 

150 Frank Ogawa Plaza, Suite 4340 
Oakland, CA 94612 
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ALAMEDA COUNTY – OAKLAND 
COMMUNITY ACTION PARTNERSHIP 

2025 MEETING SCHEDULE 
*Schedule changes will be communicated as needed.

Administering Board Meeting 

Meets on the 2nd Monday of every month at 5:30 p.m. (excluding August) 

Month Date Location 
January Monday, January 13 Oakland City Hall Hearing 

Room 3 
February Monday, February 10 Oakland City Hall Hearing 

HR1 or HR2 (No Food 
Allowed) 

March Monday, March 10 Oakland City Hall Hearing 
Room 3 

April Monday, April 14 Oakland City Hall Hearing 
Room 3 

May Monday, May 12 Oakland City Hall Hearing 
HR1 or HR2 (No Food 

Allowed) 
June Monday, June 9 Oakland City Hall Hearing 

Room 3  
July Monday, July 14 Oakland City Hall Hearing 

Room 3 

August Recess – No Meeting 

September Monday, September 8 Oakland City Hall Hearing 
Room 3 

October Monday, October 13 Oakland City Hall Hearing 
Room 3 

November Monday, November 10 Oakland City Hall Hearing 
Room 3 

December Monday, December 8 Oakland City Hall Hearing 
Room 3 

Board Membership: Monique Rivera (Board Chair), Sandra Johnson (Vice-Chair), Andrea Ford 
(Treasurer), David Walker (Secretary), Interim Mayor Kevin Jenkins (Dr. Kimberly Mayfield), 
Councilmember Carroll Fife (Tonya Love), Councilmember Noel Gallo (Josephine Guzman), 
Supervisor Lena Tam (Cesley Ford-Frost), Supervisor Nate Miley (Angelica Gums), Mitchell 
Margolis, Patricia Schader, Quantum Norwood, Diana Maravilla, and Rana Matly 

Staff: Dwight Williams, Thea On, Maria Huynh, Jacqueline Jacobs, and Don Raulston 

Attachment H3
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ALAMEDA COUNTY – OAKLAND 
COMMUNITY ACTION PARTNERSHIP 

2025 MEETING SCHEDULE 
*Schedule changes will be communicated as needed. 

Advocacy Committee  
Meets on the 2nd Thursday of every month at 5:30 p.m. (excluding August) 

 

Month  Date Location 
January  Thursday, January 9 150 Frank H. Ogawa, 4th Floor,  

HSD, Conference Room # 4 
February Thursday, February 13 150 Frank H. Ogawa, 4th Floor,  

HSD, Conference Room # 4 
March  Thursday, March 13 150 Frank H. Ogawa, 4th Floor,  

HSD, Conference Room # 4 
April Thursday, April 10 150 Frank H. Ogawa, 4th Floor,  

HSD, Conference Room # 4 
May  Thursday, May 8 150 Frank H. Ogawa, 4th Floor,  

HSD, Conference Room # 4 
June Thursday, June 12 

 
150 Frank H. Ogawa, 4th Floor,  

HSD, Conference Room # 4 
July Thursday, July 10 150 Frank H. Ogawa, 4th Floor,  

HSD, Conference Room # 4 
 

August Recess – No Meeting 
 

September Thursday, September 11 150 Frank H. Ogawa, 4th Floor,  
HSD, Conference Room # 4 

October  Thursday, October 9 150 Frank H. Ogawa, 4th Floor,  
HSD, Conference Room # 4 

November Thursday, November 13 150 Frank H. Ogawa, 4th Floor,  
HSD, Conference Room # 4 

December Thursday, December 11 150 Frank H. Ogawa, 4th Floor,  
HSD, Conference Room # 4 

Membership: Quantum Norwood (Committee Chair), Tonya Love, and Josephine Guzman 
 
Vacancy:  Private Sector and District 1 
 
Staff:  Maria Huynh 
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ALAMEDA COUNTY – OAKLAND 
COMMUNITY ACTION PARTNERSHIP 

2025 MEETING SCHEDULE 
*Schedule changes will be communicated as needed. 

Executive Committee  
 

Meet on the 4th Thursday of every month at 5:30 p.m. (excluding August) 
 

