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Affordable Housing & Infrastructure Bond (I‐Bond) 
Oakland, California 94612  

 
CITY OF OAKLAND 

 
AGENDA 

 
SPECIAL MEETING 

of the 
AFFORDABLE HOUSING & INFRASTRUCTURE (I‐BOND) 

PUBLIC OVERSIGHT COMMITTEE 
‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐  

MEMBERSHIP 
Ellen Wu, Chairperson  

Daniel Swafford, Vice Chairperson 
Tia Hicks, Member  

Christopher Johnson, Member 
Ali Schwartz, Member 

Christa Brown, Member 
Jason Gumataotao, Member 

‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 
DATE: Monday, February 3, 2025  
TIME: 5:00 pm – 7:00 pm 
PLACE: Hearing Room 2, One Frank Ogawa Plaza, Oakland, CA 94612 

‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 
 

PUBLIC PARTICIPATION 
The public may observe and/or participate in this meeting many ways. 

 
OBSERVE: 
To observe the meeting by video conference, please click on this link: 
https://zoom.us/j/93708957469?pwd=UXg1L09wcFJpY0JybStMcSs4dWZqUT09 at the noticed 
meeting time. Passcode: 948676 

 

Instructions on how to join a meeting by video conference is available at: 
https://support.zoom.us/hc/en‐us/articles/201362193‐Joining‐a‐Zoom‐meeting 

 

To listen to the meeting by phone, please call the numbers below at the noticed meeting time: 
 
Or One tap mobile: 
    +16699006833,,93708957469#,,,,*948676# US (San Jose) 
    +16694449171,,93708957469#,,,,*948676# US 
 
Or join by phone: 
    Dial (for higher quality, dial a number based on your current location): 
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        US: +1 669 900 6833 or +1 669 444 9171  or +1 719 359 4580  or +1 253 205 0468  or +1 253 215 8782  
or +1 346 248 7799  or +1 386 347 5053  or +1 507 473 4847  or +1 564 217 2000  or +1 646 931 3860  or +1 
689 278 1000  or +1 929 205 6099  or +1 301 715 8592  or +1 305 224 1968  or +1 309 205 3325  or +1 312 
626 6799  or +1 360 209 5623  
    Webinar ID: 937 0895 7469 
    Passcode: 948676 
    International numbers available: https://zoom.us/u/a5xV9Eacf 
 

COMMENT: 
To submit comments in advance of the meeting, please email sacker@oaklandca.gov 

 

To comment you must attend the meeting in person at One Frank Ogawa Plaza, Oakland, CA 
94612, Hearing Room 3 

 
If you have any questions, please email Stephen Acker, Principal Budget & Management Analyst, at 
sacker@oaklandca.gov. 

‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ ‐ 
ORDER OF BUSINESS 

 
I. Roll Call and Determination of Quorum 

 
II. Public Comments 

 
III. Approval of Draft Minutes from the Committee meeting of September 23, 2024, 

minutes (Exhibit A)  
 

IV. Update from Finance Department on delayed bond sale in calendar year 2024 
 

V. Reallocation authorization memorandum and updates from Oakland Department of 
Public Works and Oakland Department of Transportation 

 
VI. Discussion of Next Steps 

a. Identify if the committee will provide a separate annual report  
b. Discussion of committee focus and work 
c. Agenda items for next meeting 

 
VII. Open Forum 

 
VIII. Adjournment 
 

 

https://zoom.us/u/a5xV9Eacf
mailto:sacker@oaklandca.gov.


Affordable Housing & Infrastructure Bond (I-Bond)  
Public Oversight Committee 

Monday, September 23, 2024 
Page 1 of 5 

 
A SPECIAL COMMITTEE MEETING of the Affordable Housing & Infrastructure Bond (I-Bond) 
Public Oversight Committee (the “I-Bond Committee”) was held on September 23, 2024. 
 

I. ROLL CALL AND DETERMINATION OF QUORUM 
 

Committee Members  
Present: 

 
● Daniel Swafford, Vice Chairperson 
● Christopher Johnson, Member 
● Tia Hicks, Member 
● Christa Brown, Member 
● Ali Schwarz, Member 
● Jason Gumataotao, Member 

Committee Members 
Absent: 

 
 
● Ellen Wu, Chairperson (Excused) 

 
 

Additional Attendees: ● Stephen Acker, Secretary to the Committee 
 

The meeting was called to order at 5:02 pm by Stephen Acker. 
 

