Oakland City Planning Commission STAFF REPORT

Case File Number REV11-0008 (related to CM10-158) July 20, 2011

Location: 3333 Telegraph Ave. (APN 009-0726-002-00)

Proposal: Compliance Review of Center Point Day Reporting Center, per original
Conditions of Approval (Case #: CM10158) requiring a compliance
review to occur 6-months after commencement of the facility’s
operations.

Contact Person/Phone Number: Laura Lambe, Center Point, Inc.
(415)492-4444
Owner: Wayne Chan
Case File Number: REV110008 (related to CM10158)

Planning Permits Required: Compliance Review of a Major Conditional Use Permit allowing the
establishment of a day reporting center for parolees for compliance with
project conditions of approval and other impacts. This permit was
approved by the Planning Commission on September 1, 2010 and
Condition of Approval #17 requires a Compliance Review within 6
months of commencement of operation.

General Plan: Community Commercial
Zoning: CC-2 “Community Commercial Zone — 2”
Environmental Determination: Categorically Exempt under California Environmental Quality Act
(CEQA) Guidelines, Section 15301 (Existing Facilities);
and Section 15321 (Enforcement Actions by Regulatory Agencies)
Historic Status: Not a Potential Designated Historic Property; Survey Rating: F3
Service Delivery District: 2
City Council District: 2
Date Filed: June 13,2011
Staff Recommendation: Pursuant to Staff Report
Action to be Taken: Review Conditions of Approval and make determinations regarding
compliance with Conditions of Approval and project impacts.
Finality of Decision: Appealable to City Council within 10 Days
For Further Information: Contact Case Planner, Ann Clevenger, at (510)238-6980 or

aclevenger@oaklandnet.com

SUMMARY

On September 1, 2010, the Applicant, Center Point, Inc., was granted Planning Commission approval for a Major
Conditional Use Permit (CUP) to establish a Day Reporting Center, which provides services to help parolees reintegrate
into their communities, at an existing vacant commercial building located at 3333 Telegraph Ave. in the C-40
“Community Thoroughfare Commercial” Zone (currently CC-2) Zone. Numerous Conditions of Approval were
attached to the project approval, including the requirement for a Compliance Review within 6 months of commencement
of operation (see Staff Report dated September 1, 2010, Attachment “A”). An appeal was subsequently filed by the
Koreatown/Northgate Community Benefit District. Based on several meetings between the Applicants and Appellants,
attended by representatives from Mayor Dellums’ administration and City Staff, agreements were reached and
documented in the form of a Memorandum of Understanding (MOU), and the appeal was subsequently withdrawn. The
Day Reporting Center opened in January, 2011, and on June 13, 2011 the Applicant filed an application for the required
Compliance Review (see Application, Attachment “B”).
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KEY ISSUES AND IMPACTS

The Application for Compliance Review includes: (a), a written report regarding the general compliance status of the
facility and a list of the project-specific conditions of approval, each followed by a status update; (b), a copy of the
Memorandum of Understanding (MOU) that was negotiated between Center Point, Inc., and the Koreatown/Northgate
Community Benefit District (CBD) following the CBD’s appeal of the project; (c), Minutes from meetings of the
Koreatown/Northgate CBD; (d), a roster of the Ceneter Point Oakland Day Reporting Center Community Advisory Board
(CAB) Members; (¢), CAB Meeting Minutes, and (f), miscellaneous supporting documents, e.g. the Day Reporting
Center’s “Neighborhood Code of Conduct” and newspaper articles. A summary of the General Compliance Report and the
status of each condition, along with Staff’s comments, is as follows:

The Applicant reports that the Day Reporting Center has had a smooth and trouble-free activation. They state that
there have been no incidents requiring law enforcement intervention, and there have been no complaints expressed by
the neighbors or the Koreatown/Northgate neighborhood association regarding participant conduct.

The Oakland Day Reporting Center has implemented a joint venture program with Caltrans, in which eight of the
center’s participants will be employed on a regular basis to conduct Caltrans maintenance activities. In addition, the
center’s job developer has been very successful in identifying other employers that have expressed a willingness to
hire participants and a “solid” number of participants have gained employment.

Center Point has painted the front of the building and participants sweep the sidewalks and gutters in and around the
DRC twice daily. In addition, the DRC participants have been volunteering to assist in the set-up and clean-up of
local street fairs and other events.

Center Point created a Community Advisory Board (CAB) and holds monthly meetings. The CAB is comprised of a
representative cross-section of community members, including Linnea Graff, from the KoreaTown Northgate
Community Benefit District (KTNG-CBD), which has been extremely supportive of the project and has been very
helpful in assisting the center to become successfully integrated into the community. Center Point and the KTNG-
CBD have signed an MOU (see attached) and the provisions contained within have been adhered to by the Agency
and the center. In fact, the Center Point is now in the process of finalizing a contract with KTNG-CBD to have the
center’s participants assist in neighborhood clean-up and graffiti removal activities for a stipend. (See minutes from
Koreatown/Northgate CBD Security and Operations Meeting).

The following Project-Specific Conditions of Approval made by the Planning Commission, are listed, followed by the
Applicant’s status updates in bold-type:

PROJECT -SPECIFIC CONDITIONS

14. Safety and Response Plan Parameters
Ongoing
a. The Day Reporting Center will operate between the hours of 9:00 am to 7:00 p.m. Monday through Friday,
and 12:00 p.m. to 5:00 p.m. on Saturdays and Sundays. On weekdays services will be provided in two
shifts: morning from 9:00 a.m. to 1:00 p.m. and afternoons from 3:00 p.m. to 7:00 p.m.

Status: Center Point is in full compliance with this condition.
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b. The Day Reporting Center shall be fully staffed with qualified, professional employees at all times, which
generally shall include at least 9 full-time employees; one Project Director, one Casework Supervisor, four
Case-Managers, one Job Developer, and two support staff.

Status: Center Point is in full compliance with this condition. The center’s Program Manager holds a
Master’s Degree and has extensive experience with criminal justice populations and all of the center’s
staff have previous relevant experience in effectively working with parolee populations and/or within
the discipline of their respective job classification. Further, all staff have undergone rigorous
background checks by the Department of Justice and have been approved to work at the Oakland Day
Reporting Center by the Division of Adult Parole Operations.

c. There will be no more than 50 participants on the premises at any one time, except as to accommodate the
transition/overlap of participants between the morning and afternoon sessions.

Status: Center Point is in full compliance with this condition.

d. There shall be a Parole Agent and/or Parole Services Associate (PSA) on-site at least 8 hours per day,
Monday through Friday. Center Point shall work with the California Department of Corrections and
Rehabilitation to secure, to the maximum extent possible, that on-site coverage by either a Parole Agent
and/or a Parole Services Associate is staggered so that there is coverage on weekends and for operating
hours that exceed 8 hours per day Monday through Friday. In addition, there shall be a Center Point
Supervisor on site at all hours of operation (see Condition 14a above), every day including weekends.

Status: The California Department of Corrections and Rehabilitation has assigned a Parole Services
Associate (PSA) to work on-site. The PSA has been provided an on-site office and has become an
integral part of the program’s daily operations, including regular interaction with all of the center’s
participants. Center Point also maintains a Supervisor position during all shifts, including weekends,
which has a designated shift supervisor that is also supported by the Program Manager and the Case
Manager Supervisor on the weekends.

e. The release of participants from the facility will be staggered and managed to minimize the likelihood of
participants loitering or congregating on the streets, at bus stops, etc. No more than 20 participants shall be
released in any 20 minute period.

Status: Center Point is in full compliance with this condition.

f. The terms of the Safety and Response Plan will be adhered to so as to minimize adverse impacts on the
safety and security of the community as well as of the participants, staff, including:

g. A list of the Public Safety Contacts and phone numbers shall be posted prominently in the DRC and updated
regularly.
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Status: The list of Public Safety Contacts has been posted in all the main rooms of the center.

h. The Day Reporting Center staff will implement sign-in and sign-out logs, daily attendance records,
breathalyzer and urinalysis testing on a random and probable-cause basis to ensure no drugs or alcohol are
being used, and property searches on participants and visitors to ensure they are not in possession of illegal,
drugs, contraband, weapons, etc. Any violations will be immediately reported to the on-site parole agent and
the OPD for further action.

Status: Center Point is in full compliance with all of the provisions within this condition. Records of
same are maintained on site and notifications have been made, when necessary, to the on-site PSA and
Parole Agents of Record. There have been no instances of criminal behavior or activity that have
required notification to the OPD.

i. Community Involvement and Creation of Community Advisory Board:

i)

iii)

Center Point shall participate in activitiecs and meetings sponsored by the Neighborhood Crime
Prevention Councils (NCPC) in close proximity to the DRC facility, including the North
Oakland/Shattuck Area and North Oakland/Greater Rockridge Area.

Status: The Center Point Day Reporting Center’s Program Manager has attended meetings
sponsored by the NCPC in both Areas.

Center Point shall also create a Community Advisory Board (CAB) and, at a minimum, a representative
from the Koreatown-Northgate (KTNG) Community Benefit District and NCPC Beat 8 X shall be
invited to become members. Also, a local member of the professional banking community shall be
invited to attend meetings of the CAB.

Status: Center Point has created a Community Advisory Board (CAB) for the Oakland DRC.
Membership on the CAB includes a representative of the KTNG Community Benefit District, a
newly identified representative for NCPC Beat 8 X and a representative from the Investment
Banking community Ron Jones, has joined the CAB. For a full list of CAB members please see the
attachment.

At least one meeting of the CAB shall be held prior to commencement of operations of the DRC. The
Board shall meet at least once monthly for the first 6 months after operations commence and at least
quarterly thereafter.

Status: Center Point is in full compliance with this condition. The Day Reporting Center’s CAB
met prior to commencement of operations and has been meeting on a monthly basis thereafter.
Please see attached CAB Minutes from the monthly meetings.

j. In addition to all of the required screening procedures conducted by the Division of Adult Parole Operations
(DAPO) and Center Point, Center Point staff shall ensure that each participant of the Center Point’s Day
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Reporting Center in Oakland shall sign the “Neighborhood Code of Conduct” document prior to admission to
the program.

Status: Center Point is in full compliance with this condition. All participants have signed the
Neighborhood Code Conduct prior to admission into the center. A copy of the signed document is
given to the participant and the original is kept in each participant’s file.

15. Nuisances
Ongoing

a.

Graffiti
Graffiti shall be removed from the premises within 72 hours (3 days) of application.

Status: Center Point is in full compliance with this condition.

Trash and litter
The Applicant shall clear the gutter and sidewalks along Telegraph Ave. plus twenty feet beyond the
property lines along this street of litter twice daily or as needed to control litter.

Status: Center Point is in full compliance with this condition.

Pay Phones
No pay phones are permitted outside of the building.

Status: Center Point is in full compliance with this condition.

Loitering

The owner, manager, and employees of this establishment shall make appropriate efforts to discourage
loitering from the premises including calling the police to ask that they remove loiterers who refuse to leave.
Persons hanging around the exterior of the establishment with no apparent business from more than ten
minutes shall be asked to leave. Techniques discussed in the manual entitled “Loitering: Business and
Community Based Solutions” may be used.

Status: Center Point is in full compliance with this condition. Signage prohibiting loitering has been
posted. There have been no incidents of loitering around the facility.

Securing Site

Applicant shall conform to Ordinance 12390 related to securing sites after hours to discourage loitering and
crime on the street, in the parking lots, etc. Street-facing windows shall be maintained free of curtains or
other visual obstructions so as to maintain clear sight lines inside the facility from outside, and from inside to
the sidewalk and street.

Status: Center Point is in full compliance with this condition.
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16. Operational Project Conditions
Ongoing

a. The facility shall meet all Uniform Building Code standards to the satisfaction of the Building Department
and Fire Code requirements to the satisfaction of the Fire Marshall at all times.

Status: Center Point is in on-going compliance with this condition.

b. Center Point shall maintain evidence of on-going compliance with all CDCR contractual requirements and
other applicable State and Federal requirements for City review at all times.

Status: Center Point is in ongoing compliance with this condition.

c. The parking spaces shall be striped and maintained at all times. Additionally, no inoperable vehicles shall be
stored in the parking area at any time.

Status: Center Point is in ongoing compliance with this condition.

d. Landscaping shall be maintained in a health and thriving condition at all times to the satisfaction of the
Planning Department. Such maintenance shall include regular watering, weeding, pruning and replacement
of dead or dying plants.

Status: Center Point is in ongoing compliance with this condition.

e. All exterior lighting shall be maintained to the satisfaction of the Oakland Police Department.

Status: Center Point is in ongoing compliance with this condition. Exterior lighting is consistently
maintained.

f. A permanent location shall be provided for the trash enclosure prior to occupancy of the use and subject
Planning Department approval.

Status: Center Point is in ongoing compliance with this condition. Trash receptacle is enclosed in the
rear of the building behind a locked gate.

17. Compliance Review
(Within 6 Months of commencement of operations)
The project shall be re-evaluated for compliance with conditions approval and impacts by the Planning
Commission within 180 days of commencement of operations. The Applicant shall initiate said Compliance
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Review by paying the Reconsideration/Revision fee to the City Planning and Zoning offices (currently
$1,803.87).

Status: Reconsideration/Revision fee enclosed with this Compliance Review.

CONCLUSION

Based on the Applicant’s statements included in this report, the supporting documentation provided, meeting minutes
from the Koreatown/Northgate CBD and the Oakland Day Reporting Center Community Advisory Board, the fact
that no complaints have been reported to Staff, it is Staff’s opinion that the Applicant, Center Point, Inc., has worked

diligently to, and does, comply with the City imposed conditions of approval within those deadlines set by the
Planning Commission.
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RECOMMENDATIONS: Affirm Staff’s conclusions regarding the project’s compliance with the Conditions
of Approval at this time. Note: This affirmation fulfills the requirement for a 6-month Compliance Review in
accordance with Condition of Approval #17; however, all other conditions of approval still apply as do enforcement
procedures provided for in the Oakland Planning Code.

Prepared by:

Qs Cloyergen
ANN CLEVENGER ¥
Planner III

Approved by:

Seprt 222,

SCOTT MILLER
Zoning Manager

Approved for forwarding to the
City Planning Commission:

C ANGSTADT, Deputy Director
Community & Economic Development Agency

ATTACHMENTS:

A. Original Staff Report, dated September 1, 2010
B. Application for Compliance Review, filed June 13, 2011
C. Photographs






Oakland City Planning Commission STAFF REPORT
Case File Number CM 10-158 September 1, 2010

Location: 3333 Telegraph Ave. (APN: 009 -0726-002-00)
(see map on reverse)
" Proposal: To establish a Day Reporting Center to provide services to Oakland
parolees.
Applicant: Center Point, Inc.
Contact Person/ Sushma Taylor, Ph.D., Center Point, Inc.
Phone Number: (415) 492-4444
Case File Number; CMD10-158
Planning Permits Required: A Major Conditional Use Permit is required to establish an “Extensive
Impact Civic Activity” (Day Reporting Center, an activity under
contract with the California Department of Corrections).
General Plan: Community Commercial
Zoning: C-40 Community Thoroughfare Commercial Zone / S-4 Design Review
Combining Zone ’
Environmental Determination: Exempt, Section 15301 of the State CEQA Guidelines:
Existing Facilities (Reuse of Existing Vacant Facilities);
Section 15332 of the State CEQA Guidelines: Infill Development
Projects;
Section 15183 of the State CEQA Guidelines:
Projects consistent with a community plan, general plan or zoning
Historic Status: Not a Potential Designated Historic Property; Survey Rating: F3 (No
substantial exterior alterations proposed).
Service Delivery District: 2
City Council District: 3
Date Filed: June 14,2010

Action to be Taken: Decision on Application
Finality of Decision: Appealable to City Council within 10 days of decision

For Further Information: Contact case planner Ann Clevenger, Planner II1 at
(510) 238-6980 or aclevenger@oaklandnet.com

SUMMARY

The Applicant, Center Point, Inc., requests Planning Commission approval of a Major Conditional Use Permit to
establish a Day Reporting Center (DRC) at an existing vacant commercial building located at 3333 Telegraph
Ave. in the C-40 “Community Thoroughfare Commercial” Zone. The DRC would provide a variety of
services to up to approximately 100 parolees (40-50 at any given time), and would operate Monday
through Friday, 9:00 a.m. to 7:00 p.m. and Saturdays and Sundays from 12:00 p.m. to 5:00 p.m.

