Virtual Retreat

October 16, 20210
10:00 am - 2:00 pm
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PARTICIPANTS

Sean Callum Estelle Clemons

Andrea Ford Melissa Francisco

Angelica Gums Vanessa Floyd-Rodriguez

Tonya Love Don Raulston

Njeri McGee-Tyner

Sarah Oddie (Supervisor Chan) Facilitated and Visually Recorded by
Monique Rivera Arnold and Karen Perkins

Lisa Ruhland

Rosa Velasquez

community|

ction

Helping People_Chonging L




. ,,\pm-dl mnty-Duq.,,d

e coﬁmnny
"""""""""" i3
relping People. Changing tives.

AGENDA OUTCOMES

10:00, Welcome, Review Agenda, Introductions

Essence of Belonging Session ks . - o
%E) Team and relationship building

Getting To Know Our Team

Affirmation of Mission,Vision, and Purpose

\o Revisit and affirm AC-OCAP
“I"" Mission, Vision, Piurpose & Values

11:45 lunch

Affirmation of Values

Putting It All Together:
What is our Elevator Speech?

AC-OCAP Board Members see

themselves as Board Ambassadors
Next Steps

Close

Estelle Clemons, Director of the Alameda County-Oakland Community Action Partnership
(AC-OCAP) welcomed everyone to this virtual retreat and infroduced facilitators, Arnold and
Karen Perkins. Arnold reviewed the day's outcomes and agenda.
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Participants infroduced one another by stating their name, organization they work for,

representation on AC-OCAP, and years involved with AC-OCAP.




Stephanie Montgomery

Inclusion and Diversity Trainer
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Stephanie Montgomery - continued
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ROUND 1

* If you knew me well, you would know that | am most proud of
because

* What is one thing most people don’t know about me?

_ Our team-building exercise was to, in pairs, respond to two sets of questions (shown on this
" Heswanity and the follow page). 10
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ROUND 2

» The Super Power | bring to AC-OCAP is

« My AC-OCAP team can count on me to




AFFIRMATION OF MISSION, VISION, PURPOSE
and CORE VALUES

Our next discussion focused on AC-OCAP’s mission, vision, purpose and core values. The
group affirmed them and in small groups discussed how they are practiced. 12
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OUR CURRENT
STRATEGIC
RESPONSE

QUICEDBY OZREVALLES

The AC-OCAP Administering Board, com-
prised of local community members, elected
officials, and community partners, identified
cthe following Five core values as a declaration
Lo intenLtionally guide how the agency moves
forward in implementing its strategic plan.

W\ABORAT/

CLR MISSICN
To end poverty within the City of Oalkl and

and throughout Alanmeda Courty.

CLLRNISICIN

To improve our comimunity by creating
patinways that lead to economic enrpovwer -
mennt and progoerity.

CLUR PURPCSE

The Community Action Partnership has
the regponsibility to plan, develop, and ex-
ecute ef ortsto alleviate poverty and worlk
toward systermic change to enhance the
opportunities for families of low-iNcomme
throughout Al ameda County to achiese
self-suf ciency. Self-suf ciencyis def ned
by AC-OCAP as havingthe means and
oppoartunity to meet a range of individu-
al Nneeds.
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IDEAS for POST PANDEMIC,
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As a group we reflected on our small group discussions and shared ideas for how we could
further our purpose and live our mission and values.
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PUTTING IT ALL
TOGETHER

Using Elevator
Speeches to be
AC-OCAP

Ambassadors

BE CREATIVE!

One way to be effective AC-OCAP Ambassadors is to have the ability and
confidence to deliver inspiring elevator speeches when opportunities
arise. We practiced delivering elevator speeches in pairs and then shared

with the group.




= FLEVATOR OPEECHES

:] Start with who we are, what we do,

* what we need.

Hello Council Member/Supervisor
Do you know that 1.5 million people in
Alameda County live in poverty?

Hello CM Fife. | want to tell you about AC-OCAP works to end poverty. $1.4 million
AC-OCAP - an organization that supports is not enough to impact the lives of 50,000
our unhoused community. There is a people. We can do more with more funds
community on MLK amd | would like to and allocations from you. We’d like to talk

meet you there next week. to you about how you can help.

(also wanted to say, we have a 51.4 million
budget to fund grantees - that’s $9/person.
Can you support by giving more money.

| sit on the AC-OCAP Board and our mission is to

$9/person is not enough to touch all the end poverty throughout the County.
people in need.)
ﬂ, "l Have some good stories - use an appropriate story for who you’re talking to.
l 0 +D kﬂm le Let them know what have done, what we are doing what we’d like to do.

aManb a rd lphﬁ ' mPOM Rosa and | are going to put this together when we have a visit!
in thelr Dishict

Sample elevator speeches were shared.
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ore closing, Estelle summarized next steps AC-OCAP willimplement.



Prayed for You Todgy

1 prayed for you todgy, gave thanks
for Jyour life, wished you the best, asked
__the heavens to bless Yyou with good health
~-and happiness. I sent you good thoughts,
surrounded you with hope and faith and
love. T asked Jyeur gxardim angels to
protect you and keep you safe from any
harm and to blanket you with joy and
contentment and peace and prosperity...

s Tprayed foryou today. | asked that

.. you be guided with the wisdom to.

_ make choices to enhance your life and -
the awareness to make change.s thnt are . fi

in_your best interest. 1 wished for ou
a storehouse of opportunities, the ability

‘to meet your goals, and the joy of your

own approval and acceptance. 1 wished.

_:Ifor ymarmu heart's desire, every need
et ‘met eve{y prayer anweted and evev'

‘l prayed for‘_you todv I asked that Ly
- you be prepared for, whatever kfg han i
~ Yyou or whatever yoarg 5‘”’}5 thrgmgh. e
1 asked that Jour spirit. be atroxlg,and
lead you and vgugde.}@g each step of
the way down every path you take.'

T asked the universe to confirm forym: s
. that you're someoné vevr ‘special. " i
"1 asked the earth to be good to you, :

and 1 asked God to shovyou His |

: perfect wg I prayed for you today

Arnold shared a prayer to close the day.
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