II. PUBLIC COMMENTS 
 
No public comments 

III. INTRODUCTION OF NEW COMMITTEE MEMBERS: Christa Brown and Jason Gumataotao 
were introduced to the committee.  

 
IV. Department Updates:  

 
a. Department of Transportation:  

i. Jamie Parks, Assistant Director of Transportation Director of 
Transportation (DoT) provided an update on the capital improvement 
program (CIP) for DoT. Explain capital expenditures across six primary 
DoT classes. Explained the CIP Prioritization process , an explanation of 
Department goals, equity considerations, and the scoring criteria for 
selecting capital projects. Explained the difference between DoT and 
OPW bond funding for capital programs.  
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ii. Josh Rowan, Transportation Director provided an update on the 

Deaprtment’s paving program. DoT paved 25-30% of the City’s roads 
since the passage of Measure KK in 2017. Paved 46 miles in 2024 already, 
the most miles paved in 15 years. Repaired 53,000 potholes. Carrying on 
significant work despite high vacancy rates. Concerns over a lack of 
funding for the next year due to a delayed bond sale to continue to fund 
Measure U paving priorities.   

 
Committee member (CM) Schwarz asked why there was a drop in 
production in 2023. Director Rowan explained that this was due to 
contractual issues, hiring issues, and high costs and low competition from 
Bidders. 

 
Vice Chair Swafford asked if the 5 year paving plan would change due to a 
change in funding. Director Rowan replied that the staff would work on 
other projects if the paving funding completely stopped.  

 
CM Brown requested information on how communications on project 
updates were made to the community. Director Rowan confirmed that 
DoT does not have a dedicated PIO for communicating project updates, 
but that efforts to hire through citywide Public Information Office is 
currently underway.  

   
b. Oakland Public Works (OPW) 

i. Christine Reed, Capital Improvement Program Manager for OPW, 
presented Measure KK and Measure U project funding updates. Christine 
highlighted four current projects in construction, including the Main 
Library and Mosswood Recreation Center. Christine showed several 
projects that were in various phases of development, and explained how 
the OPW administration of capital projects for client departments was 
slower due to the time required to secure permits, design, and conduct 
the necessary community engagement. Expenditures ramp up during the 
construction phase, of which eight projects are entering the construction 
phase.  

 
CM Hicks asked about why certain projects are on hold. Christine Reed 
responded that some projects were placed on hold due to staffing and 
others were put on hold on advice from client departments.  
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CM Schwarz requested more details on what is getting close and ready to 
go out to bid and more information and clarity on the bid/award phase of 
projects. She also requested updates on how project updates were being 
communicated to the public, and how the public would know if a project is 
on hold. Christine Reed responded that OPW depends on the client 
departments to communicate these updates to the community.  
 
CM Johnson stated that occasionally the projects go into a black hole, and 
that the City should make a concerted effort to work with the Public 
Information Office to communicate how certain projects have been 
completed or stalled. He also stated the need to ensure that funds spent 
fulfill the responsibilities as proscribed from the Bond measure.  Christine 
Reed responded that OPW does not have dedicated communications and 
event scheduling staff, so these responsibilities fall upon the project 
manager of each OPW project. CM Johnson replied that the City of Oakland 
should highlight the Measure KK accomplishments as citywide effort. 
 
City of Oakland Public Information Officer Sean Maher responded that the 
City Public Information Office is actively recruiting for a Capital 
Improvement Program (CIP) Public Information Officer (PIO) for this 
purpose.  
 
CM Jason Gumataotao requested additional information on project 
estimated costs vs. actual cost and for a map of projects. Christine Reed 
responded that OPW does have a GIS dashboard that shows the status of 
all capital projects. CM Schwarz mentioned that a map was always 
previously included in meetings and would be helpful in future meetings. 
CM Schwarz also asked if the public had knowledge of the stalled status of 
several projects.  
 

c. Department of Housing and Community Development (HCD)  
i. Christia Mulvey, Housing Development Manager explained how HCD’s 

primary mission was to address racial disparities and detailed the 
Department’s various housing programs for new construction, homekey, 
acquisition of affordable housing, and the preservation of existing 
housing.  
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CM Hicks requested a total number of units produced from Measure KK. 
Christia Mulvey responded that approximately 1,713 units had been 
funded from Measure KK. Christia Mulvey also responded to several 
inquiries from committee members on HCD policies for bond expenditures 
specific to tracking occupancy, changes from Measure KK to Measure U, 
etc. She also mentioned that a countywide ballot measure for affordable 
housing had recently failed and this also constituted a blow for affordable 
housing in the region.  
 
