MINUTES TO BE APPROVED
Oakland Fund for Children and Youth (OFCY)
Planning and Oversight Committee (POC) Meeting

Oakland City Hall, 2" fl, Hearing Room 4
1 Frank Ogawa Plaza, Oakland, CA 94612
Wednesday, October 4, 2017
6:00 p.m. -9:00 p.m.

Committee Members present:  Francois Barrilleaux, Julie Tinker Ward, Julie Waters, Betty
Booker; Eugene Lee, Astrid Regalado, Anakarita Allen, Max

Chacana
Committee Members absent: Kisha Jackson, Gerald Williams
Staff Members present: Sandra Taylor, Mike Wetzel, Scott Kim, Sachelle Heavens

1. Callto Order
The meeting was called to order at 6:20pm.
e [ntroductions & Announcements
There were no announcements.
e Agenda Review/Modifications

There were two modifications to the agenda. Item 4, the election of POC Co-Chairs
and item 5, the adoption of prior meeting minutes, were both deferred to the next
meeting due to lack of quorum.

2. Open Forum
There were no public speakers for comment.

3. Boards and Commissions Ethics Training
Jelani Killings, Ethics Analyst of the Public Ethics Commission, and Pelayo Llamas, Oakland
Deputy City Attorney, presented to the POC a video overview of the Oakland
Government Ethics Act and afterward, led a short discussion and distributed information
about ethical guidelines, rules and legislation.

4. Election of POC Co-Chairs for FY2017-2018
This item was deferred to the next meeting due to lack of quorum.

v

Adoption of Prior Meeting Minutes from May 17, 2017 and September 20, 2017
This item was deferred to the next meeting due to lack of quorum.

6. OFCY 2016-2017 Program Performance Summary by Funding Strategy
Staff discussed how program performance was measured among the fiscal year’s 148
grantees. A PowerPoint presentation provided a graphical depiction of the
demographics of program attendees across the seven funding strategies, the statistics of
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how well programs within the same funding strategy performed, the challenges of
establishing program evaluation standards and the feedback received by some programs
on performance ratings.

OFCY 2019-2022 Strategic Investment Planning Overview and Formation of the Ad-Hoc
Strategic Planning Subcommittee for FY2017-2018

Staff discussed the intent to develop a strategic plan for the next funding cycle of 2019-
2022, and program evaluation for the current FY2017-2018 year. POC members were
asked to volunteer to serve on two subcommittees that could help accomplish each of
these goals. Julie Tinker Ward, Max Chacana, Francois Barrilleaux and Betty Booker
volunteered to serve on the Ad-Hoc Strategic Planning Subcommittee. Anakarita Allen
and Eugene Lee volunteered to serve on the Evaluation Subcommittee.

Administrative Matters
e General Announcements
There were no general announcements.
e Upcoming Meetings/Scheduling
The next general POC meeting was tentatively scheduled for December 6. A poll to
determine availability of POC members to attend a weekend retreat in early to mid-
November was suggested.

Adjournment
The meeting was adjourned at 7:47pm.