Staff recommends approval of the Major Conditionaly Use Permit, subject to the Findings and Conditions of
Approval (Attachments “A” and “B”, respectively).

ATTACHMENT A






Qakland City Planning Commission September 1, 2010
Case File Number CM 10-158 : Page 3

- PROPERTY DESCRIPTION

The project is proposed to be established at an existing vacant two-story commercial building consisting of
4,942 s.f. of floor area located at 3333 Telegraph Avenue, which is a 4,100 s.f. infill lot located one block
southeast of the 980/580 interchange and one block west of the Alta Bates Summit Medical Center. This
neighborhood is known as the “Koreatown-Northgate” district, and is along the Telegraph Avenue corridor
between the Uptown arts and entertainment district and the Temescal business district. This corridor consists
of a mix of mostly small commercial businesses, residential buildings of varying densities, and medical service-
related business. Also in the area are such civic activities as churches and parks.

The subject property is adjacent to a corner lot, which is owned and used as a parking lot by the owners of the
former Neldams Bakery property (soon to reopen under new ownership as the “Taste of Denmark” bakery).
The Neldams building is located to the north, directly across 34™ St. The subject building previously housed a
medical records business (“Digital Medical Records”). In addition to Alta Bates Summit Medical Center,
several other medical service-related businesses exist near the property including Quest Diagnostics, East Bay

" Retina Consultants, and a dental office. There is a Walgreens pharmacy diagonally across Telegraph Ave.
from the site, and Phat Matt’s BBQ restaurant beyond Neldams to the north, and a California Highway Patrol
center two blocks north (just on the other side of the I-580 overpass). There are residential uses behind the
property (between Telegraph Ave. and 1-980; mostly zoned R-70) and nearby. To the south of the subject
property are: a vacant commercial space; a nail salon; a multi-family building, and mixed-density residential
and several markets to the south.

PROJECT DESCRIPTION

The project is to establish a Day Reporting Center (DRC) at an existing vacant commercial building located at

3333 Telegraph Ave. in the C-40 Community Thoroughfare Commercial Zone. The facility will occupy both

floors of the two-story building and will have a variety of classrooms and larger seminar rooms. The rooms will

range in size from approximately 308 s.f. to 1,136 s.f. The DRC would operate under a contract with the
California Department of Corrections and Rehabilitation (CDCRY), Division of Adult Parole Operations (DAPO).

The facility would provide a variety of services for up to 100 parolees (40-50 at any given time), both male and

female, and would have regular business hours Monday through Friday, 9:00 a.m. until 7:00 p.m. and Saturdays
and Sundays from 12:00 p.m. until 5:00 p.m. On weekdays, services will be provided in two shifts: mornings

from 9:00 a.m. to 1:00 p.m. and afternoons from 3:00 p.m. to 7:00 p.m. The participants will come to the facility

on their own; however, Center Point will provide bus and BART vouchers and will encourage participants to use

mass transit. The facility is located in close proximity to major bus and BART lines. Staff will consist primarily

of case managers, group facilitators and vocational counselors, with a ratio of one counselor for each 18

participants. The case managers and group facilitators will have experience working with the parolee populations,

providing these specific services, and will receive training regarding working with criminal justice populations.

The services are designed to assist parolees with their successful reintegration into society, based on an assessment

of their individual risks and needs. Classes and other services will include: Anger Management; Domestic

Violence Program; Cognitive and Life Skills Training; Parenting and Family Reintegration; Community Service;

HIV/Sexually Transmitted Disease Awareness; Substance Abuse Education; Educational/GED Preparation;

Budgeting and Money Management Training; Job Readiness and Job Search and Referral Services (e.g., legal,

medical, suicide prevention, childcare, mental health, etc.).
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Professional services, such as medical and mental health treatment, will be provided by licensed professionals and
will be facilitated by referrals to a number of providers in the area who have agreed to accept referrals from the
Center or who have a history of accepting new patients from the target population, e.g. West Oakland Health
Council or Healthy Oakland (for medical assessments and treatment), Allen Temple Health and Social Services
Ministries (for health and mental health counseling), New Bridge Foundation (for those in need of dual diagnosis
treatment). '

Per the project description on file, all parolees who participate in this program would be Oakland residents, and
would be referred to the Day Reporting Center by their Parole Agent of Record (AOR) after being screened and
determined eligible for the program. No parolees will be admitted who come to the facility without a referral.
The services and programs offered at the Center are voluntary, i.e., parolees are not mandated to attend the
program. To ensure the safety and security of the facility and the neighborhood, a parole agent, who is a sworn
police officer, would be on-site. Sign-in and sign-out logs, daily attendance records, and random breathalyzer and
urinalysis testing would be used to ensure compliance with program requirements (see “Key Issues and Impacts”
section of this Report for more discussion about safety and security measures).

‘GENERAL PLAN ANALYSIS

The project site is located in the “Community Commercial” Land Use area of the General Plan’s Land Use &
Transportation Element (LUTE). The Intent of the classification is: “to identify, create, maintain and enhance
areas suitable for a wide variety of commercial and institutional operations along the City’s major corridors
and in shopping districts or centers.” The desired character and uses for this Land Use area may include,
“neighborhood center uses and larger scale retail and commercial uses, such as auto-related businesses,
business and personal services, health services and medical uses, educational facilities, and entertainment
uses. Community Commercial areas can be complemented by the addition of urban residential development
and compatible mixed use development.”

The project site is located along Telegraph Ave., which is a Key City Corridor (see General Plan LUTE, City
Structure Diagram, page 6) with a Strategy Objective of ‘Grow and Change’ (see General Plan LUTE, Strategy
Diagram, page 122). The proposal conforms to the following Policy and Objectives of the LUTE:

Industry and Commerce Goals

Policy VC1.11

The City should expand and coordinate job training opportunities of Oakland residents by supporting
programs sponsored by the Oakland Unified School District, local community colleges, the Port of
Oakland, and other educational institutions or vocational training establishments.

Neighborhood Activity Centers

Obijective N10
Support and create social, informational, cultural, and active economic centers in the neighborhoods.

Staff finds that the project, to establish a Day Reporting Center in an existing vacant commercial building (an
“Extensive Impact Civic Activity”), which provides social and health-related services to a specific group within
the Oakland community, conforms to the goals and objectives of the “Community Commercial” General Plan
Land Use and Transportation Element (LUTE).
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ZONING ANALYSIS

The project site is located within the C-40 Community Thoroughfare Commercial Zone. The intent of the C-40
Zone is: “to create, preserve, and enhance areas with a wide range of both retail and wholesale establishments
serving both short and long term needs in convenient locations, and is typically appropriate along major
thoroughfares.”

The proposed Day Reporting Center has been determined by the Deputy Director of the Community and
Economic Development Agency (CEDA) to be an “Extensive Impact Civic Activity”, which includes,
“activities typically performed by, or the maintenance and operation of, institutions and installations including
facilities supervised by or under contract with the State Department of Corrections.” Extensive Impact Civic
Activities are listed as a Conditionally Permitted activity type in the C-40 Zone (Planning Code Section
17.54.060(B) ), and all “Extensive Impact Civic Activities” require a Major Conditional Use Permit (Planning
Code Section 17.134.020 (A)Y2)(@)(v.) ).

The project therefore requires a Major Conditional Use Permit to establish a Day Reporting Center at an
existing vacant commercial building in the C-40 Community Thoroughfare Commetcial Zone,

Major Conditional Use Permit findings are intended to ensure that the operation would not pose a nuisance to
surrounding residential, commercial or civic uses, and to apply controls on building design, signage, and litter.

All required findings can be made for the project as proposed (see Attachment “A™). Staff finds the project to
be consistent with the Planning Code. Conditions of Approval have been recommended (see Attachment “B”).

ENVIRONMENTAL DETERMINATION

The California Environmental Quality Act (CEQA) Guidelines categorically exempts specific types of projects
from environmental review.

~ Section 15332 of the State CEQA Guidelines categorically exempts In-Fill Development Projects that: (@) are
consistent with the applicable general plan designation and policies, as well as zoning designation and
regulations; (b) occur within city limits on a project site of no more than five acres substantially surrounded by
urban uses; (c) have no value as habitat for endangered, rare or threatened species, would not result in any
significant effects velating to traffic, noise, air quality or water quality, and (e) the site can be adequately served
by all required utilities and public services.

Section 15301 of the State CEQA Guidelines exempts project involving operation of existing private structures,
Sacilities.

The proposal is to establish a Day Reporting Center at an existing vacant 4,942 s.f. commercial building, on a site
consisting of 4,100 s.f. located within the Oakland city limits, substantially surrounded by urban uses. The site
has existing utilities, has no value as habitat for any category of protected species, and would not affect air quality
or water quality. The DRC would operate inside the building only, so no noise impacts are expected to occur.
The facility would have approximately 9 staff on site at any given time, and existing parking is provided in the
rear of the property for staff use, Participants in the DRC’s programs would be arriving mostly by public
transportation, and bus and BART vouchers would be provided to encourage use of mass transit, and the project is
not expected to generate any substantial traffic. Therefore, traffic impacts are not expected to occur,
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As a separate and independent basis, the project is exempt under Section 15183 of the State CEQA Guidelines
(projects that are consistent with a community plam, general plan or zoning.)

Staff finds that the project is therefore exempt from Environmental Review.

KEY ISSUES AND IMPACTS

As of this writing, the Applicant has held three community meetings (on July 7™ August 5™ and August 19").
While the community members did not question the merits of the project, a number of issues were raised at the
meetings regarding potential impacts on the community, in addition to written comments Staff has received to
date (Attachment “H”). In general, the major issues raised were about potential adverse impacts to the safety
and security of the local residents, business people and their customers, due to the influx of parolees in the area
coming to the Day Reporting Center. For example, residents and others expressed concerns about the parolee
participants loitering and/or congregating on the street corners waiting for buses, etc., while school children are
coming and going, Representatives of Alta Bates Summit Hospital and other nearby medical-related businesses
expressed concerns about the safety and security of their patients, especially those who may be more vulnerable
(elderly, vision-impaired or infirmed), as well as potential negative impacts (e.g., decline) on their business if
customers perceive an increased threat. Specific questions were raised about what actual safety- and security-
related plans would be in place to prevent problems from occurring on-site and outside the facility, and what
protocols would be in place to deal with problems that do occur. Related to this were questions about the
availability/hours of the on-site parole agent, and whether the participants were convicted in violent or non-
violent offenses. In addition to answering questions at the community meetings, Center Point has subsequently
submitted two documents; one entitled, “Oakland Day Reporting Center - Safety and Response Plan” and the
other entitled, “Oakland Police Department Memorandum of Understanding (MOU) for The Police and
Corrections Team (PACT).” (Attachments “E” and “F”, respectively) L

The Safety and Response Plan states that it was developed by Center Point in collaboration with the
CDCR/DAPO to: (1) Promote the safe, efficient, regular and routine operation of the Day Reporting Center; (2)
Ensure the safety of neighbors, community members, local merchants and their customers; (3) Promote the
safety and security of the Day Reporting Center staff, participants and visitors, and (4) Implement appropriate
and prompt responses to events and incidents of concern. The Plan outlines the roles and responsibilities of
Center Point and the Division of Adult Parole Operations, including formalization of relationships and
response protocols with the OPD. It references and attaches the Oakland Police Department’s MOU for the
Police and Corrections Team (PACT) (see further discussion of this document below). The Plan further
includes Emergency Event Responses, which are procedures to be followed when there is an emergency,
including: incidents or threats of violence within the DRC facility or in the community involving DRC
participants; health emergencies (DRC Participants and Staff), psychiatric emergencies and fire-related
emergencies.

Center Point representatives noted that there would be trained staff and a Parole Agent on-site. As documented
in the Safety and Security Plan, the hours of the Parole Agent would “be determined by the DAPO but would be
sufficient to meet the expectations and requirements of Memorandum of Understanding with the Oakland Police
Department (OPD).” The Parole Agent will monitor behavior and have the authority to detain and arrest a parolee
in the event that conduct and demeanor warrant. A list of Public Safety Contacts and phone numbers (phone
numbers to be provided upon project approval) are included and would be prominently posted in the DRC and
updated regularly. Drug and alcohol use is expressly prohibited for all parolees and the DRC would implement
breathalyzer and urinalysis testing to ensure compliance on a random and probable-cause basis. Positive tests
would be reported to the DAPO representative and the Agent of Record or Officer of the Day. Property searches
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would be conducted on participants and visitors, and those found to be in possession of illegal drugs, contraband,
weapons, etc. would be immediately reported to the on-site parole agent and the OPD for further action. Also
included in the Safety and Security Plan, a commitment by Center Point to participate in activities and meetings
sponsored by the two Neighborhood Crime Prevention Councils (NCPC) in close proximity to the DRC facility,
including the North Oakland/Shattuck Area and North Oakland/Greater Rockridge Area. Center Point will also
invite members of these NCPC’s and other recognized neighborhood associations to join the Community Advisory
Board.

The latter document, the “Oakland Police Department Memorandum of Understanding (MOU) for the Police
and Corrections Team (PACT)”, forms a team consisting of the Oakland Police Department, Alameda County
Probation Department and California Department of Corrections and outlines its Missions and Objectives,
Organization, Standard Operating Procedures among other things, to reduce crime and recidivism of persons on
parole and probation in Oakland through: identifying high-risk persons; providing intervention services; close
monitoring and supervision, and utilize incarceration when there is a threat to the public. The team’s duties
and responsibilities would include: providing a single point of contact between Police, Probation and Parole,
creating a local database of all Oakland parolees and probationers by Area, type of crimes committed, etc.,
conducting probation and parole visits, checks and searches on high-risk persons, conducting substance abuse
testing, and referral of persons to appropriate outreach services, counseling, rehabilitation, job training, etc.

A Center Point “Neighborhood Code of Conduct” document has been submitted, which participants will be
asked to sign prior to admittance to the program (Attachment “G”). By signing it, participants agree to abide
by various rules of conduct, for example: making every effort to use public transportation to and from the DRC;
no parking in the employee-only parking lot behind the building; no loitering, congregating or hanging out in
front of or around the building at any time; adherence to rules for designated smoking breaks; keeping voices
down while outdoors; using courtesy with local residents and merchants, and no alcohol or drug use. The
document further states that any violation of these rules will be reported to the Parole Agent of Record, and
may result in disciplinary action, up to and including discharge from the program.