Alicia Gaylord, HCD Deputy Director of Housing, explained that HCD has a 
expenditure plan with a robust affordable housing pipeline.  
 
CM Gumataotao also requested additional projected cost versus actual 
costs for all projects and programs, and total development costs for all.  
 
 

V.  Discussion of next steps 
a. CM Johnson recommended more use and analysis of maps so that the I-Bond 

committee can better present to City Council. 
b. Vice Chairperson Swafford mentioned the benefits of a more in depth analysis of 

the projects and programs, and requested to post the previous report on the I-
Bond website prior to the next meeting.  

c. Several committee members expressed favor for an annual report, and 
requested staff to bring back further direction on what the responsibilities of the 
committee should be.  

d. CM Hicks requested further information on how to create an Ad Hoc standing 
committee on member participation.  

e. CM Brown requested finance staff to speak about timing of a bond sale and how 
this process is determine. 

f. CM Schwarz requested more financial information on each project and program.  
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VI. OPEN FORUM/PUBLIC COMMENT 

 
No public comments 

 
VII. ADJOURNMENT 

 
MOTION: Member Christopher Johnson made a motion to approve; seconded by Member 
Gumataotao. Motion passed. The meeting adjourned at 7:09 pm.  

 
[GUMATAOTAO-Y/ HICKS-Y/ JOHNSON-Y/ SWAFFORD-Y/ BROWN-Y / SCHWARZ - Y] 

(AYES: 5 / NOES: 0 / ABSTAIN: 0) 

   

December 09, 2024 
STEPHEN ACKER , COMMITTEE SECRETARY  DATE 

 



City of Oakland | Department of Finance Administration 
150 Frank Ogawa Plaza, Suite 5215, Oakland, CA 94612 
Office (510) 238-3046 | Fax (510) 238-2059 

 

 
Department of Finance update to Affordable Housing and 
Infrastructure Bond Oversight Committee 

To: City of Oakland Affordable Housing and Infrastructure Oversight Committee (I-Bond 
Committee) 

From: Department of Finance – Administration Bureau, City of Oakland 
Date: 01/24/2025 
Re: U I_Bond Oversight Committee Status of Bond Sale 

 

 
Background: 
At the September 23, 2024 Affordable Housing and Infrastructure Bond Oversight Committee, Committee 
Chair Ellen Wu requested that the Department of Finance report back to the committee on the status of a 
bond sale for Measure KK and U bonds from Fiscal Year 2024-25. 

Analysis: 
The City of Oakland's Fiscal Year 2024-25 Midcycle Budget adopted on July 2, 2024, assumed the receipt of 
one-time revenues in the amount of $63 million from a portion of the proceeds of the sale of the City’s 50% 
undivided ownership interest in the Oakland-Alameda County Coliseum Complex. Except for a $5 million 
payment, the balance of these revenues has not been received. In the event that the funds were not received 
or received by certain dates, the 2024-25 Budget contained directions for the City Administrator to take a variety 
of administrative actions, described as the contingency budget amendments Exhibit 3, that included additional 
expenditure reductions, cost savings and freezes, and any other reasonable measures that they deemed 
necessary to preserve the fiscal health of the City. The contingency provisions also included the reduction of 
all capital project appropriations, deferring the projects to future years, and the cancellation of bond sale 
anticipated for October 2024. The Resolution and Exhibit 3 are attached to provide detail. 

 

For questions regarding this informational memorandum, please contact Director of Finance 
Erin Roseman at eroseman@oaklandca.gov. 

 
Respectfully submitted: 

 
 
 
 

Erin Roseman (Jan 29, 2025 16:22 PST) 

Erin Roseman 
Director of Finance 

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA64Sus9QzumZoY8xTJMdVq_vOw4bORcTs
mailto:eroseman@oaklandca.gov
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA64Sus9QzumZoY8xTJMdVq_vOw4bORcTs


Infrastructure Bonds (KK & U)
Update
February 3, 2025



Measure KK for Facilities Projects
• $600M Affordable Housing & Infrastructure Bond (Nov. 2016)

• $150M for Facil it ies Projects
• F i re  -  $4 0M

• L ib ra r ie s  -  $ 15 M

• P a rks ,  Re cre a t io n  a n d  Se n io r  F a c i l i t ie s  (O P RYD  &  D H S)  -  $3 5 M

• P o l ice  -  $40M

• W a t e r ,  e n e rg y ,  a n d  se ismic  imp ro ve me n t s  -  $ 2 0 M

• About $130M of the $150M in total  Measure KK funds have been issued. 