Month  Date Location 
January Thursday, January 23 Oakland City Hall Hearing 

Room 3 
February Thursday, February 27 

 
Oakland City Hall Hearing 

Room 3 
March Thursday, March 27 Oakland City Hall Hearing 

Room 3 
April Thursday, April 24 Oakland City Hall Hearing 

Room 3 
May Thursday, May 22 Oakland City Hall Hearing 

Room 3 
June Thursday, June 26 Oakland City Hall Hearing 

Room 3 
July Thursday, July 24 Oakland City Hall Hearing 

Room 3 
 

August Recess – No Meeting 
 

September Thursday, September 25 Oakland City Hall Hearing 
Room 3 

October Thursday, October 23 Oakland City Hall Hearing 
Room 3 

November  Thursday, November 27 
(Move up one week or cancel) 

Oakland City Hall Hearing 
Room 3 

December Thursday, December 25 
(Move up one week or cancel) 

Oakland City Hall Hearing 
Room 3 

Membership:  Monique Rivera (Chair), Sandra Johnson (Vice Chair), Brigitte Cook (Secretary), 
Andrea Ford (Treasurer), and Cesley Ford-Frost.  
 
Staff:  Dwight Williams 
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ALAMEDA COUNTY – OAKLAND 
COMMUNITY ACTION PARTNERSHIP 

2025 MEETING SCHEDULE 
*Schedule changes will be communicated as needed. 

Program Planning Committee  
 

Meets on the 3rd Wednesday of every month at 5:30 p.m. (excluding August) 
 

Month  Date Location 
January  Wednesday, January 15 150 Frank H. Ogawa, 4 FLR  

HSD Conference Room 1 
February Wednesday, February 19 150 Frank H. Ogawa, 4 FLR 

HSD Conference Room 1 
March  Wednesday, March 19 150 Frank H. Ogawa, 4 FLR  

HSD Conference Room 1 
April Wednesday, April 16 150 Frank H. Ogawa, 4 FLR  

HSD Conference Room 1 
May  Wednesday, May 21 150 Frank H. Ogawa, 4 FLR  

HSD Conference Room 1 
June Wednesday, June 18 

 
150 Frank H. Ogawa, 4 FLR 
HSD Conference Room 1 

July Wednesday, July 16 150 Frank H. Ogawa, 4 FLR 
HSD Conference Room 1 

 
August Recess – No Meeting 

 
September Wednesday, September 17 150 Frank H. Ogawa, 4 FLR  

HSD Conference Room 1 
October  Wednesday, October 15 150 Frank H. Ogawa, 4 FLR  

HSD Conference Room 1 
November Wednesday, November 19 150 Frank H. Ogawa, 4 FLR  

HSD Conference Room 1 
December Wednesday, December 17 150 Frank H. Ogawa, 4 FLR 

HSD Conference Room 1 
Membership:  Angelica Gums (Committee Chair), Dr. Kimberly Mayfield, Patricia Schader, and 
Diana Maravilla 
 
Vacancy:  District 6 
 
Staff:  Thea On 
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ALAMEDA COUNTY – OAKLAND 
COMMUNITY ACTION PARTNERSHIP 

2025 MEETING SCHEDULE 
 

Fund Development Committee  
 

Meets on the 4th Thursday of every month at 6:30 p.m. (excluding August) 
 

Month  Date Location 
January  Thursday, January 23 Oakland City Hall Hearing 

Room 3 
February Thursday, February 27 

 
Oakland City Hall Hearing 

Room 3 
March  Thursday, March 27 Oakland City Hall Hearing 

Room 3 
April Thursday, April 24 Oakland City Hall Hearing 

Room 3 
May  Thursday, May 22 Oakland City Hall Hearing 

Room 3 
June Thursday, June 26 Oakland City Hall Hearing 

Room 3 
July Thursday, July 24 Oakland City Hall Hearing 

Room 3 
 

August Recess – No Meeting 
 

September Thursday, September 25 Oakland City Hall Hearing 
Room 3 

October  Thursday, October 23 Oakland City Hall Hearing 
Room 3 

November  Thursday, November 27 
(Move up one week or cancel) 

Oakland City Hall Hearing 
Room 3 

December Thursday, December 25 
(Move up one week or cancel) 

Oakland City Hall Hearing 
Room 3 

Membership:  Rana Matly, and Mitchell Margolis  
 
Vacancy:  District 7 
 
Staff:  Dwight Williams 
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