In addition, Staff has conducted a search of the Oakland Police Department’s crime statistics. The statistics
indicate that 21 crimes were reported within 1,000-feet of the subject property in a 90 day time period ending
August 12, 2010. Also, Staff’s research shows that, for the subject Police Beat (8X), 771 crimes were reported
for all of 2009. This number is below the average for'all Police Beats within the City of Oakland of 904 crimes
per beat.

Staff has consulted with Capt. Toribio of the OPD Patrol Division, Area One, regarding CPTED-related
recommendations (Crime Prevention Through Environmental Design). At this writing, a detailed response is
pending. Staff expects to have the response available at the public hearing and will present this portion of the
report verbally. In the event that OPD has additional recommended Conditions of Approval, Staff will present
any such conditions of the Commission to accept at the meeting.

There are no outstanding issues associated with the request. In conclusion, staff recommends approval of the
request.

RECOMMENDATIONS: 1. Affirm staff’s environmental determination.

2. Approve the Major Conditional Use Permit subject to the attached
findings, special findings, and conditions.
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Attachment A: Findings for Approval

This proposal meets the required findings under General Use Permit Criteria (OMC Sec. 17.134.050) as
follows:

SECTION 17.134.050 - GENERAL USE PERMIT CRITERIA:

A.

That the location, size, design, and operating characteristics of the proposed development will be
compatible with and will not adversely affect the livability or appropriate development of abutting
properties and the surrounding neighborhood, with consideration to be given to harmony in scale,
bulk, coverage, and density; to the availability of civic facilities and utilities; to harmful effect, if any,
upon desirable neighborhood character; to the generation of traffic and the capacity of surrounding
streets; and to any other relevant impact of the development.

The project is to establish a Day Reporting Center at an existing vacant two-story commercial building
located at 3333 Telegraph Ave. in the C-40 Community Thoroughfare Commercial Zone. The Center would
provide a variety of services for up to approximately 100 parolees (40-50 at any given time), and
would operate Monday through Friday, 9:00 a.m. until 7:00 p.m. and Saturdays and Sundays from
12:00 p.m. until 5:00 p.m. The size and existing layout of the building are suitable for the proposed
activity due to the availability of a variety of rooms that would be appropriate for classrooms,
workshops, and counseling, as well as its availability of an elevator and ADA accessibility between
rooms and floor levels. No changes are proposed with this application to the building’s exterior or
interior; therefore, the project is not expected to adversely affect the appropriate development of abutting
properties and the surrounding neighborhood.

On-site parking, located behind the building, will only be available to the staff. Participants will be
encouraged to use public transportation. There is a bus stop directly across the street at the southeast
corner of Telegraph Ave. and 34™ St., and BART and other transit vouchers will be made available;
therefore, the project is not expected to generate any significant increase in automobile traffic or parking
demand.

With the appropriate conditions of approval outlined herein, granting of this use permit will not be
detrimental to the health, safety or welfare of the neighborhood or the City of Oakland as they will
require compliance with State requirements, and require day-to-day operational characteristics that
are intended to ensure a safe, secure and clean environment for the facility and surrounding area.

That the location, design, and site planning of the proposed development will provide a convenient
and functional living, working, shopping, or civic environment, and will be as attractive as the
nature of the use and its location and setting warrant.

As stated in Finding A, the building is physically suitable for the proposed activity due to the
availability of a variety of rooms that would be suitable for classrooms, workshops, and counseling,
as well as its availability of an elevator and ADA accessibility between rooms and floor levels.

Findings for Approval
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No changes are proposed with this application to the building’s exterior or interior. The availability
of public transportation for participants and on-site parking for employees make it a convenient
location for this Civic Activity.

C. That the proposed development will enhance the successful operation of the surrounding area in its
basic community functions, or will provide an essential service to the community or region.

The proposed Day Reporting Center will: (a) enhance the operation of the surrounding area by making use
of a vacant commercial building, and (b) provide an essential service to Oakland by facilitating the
successful reintegration of parolees returning to Oakland.

D. That the proposal conforms to all applicable design review criteria set forth in the design review
procedure at Section 17.136.050.

No exterior changes are proposed; therefore, the project is not subject to Design Review.

E. That the proposal conforms in all significant respects with the Oakland Comprehensive Plan and
with any other applicable plan or development control map which has been adopted by the City
Council.

The project site is located in the “Community Commercial” Land Use area of the General Plan’s Land Use
& Transportation Element (LUTE). The Intent of the classification is: “fo identify, create, maintain and
enhance areas suitable for a wide variety of commercial and institutional operations along the Cily’s
major corvidors and in shopping districts or centers.” The desired character and uses for this Land Use
area may include, “neighborhood center uses and larger scale retail and commercial uses, such as auto-
related businesses, business and personal services, health services and medical uses, educational facilities,
and entertainment uses. Community Commercial areas can be complemented by the addition of urban
residential development and compatible mixed-use development.”

The project site is located along Telegraph Ave., which is a Key City Corridor (see General Plan LUTE,
City Structure Diagram, page 6) with a Strategy Objective of ‘Grow and Change’ (see General Plan LUTE,
Strategy Diagram, page 122). The proposal conforms to the following Policy and Objectives of the LUTE:

Industry and Commerce Goals

Policy I/C1.11

The City should expand and coordinate job training opportunities of Oaklnd residents by supporting
programs sponsored by the Oakland Unified School District, local community colleges, the Port of Oaland,
and other educational institutions or vocational training establishments.

Neighborhood Activity Centers

Objective N10
Support and create social, informational, cultural, and active economic centers in the neighborhoods.

Staff finds that the project, to establish a Day Reporting Center in an existing vacant commercial building (an
“Extensive Impact Civic Activity”), which provides social and health-related services to a specific group within
the Oakland community, conforms to the goals and objectives of the “Community Commercial” General Plan
Land Use and Transportation Element (LUTE).

Findings for Approval
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Attachment B: Conditions of Approval

1. Approved Use
Ongoing

a) The project shall be constructed and operated in accordance with the authorized use as described in the
application materials, staff report, and the plans dated June 14, 2010 and submitted on June 14, 2010,
and as amended by the following conditions. Any additional uses or facilities other than those approved
with this permit, as described in the project description and the approved plans, will require a separate
application and approval. Any deviation from the approved drawings, Conditions of Approval or use
shall required prior written approval from the Director of City Planning or designee.

b) This action by the City Planning Commission (“this Approval”) includes the approvals set forth below,
This Approval includes:

A Major Conditional Use Permit to establish an “Extensive Impact Civic Activity”, i.e. a Day Reporting
Center, (a facility which provides services to up to 100 parolees per day (up to a maximum of 50 at a time
with consideration given to the transition/overlap of participants between the morning and afternoon
sessions. ) between the hours of 9:00 a.m. to 7:00 p.m., Monday through Friday and 12:00 p.m. to 5:00 p.m.
on Saturdays and Sundays, operating under a contract with the California Department of Corrections and
Rehabilitation) at 3333 Telegraph Avenue in the C-40 Community Thoroughfare Commercial Zone.

2. Effective Date, Expiration, Extensions and Extinguishment

Ongoing ‘

Unless a different termination date is prescribed, thlS Approval shall expire two calendar years from the
approval date, unless within such period all necessary permits for construction or alteration have been
issued, or the authorized activities have commenced in the case of a permit not involving construction or
alteration. Upon written request and payment of appropriate fees submitted no later than the expiration
date of this permit, the Director of City Planning or designee may grant a one-year extension of this date,
with additional extensions subject to approval by the approving body. Expiration of any necessary
building permit for this project may invalidate this Approval if the said extension period has also expired.

3. Scope of This Approval; Major and Minor Changes
Ongoing
The project is approved pursuant to the Planning Code only. Minor changes to approved plans may be
approved administratively by the Director of City Planning or designee. Major changes to the approved
plans shall be reviewed by the Director of City Planning or designee to determine whether such changes

require submittal and approval of a revision to the approved project by the approving body or a new,
completely independent permit.

4. Conformance with other Requirements
Prior to issuance of a demolition, grading, P-job, or other construction related permit

a) The project applicant shall comply with all other applicable federal, state, regional and/or local
laws/codes, requirements, regulations, and guidelines, including but not limited to those imposed by
the City’s Building Services Division, the City’s Fire Marshal, and the City’s Public Works Agency.
Compliance with other applicable requirements may require changes to the approved use and/or plans.
These changes shall be processed in accordance with the procedures contained in Condition of
Approval 3.

Conditions of Approval



Qakland City Planning Commission - September 1, 2010

Case File Number CM 10-158 Page 12

b) The applicant shall submit approved building plans for project-specific needs related to fire protection

to the Fire Services Division for review and approval, including, but not limited to automatic
extinguishing systems, water supply improvements and hydrants, fire department access, and
vegetation management for preventing fires and soil erosion.

5. Conformance to Approved Plans; Modification of Conditions or Revocation
Ongoing

a)

b)

c)

Site shall be kept in a blight/nuisance-free condition. Any existing blight or nuisance shall be abated
within 60-90 days of approval, unless an earlier date is specified elsewhere.

The City of Oakland reserves the right at any time during construction to require certification by a
licensed professional that the as-built project conforms to all applicable zoning requirements, including
but not limited to approved maximum heights and minimum setbacks. Failure to construct the project in
accordance with approved plans may result in remedial reconstruction, permit revocation, permit
modification, stop work, permit suspension or other corrective action.

Violation of any term, Conditions or project description relating to the Approvals is unlawful,
prohibited, and a violation of the Oakland Municipal Code. The City of Oakland reserves the right to
initiate civil and/or criminal enforcement and/or abatement proceedings, or after notice and public
hearing, to revoke the Approvals or alter these Conditions if it is found that there is violation of any of
the Conditions or the provisions of the Planning Code or Municipal Code, or the project operates as or
causes a public nuisance. This provision is not intended to, nor does it, limit in any manner whatsoever
the ability of the City to take appropriate enforcement actions. The project applicant shall be responsible
for paying fees in accordance with the City’s Master Fee Schedule for inspections conducted by the City
or a City-designated third-party to investigate alleged violations of the Conditions of Approval. :

6. Signed Copy of the Conditions

With submittal of a demolition, grading, and building permit
A copy of the approval letter and Conditions shall be signed by the property owner, notarized, and
submitted with each set of permit plans to the appropriate City agency for this project.

7. Indemnification
Ongoing

a)

b)

To the maximum extent permitted by law, the applicant shall defend (with counsel acceptable to the
City), indemnify, and hold harmless the City of Oakland, the Oakland City Council, the City of Oakland
Redevelopment Agency, the Oakland City Planning Commission and its respective agents, officers, and
employees (hereafter collectively called City) from any liability, damages, claim, judgment, loss (direct
or indirect)action, causes of action, or proceeding (including legal costs, attorneys’ fees, expert witness
or consultant fees, City Attorney or staff time, expenses or costs) (collectively called “Action”) against
the City to attack, set aside, void or annul, (1) an approval by the City relating to a development-related
application or subdivision or (2) implementation of an approved development-related project. The City
may elect, in its sole discretion, to participate in the defense of said Action and the applicant shall
reimburse the City for its reasonable legal costs and attorneys’ fees.

Within ten (10) calendar days of the filing of any Action as specified in subsection A above, the
applicant shall execute a Letter Agreement with the City, acceptable to the Office of the City Attorney,
which memorializes the above obligations. These obligations and the Letter of Agreement shall survive
termination, extinguishment or invalidation of the approval. Failure to timely execute the Letter

Conditions of Approval
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Agreement does not relieve the applicant of any of the obligations contained in this condition or other
requirements or conditions of approval that may be imposed by the City.

8. Compliance with Conditions of Approval

Ongoing

The project applicant shall be responsible for compliance with the recommendations in any submitted and
approved technical report and all the Conditions of Approval set forth herein at its sole cost and expense,
and subject to review and approval of the City of Oakland.

9. Severability

10.

11.

12.

13.

Ongoing i

Approval of the project would not have been granted but for the applicability and validity of each and
every one of the specified conditions, and if one or more of such conditions is found to be invalid by a
court of competent jurisdiction this Approval would not have been granted without requiring other valid
conditions consistent with achieving the same purpose and intent of such Approval.

Job Site Plans

Ongoing throughout demolition, grading, and/or construction

At least one (1) copy of the stamped approved plans, along with the Approval Letter and Conditions of
Approval, shall be available for review at the job site at all times.

Operational Noise-General
Ongoing. ‘
Noise levels from the activity, property, or any mechanical equipment on site shall comply with the
performance standards of Section 17.120 of the Oakland Planning Code and Section 8.18 of the Oakland
Municipal Code. If noise levels exceed these standards, the activity causing the noise shall be abated until
appropriate noise reduction measures have been installed and compliance verified by the Planning and
Zoning Division and Building Services.

Lighting Plan
Prior to the issuance of an electrical or building permit

The lighting fixtures shall be adequately shielded to a point below the light bulb and reflector and that
prevent unnecessary glare onto adjacent properties. Plans shall be submitted to the Planning and Zoning
Division and the Electrical Services Division of the Public Works Agency for review and approval. All
lighting shall be architecturally integrated into the site.

Signage

Prior to installation of any signage

The design for any exterior signage must be submitted to and approved by the Planning & Zoning Division
prior to installation.

Conditions of Approval



Qakland City Planning Commission _September 1, 2010

Case File Number CM 10-158 , Page 14

PROJECT-SPECIFIC CONDITIONS

14. Safety and Response Plan Parameters
Ongoing
The terms of the Safety and Response Plan (Attachment “E”) and other operational characteristics of the
DRC shall be adhered to, including but not limited to:

a.

The Day Reporting Center (DRC) will operate between the hours of 9:00 a.m. to 7:00 p.m. Monday
through Friday, and 12:00 p.m. to 5:00 p.m. on Saturdays and Sundays. On weekdays, services will be
provided in two shifts: mornings from 9:00 a.m. to 1:00 p.m. and afternoons from 3:00 p.m. to 7:00
p.m.

The DRC shall be fully staffed with qualified, professional employees at all times, which generally
shall include at least 9 full-time employees: one Project Director, one Casework Supervisor, four Case
Managers, one Job Developer, and two support staff.

There will be no more than 50 participants on the premlses at any one time, except as to accommodate
the transntlon/overlap of participants between the morning and afternoon sessions.

There will be a parole agent on-site. The hours of the Parole Agent would “be determined by the DAPO
but would be sufficient to meet the expectations and requirements of Memorandum of Understanding with
the Oakland Police Department (OPD).”

The release of participants from the facility will be staggered and managed to minimize the likelihood
of participants loitering or congregating on the streets, at bus stops, etc. No more than 20 participants
shall be released in any 20 minute period.

The terms of the Safety and Response Plan will be adhered to so as to minimize adverse impacts on the
safety and security of the community as well as of the participants, staff and visitors, including:

A list of Public Safety Contacts and phone numbers shall be posted prominently in the DRC and updated
regularly.

The DRC staff will implement sign-in and sign-out logs, daily attendance records, breathalyzer and
urinalysis testing on a random and probable-cause basis to ensure no drugs or alcohol are being used, and
property searches on participants and visitors to ensure they are not in possession of illegal drugs,
contraband, weapons, etc. Any violations shall be immediately reported to the on-site parole agent and
the OPD for further action.

Center Point shall participate in activities and meetings sponsored by the two Neighborhood Crime
Prevention Councils (NCPC) in close proximity to the DRC facility, including the North
Oakland/Shattuck Area and North Oakland/Greater Rockridge Area. Center Point will also invite
members of these NCPC’s and other recognized neighborhood associations to join the Community
Advisory Board.