Remaining capacity is  l imited to the Police faci l ity category.  



• $850M Affordable Housing & Infrastructure Bond (Nov. 2022)

• $210M for Facil it ies Projects:  

• $45 M f or  P a rks  a n d  O p e n  Sp a ce

• $40M f o r  F i re  F a c i l i t ie s

• $3 0M f o r  P o l ice  F a c i l i t ie s

• $15 M f o r  L ib ra ry  F a c i l i t ie s

• $8 0M f o r  O t h e r  C i t y  F a c i l i t ie s

• About $18M of the $210M in total  Measure U funds have been issued. 

• The FY2024 - 25 OPW Facil it ies budget anticipated ~$48M in proceeds from the 

sale of the second tranche of Measure U funds that has not been realized.

Measure U for Facilities Projects
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Prioritizing Available Funds
• Projects w/ awarded construction contracts

• Shovel-ready projects

• Preservation of grant funding for projects in the bid -award and design 

phases

• Client Department feedback and priorities



Existing Grant Funds
1. Lincoln Rec Center -$19.75M (bid-award)

2. Tyrone Carney Park* –  $3.17M (bid-award)

3. Sobrante Park –  $2.6M (bid-award)

4. Brookfield Library –  $2.15M (bid-award)

5. AAMLO –  $1.7M (bid-award)

6. Melrose Library - $2.9M (design)

*no portion of this project is  funded by Measure KK or Measure U

61%

7%

8%

5%

9%

10%

Lincoln Rec

Brookfield Library

Sobrante Park

AAMLO

Melrose Library

Tyrone Carney Park



Shovel-ready Projects
1. Lincoln Rec Center 

2. Sobrante Park

3. East Oakland Sports Center (aka Larry Reid Sports Center)

4. Brookfield Library

5. African-American Museum & Library of Oakland (AAMLO)

6. Paving



1. Lincoln Rec Center
• Total Project Cost: $51.8 million

• Bid invitation: Spring 2025

• Construction: Fall 2025 –  Spring 2027

• Leverages $19.75 million in total grant funds 

• $2 mil l ion Federal Housing and Urban Development Grant

• $8.5 mil l ion Proposition 68 Grant

• $9.25 mil l ion California Department of Food and Agriculture Grant

• Project is located in “highest priority” neighborhood, per the City’s 

Geographic Equity Toolbox



2. Sobrante Park 
• Total Project Cost: $7.9 million

• Bid invitation: Spring 2025

• Construction: Fall 2025 –  Fall 2026

• Leverages $2.6 million in Proposition 68 Grant funds

• Project is located in “high priority” neighborhood, per the City’s Geographic 

Equity Toolbox



3. East Oakland Sports Center 
• Total Project Cost: $2.2 million

• Bid invitation: October 2024

• Construction: Spring 2025 –  Fall 2025

• This project is not funded by grants and is fully funded. 

• Project is located in “high priority” neighborhood, per the City’s Geographic 

Equity Toolbox



4. Brookfield Library
• Total Project Cost: $8.7 million

• Bid invitation: Spring 2025

• Construction: Fall 2025 –  Fall 2026

• Leverages $2.15 million State Library Infrastructure Grant funds 

• Project is located in “high priority” neighborhood, per the City’s Geographic 

Equity Toolbox



5. AAMLO
• Total Project Cost: $10.2 million

• Bid invitation: March 2025

• Construction: Fall 2025 –  Spring 2026

• Leverages $1.7 million State Library Infrastructure Grant funds

• Project is located in “highest priority” neighborhood, per the City’s 

Geographic Equity Toolbox



6. Paving Reallocation
• Total Measure KK Reallocation: $12.7 million

• Funds reallocated from OFD project in early design phase 

• Funds restored in final issuances of Measure KK bonds

• Replenishes a portion of the FY2024 –  25 paving program to address 

immediate asset management needs

• Ongoing paving operations beyond April 2025 depend on the schedule of 

future bond issuances.

• DOT has reached its cap of Measure KK programming ($350M) and 

cannot access additional Measure KK funding to solve cashflow issues



Other Measure KK/U Updates
• January 

• Downtown Oakland Senior Center ribbon cutting 1/29/25

• Fox Theatre Roof Repair Phase 1  complete 

• February

• Fire Station #10 completion

• March

• East Oakland Arts Center/DACA ribbon cutting

• Summer

• Fox Theatre Roof Repair Phase 2 complete

• Mosswood Community Center ribbon cutting



Questions & Feedback

THANK YOU!



