West Oakland
Truck Management Plan

Thursday, November 29, 2018

COMMUNITY WORKSHOP #5
Joining Together
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AGENDA

elcome & Introductions
Purpose of Meeting — Share & Review Dr
What the Plan is
ow We Got Here
verview of the TMP
view Strategies in Detail at Poster St
ents, Next Steps, and Adjourn
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What is the
uck Management Ple

t of Oakland Army Base Redevelopment Project Mit
-7 to reduce the effects of transport trucks on local str
d

City and Port plan to address
truck circulation and truck
parking in West Oakland.

Reflects and incorporates
community input.

Identifies actions and
responsibilities across City
departments and Port.
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23 Addressed by the

Former
Oakland
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Area
Addressed
by TMP

Oakland
Meritime Subarea
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TMP Goals

' . e Reduce disruptions from truck circulation and
Quality of Life truck parking on residents and businesses in
West Oakland

o e Have truck drivers know preferred routes to
Communication reach their destinations and know the City’s
parking restrictions

Safety e Increase safety near designated truck routes

e Monitor TMP implementation and modify
Implementation implementation strategies to improve outcomes
as needed
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Draft Seaport Air Quality
2020 and Beyond Plan

Board of Port Commissioners Meeting

July 12, 2018

Port Efficiency
Task Forge

/
#
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everal Efforts to

of Transportation
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Deployment/

SAVE THE DATE!!!

December 5th, 2018
6:00 PM - 8:30 PM

*=* Arrive at 5:30PM for dinner

AB 617 Steering Committee
Meeting

Please join West Oakland Environmental
Indicators Project and Bay Area Air Quality
Management District in hosting the Novemh
ing Committee Meeting:

AB 617 Community Health
Protection Program
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We Got
akeholder Engageme

Community Workshop 1
TMP Kickoff

One-on-one
October 11, 2017 meetings
. Community Workshop 2
Mobile Workshop CBO
December 2, 2017 Presentations
Community Workshop 3
Sharing
April 7, 2018 AIGIEE
Community Workshop 4

Solutions & Co-Creating Plan
July 18, 2018

Community Workshop 5
Joining Together
November 29, 2018
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* What data is available?

*  What does the data tell us?
How does it clarify the issues we are
addressing?

What are other communities doing?
What does it suggest about potential
solutions?

10 Strategies for Implementation
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Jverview of TMF

Summary
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Strategy 1: Improve Safety

gr el et
at Street Intersections NS e e ans o /\
near the Port - AR —
5
Objective: Address safety ! E
concerns at key Portof Oakland  =.._ j
intersections on Truck — .

Truck Route
Routes near the Port / Tobrom Pt f Oong

439 of truck trips to the Port of Ookland and 33% of trips
leaving the Port use the highlighted on/off ramps above.

o
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trategies Related t
Truck Movement

Strategy 2: Improve Truck Routing Produce immediate benefits by
Strategy 3: Update the Network of Truck Routes ~ keeping trucks on Truck Routes
and Truck Prohibited Streets and off Prohibited Streets and

Strategy 4: Improve Truck Route Signage streets with residences

Strategy 5: Conduct Enforcement Spot-Checks Implement after Strategies 2

Strategy 6: Use Urban Design to Promote Use of  through 4 if problem areas
Truck Routes remain

CITY oF OAKLAND



trategies Related t
ruck and Trailer Parkin

Strategy 7: Improve training for Issuing Parking Address truck and trailer
Tickets parking across West Oakland by
Strategy 8: Change Parking Regulations both improving enforcement

and changing regulations

Strategy 9: Consider Increasing Truck Parking Increase the effectiveness of
Fines parking enforcement if needed
Strategy 10: Conduct Targeted Parking after Strategies 7 and 8 are

Enforcement implemented

CITY oF OAKLAND



Install & design pilot project to keep
trucks driving on Truck Routes and parking in preferred areas.

FEAC{GROJ‘JD

Strategies 2, 3, and 4 will help truck drivers stay on Truck Routes and reduce driving on Prohibited Streets
&nd other strests. Additional measzures may be needed to address remaining problem arsaz. Urban
design approaches could be more effective than signs alone that truck drivers may be used to seeing.

OBJECTIVE
Implemant & pilot project to test an urben design strategy at a problem location that remains after Strat-

eEies 2, 5, and 4 are implementad. This pilot project could include traffic calming devices, such as traffic t h e St ra te gy
circles, physical barriers to parking, or other optionz.

ieve

Urtaarr art over Tith Séreet Speed tobles i ue ot the Port

rr|1rv1P_ErAE\JT.ATr::‘~1 STEPS pIement the

- The TMP Team will identify potential location(s) for an urban design pilot project and prepare a
project plan. Coardination with Oakland Police Departmant (OPD) and Oakland Department of
Transportation (DOT) will be required.

2 DOT will implement the pilot project in West Oakland. If a pilot project is proposed in the Port area, it
will beimplemented by the Port.

3. Bvaluste the effectivensss and whether the project should be repested in other locations.

-
SCHEDULE
Thiz strategy iz planned to start in Year4 of TMP implementation after implementation of Strategiez 2, 3, U SC h e d U I e fO r

and 4, and will take approdmately two years o implement.
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lon Approa

Year

STRATEGIES 1
1 Improve Safety at Street Intersections

* Nearthe Port
2. Improve Truck Routing n
3 Update the Network Of Truck Routes

* and Truck Prohibited Streets
4, Improve Truck Route Signage n

5. Conduct Traffic Enforcement Spot-Checks Eu

6 Use Urban Design to Promote
' Use of Truck Routes

.
8. Change Parking Regulations m
9. Consider Increasing Truck Parking Fines Em

10. Conduct Targeted Parking Enforcement

7. Improve Training for Issuing Parking Tickets
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OMGOING IMPLEMENTATION ACTIVITIES

Ongoing Engagement through WOCAG
Community & Truck Driver Information Sharing
Progress Evaluation

CITY oF OAKLAND




PORT OF OAKLAND
Director of Environmental
Programs & Planning

Port TMP Implementation Lead
» Port day-to-day oversight
» Coordination with City and team
» Monitor solution implementation

CITY OF OAKLAND
Director of Planning &
Building Department

City TMP Implementation Lead
» City day-to-day oversight
» Coordination with Port and team
» Monitor selution implementation

Port Social Responsibility Division City Dept. of Transportation
» Ongoing community outreach » Parking regulation changes for
» Preparation of communications Council action
materials » Parking enforcement
» Sign installation and maintenance
» Parking ticket data
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Port EP&P Department

» As-needed technical support
Oakland Police Department

» Enforcement of moving
violations
» Truck Enfercement in the Port

Port Wharfingers
» As-needed technical support
» Qutreach support to truck drivers
and truck businesses
Sign installation and maintenance
in the port

;"’l‘”'”'

City Planning Department
» As-needed technical support
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Consultants [as-needed)

' ¢ ¢ T 3

Ongoing community engagement through WOCAG and other measures

Consultants [as-needed)

o
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ments and Next Ste

e TMP and provide comments by January 4, 2019

be finalized and approved by City Administrator
t Engineer in Q1 of 2019

entation will start by Q2 of 2019
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Thank you!

)ok forward to your feec

s. Andrea Gardner Ms. Patricia McGowan
ort of Oakland City of Oakland
0 Water Street 250 Frank Ogawa Plaza, Suit
land, CA 94607 Oakland, CA 94612
627-1181 (510) 238-3588
ar@portoakland.com PMcGowan@oakland
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