In addition to all of the required screening procedures conducted by the Division of Adult Parole
Operations (DAPQO) and Center Point, Center Point staff shall ensure that each participant of Center

Conditions of Approval
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Point’s Day Reporting Center in Oakland shall sign the “Neighborhood Code of Conduct” document prior
to admittance to the program (Attachment “G”).

15. Nuisances

16.

Ongoing
Crime, litter, or disorderly conduct associated with the establishment may result in a revocation of the
Major Conditional Use Permit or a public hearing to consider revocation.

a. Graffiti
Graffiti shall be removed from the premises within 72 hours (3 days) of application.

b. Trash and litter ‘
The Applicant shall clear the gutter and sidewalks along Telegraph Ave. plus twenty feet beyond the
property lines along this street of litter twice daily or as needed to control litter.

¢. Pay Phones
No pay phones are permitted outside of the building.

d. Loitering
The owner, manager, and employees of this establishment shall make appropriate efforts to discourage
loitering from the premises including calling the police to ask that they remove loiterers who refuse to
leave. Persons hanging around the exterior of the establishment with no apparent business for more than
ten minutes shall be asked to leave. Techniques discussed in the manual entitled "Loitering: Business
and Community Based Solutions" may be used.

e. Securing Site
Applicant shall conform to Ordinance 12390 related to securing sites after hours to discourage loitering
and crime on the street, in the parking lots, etc. Street-facing windows shall be maintained free of
curtains or other visual obstructions so as to maintain clear sight lines inside the facility from outside,
and from inside to the sidewalk and street.

Operational Project Conditions
Ongoing

a. This facility shall meet all Uniform Building Code standards to the satisfaction of the Building
Department and Fire Code requirements to the satisfaction of the Fire Marshall at all times.

b. Center Point shall maintain evidence of on-going compliance with all CDCR contractual requirements
and other applicable State and Federal requirements for City review at all times,

c¢. The parking spaces shall be striped and maintained at all times. Additionally, no inoperable vehicles
shall be stored in the parking area at any time.

d. Landscaping shall be maintained in a healthy and thriving condition at all times to the satisfaction of
the Planning Department. Such maintenance shall include regular watering, weedmg, pruning and
replacement of dead or dying plants.

e. All exterior lighting shall be maintained to the satisfaction of the Oakland Police Department.

Conditions of Approval
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f. A permanent location shall be provided for the trash enclosure prior to occupancy of the use and
subject to Planning Department approval.

17. Compliance Review
(Within 6 months of commencement of operations)

——-—The project shall be re-evaluated for compliance with conditions of approval and impacts by the Planning ~

Commission within 180 days of commencement of operations. The Applicant shall initiate said
Compliance Review by paying the Reconsideration/Revision fee to the City Planning and Zoning offices
(currently $1,803.87).

APPROVED BY:
City Planning Commission: (date) (vote)

Conditions of Approval
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in partnership and collaboration with the California Department of Corrections and Rehabilitiation, Division of
Adult Parole Operations (CDCR/DAPQ), Center Point, Inc has developed this Safety and Response Plan to
address the Agency's commitment to having a positive impact on the participants, the neighborhood and the
surrounding community in which the Day Reporting Center (DRC) is located. Center Point will work closely with
community-based agencies, businesses, neighbors, local law enforcement fire, and medical emergency teams,
and the local and regional offices of the CDCR/DAPO to help ensure adequate, appropriate, and rapid
responses to issues of potential concern.

Center Point has developed this Safety and Response Plan in order to:

Promote the safe, efficient, regular and routine operations of the Day Reporting Center.
Ensure the safety of neighbors, community members, local merchants and their customers.
Promote the safety and security of the Day Reporting Center staff, participants and visitors.
Implement appropriate and prompt responses to events and incidents of concern.

el ) e

The Day Reporting Center is a formal collaboration between Center Point and the Division of Adult Parole
Operations. Center Point and DAPO each have specific roles and responsibilities in the development and
implementation of this Safety and Response Plan, including the formalization of relationships and response
protocols with the Oakland Police Department. . '

Law Enforcement :

The Division of Adult Parole Operations, the Oakland Police Department, and the Alameda County Probation
Department have developed a Police and Corrections Team (PACT) Inter-Agency Mutual Aid Agreement
(see attached Oakland Police Department Memorandum of Understanding) to address and respond to
community incidents related to parolees and probationers. The PACT has been developed to closely monitor .
parolees and probationers, reduce the crime recidivism and jail-return rate of persons on probation and parole
and to provide intervention services including rehabilitation, counseling, job training, and mentoring. The Day
Reporting Center serves as a centralized location and primary referral for these coordinated services.

PACT procedures and policies include emergency responses to crime-related community events involving
state parolees; protocols defining required team members (including Oakland Police Department, Alameda
‘Probation, and State Parole); single points of contact between each team; probation and parole visits, checks,
and searches; monitoring and supervising persons on probation and parole; and referring probationers and
parolees to appropriate outreach, counseling, and rehabilitation programs. The Mission and Objectives of the
PACT include the establishment of protocols that focus “primarily on rehabilitiation and intervention, but utilize
incarceration when there is a threat to the public”.

The Standard Operating Procedures of the PACT are not available to the public, as they include critical
strategic procedures which are directly related to the effectiveness and safety of PACT members and the
public. Center Point and the DRC staff will adhere to all PACT requirements, requests for information specific
to DRC participants, and will provide full access to law enforcement officials during and after all incidents that
require law enforcement involvement.

Parole Agents .

Center Point will provide on-site Parole Agents with a secure and dedicated office fully equipped with
telephone and internet connections at the Day Reporting Center. DAPO Parole Agents are fully vested and
armed law enforcement officers who can restrain and arrest parolees who are deemed to be a threat to
themselves and/or the public. Parole Agents, under the coordination and supervision of the Parole Unit
Supervisors, serve as the lead partners in responding to safety and security concerns during the regular
business hours of the DRC. Center Point’s Day Reporting Center staff will respond appropriately and as
determined by this Safety and Response Plan when a Parole Agent is not on-site. ‘

The hours of the on-site Day Reporting Center Parole Agent shall be determined by DAPO but shall be of a
sufficient number of hours to meet the expectations and requirements of the Oakland Police Department PACT
Memorandum of Understanding. Additionally, Parole Agents from Parole Units in and around Oakland
(Edgewater Units 1, 2, and 3 — the primary source of DRC referrals; Berkeley 1 and 2; Hayward and San




Leandro) will visit the DRC facility on a regular basis to conduct routine field visits with participants under their
supervision. Drug testing and other routine monitoring and supervision activities will also take place during
these announced and random Paroel Agent visits to the Day Reporting Center.

The presence of Parole Agents and their monitoring activities will provide additional safety and security for the
Day Reporting Center program and the surrounding community.

Incident Reports

Center Point’s Day Reporting Center staff will provide incident reports to DAPO regarding any adverse or
unusual participant behavior (including unexcused absences from scheduled activities and services). These
reports will be given to the on-site Parole Agent as well as to the Duty Officer at the Edgewater Drive Parole
Unit (the primary source of referrals and the location of the supervising agents).

Incident Reports will be reviewed by the Parole Agent, DRC Case Manager, and other service providers where
relevant and additional rehabilitative services and interventions will be implemented to address the parolees
behavior and conduct. Depending on the context and severity of the observed behavior, participants may be
discharged from the program and referred to DAPO for additional sanctions.

Emergency Event Responses

Ceter Point will notify identified law enforcement agencies as required when there is a perceived or actual
threat to public safety or in the event that a participant is deemed to be a danger to him or her self or others.
Center Point will utilize the following procedure when there is a emergency:

Event \ Contact Agency
Incidents or threats of violence within the DRC facility On-Site Parole Agent
Edgewater Unit Duty Officer
v Qakland Police Department (if required)
Incidents or threats of violence within the community involving | On-Site Parole Agent
DRC participants | Edgewater Unit Duty Officer
Qakland Police Department (if required)
Health Emergency (DRC Participants) Contact 911
Health Emergency (DRC Staff) , Conact 911
Psychiatric Emergency Psychiatric Emergency Services
Alameda County Behavioral Health Care
Fire : Qakland Fire Department

Center Point has an extensive history providing rehabilitative services in residential, institutional, clinic, and
outpatient treatment settings. Through this more than forty years of experience the Agency has addressed and
appropriately de-escalated participants in varying degrees of emotional and psychiatric distress. The Day
Reporting Center staff will receive training, direction, and ongoing supervision in the implementation of the
policies and procedures addressing: an assessment of behavior and conduct; strategies for de-escalating and
calming agitated participants; appropriate use of a quiet room, including documentation, to assist in defusing
anger, anxiety, or tension; and how to properly and accurately report behavior and conduct that allows a
qualified clinician to determine the need for a possible involuntary psychiatric hold.

- Allincidents will be recorded on Center Pomt and CDCR Incident Report Forms. Incident reports will be
reviewed within 24 hours for additional investigation where warranted and further actions may be taken as
required to mitigate the possibility of repeat incidents or emergencies.

Fire and Emergency Evacuation

Center Point has a DAPO and Oakland Fire Department fire evacuation plan for the DRC facility. Emergency
“evacuation routes are prominently posted at all points of egress from the facility and in areas where particpants
and staff congregate. Center Point will conduct monthly fire drills to ensure that all staff and DRC participants
are aware of the fire evacuation plan, Fire extinguishers will be inspected and charged as instructed by the




manufacturer and as required by the Oakland Fire Department. The facility will be reviewed and approved for
scheduled fire prevention and safety inspections as required by the Division of Adult Parole Operations and the
Qakland Fire Department, but no less than once every two years.

Public Safety Contacts Procedures

Center Point has developed policies, procedures and protocols for members of the public and the DRC staff to
use for regular and emergency public safety and information contacts. The following are the primary points of
contact for emergencies, complaints, information, and general questions about the Day Reporting Center.

These contact phohe numbers (all numbers will be provided upon approval) are prominently posted in the Day
Reporting Center and are updated regularly.

Center Point Emergency Contact (Seven Days/Week, Twenty-four Hours/Day) 415-XXX-XXXX
Center Point Senior Management (Monday ~ Friday 9:00 - 6:00) 415-XAK-XXXX
Center Point Senior Management (Off Hours Emergency Contact) 415-XXX-XXXX
Center Point Day Reporting Center Director 415-XXX-XXXX
Center Point DRC Community Advisory ‘Board. Liaison - B10-XXX-XXXX
Center Point Medical Clinic ' 415-XXX-XXXX
Center Point Psychiatrist BT 415-XKX-XXXX

Division of Adult Parole Operations, District Administrator (Monday — Friday 8:00 - 6:00) 510-5677-2000
Division of Adult Parole Operations, Edgewater Unit (Monday -~ Friday 9:00 ~ 6:00) 510-577-2407
Division of Adult Parole Operations, Office of the Day (7 Days/Week, 24) Hours/Day 510-577-XXXX

Oakland Police Department | 510-XXX-XXXX
Oakland Police Department, Local Precinct 510-XXX-XXXX
Oakland Fire Department ‘ | ~ 510-XXX-XXXX
Qakland Psychiatric Emergency Services ‘ ‘ 510-XXX-XXXX
Neighborhood Crime Prevention Counéils (NCPC) 510-XXX-XXXX
City of Oakland, Mayor’s Re-entry Task Force : . 510-238-6905
Emergency Medical Response Team 510-XXK-XXXX
Detoxification Program 510-XAXK-XXXX

In the event that a Day Reporting Center participant requires immediate transportation to the emergency room,
local detoxification program or other emergency services, Center Point will make arrangements with the
“paritcipant’s familyor friends or will provide transportation as required.

Breathalyzer/Urinalysis Testing '

Drug and alcohol use can adversely impair judgement and promote irrational descision-making and behavior.
Durg and alcohol use is expressly prohibited for all parolees and the DRC will promote a drug and alcohol free
lifestyle. Center Point believes that breathalyzer and urinalysis testing can be used to promote long-term
recovery. Center Point will conduct breathalyzer and urinalysis testing for all DRC participants on a random
and for probable cause basis. Participants will be selected in a manner that ensures that they are tested for
alcohol and illicit drug use during each phase of the program. Breathalyzer and urinalysis testing will be

 conducted ’by trained and experienced DRC program staff.

- Positive results from an Instant Test will trigger an automatic submission of the urine sample to Center Point
Diagnostics for a full drug and alcohol screening to confirm the positive result. Positive Breathalyzer and
Instant Tests will be reported to the DAPO representative and the Agent of Record or the Officer of the Day.




Incidents of participants refusing to submit to testing will be considered a positive test and will be reported to
the AOR, Officer of the Day or DAPO Unit Supervisor immediately. Sanctions for positive tests will be
addressed and implemented on a case-by-case basis with the input of DAPO and the Agent of Record.

Property Searches

All DRC participants and visitors to the facility are subject to random property searches. Searches will be
conducted by DRC staff and/or the On-Site Parole Agent, as warranted. Participants found to be in possession
of illegal drugs, licit drugs suspected for illegal use, contraband, and/or weapons will be immediately reported
to the On-Site Parole Agent and the Oakland Police Department for further action. A Center Point and CDCR
Incident Report will be completed and appropriately reviewed by DAPO and the DRC Program Manager.

Neighborhood Crime Prevention Councils & Community Advisory Boards

Center Point will participate in activities and meetings sponsored by Neighborhood Crime Prevention Councils
(NCPC) in close proximity to the DRC facility. The two NCPCs that Center Point will engage with are the North
Oakland/Shattuck Area - Police Beats 8X and 14X (Hoang Banh - 238-6566 or hbanh@caklandnet.com), and
the North Qakland/Greater Rockridge- Beats 9X, 10X, 10Y, 11X, 12Y and 13)( (Paul Brekke-Meisner - 238-
3102 pbrekkemeisner@oaklandnet.com).

Center Point will also invite members of these Neighborhood Crime Prevention Councils and other recognized
neighborhood associations to join the Community Advisory Board.

DRC Staff Security Clearances '

Center Point will ensure that all DRC staff meet the requirements for clearance to work in a CDCR setting or
program. None of the DRC staff members will be currently under parole or probation supervision; all will be
free from supervision for a minimum of three years; none of these individuals will be identified as a person
involved in the trafficking of narcotics; and none will have any arrests or drug and/or alcohol related convictions
during the past three years. All candidates will be 18 years old or older.

Fraternization Policy

At the time of hire, the CDCR Digest of Laws Related to Association With Prison Inmates/Parolees and their
families (CDCR Form 181), as well as CDCR regulations pertaining to safety and security issues, appropriate
staff-parolee boundaries, the dress/code, and Center Point and CDCR policies, including those related to
sexual misconduct (Title 15, California Code of Regulations), is reviewed with new employees . New
employees must sign an acknowledgment of receipt of a copy of these policies and will receive an orientation
as to their practice and application at the Day Reporting Center. DRC staff will receive routine annual training
regarding fraternization and over-familiarity with parolees and their families.
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fw Memorasdom of Dndeestanding (MOU) is being executed by the aguncies listed me for
surpose of forming the Oakland Police And Carreetions Team (PACYT). The agencies
lmmi agme w abide by the tevms and provisions of this MO ﬁmmghow the dugation ofithiy

jount operation.