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 1010  Non-Dept. Reduce Coliseum Sale Revenue (63,097,000)$                       (63,097,000)

                            -   

Subtotal Revenue Adjustments                             -                (63,097,000)              (63,097,000)

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 1010 CAO
Delete O&M for Strategic & Crisis 
Communications

                 (350,000)                  (350,000)

2 1010 CAO
Delete O&M for Performance 
Management and Strategic, 
Structurely Balanced Budget   

               (1,000,000)                (1,000,000)

3 1010 City Clerk Vacancy savings for half year 
Acting KTOP Operations Manager.

                 (116,000)                  (116,000)

4 1010 Finance
Freeze 2.0 FTE Vacant Senior 
Budget & Management Analyst

                 (531,060)                  (531,060)

5 1010 Finance
Freeze 1.0 FTE Vacant Treasury 
Analyst II

                 (188,736)                  (188,736)

6 1010 Finance
Freeze 3.0 FTE Vacant Tax 
Enforcement Officer II

                 (550,338)                  (550,338)

7 1010 Finance
Freeze 2.0 FTE Vacant Revenue 
Assistant

                 (142,887)                  (142,887) Frozen in FY24-25 Midcycle Proposed for 6 Mos

8 1010 Finance
Freeze 1.0 FTE Vacant Assistant 
Finance Director

                 (217,784)                  (217,784) Frozen in FY24-25 Midcycle Proposed for 6 Mos

9 1010 Finance
Freeze 1.0 FTE Vacant Revenue 
Operations Supervisor

                 (121,186)                  (121,186) Frozen in FY24-25 Midcycle Proposed for 6 Mos

10 1010 Finance
Freeze 1.0 FTE Vacant Revenue & 
Tax Administrator, Assistant

                 (338,943)                  (338,943)

11 1010 Finance Decrease O&M for Budget Survey                    (52,000)                    (52,000)

12 1010 Police
Freezes 1.0 Vacant FTE Program 
Analyst II

                 (194,886)                  (194,886)

13 1010 Police
Freezes 1.0 FTE Vacant Police 
Services Manager

                 (300,891)                  (300,891)

14 1010 Police
Freezes 1.0 FTE Vacant Police 
Records Specialist

                 (256,307)                  (256,307)

15 1010 Police
Freezes 1.0 FTE Vacant 
Administrative Assistant

                 (130,719)                  (130,719)

16 1010 Police Freezes Two Police Academies                (3,480,582)                (3,480,582) Each academy is 33.0 FTE for a total of 66.0 FTE

17 1010 Police Freezes 78.0 FTE Sworn Officers              (22,966,320)              (22,966,320)

18 1010 Police
Delete 195th and 196th Academy 
O&M

               (3,465,324)                (3,465,324)

FY 2024-25 COUNCIL CONTIGENCY AMENDMENTS

FUND 1010 - GENERAL PURPOSE FUND

REVENUE ADDITIONS (POSITIVE #) & REDUCTIONS (NEGATIVE #)

EXPENDITURE REDUCTIONS (NEGATIVE #)
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Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

19 1010 Fire
Freeze 1.0 FTE vacant Fire 
Communications Dispatcher

                 (210,775)                  (210,775)

20 1010 Fire
Freeze 1.0 FTE vacant Fire 
Marshall, Assistant

                 (355,123)                  (355,123)

21 1010 Fire
Freeze 1.0 FTE vacant Accountant 
III

                 (212,052)                  (212,052)

22 1010 Fire
Freeze 5 Engine Companies (60.0 
FTE) for 9 months 

             (19,187,578)              (19,187,578)
Each company = 1.0 FTE Captain, 2.0 FTE Lieutenant, 3.0 FTE 
Engineer, 3.0 FTE Fire Fighter, 3.0 FTE Fire Fighter Paramedic, + 
overtime

23 1010 DOT
Freeze 2.0 FTE Vacant Public 
Service Representatives

                 (339,642)                  (339,642)

24 1010 DOT

Transfer 1.0 FTE Senior Public 
Service Representative in Vehicle 
Enforcement from Fund 1010 to 
Fund 2218

                 (194,106)                  (194,106)

25 1010 ITD Reduce O&M for Cyber Security                    (1,000,000)                (1,000,000)

26 1010 ITD
Reduce O&M for CAD/RMS post go-
live support

                     (125,000)                  (125,000)