Pmbamm Bﬁﬁmﬁ

Thete e approximpately 3000 tegisired parolees and 000 pmmamw living in Oskland

Miasiy of tiese tadividuals do mot cwn;aiy with the Taw or amimd condiions of parole mci!m*
prvbation. Ow sverage, there are over 800 parpless at farpe and 2000 probaton violators i
Oakland 107 estimated thak persons on ywbam and pamia comeit orer 5(3% of the crmmcs.

1

MM m Laakdand, ;

To reduce crme o Oakland, we must roduce the xmdwmm rate of persons on pmbaﬁ ;
parole and hald them accountable to live withis all wd’w copditions. i
i

t

L MISSION AND ORJECTIVES

A. The mission of PACT is 1o redoce the crime rr:mﬁiwm anr] gad«rmm rxw af
~ persons ob probation and payole i order to feduce (e overall crime. in Gak}md
~“This will be sccomplished by idemifying those persoas wht are at a high v'v;k of
veravaing to prison; ahd providing bervention services, to inchude; |
rehabilitation, comascling, job kaining, mentoring, and io sopeat cases,

 incarceration.

B.  The waniwill closcly mpawm: and monitor “high remmerate” persons,
rerognize warning mg;miﬁ and I fervene at the first signs «f problems. Far
purposes of the tean, Warning sigoals are refleced by the vioktion of the |
specific conditions of probaion and parole. Condiions inciude, missed
meethogs, substance abuse, snziployment (or the Iack of tryiog to gain |
espployient), loitering in areas known. for pareotics, associating with: mm

{

crmmk ar other violations of the conditions of pmbman andlor parole, i

€. "I’hc rear will establish a pwtmaz that focuses pnmmxy on rehahilitation wﬁ
inirevention, but wiilize incarcerstion when there is 2 threat tobe public as
- evident by repeat probarica/parole viclations or new criminz! charges. Io bm
of incarceration, the Probation Department and the Departoient of E:wmmnm
will mandate ovrgcach services récopunended by the s aad apply ;
administrative sanctions to hold persons accountable for their actions. szxmmm
will inchude, but not limited to, comsmumity service and fines.



D, The ontlined protacols will be applied against pexson(s) that violate condifions
of their probation and parole that have been identificd by th: cam as “high)
Parole Protocol

Y

Vislation . Sanction

Farst Cownseling/Outreach Services ;
. Secand Admnin. Sanction (30 days)/Coanscliog |
Thicd Tearceration (60 days)/Admin, Sanetion (60 tiny&)
Fouwrth Tncarceration {6 mo. Y Admin, Sanction (90 days)
Fifth . Incarcerstion (1 year)

Probation Protoco

Niptation : Samction
P Coungeling/Ontreach Scrvices

Third : Admin. Sanction (60 days)

Feurth Probation Violation Petinion (6 month) |

Fifib : Probatinn Violation Petition (1 yr.)

E. The probation and/or parole officers msgmi 0 mez teany will supsevise m&m
assigped to work crews as parnt of administrative sanedons. Work crews will be
formed opce 3 week for an B-hour day. The feam leader will mfdmm mﬁz

ihc Cﬂ‘y of Cakland 1o obain sguipment.

1n. QRG&NI%&TTW

A ~~“£mm?ﬁrm Supecvizor SR -
4

“f

jent gg:zfgmﬁmf Police

B

T OB T&am Mmmg
‘I’mm ms:mw will tnclude the f*eziewmg full thowe Wmﬁml

i amm Police Mgmt -
& Oakiand Police Officeds . V1
2 Californiz Departmos of ﬂmmm& ?:m}ia Officers

2 Mamx}a Cwniy Probation OF




C.

Team Duties/Respomsibilities
Provide a single point of contact between Parole, Probiution and Police,

o

«

v’)"

“probation/parcle, and witise case manag:

Creete a local datibase

Panticipate in Law Bafors
Conduet probtion and parole visils, chm;ﬁ; m -

affu:rs

Desiga 4 formmia b identify the Top 300 “High-Risk™ persous on
eenent file.

Closely monitor the Top 300 offenders for wmmng signals.

e o St oS
t Aviomated T Data Systein (LEADS).

PCTSONS,

af aﬁ Oakland pam’lm antl probationers by Area,

Develop Smnsnary Profiles and Information Mwm foor diswribution to ficld

4

Coz:ﬁuci surveillante of carmer offenders on probation/parole.
I?ai:ﬁiwa paraie/probation sweep for wanted offonders,
Mouitor and Sapoivise persous on probation/parols.

Conduct subsiance abuse wstiag.

Aot field officers of the seicasc of all mﬁhmt perions fFom jail/prison.

R&kr persons. to the aymmw outreath me. covnseling,
pehabilitation, job taindeg, &

D, Team :imgxmmt & Mxm

The toam Wdi be as%gm&! to the Cripnipal Ix;vtsmgaimn Divition and operste

mﬂmw Police # A; Saisrvanion Buddi

; I’amﬂfﬁv&mmﬁ:

EBach pxmcmﬂmg agancy will be m;pami’b}e fm‘ r.hz: full piiveent of its”
personnel assigned to PACT and such sajary shall be dremad 1o be full salary
and payai:!e 15 such assigned personncl op duty mm the Py CT Task ﬁf}razs
| |

g

¥
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Vehicles

 peace officer i their own jurisdiction. R |

 unposed on the pacUciparin

Each partcipating and core agency will notify the Team Supeoisar of any
gvextinn: CONSITAILS for their pasonmel. ’

!

Fach ?&gmcy will provide their wang members with 3 vehicle, and provide ma
file} ami paineaance for that vebicle. Al agencies, whether providing a vehicle

or o, mﬁﬁt msa&msxbk for any clsitos arising out of the operaton of any

PACT vehicle by that agency's feain mewber. This will inclvde both Liability
] i

- Other equipment inchiding, bt uot limited to, inbouse co'vert squipruent, office

ciptipment, computers, hand fools, cameras, video equipment, and safety
cquipment will be supplied on 2 loan basis from the participating agencies.

For the purpose of indemnification, each participating agescy of the! Oakland

Police And Correction Team (PACT) shall be responsible or the acts of ity
pmici@xﬁinﬁ:eﬁﬁm:r(ﬁ} and shall incay auy lisbilities adsing out of the sexvices
and activitics of those officers while pariciputing in PACT operations. |

Presonnel assigord to the PACT shall be deemed 1o be conlinuing noader the

wﬁ;ﬂﬂyﬂwﬂi of their jurisdiction snd shall have the sanie powers, duties, |-
privileges, responsibilities and imononities as ate confesred wpon them as %

i
H

i

Fach core and participating agency agrees to defend, indermify snd hold é
is
]

harmless any sther partics to this agreement 1o the extent il any Hability

g agency duc 1o the acts or omiusions of the agency’'s

cmployce. In addition, any core or participating agency shall be Liable faq-wy
workanan's compensation or similar benefit extended 1> 15 tmplayees.

i

~which shall be prepared by.the team Supervisor. The completed SOP willibe
subject 1o review und approval by the Department hoads of each participating
- agency. The SO shall specify pobcies and procedures for the PACT. |

All PACT members shall abide by the standard operating pe:‘m&ﬂﬂr«ﬁ&*(ﬁ@ﬁ)
be




These policics apd procedires shatl ioclode, but vot be Yeiied to, the following
specificd acticles: - |

A. Inapy simation whexe there is 2 conflict betwesn the policies and procedures
of the PACT aud any participating agency, the lecam meyaber shall abide by the

ot restrstive durectives.

B The investigation of officer iavolved shootings and vehicle accidents shall be
baslled by the ageocy of jirisdiction in which the incident ocours. Nothmg
preciudes furthey mvestigarion or concurroat investigation by the individnal

agency of the PACT members. |

¢, The PACT will conduct preliminary investigations of on-view cascs observed
by team members.  Aay fusther investigation o leads tw other types of
eriminal activity will be the responsibility of the ageacy f jurisdiction.

rs shall be handled jointly by te Team

0, Evahatons of PACT memh
SUPEYVISOIS dmd the inéiﬁd%i apency

. |
E. Thereleasc of scdia information regarding the PACT operations will Jbé
~cpordimaed through e 1£am SUPErvisor.

F.  The PACT supervisor will be responsible for iﬁpﬁ‘&mﬁﬁﬁi—i}g 2 monthly i

reporting system of team activities and accomplishments. The monthly Yeports
will be used 10 generaiz the quanterly yeports given o ths Agency Heads at the
end of each calendar quarter. g
6. Complaints against PACT members will be evaluated, ard if applicable,
forwarded to the individual agency for investigation. Disciplimry action will
be yesomwended and approved solely by the concemed itgeacy.

VI,

Pagicipating sgencies yay amend any ‘portion of this agrecment by @ majority
vote of the quorss. : 3

i

i
i
?

Purticipating 3gencics 108y elect 1o feominate thit agresment prior ,m the
" designated Rumination date.  Any paticipating ageacy, which chooscs i@

terminaw iis pavticipation in this agrecment, shall indicate such intent in writing
stating its reasons for tenmination. = ' |
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{ by and between:

This agreement is executed and adopted this o dayelf

The updersigned state they represent and have ttm authonity, to exceute this

Agreement o behalf of their respective ageosies/doparaments and, in signing

this agreesnent, concor with and support the Okl
‘Peobation & Parole Teamas set ford in this Agreemenl ant! for the pexind

purpose x5 staled herein.

T L. Word, Chiel of Police

Oskdand Polics Deparunent

T Regioual Manager
California Dept, of Cortecnons

Sylvia Johmson, Chicf
Alamuda Co. Probatior, Dept

land Potice: Depaxtment Police,







CENTER POINT'S DAY REPORTING CENTER IN OAKLAND

NEIGHBORHOOD CODE OF CONDUCT

Congratulations on your decision to volunteer to participate in the Oakland Day
Reporting Center! The staff at Center Point looks forward to assisting you in your efforts
to obtain a job, enroll in trade school or college, and to obtain sober living housing if you
are in need of a positive and supportive place to live while attending the Day Reporting
Center. We also can assist you to abstain from using illegal drugs, learn how to develop
a personal budget, open a checking and savings account, reunite with your family and
practice making good decisions that will help you to be accepted into the community as
a productive and law-abiding citizen.

As a new member of the Day Reporting Center (DRC), you are expected to conduct
yourself in a respectful manner in and around the facility at all times, including the times
before and after you arrive each day to the DRC program. Center Point is new to this
neighborhood and we are very committed to being excellent neighbors, which includes
all of the parolee-members of the DRC.  Here is a list of rules that each prospective
member must agree to before we can admit you to the program:

1. You are encouraged to take public transportation to and from the DRC facility.
There are several bus lines that have stops very near the facility. There are bus
schedules available for you to pick-up at the front counter and are also posted on
the bulletin board in the reception area. We can provide bus tokens and fast
passes for members who are in need of financial assistance. Please see your DRC
Caseworker if you need bus fare or other transportation assistance.

2. If you must utilize a vehicle to get to and from the DRC, you must first get
- approval from your Parole Agent and DRC Caseworker. You will need to furnish
your DRC Caseworker with a copy of your driver’s license, vehicle registration,
~and insurance verification card. You can only park your vehicle in off-street
parking places or paid parking lots. At NO TIME CAN YOU PARK IN THE
PARKING LOT OF THE BUILDING! Your vehicle will be towed!

3. Once you arrive at the DRC, you are expected to immediately enter the building
and sign in at the front desk. There is NO LOITERING, CONGREGATING, OR
HANGING OUT allowed in the front or on the side of the building AT ANY TIME. If
you need to go outside for a break, there is a designated area in the rear of the
property. While in the break area, observe the signs that will remind you to
“KEEP YOUR VOICES DOWN IN RESPECT FOR THE NEIGHBORS.” No more than 5
DRC members can be in the break area at any given time without a staff member
present. So if you are the 6t person, return to the building and wait your turn.

4, Smoke breaks will be at designated times that will be scheduled by the staff on
duty. There is a designated smoking area behind the building. Smoke breaks will
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be staggered throughout the day, but there is a limit of 5 members that can enter
the break area at any one time. While in the break area, observe the signs that
will remind you to “KEEP YOUR VOICES DOWN IN RESPECT FOR THE
NEIGHBORS.” Due to severe health risks to yourself and others associated with
tobacco products, you are encouraged to quit smoking while in the DRC program.
We have Smoking Cessation classes to help you quit. Please see your Caseworker
to enroll in the Smoking Cessation classes.

5. You are expected to conduct yourself with dignity and to respect the neighbors at
all times. Be courteous and polite to persons you meet on the street and in the
local businesses. Do not use profanity or make comments that might offend the
neighbors or passersby. You are to go directly inside the DRC building once you
arrive in the area. If you arrive before business hours, you are to wait in the
break area until staff arrives to open up the facility. Upon leaving the facility, go
directly to the bus stop or to your vehicle. If you are walking, go directly to your
destination. There is no loitering or hanging around outside the facility or in the
surrounding neighborhood at any time.

6. You are welcome to shop at the local businesses within the area, but remember to
be courteous when you are shopping. Loitering or hanging out near local
business entrances is not allowed at any time.

7. Do not hang out on or near the property or other businesses in the area, other
than to help maintain the neighborhood when instructed to do so as part of your
2 hours of community work that you will be required to perform each month. In
addition to cleaning the neighborhood, other volunteer duties can include
sweeping the sidewalks next to the building and to the end of the street,
removing the leaves and other debris that can clog the street sewer drains during
the rain season, removing graffiti, and/or other duties in other parts of the City of -
Oakland that will be assigned by your Caseworker or Parole Agent.

8. Drinking alcohol beverages, being under the influence or in possesion of alcohol
and/or illegal drugs is forbidden at all times while you are enrolled in the DRC.
Random drug tests will be performed on a routine basis. Any parolee-member
that tests positive for alcohol and/or illegal drugs will be discharged from the
program and your Parole Agent will immediately be notified.

I have read the above rules and agree to follow them. I have been informed that
violating the above rules is grounds for disciplinary action, up to and including discharge
from the Day Reporting Center. I also understand that any rules violations will be
reported to my Parole Agent and that he/she may impose additional sanctions,
depending on the severity of the infraction.

Printed Name CDCR Number Signature Date
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Oakland Parolee Day Reporting Center — 3333 Telegraph Ave — Center Point Inc.

Contractual Requirements for Zoning Approval in RFP P10.0003

Acquire and maintain throughout the term of the contract an approved zoning letter from the city/county where
services will take place. The zoning letter must be signed by an official of the city/county indicating that the facility
location is not in violation of any zoning requirements or that the city/county does not object to the services being
provided at the specified address.

Overall Concerns:

Safety: Center Point’s lack of experience and preparedness for handling safety issues that may arise in
the building or with adding hundreds of high-risk parolee’s in the neighborhood.

Negative Economic Impact: Representing the property owners and merchants the CBD fears that
bringing literally hundreds of parolee’s into the neighborhood already struggling with safety issues will
drive customer’s away and that will in turn drive down rents and property values which all work against
the stated goal for economic revitalization.

Statement of “Voluntary” Only Participants
a. Center Point has represented that all participants will be volunteers.
b. “The DRC program is a three-phase, voluntary and mandatory remedial sanction program ...”
hitp://www.cdcr.ca gov/Parole/Program_Development Unit/DRC/

Statement of “Non-Violent” Only Participants
a. Center Point has represented that all participants will be non-violent offenders.
b. The State in the RFP P10.0003 for the grant says that “All parolees are eligible for this program.”