27 1010 OPRYD
Freezes 1.0 FTE vacant 
Administrative Services Manager II

                 (225,668)                  (225,668)

28 1010 Library
Transfer GPF cost to 
Measures C & D

               (1,000,000)                (1,000,000)

29 1010 OAS
Freeze 2.0 FTE Vacant Animal 
Care Attendant

                 (232,314)                  (232,314)

30 1010 OAS
Freeze 0.5 FTE Public Service 
Representative, PPT

                   (67,125)                    (67,125)

31 1010 OAS
Freeze 1.0 FTE for Administrative 
Assistant I

                 (157,318)                  (157,318)

32 1010 DWES
Freezes 1.0 FTE Vacant Contract 
Compliance Officer

                 (214,326)                  (214,326)

33 1010 DWES
Freezes 0.50 FTE Vacant 
Administrative Services Manager I

                 (132,778)                  (132,778)

34 1010 HSD
Freezes 1.0 FTE vacant 
Administrative Assistant I

                 (190,259)                  (190,259)

35 1010 HSD
Freezes 1.0 FTE vacant Data 
Analyst III

                 (194,927)                  (194,927)

36 1010 HSD
Freezes 1.0 FTE vacant Program 
Analyst II

                 (138,540)                  (138,540)

37 1010 HSD
Freezes 1.0 FTE vacant Senior 
Center Director

                 (119,608)                  (119,608)

38 1010 HSD Freezes 1.0 FTE vacant Custodian                    (32,263)                    (32,263)

39 1010 EWD
Reduce O&M for Film Attraction 
Initiative

                 (600,000)                  (600,000)

40 1010 EWD
Reduce O&M for Workforce 
development grants

                 (150,000)                  (150,000)

41 1010 EWD
Reduce O&M for capacity building 
to support minority contractors and 
skilled trade development

                 (150,000)                  (150,000)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

42 1010 EWD
Reduce O&M for Scotlan 
Convention Center deficit

                 (400,000)                  (400,000)

43 1010 EWD Reduce Cultural Grant Funding                  (296,606)                  (296,606)

44 1010 EWD
Freeze 1.0 FTE Vacant Special 
Activity Permit Technician 

                 (139,640)                  (139,640)

45 1010 Non-Dept
Delete O&M for Public Safety 
Vehicle Replacement Funding

               (2,319,768)                (2,319,768)

46 1010 Non-Dept
Reduce Expense Transfer from 
Fund 1750

                 (375,000)                  (375,000)

Subtotal of Expenditure 
Reductions

                            -                (63,164,379)              (63,164,379)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                            -                        67,379                      67,379    

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

47 1010 OAS Add back animal shelter O&M                      67,379                      67,379 

                            -   

Subtotal of Expenditure Additions                             -                        67,379                      67,379 

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                            -                               -                               -   SURPLUS / (DEFICIT)

FUNDS AVAILABLE FOR PROGRAMMING

EXPENDITURE ADDITIONS (POSITIVE #)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 1750  DOT 

Increase Revenue Projection for 
"Five After Five" Program at 
Franklin Garage Due to Program 
Discontinuation

                   187,500                    187,500 

                             -   
                             -   
                             -   

Subtotal Revenue Adjustments                              -                      187,500                    187,500 

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

2 1750 DOT
Reduce O&M Funding for "Five 
After Five" Communications and 
Signage

                  (187,500)                   (187,500)

3 1750 DOT
Increase Transfer to General Fund 
After "Five After Five" Program 
Discontinuation

                   375,000                    375,000 

                             -   
                             -   
                             -   

Subtotal of Expenditure 
Reductions

                             -                      187,500                    187,500 

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -      

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -   
                             -   
                             -   

Subtotal of Expenditure Additions                              -                                -                                -   

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -   SURPLUS / (DEFICIT)

FY 2024-25 COUNCIL CONTINGENCY AMENDMENTS

FUND 1750 MULTI-PURPOSE RESERVE

REVENUE ADDITIONS (POSITIVE #) & REDUCTIONS (NEGATIVE #)

EXPENDITURE REDUCTIONS (NEGATIVE #)

FUNDS AVAILABLE FOR PROGRAMMING

EXPENDITURE ADDITIONS (POSITIVE #)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 2218  DOT Use of Fund Balance                    211,000                    211,000 

                             -   

Subtotal Revenue Adjustments                              -                      211,000                    211,000 

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

2 2218 DOT

Transfer 1.0 FTE Senior Public 
Service Representative in Vehicle 
Enforcement from Fund 1010 to 
Fund 2218