Statement of “Parole Agent will be on-site at all times”

a. Center Point in its public meeting on July 7, 2010 stated at first that a State Parole Agent would
be on-site at all times. When pushed further they changed to say a State Parole Agent would be
on-site some of the time Monday — Friday but on call for all hours of operations.

b. The State in the RFP-P10.0003 makes no commitment to providing any State Parole Agent and
only mentions that the contractor must supply a minimum of 110 square feet for use by one state
staffer from the Department of Rehabilitation and Corrections.

Statement of the number of people being concurrently served and therefore the required minimum
staff for the building when in operation is unclear

a. RFP P10.0003 states that they are to serve a minimum of 300 parolees a year in a 180 to 300
day long program (three phases and aftercare) and that the facility itself must accommodate up to
100 concurrent parolees‘??iivith @ 1 employee to 18 parolee ratio.

b. Center Point in its public meefing on July 7, 2010 stated they believe there would only be 35-45
parolee’s during the given 4 hour time periods they hold classes therefore bringing 70-90
parolees on-site per day. They discussed the number of people entering/leaving including those
participating in the Cal Trans projects which made it difficult to get an exact number. At one
point, they said there could be 50 or more parolees on-site with intakes, orientation and
assessments and running a three/four phase program that required a set number of hours that 2
participant must be on-site during a given week.

¢. There is a concern that the program will bring far more than 300 unique parolees into the area as
Center Point staff said they only accept a low percentage of applicants however to do this
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stringent acceptance process they must then bring many more potential parolees on site to
perform intakes and assessments.

5. Concerns with Center Point and the Parolee Day Reporting Center

a.

b.

®

f.

High Risk Felons
i. State in its own web site refers to these individuals as those at “increased risk of violating

their parole and/or returning to custody”.
http.//www.cdcr.ca.gov/Parole/Program_Development Uni/DRC/

ii. Statein the RFP P10.0003 for the grant says that participants will be “determined by a
risk assessment to be of moderate to high risk to re-offend.”

No Demonstrated Mutual Aid Agreements with Law Enforcement

i. Center Point is required in the State RFP P10.0003 to have Mutual Aid Agreements in
place with multiple law enforcement agencies. They are also required to “have a positive
relationship established with the local law enforcement agency.”

ii. Center Point has not demonstrated that it has received the required official Mutual Aid
Support Agreements with the Oakland Police Department, Alameda County Sheriff and
California Highway Patrol.

Center Point is required to provide adequate security not the State

i. State RFP P10.0003 requires the agency to “ensure that the staff on site can adequately
ensure the security of all staff and program paroclees.” Also the RFP states that the
contractor must “Ensure the DRC facility is secure by providing adequate supervision
during hours of operation.”

ii. Center Point has not provided any detailed safety/security plan outlining policies,
procedures and staffing that demonstrates that they have adequately ensured the
security within the building let alone in the neighborhood.

Center Point’s lack of safety plan/security plan including policies, procedures and staffing

i. When asked directly about this issue Center Point staff said simply if there was an issue
they would call 911 if the State Parole Agent was not on-site. When we asked how often
the police have been called to respond to issues at other Day Reporting Centers they

_ were not able to provide that information as they have had no previous experience
running a facility like this. T
Center Point has not previously run a Parolee Day Reporting Center

i.  While the agency may have significant experience running drug treatment and recovery
programs and some joint public-private prisons in California and Oklahoma they lack the
specific experience of running this type of program where they have significantly less
control of their clients.

ii. Center Point's own staff have consistently misspoke or misrepresented key facts about
the parolees and how the program is to operate which raises concern that they are not
prepared or trained to operate this type of program. This lack of experience and
knowledge was clear when asked how often have police been required to come onsite to
other DRC facilities and they were not able to answer that question.

State CDRC has recently created problems selecting locations and non-profits for other
Day Reporting Centers including placement near schools

i. "We knew the school was there. In San Francisco, there's logistically, many, problems,
but nothing in the penal code prohibits the program from having [a school nearby] right
now.” http:.//blogs.sfweekly.com/thesnitch/2010/04/corrections department no_choi.php

ii.. The fact that State officials are unable to use even their own best judgment on site and
contractor selection but driven on simply a low-bid point system that is counter to their
own judgment as the experts is troubling.




g. Center Point has a recent history for failing to adequately supervise their staff and manage
programs with extreme consequences to clients and neighbors

i. Injury of a child under Center Point's supervision in private prison program whose mother
was participant.

1. From Lawson v. Superior Court (Center Point, Inc. et al., Real Parties in Interest):
Plaintiff Denisha Lawson alleges that during her incarceration at the facility her
newborn daughter Esperanza developed breathing problems and that she
begged her jailers for over a week to take Esperanza to the hospital. Center
Point and Department of Corrections and Rehabilitation staff failed to have any
medical personnel present at the facility and failed to take Esperanza to the
hospital. Eventually, five-week-old Esperanza stopped breathing and was taken
to the emergency room with life-threatening viral pneumonia. Esperanza was
admitted to the neonatal intensive care unit and intubated for several weeks. She
survived, but was left with permanent lung impairment. ‘

it. Stabbing by Center Points clients of two people near the Center Point facility

1. From Rice v. Center Point inc.: On the night in question, the "inmates stole a
non-secured knife from the kitchen of the subject HRC site, and thereafter
escaped from the subject HRC site.” The "inmates traveled to the Cooper Guich
Park area, where they subsequently attacked, stabbed, and seriously injured
plaintiffs.”

h. Low cost biased bid

i. The actual State RFP P10.0003 gives significant points for the lowest bid for a contract.

ii. This often creates situations where a contractor is understaffed in both quality and
quantity of employees and will not have sufficient budget to address any issues that arise
including the need for additional staffing or security measures.

i. Hours of Operation

i. It appears the DRC would be open at least 10 and up to 13 hours a day Monday through
Friday and 5 or more hours on Saturday and Sunday for a total of 60 to 75 hours a week.
The center must also be open every single day of the year including all holidays for at
least 4 hours.

ii. Center Point has not demonstrated that it has developed a staffing plan to sufficiently
cover the hours of operations and ensure security of the parolees on site or in the
surrounding neighborhood.

j- Size of staff during operations

i. State RFP P10.0003 requires at least a 1 employee to 18 parolee ratio. As well as the
minimum requirement of at least 2 journeymen level employees be on site during all
hours of operation.

ii. Center Point has not published a staff schedule to verify that they will have sufficient
staffing. Center Point's representative at the July 7" public meeting mentioned that they
would open before posted hours to let those in from the rain — the casual attitude to
disregard the minimum state requirements in their contract are disconcerting.

k. Level of training for staff

i. State RFP P10.0003 requires only a high school diploma and six months of work
experience for the journeymen level employees. Case managers on site are not required
to be Licensed Social Workers or have other professional training. Center Director is
only required to have a bachelor's degree and 3 years of experience.

ii. There is a strong likelihood that the DRC could be open during times of the day when
there would be only 2 employees on site each with only a high school dipioma and 6
months of experience handing up to 36 “high-risk” felony parolees.




6. Neaative impacts for the area
a. Highly Vuinerable Healthcare Patients

i. Several nearby healthcare related businesses who treat primarily eiderly, frail and those
with limited vision and mobility have shared their concerns that their patients are highly
vulnerable to injury and theft and may choose other providers in areas where they might
feet more safe.

b. Negative economic impact to merchants

i. The number one economic driver for the northern part of Telegraph Avenue including
Koreatown/Northgate CBD is Alta Bates Summit Hospital and the other medical offices
on Pill Hill. 1t has been the goal of the CBD to increase safety concerns and address the
problems that prevent the large nearby workforce from feeling safe walking and shopping
in the area.

ii. When these workers fear for their safety and the recent loss of 80 police officers --
bringing 100 convicted felons to the area during their work day makes it significantly more
difficult to convince them that the area will be safe for them to shop.

¢. Negative economic impact to property owners

i. There is significant concern that other property owners with vacancies will not be able to
lease space at even the current low market rates thereby further depressing the value of
their properties.

d. Automobile Traffic Impact

i. Several neighbors are concerned about the impact of increased car traffic and the
dangerous situation for pedestrians as increased fraffic stops and makes right and left
turns on to 34" from Telegraph Avenue.

ii. There are concerns that parking in the area is already limited and that the long hours, set
times when large groups of 30-50 people enter/leave classes will encourage people to
drive or be picked up by cars driven by others.

e. Pedestrian Traffic impact
i. Several neighbors are concerned about the impact of increased pedestrian traffic
including: those waiting and congregating in the area to be picked up by car and bus;
those attempting to cross at 34" Street as well as those walking in potentially large -
groups to and from the Macarthur BART station.
f. Nearby drug trade in public park
i. Several neighbors are concerned that the site is not suitable for those in drug and alcohol
recovery as there are nearby public parks with significant and day-long drug trade which
would tempt parolee’s rather than encourage recovery. Significant concern for additional
drug traffic, loitering and prostitution.
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Clevenger, Ann

From: Starks, Carletta

Sent;  Friday, July 23, 2010 1:53 PM
To: ‘wendy Tocchini'

Cc: Clevenger, Ann

Subject: RE: 3333 Telegraph Avenue

Thank you for your e-mail. | will forward it to the planner on this matter, Ann Clevenger.
Take care,
Carletta L. Starks

Community Ligison/Policy Analyst for
Councilmember Nancy Nadel, District 3

Phone: 510/238-7032
Fax: 510/238-6129

People will forget what you said, people will forget what you did,
but they will never forget how you made them feel. Maya Angelou

From: wendy Tocchini [mailto:wattwendy@hotmail.com]

Sent: Friday, July 23, 2010 1:12 PM

To: phil@interplay.org; Nadel, Nancy; Starks, Carletta; Darlene@KoreatownNorthgate.org
Subject: 3333 Telegraph Avenue

Dear Sir/Madame:

Our office at 3300 Telegraph is across the street from the Day Reporting Center
proposed by Center Point, Inc. Our Retina practice treats patients for Diabetic
Retinopathy and Age Related Macular Degeneration, the primary causes for
blindness.

Many of our patients are elderly, visually impaired, frail and reliant on walkers or
wheelchairs. They represent the most vulnerable members of our society. Just as
it would not be prudent to place the Day Reporting Center next to an elementary
school, it is not wise to put the Day Reporting Center next to medical offices that
often serve frail elderly defenseless individuals.

We attended the meeting July 7th put on by the representatives for Center Point,
Inc., the Agency who would be administering this program for parolees. At this
meeting they stated that approx. 40 Felony Parolees would be attending
meetings/classes for 4 hours each morning across from our office. Another 40
would be attending meetings/classes in the afternoons. Center Point, Inc. will be
recommending that these parolees use bus or bikes rather than driving and
impacting the parking in the area. However, that means there will be
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an additional 80 people a day in the immediate vicinity of our building, most likely
debarking from or waiting for a bus.

We are worried about our patients (especially the frail or elderly) walking past a
group of people waiting for the bus on the way to our front door. Even if our
patients can safely walk past a group of 40 parolees waiting for the bus, will they
feel comfortable doing so? I don't think so. This may significantly impact our
office. '

As tenants in this district, we are strongly opposed to the Use Permit for the
purpose of a Day Reporting Center in this area.

Thanks,

Wendy Tocchini

Practice Manager

East Bay Retina Consultants, Inc.
3300 Telegraph Avenue
Qakland, CA 94609

(510) 444-1600

7/23/2010



Clevellger, Ann

From: lg@graffarchitects.com

Sent: Wednesday, August 25, 2010 5:51 PM

To: Dennis McCray; Marc Hering; Clevenger, Ann; Peter Leahy; Darlene Drapkin
Ce: Rose Nervis; Phil Porter; Vic Meinke

Subject: Draft of possible conditional use permit mitigations

importance: High

Attachments: DRC NEIGHBORHOOD CODE OF CONDUCT[1].doc; SanRafaelCP.pdf

DRC SanRafaelCP.pdf v

JRHOOD CODEOF ¢ . {544 KB)
Dear all,

At the last Center Point informational meeting | spoke about several draft ideas. They are not in legal terms, but they can
be reformulated for mitigation and insurance of compliance with the conditions of the use permit.

Thank you to the Center Point staff for introducing us again to the other related professionals that you work with and
clarifying more of what branch of the Dept of Corrections has jurisdiction for certain roles, eg., that the Safety Plan for 3333
Telegraph would be under Steven Christian, Police and Community Team Coordinator for the Adult Parole program region
2. Christian will be responsible for establishing the safety protocols, which should be a part of the Use Permit conditions.

Attached is a copy of the Center Point Neighborhood Code of Conduct which gives specific expectations for participants. It
also should be a part of the conditions of the Use Permit.

We understand that it is the individual's parole officer who initially determines if the person should be referred to Center
Point. Dennis McCray, Vice President of Center Point indicated that if Center Point staff, in their evaluation, does not think
the person is a suitable candidate they can refuse the applicant.

Proposed Mitigations:

)] The conditions of the parole office and the Center Point program mentioned above should be incorporated into the
Use Permit conditions.

2 Parolees who have committed violent crimes or have been sex offenders shall only be considered for the program
after the first year of the program, after thorough community discussion and after the commission hears a report and
proposal for such parolees.

Because it takes time to develop a Theraputic Mileu among the group of parolees, and because Center Point wants to
develop a good rapport with the neighborhood and because this is an exceptional activity, requiring a Major Conditional
Use Permit the community needs to be informed and be supportive of their activities.

3 In order to assure the community that the conditions are being met, there will be regular monthly joint Center Point
and community meetings for the first year and quarterly thereafter. Because there is an underlying concern that once the
Conditional Use Permit is obtained, Center Point could ignore the expectations unless they are a part of the approval. The
Community members will likely not have effective recourse if the expectations are not included and enforced.

4 If there are complaints from the community, they will be discussed at the regular community meeting, and
solutions agreed to in good faith.

5 If these meetings can not reach a mutually agreeable, workable solution to joint issues within three months (or

1



some other specific time limif)  the Planning Commission will hear the complaints and can add further conditions or revoke
the Use Permit.

6 If such unresolved Center Point--Community complaints are brought to the Planning Commission on three
separate times, and the commission determines they are iegitimate complaints the Planning Commission shall suspend or
revoke the Conditional Use Permit.

I A Parole officer will be on site during operating hours for the first three months of operation to assure the
community that safety concerns are appropriately and continuously met.

8 Commission will require Center Point to release participants in staggered

terms and in numbers such that no more than 20 participants leave at a time, and participants keep the sidewalk open for
others passing by.

Neighboring businesses, especially by the bus stops, have raised concerns that having all 40-50 participants leave at one
time, would be intimidating to the patrons they are trying to attract. The one bus stop has many bushes along the edge of
the sidewalk, and even a group of 10 - 15 people at or behind the bus shelter could basically obstruct the sidewalk for
passersby. The other bus stop is very close to the doorway of a business.

9 The conditions from the city of San Raphael are more directed at the building appearance and those conditions
that are consistent with this building shall be incorporated into the conditions.

10 It may be appropriate for this Use Permit to have a time limit because Center Point has only a three year
commitment. However, we have been informed that a Use Permit in Oakland follows the Land, therefore it is critical that
the mitigations be included in the conditions NOW, and that there is an effective way for the community to demand
revocation if the institution does not comply, without instituting legal proceedings.

1 Without conditions and mitigations that are enforceable the Use Permit should be denied.

Sincerely, Linnea Graff and Grier Graff owners of 494 Hawthorne Ave, Oakland Linnea Graff, Board Member of
Koreatown/Northgate CBD



The document entitled “Neighborhood Code of Conduct” attached to this Comment Letter can be
found as “Attachment G” in the Staff Report
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A1l landscaping shall be maintafned in a healthy and thriving
condition, free of weeds and debris. Prior to building final, the
applicant shall provide a two year maintenance contract for
landscaping or post a two year maintenance bond.

The proposed parking Tot pavement shall be marked/painted with
appropriate directional signs/arrows for ingress and egress. This
shall be done to the satisfaction of the Traffic Engineer prior to
building permit {ssuanca. s -

All on=site parking shall be double striped with wheelstops or curbing
provided at each space, Handicapped parking shall be appropriately
marked on the pavement and closely accessable to the pertaining use.
A1l trash enclosures shall be constructed of cancrete block or masonry

A1 lighting improvements, facilities and fixtures shall be subject to

the review and approval of the Police and Planning Department prior to

issuance of a building permit. This review shall be to insure that

all doors and entrances are adequately illuminated and to insure that
all illumination js directed at the subject property.
Approval of this application is subject to submitta{ and City approval
of @ 1ot consolidation application prior to issuance of building
permits,
Prior to the issuance of building permits, the applicant shall submit
proci of recordation of the lot consolidation of the two subject.
parcels,
This environmental and design review permit shall be approved for two
year or until September 2¢, 1991, and shall become null and veid if a
building permit 75 TioF 1$sued or a time extension granted,

UPB9-~63
This use permit allows up to 7,797 sq. ft. of professional office
space. Medical office use is not approved with this permit.
Approval of thig application is subject to submittal and City approval
of a lot consolidation application prior to fssuance of building

permits.
This use permit shall run with the land until such a time that a

change in use is proposed,
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CENTER POINT, INC. OAKLAND DAY REPORTING CENTER
3333 TELEGRAPH AVENUE; OAKLAND, CA 94603

SIX MONTH COMPLIANCE REVIEW

General Compliance: The Center Point Day Reporting Center (DRC) has enjoyed a very smooth and trouble-free
activation. The census at the DRC continues to grow and the participants are being effectively screened and
referred to the Center by the Division of Adult Parole Operations Oakland field offices. DRC management staff
make regular presentations at the local parole offices about the program and the Parole Agents have done their
part by routinely referring only those parolees who are genuinely sincere in their efforts to secure meaningful
employment and in making good decisions towards becoming productive citizens. There have been no incidents
that have required law enforcement intervention and the DRC participants have at all times been respectful and
courteous with the neighbors. There have not been any complaints or concerns expressed by the neighbors or
the neighborhood association (Korean Northgate Benefit District) regarding participant conduct.

The Oakland DRC now employs a proficient and diverse group of staff with decades of collective experience in
effectively working with the target population. The Oakland DRC recently implemented its joint venture program
with Caltrans, in which eight of the DRC participants will be employed on a regular basis to conduct Caltrans
maintenance activities (see Qakland and Berkeley Tri-City Post article, attached). in addition, the DRC job
developer has been very successful in identifying other employers that have expressed a willingness to hire
participants and a solid number of participants have gained employment.

In keeping with its commitments, Center Point has painted the front of the building and participants sweep the
sidewalks and gutters in and around the DRC twice daily. In addition, the DRC participants have been
volunteering to assist in the set-up and clean-up of local street fairs and other events.

Immediately after receiving the Conditional Use Permit (CUP) from the Oakland Zoning and Planning Department,
Center Point began recruitment for the project’s Community Advisory Board (CAB) and commenced the monthly
meetings. The CAB is comprised of a representative cross-section of community members, including a
representative, Linnea Graff, from the KoreaTown Northgate Community Benefit District (KTNG-CBD), who have
been extremely supportive of the project and have been very helpfui in assisting the DRC to become successfully
integrated into the community. Center Point and the KTNG-CBD have signed an MOU (see attached) and the
provisions contained within have been adhered to by the Agency and the DRC. in fact, the Center Point DRC is
now in the process of finalizing a contract with KTNG-CBD to have DRC participants assist in neighborhood clean-
up and graffiti removal activities for a stipend. (See minutes from Koreatown Northgate Benefit District Security
and Operations Meeting.)

PROJECT -SPECIFIC CONDITIONS

14. Safety and Response Plan Parameters
Ongoing

a. The Day Reporting Center (DRC) will operate between the hours of 9:00 am to 7:00 p.m. Monday through
Friday, and 12:00 p.m. to 5:00 p.m. on Saturdays and Sundays. On weekdays services will be provided in
two shifts: morning from 9:00 a.m. to 1:00 p.m. and afternoons from 3:00 p.m. to 7:00 p.m,

ATTACHMENT B /Pe¢c



Status: The Center Point DRC is in full compliance with this condition.

The DRC shall be fully staffed with qualified, professional employees at all times, which generally shall
include at least 9 full-time employees; one Project Director, one Casework Supervisor, four Case-
Managers, one Job Developer, and two support staff.

Status: Center Point DRC is in full compliance with this condition. The DRC Program Manager holds a
Master’s Degree and has extensive experience with criminal justice populations and all of the DRC staff
have previous relevant experience in effectively working with parolee populations and/or within the
discipline of their respective job classification. Further, all Center Point DRC staff have undergone
rigorous background checks by the Department of Justice and have been approved to work at the Oakland
DRC by the Division of Adult Parole Operations.

There will be no more than 50 participants on the premises at any one time, except as to accommodate
the transition/overlap of participants between the morning and afternoon sessions.

Status: The Center Point DRC is in full compliance with this condition.

There shall be a Parole Agent and/or Parole Services Associate (PSA) on-site at least 8 hours per day,
Monday through Friday. Center Point shall work with the California Department of Corrections and
Rehabilitation to secure, to the maximum extent possible, that on-site coverage by either a Parole Agent
and/or a Parole Services Associate is staggered so that there is coverage on weekends and for operating
hours that exceed 8 hours per day Monday through Friday. In addition, there shall be a Center Point
Supervisor on site at all hours of operation (see Condition 14a above), every day including weekends.

Status: The CDCR has assigned a Parole Services Associate (PSA) to work on-site. The PSA has been
provided an on-site office and has become an integral part of the program’s daily operations, including
regular interaction with all of the DRC participants, Center Point also maintains a Supervisor position
during all shifts, including weekends, which has a designated shift supervisor that is also supported by the
Program Manager and the Case Manager Supervisor on the weekends.

The release of participants from the facility will be staggered and managed to minimize the likelihood of
participants loitering or congregating on the streets, at bus stops, etc. No more than 20 participants shall
be released in any 20 minute period.

Status: The Center Point DRC is in full compliance with this condition.

The terms of the Safety and Response Plan will be adhered to so as to minimize adverse impacts on the
safety and security of the community as well as of the participants, staff, including:

A list of the Public Safety Contacts and phone numbers shall be posted prominently in the DRC and
updated regularly.

- 2 [ P a g e



Status: The list of Public Safety Contacts has been posted in all the main rooms of the DRC.

The Day Reporting Center (DRC) staff will implement sign-in and sign-out logs, daily attendance records,
breathalyzer and urinalysis testing on a random and probable-cause basis to ensure no drugs or alcohol
are being used, and property searches on participants and visitors to ensure they are not in possession of
illegal, drugs, contraband, weapons, etc. Any violations will be immediately reported to the on-site parole
agent and the OPD for further action.

Status: The Center Point DRC is in full compliance with all of the provisions within this condition.
Records of same are maintained on site and notifications have been made, when necessary, to the on-site
PSA and Parole Agents of Record. There have been no instances of criminal behavior or activity that have
required notification to the OPD.

Community involvement and Creation of Community Advisory Board:

i} Center Point shall participate in activities and meetings sponsored by the Neighborhood Crime
Prevention Councils (NCPC) in close proximity to the DRC facility, including the North
Oakland/Shattuck Area and North Oakland/Greater Rockridge Area.

Status: The Center Point DRC Program Manager has attended meetings sponsored by the NCPC in
both Areas.

ii} Center Point shall also create a Community Advisory Board {CAB) and, at a minimum, a representative
from the Koreatown-Northgate (KTNG) Community Benefit District and NCPC Beat 8 X shall be invited
to become members. Also, a local member of the professional banking community shall be invited to
attend meetings of the CAB,

Status: Center Point has created a Community Advisory Board (CAB) for the Oakland DRC.
Membership on the CAB includes a representative of the KTNG Community Benefit District, a newly
identified representative for NCPC Beat 8 X and a representative from the Investment Banking
community Ron Jones, has joined the CAB. For a full list of CAB members please see the attachment.

iii) At least one meeting of the CAB shall be held prior to commencement of operations of the DRC. The
Board shall meet at least once monthly for the first 6 months after operations commence and at least
quarterly thereafter,

Status: The Center Point DRC is in full compliance with this condition. The DRC CAB met prior to |
commencement of operations and has been meeting on a monthly basis thereafter. Please see
attached CAB Minutes from the monthly meetings.

in addition to all of the required screening procedures conducted by the Division of Adult Parole
Operations {DAPO) and Center Point, Center Point staff shall ensure that each participant of the Center
Point’s Day Reporting Center in Oakland shall sign the “Neighborhood Code of Conduct” document prior
to admission to the program,
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Status: The Center Point DRC is in full compliance with this condition. All participants have signed the
Neighborhood Code Conduct prior to admission into the QOakland DRC. A copy of the signed document is
given to the participant and the original is kept in each participant’s file,

15. Nuisances
Ongoing

a.

Graffiti
Graffiti shall be removed from the premises within 72 hours (3 days) of application.

Status: The Center Point DRC is in full compliance with this condition.

Trash and litter
The Applicant shall clear the gutter and sidewalks along Telegraph Ave. plus twenty feet beyond the
property lines along this street of litter twice daily or as needed to control litter.

Status: The Center Point DRC is in full compliance with this condition.

Pay Phones
No pay phones are permitted outside of the building.

Status: The Center Point DRC is in full compliance with this condition.

Loitering

The owner, manager, and employees of this establishment shall make appropriate efforts to discourage
loitering from the premises including calling the police to ask that they remove loiterers who refuse to
leave. Persons hanging around the exterior of the establishment with no apparent business from more
than ten minutes shall be asked to leave. Techniques discussed in the manual entitled “Loitering:
Business and Community Based Solutions” may be used.

Status: The Center Point DRC is in full compliance with this condition. Signage prohibiting loitering has
been posted. There have been no incidents of Ipitering around the facility,

Securing Site

Applicant shall conform to Ordinance 12390 related to securing sites after hours to discourage loitering
and crime on the street;, in the parking lots, etc. Street-facing windows shall be maintained free of
curtains or other visual obstructions so as to maintain clear sight lines inside the facility from outside, and
from inside to the sidewalk and street.

Status: The Center Point DRC is in full compliance with this condition.




16. Operational Project Conditions
Ongoing

a.

The facility shall meet all Uniform Building Code standards to the satisfaction of the Building Department
and Fire Code requirements to the satisfaction of the Fire Marshall at all times.

Status: The Center Point DRC is in on-going compliance with this condition.

Center Point shall maintain evidence of on-going compliance with all CDCR contractual requirements and
other applicable State and Federal requirements for City review at all times,

Status; The Center Point DRC is in ongoing compliance with this condition.

The parking spaces shall be striped and maintained at all times. Additionally, no inoperable vehicles shall
be stored in the parking area at any time,

Status: The Center Point DRC is in ongoing compliance with this condition.

Landscaping shall be maintained in a health and thriving condition at all times to the satisfaction of the
Planning Department. Such maintenance shall include regular watering, weeding, pruning and
replacement of dead or dying plants.

Status: The Center Point DRC is in ongoing compliance with this condition.

All exterior lighting shall be maintained to the satisfaction of the Oakland Police Department.

Status: The Center Point DRC is in ongoing compliance with this condition. Exterior lighting is
consistently maintained.

A permanent location shall be provided for the trash enclosure prior to occupancy of the use and subject
Planning Department approval.

Status: The Center Point DRC is in ongoing compliance with this condition. Trash receptacle is enclosed
in the rear of the building behind a locked gate.

17. Compliance Review

{Within 6 Months of commencement of operations)

The project shall be re-evaluated for compliance with conditions approval and impacts by the Planning
Commission within 180 days of commencement of operations. The Applicant shall initiate said Compliance
Review by paying the Reconsideration/Revision fee to the City Planning and Zoning offices {currently
$1,803.87).

Status: Reconsideration/Revision f ee enclosed with this Compliance Review,
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KoreaTown Northgate Community Benefit District
Center Point, Inc.
Memorandum of Understanding
3333 Telegraph Avenue

This Memorandum of Understanding delineates mutual agreements made by the KoreaTown
Northgate Community Benefit District and Center Point, Inc. regarding the Oakland Parolee Day
Reporting Center located at 3333 Telegraph Avenue in Oakland, CA. The purpose of this
agreement is to ensure accountability, mitigate activities which might negatively impact the
community, and to establish a cooperative relationship between the KoreaTown Northgate
Community Benefit District, residents, the California Department of Corrections Division of
Adult Parole Operations, the City of Oakland, the Oakland Police Department, the City of
Oakland Zoning and Planning Commission and Center Point, Inc. To this end, the KoreaTown
Northgate Community Benefit District and Center Point, Inc. have agreed to the following:

1. The selection of participants in this program involves several steps to insure that those
admitted are the most likely to benefit from the program. The criteria used by the Division of
Adult Parole Operations and Center Point should be sufficient to screen out candidates for
behavior that could be problematic to others in the program and to the neighborhood.

2. Division of Adult Parole Operatlons staff will be in the building and neighborhood and will
be alerted to possible security issues by Center Point. The Oakland Police Department will
also be alerted to security issues and will develop a plan of action to patrol the neighborhood.
Additionally, Center Point staff will be available to monitor the area around the building
during transition times when participants will be arriving and leaving (in the morning, at
midday and in the early evening).

3. The Day Reporting Center will not be a residential program and there will not be any
residential services provided at 3333 Telegraph Avenue. No drop in services will be

offered.

4. Participants who are in need of housing will be referred to transitional housing and
shelters outside of the district.

5. The Day Reporting Center participants assessed with active substance abuse or
psychiatric issues will be referred to appropriate organizations to receive treatment
Services.

6. Participants shall be removed from the program for any significant d1srupt10n of the
community including but not limited to physical or verbal assaults, excessive noise
that disturbs nearby residents, unlawful activity of any kind. The facility will
maintain a log of all nuisance activities and the log will be kept on site.

7. Center Point will work with the Oakland Police Department and the Division of
Adult Parole Operations to remove individuals who create significant disturbances,

are violent, or who participate in unlawful activities on the premises.

8. Center Point also agrees to address noise that disturbs nearby residents expeditiously.
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10.
11,

12.

13.

14.

15.

1e.

17.

18.

19.
20.

21.

The Day Reporting Center program will maintain daily shift reports for AM and PM
SCss10ns. :

Center Point will improve and maintain the building visibility and discourage
criminal activity.

Access to the facility will be limited to Center Point staff, Parole staff, active and
appropriately referred participants, and Community Advisory Board members.

Day Reporting Center staff and Parole staff will have identification cards to justify
their presence. All participants will be required to render their photo identification
(driver’s license, California 1D card, or CDCR issued ID cards) when they enter the
facility which will be returned before exiting the facility. Community Advisory
Board members and approved guests will be required to show valid identification
when they enter the facility.