                   211,000                    211,000 

                             -   
                             -   
                             -   

Subtotal of Expenditure 
Reductions

                             -                      211,000                    211,000 

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -      

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -   
                             -   
                             -   
                             -   
                             -   
                             -   
                             -   

Subtotal of Expenditure Additions                              -                                -                                -   

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -   SURPLUS / (DEFICIT)

FY 2024-25 COUNCIL CONTINGENCY AMENDMENTS

FUND 2218 MEASURE BB - LOCAL STREETS & ROADS

REVENUE ADDITIONS (POSITIVE #) & REDUCTIONS (NEGATIVE #)

EXPENDITURE REDUCTIONS (NEGATIVE #)

FUNDS AVAILABLE FOR PROGRAMMING

EXPENDITURE ADDITIONS (POSITIVE #)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -   

Subtotal Revenue Adjustments                              -                                -                                -   

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 4550 DWES
Freeze 0.50 FTE Vacant 
Administrative Services Manager I

                  (132,778)                   (132,778)

                             -   
Subtotal of Expenditure 

Reductions
                             -                     (132,778)                   (132,778)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                      132,778                    132,778    

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

2 4550 DWES Contribution to Fund Balance                    132,778                    132,778 

                             -   

Subtotal of Expenditure Additions                              -                      132,778                    132,778 

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -   SURPLUS / (DEFICIT)

FY 2024-25 COUNCIL CONTINGENCY AMENDMENTS

Fund 4550 Purchasing Internal Service Fund

REVENUE ADDITIONS (POSITIVE #) & REDUCTIONS (NEGATIVE #)

EXPENDITURE REDUCTIONS (NEGATIVE #)

FUNDS AVAILABLE FOR PROGRAMMING

EXPENDITURE ADDITIONS (POSITIVE #)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 5337  CIP Bond Proceeds
 

               (4,734,125)                (4,734,125)
Contingency Amendment - Remove funding due to cancelation of October 
2024 bond issuance

Subtotal Revenue Adjustments                              -                  (4,734,125)                (4,734,125)

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

2 5337 OPW - CIP
Defer OPW De-Escalation Center 
Project Funding  

               (1,200,000)                (1,200,000)
 Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance 

3 5337 OPW - CIP
Defer OPD Wellness Center Project 
Funding  

               (1,000,000)                (1,000,000)
 Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance 

4 5337 OPW - CIP
Defer PAB Auditorium Project 
Funding  

               (1,534,125)                (1,534,125)
 Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance 

5 5337 OPW - CIP
Defer Combined PAB Roof and 
Mechanical Systems Upgrades 
Project Funding  

               (1,000,000)                (1,000,000)
 Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance 

Subtotal of Expenditure 
Reductions

                             -                  (4,734,125)                (4,734,125)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -      

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -   
                             -   

Subtotal of Expenditure Additions                              -                                -                                -   

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -   SURPLUS / (DEFICIT)

FY 2024-25 COUNCIL CONTINGENCY AMENDMENTS

FUND 5337 - MEASURE KK 2023

REVENUE ADDITIONS (POSITIVE #) & REDUCTIONS (NEGATIVE #)

EXPENDITURE REDUCTIONS (NEGATIVE #)

FUNDS AVAILABLE FOR PROGRAMMING

EXPENDITURE ADDITIONS (POSITIVE #)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 5337  CIP Bond Proceeds
 

             (53,069,782)              (53,069,782)
Contingency Amendment - Remove funding due to cancelation of October 
2024 bond issuance

Subtotal Revenue Adjustments                              -                (53,069,782)              (53,069,782)

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

2 5340 CIP
Defer Citywide Street Resurfacing 
Program Funding  

               (6,750,000)                (6,750,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

3 5340 CIP
Defer Curb Ramps Program 
Funding  

               (1,000,000)                (1,000,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

4 5340 CIP
Defer Intersection Safety 
Improvements Program Funding  

                  (745,982)                   (745,982)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

5 5340 CIP
Defer Sidewalk Reconstruction 
Program Funding  

               (1,000,000)                (1,000,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

6 5340 CIP
Defer Traffic Signal Management 
Program Funding  

                  (625,000)                   (625,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

7 5340 CIP
Defer AAMLO Preservation of 
African American Collections & 
Energy Update Project Funding  

               (2,000,000)                (2,000,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

8 5340 CIP Defer Bernhardt Drive Storm Drain 
Improvement Project Funding  

               (2,400,000)                (2,400,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

9 5340 CIP
Defer Brookdale Recreation Center 
Expansion & Park Improvements 
Project Funding  

               (1,400,000)                (1,400,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

10 5340 CIP
Defer Empire Road Storm Drain 
Improvement Project Funding  

                  (840,000)                   (840,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

11 5340 CIP
Defer Fire Station #4 - New Station 
+ MACRO Headquarters Project 
Funding  

               (1,000,000)                (1,000,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

12 5340 CIP Defer Fox Theatre Emergency Roof 
& HVAC Phase 2 Project Funding  

               (2,000,000)                (2,000,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

13 5340 CIP
Defer Hoover Branch Library 
Feasibility Study, Land Acquisition 
& Design/Construction Project 
Funding  

                  (700,000)                   (700,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

14 5340 CIP
Defer Library Energy Assessments 
& Upgrades to MLK Jr., Golden 
Gate, Temescal & Lakeview Branch 
Libraries Project Funding  

               (1,250,000)                (1,250,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

15 5340 CIP
Defer Lincoln Recreation Center 
Expansion/Renovation Project 
Funding  

             (22,958,800)              (22,958,800)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

FY 2024-25 COUNCIL CONTINGENCY AMENDMENTS

FUND 5340 - MEASURE U 2024 TAX EXEMPT

REVENUE ADDITIONS (POSITIVE #) & REDUCTIONS (NEGATIVE #)

EXPENDITURE REDUCTIONS (NEGATIVE #)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

16 5340 CIP
Defer Main Library Roof, Solar & 
Energy Project Funding  

               (1,250,000)                (1,250,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

17 5340 CIP
Defer New Piedmont Branch Library 
(Formerly OUSD CDC) Project  
Funding  

               (1,000,000)                (1,000,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

18 5340 CIP Defer Rehab of International Blvd. 
Storm Drain Culvert Project Funding  

               (1,350,000)                (1,350,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

19 5340 CIP
Defer San Antonio Park Project 
Funding  

               (2,500,000)                (2,500,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

20 5340 CIP
Defer Sobrante Mini Park Project 
Funding  

               (2,100,000)                (2,100,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

21 5340 CIP
Defer Tyrone Carney Park Project 
Funding  

                  (200,000)                   (200,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

Subtotal of Expenditure 
Reductions

                             -                (53,069,782)              (53,069,782)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -      

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -   
                             -   
                             -   

Subtotal of Expenditure Additions                              -                                -                                -   

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -   SURPLUS / (DEFICIT)

FUNDS AVAILABLE FOR PROGRAMMING

EXPENDITURE ADDITIONS (POSITIVE #)



Exhibit 3 - Contingency

Item # Fund Dept. Description
FY 2024-25

Ongoing
FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

1 5341  HCD Bond Proceeds
 

           (130,189,061)            (130,189,061)
Contingency Amendment - Remove funding due to cancelation of October 
2024 bond issuance

2 5341  CIP Bond Proceeds
 

             (10,000,000)              (10,000,000)
Contingency Amendment - Remove funding due to cancelation of October 
2024 bond issuance

                             -   
                             -   

Subtotal Revenue Adjustments                              -              (140,189,061)            (140,189,061)

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

3 5341 HCD
Defer Affordable Housing Projects 
Program Funding  

           (130,189,061)            (130,189,061)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

4 5341 OPW - CIP
Defer Cesar Chavez Library Condo 
Purchase Funding  

             (10,000,000)              (10,000,000)
Contingency Amendment - Defer project budget to a future year due to 
cancelation of October 2024 bond issuance

                             -   
Subtotal of Expenditure 

Reductions
                             -              (140,189,061)            (140,189,061)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -      

Item # Fund Dept.
Description (Include Job Class & 
FTE)

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -   
                             -   

Subtotal of Expenditure Additions                              -                                -                                -   

FY 2024-25
Ongoing

FY 2024-25
One-Time

 FY 2024-25
Total 

Notes

                             -                                -                                -   SURPLUS / (DEFICIT)

FY 2024-25 COUNCIL CONTINGENCY AMENDMENTS

FUND 5341 - MEASURE U 2023 TAXABLE

REVENUE ADDITIONS (POSITIVE #) & REDUCTIONS (NEGATIVE #)

EXPENDITURE REDUCTIONS (NEGATIVE #)

FUNDS AVAILABLE FOR PROGRAMMING

EXPENDITURE ADDITIONS (POSITIVE #)
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