Center Point will maintain exterior lighting on the three sides of the building.

Center Point will work collaboratively with other concerned businesses (Taste of
Denmark Bakery) to ensure that exterior lighting is not obscured by trees or

shrubbery

The City of Oakland will install at least one City trash container near the Day
Reporting Center facility.

Center Point will post signs regarding trespassing, loitering, consumption of alcohol,
and prohibiting smoking. Center Point will enforce these rules and document
violations in the Day Reporting Center daily logs. Violations will be reviewed with
the Community Advisory Board during CAB meetings:

Street-facing windows shall only have limired visual obstructions so as to maintain
clear sight lines inside the facility from the outside, and from the inside to the
sidewalk and street. Window and door blinds will be opened at all times during the
hours of operation. '

Signage from the previous business names shall be removed. The front of the
building shall be repainted. It is agreeable with the Koreatown Northgate
Community Benefit Distriet if no identifying sign is put up. The address must be
easily read (as at present).

If Center Point installs an identifying sign there will be no mention of “parolee” on
it. '

Day Reporting Center staff will stagger the release of participants such that no more
than five participants shall be released in any five minute period.

Center Point employees shall utilize onsite parking first. Employees can use on-street

parking only during shift change or when all onsite parking stalls are occupied by
employees.
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22.

\]
%)

24.

26.

27.

The two parking spaces in front of the 3333 Telegraph property will only be utilized
for “passenger drop off or pick up” as long as a Day Reporting Center operates at the
3333 Telegraph Avenue site.

. A sign shall be installed by the City of Oakland that reads: “Passenger loading and

unloading, 3 minute maximum, 8:00am to 8:00pm.” Center Point will inform
employees and participants that only these two spaces can be used for passenger pick
up or drop off, and not to block Telegraph Avenue.

The City of Oakland shall paint traffic lane marking on 34th Street from Telegraph
to Martin Luther King. Currently 34™ Street has no marking along these blocks

currently.

. Center Point will perform routine gutter and sidewalk cleaning in front of the Day

Reporting Center facility including twenty feet beyond the property lines along
Telegraph Avenue and 34th Street. Participants from the AM and PM sessions will
perform this task Monday-Friday, and once on Saturday and Sunday.

The Community Advisory Board shall have a minimum of two Koreatown Northgate
Community Benefit District representatives; one representing local business owners,
and one representing local residents.

Complaints from community members concerning the Day Reporting Center
operations or participants will be addressed by Center Point within 24 hours of
receipt. Contact information for Center Point staff will be distributed to neighbors.
Complaints will be documented by program staff for discussion at the next

- Community Advisory Board meeting.

28.

29.

30.

31.

32.

Complaints will be reviewed at the next Community Advisory Board meeting.
Community Advisory Board members and Center Point will collaboratively develop
faith solutions to be implemented.

All participants will receive and agree to the program’s Neighborhood Code of Condus
which all program participants are responsible.

Center Point will comply with the City of Oakland Planning Commission compliance 1
schedule as outlined in the Conditional Use Permit for 3333 Telegraph Avenue.

Center Point will provide prompt notice to Community Advisory Board and the Korea’
Northgate Community Benefit District that they are vacating 3333 Telegraph Avenue.

With any change of operator, the City of Oakland Planning Commission will review th
documents and records about how the previous program(s) have affected the safety, tre
and business development of the Community Benefit District. A Public hearing will be
before the Planning Commission to determine whether the Major Conditional Use Perr
continues, and if it continues, what new conditions are needed for new operator.
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33. Center Point will seek to admit 25% of the participants in this program from residents in the
general neighborhood who meet the admission criteria. The KoreaTown Northgate
Community Benefit District will assist in this process by identifying the general area
surrounding 3333 Telegraph that it feels will need the most attention.

/27% / /Z/f?/{/ //i; 29/

- PA(' 1 Poﬁer r, KoreaTown Northgate Date
Community Benefit District

2 P Wlio/2etc

“—Faura Lambe, Executive Vice-President Date
Center Poj
W V{ \%/5 /2015
\ Honorabl&\Ronald V Ilums, Mayor Date

C ty 0
/ / / 2/ 0|
Anthony Batts, Chief of Pohce Date
City of Oakland
California Department of Corrections & Rehabilitation Date

) Division of Adult Parole Operations

Scott Miller, Zoning Manager Date
City of Oakland
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KoreaTown Northgate Community Benefit District
Center Point, Inc.
Memorandum of Understanding
3333 Telegraph Avenue

This Memorandum of Understanding delineates mutual agreements made by the KoreaTown
Northgate Community Benefit District and Center Point, Inc. regarding the Oakland Parolee Day
Reporting Center located at 3333 Telegraph Avenue in Oakland, CA. The purpose of this
agreement is to ensure accountability, mitigate activities which might negatively impact the
community, and to establish a cooperative relationship between the KoreaTown Northgate
Community Benefit District, residents, the California Department of Corrections Division of
Adult Parole Operations, the City of Oakland, the Oakland Police Department, the City of
Oakland Zoning and Planning Commission and Center Point, Inc. To this end, the KoreaTown
Northgate Community Benefit District and Center Point, Inc. have agreed to the following:

1. The selection of participants in this program involves several steps to insure that those
admitted are the most likely to benefit from the program. The criteria used by the Division of
Adult Parole Operations and Center Point should be sufficient to screen out candidates for
behavior that could be problematic to others in the program and to the neighborhood.

2. Division of Adult Parole Operations staff will be in the building and neighborhood and will
be alerted to possible security issues by Center Point. The Oakland Police Department will
also be alerted to security issues and will develop a plan of action to patrol the neighborhood.
Additionally, Center Point staff will be available to monitor the area around the building
during transition times when participants will be arriving and leaving (in the morning, at
midday and in the early evening). *

3. The Day Reporting Center will not be a residential program and there will not be any
residential services provided at 3333 Telegraph Avenue. No drop in services will be

offered.

4. Participants who are in need of housing will be referred to transitional housing and
shelters outside of the district.

5. The Day Reporting Center participants assessed with active substance abuse or
psychiatric issues will be referred to appropriate organizations to receive treatment

services.

6. Participants shall be removed from the program for any significant disruption of the
community including but not limited to physical or verbal assaults, excessive noise
that disturbs nearby residents, unlawful activity of any kind. The facility will
maintain a log of all nuisance activities and the log will be kept on site.

7. Center Point will work with the Oakland Police Department and the Division of
Adult Parole Operations to remove individuals who create significant disturbances,

are violent, or who participate in unlawful activities on the premises.

8. Center Point also agrees to-address noise that disturbs nearby residents expeditiously.
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9.

10.

1.

12.

13.

14.

15.

16.

17.

- 18.

19.

20.

21.

The Day Reporting Center program will maintain daily shift reports for AM and PM
sessions.

Center Point will improve and maintain the building visibility and discourage
criminal activity.

Access to the facility will be limited to Center Point staff, Parole staff, active and
appropriately referred participants, and Community Advisory Board members.

Day Reporting Center staff and Parole staff will have identification cards to justify
their presence. All participants will be required to render their photo identification
(driver’s license, California ID card, or CDCR issued ID cards) when they enter the
facility which will be returned before exiting the facility. Community Advisory
Board members and approved guests will be required to show valid identification
when they enter the facility.

Center Point will maintain exterior lighting on the three sides of the building.

Center Point will work collaboratively with other concerned businesses (Taste of
Denmark Bakery) to ensure that exterior lighting is not obscured by trees or
shrubbery

The City of Oakland will install at least one City trash container near the Day
Reporting Center facility.

Center Point will post signs regarding trespassing, loitering, consumption of alcohol,
and prohibiting smoking. Center Point will enforce these rules and document
violations in the Day Reporting Center daily logs. Violations will be reviewed with
the Community Advisory Board during CAB meetings.

Street-facing windows shall only have limited visual obstructions so as to maintain
clear sight lines inside the facility from the outside, and from the inside to the
sidewalk and street. Window and door blinds will be opened at all times during the
hours of operation. '

Signage from the previous business names shall be removed. The front of the
building shall be repainted. It is agreeable with the Koreatown Northgate
Community Benefit District if no identifying sign is put up. The address must be
easily read (as at present).

If Center Point installs an identifying sign there will be no mention of “parolee” on
it.

Day Reporting Center staff will stagger the release of participants such that no more
than five participants shall be released in any five minute period.

Center Point employees shall utilize onsite parking first. Employees can use on-street

parking only during shift change or when all onsite parking stalls are occupied by
employees. .
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22,

23.

24,

25.

26.

217.

28.

29.

30.

31.

32.

The two parking spaces in front of the 3333 Telegraph property will only be utilized
for “passenger drop off or pick up” as long as a Day Reporting Center operates at the
3333 Telegraph Avenue site.

A sign shall be installed by the City of Oakland that reads: “Passenger loading and
unloading, 3 minute maximum, 8:00am to 8:00pm.” Center Point will inform
employees and participants that only these two spaces can be used for passenger pick
up or drop off, and not to block Telegraph Avenue.

The City of Oakland shall paint traffic lane marking on 34th Street from Telegraph
to Martin Luther King. Currently 34" Street has no marking along these blocks
currently.

Center Point will perform routine gutter and sidewalk cleaning in front of the Day
Reporting Center facility including twenty feet beyond the property lines along
Telegraph Avenue and 34th Street. Participants from the AM and PM sessions will
perform this task Monday-Friday, and once on Saturday and Sunday.

The Community Advisory Board shall have a minimum of two Koreatown Northgate
Community Benefit District representatives; one representing local business owners,
and one representing local residents.

Complaints from community members concerning the Day Reporting Center
operations or participants will be addressed by Center Point within 24 hours of
receipt. Contact information for Center Point staff will be distributed to neighbors.
Complaints will be documented by program staff for discussion at the next
Community Advisory Board meeting.

Complaints will be reviewed at the next Community Advisory Board meeting.
Community Advisory Board members and Center Point will collaboratively develop good
faith solutions to be implemented.

All participants will receive and agree to the program’s Neighborhood Code of Conduct to
which all program participants are responsible.

Center Point will comply with the City of Oakland Planning Commission éompliance review
schedule as outlined in the Conditional Use Permit for 3333 Telegraph Avenue.

Center Point will provide prompt notice to Community Advisory Board and the KoreaTown
Northgate Community Benefit District that they are vacating 3333 Telegraph Avenue.

With any change of operator, the City of Oakland Planning Commission will review the
documents and records about how the previous program(s) have affected the safety, traffic
and business development of the Community Benefit District. A Public hearing will be held

“before the Planning Commission to determine whether the Major Conditional Use Permit

continues, and if it continues, what new conditions are needed for new operator.

Page 3 of 4



33. Center Point will seek to admit 25% of the participants in this program from residents in the
general neighborhood who meet the admission criteria. The KoreaTown Northgate
Community Benefit District will assist in this process by identifying the general area
surrounding 3333 Telegraph that it feels will need the most attention.
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PHil Porter, KoreaTown Northgate ” Date
Community Benefit District

- g R Ylio/eoro

“——Faura Lambe, Executive Vice-President Date
‘ Cent j

M K \%5/20l0

\ Honorablé\Wonald V. Dellums, Mayor Date

ty o
O fra]oo1
Anthony Batts, Chief of Police Date
City of Oakland
California Department of Corrections & Rehabilitation Date

Division of Adult Parole Operations

MW&%) | blo-1/

Scott Miller, Zoning Manager Date
City of Oakland -
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Center Point Inc.
Oakland Day Reporting Center
Community Advisory Board Minutes

January 20,2011
Board Members Present Absent Staff Present
. Rose Pratt-Nervis Laura Lambe
Willie C. Posey Chris Geiger
Charles H. Turner Jim Ricgi
Linnea Graff

Myron Turner

¢ The first meeting of the Day Reporting Center Community Advisory Board was called to order at
5:25pm by Center Point Executive Vice President Laura Lambe.

¢ Ms. Lambe welcomes all members and thanked them for participating on the Advisory Board.
Introductions of Community Advisory Board members and Center Point staff followed.

s Community Advisory Board members were provided with copies of the Day Reporting Center
Organizational Chart, the Center Point mission statement, the Memorandum of Agreement
between key entities involved with the Day Reporting Center, and the Neighborhood Code of
Conduct to be signed by each participant. Discussion by Advisory Board members followed.

» Members discussed key components of the Day Reporting Center project to include:

o Services for women

o Employment training opportunities through PIC

o Participant referral resources

o Procedures for referrals and on-site parole officials

 Members offered recommendations to facilitate start-up activities including inviting Parole

representatives to a “meet and greet” at the facility, conducting a PACT meeting at the facility,
attending the monthly Alameda County Re-Entry Coordinating Council meetings and inclusion
on the Neighborhood Crime Prevention Committee.

s Members also discussed the goals and objectives of the project

¢ Members provide additional recommendations:
o Center Point staff to provide a list of services that are needed by participants for re-

entry objectives

o Strongly enforce the “No Loitering” rule

o Attend the monthly meetings of the Koreatown Northgate Community Board

o Conduct walks within the community with a Community Advisory Board member to
provide information and respond to questions/concerns about the Day Reporting

Center.






Center Point Inc.
Oakland Day Reporting Center

Community Advisory Board Meeting Minutes

February 17" 2011
Board Members Present Absent Staff Present
Rose Pratt-Nervis Charles Turner - Warren Morey
Willie C.Posey Chris Geiger

“Linnea Graff
Myron Turner

» Meeting was called to order at 5:30 by Center Point Day Reporting Center Program Director
Warren Morey.

+ Board members given a copy of the last minutes and today’s agenda

e Mr. Morey thanked the Board Members for attending. Mr. Morey formally introduced himself
and highlighted his background and qualifications. Introductions of the board members
followed.

*  Mr. Morey updated the board on the continued program activation efforts. Where we are now
Re: the physical Plant, clients, contacts, collaborative efforts, community concerns, program
implementation, staffing etc...

e Re: Linkages to community partners, a spirited conversation from all the board members
strategizing on how to partner with local business to solicit donations of goods and services to
assist our clients such as haircuts, suits, shirts& ties etc.. Rose Pratt- Nervis stated that she will
explore the possibility of securing a partnership with sports/entertainment venues for
donations...i.e..Tickets etc.... Mr. Turner distributed a resource directory to enhance our efforts
to secure generic services for our clients. The Board requested a generic 501(c) 3 letter from

Center Point.

¢ Ms, Graff inquired about the building’s fagade, when will the signage be removed painted. Mr.
Posey suggested that in the interim, maybe the front of the building could be power washed.
Mr. Morey stated that plans are in the making for sprucing up the front facade and noticeable
changes should take place within 2 to three weeks. Ms. Graff also expressed a concern about
the graffiti on the neighboring building

s Next meeting scheduled for March 17"

¢ Meeting Adjourned






CENTER POINT INC.

OAKLAND DAY REPORTING CENTER

COMMUNITY ADVISORY BOARD MEETING MINUTES

MARCH 17, 2011

Board Members Absent Staff Present
Willie Posey N Warren Morey
Myron Turner Chris Geiger
Linnea Graff Michelle Allen

Rose Pratt-Nervis

Meeting was cailed to order at 5:30 by Mr. Geiger

Introductions were made for me being introduced as the Administrative Asst. For the DRC.
Mr. Morey updated the board on the progress of the DRC, power washing, and painting the
building, our growing attendance, and what is being said at the PACT meeting to further our
growth, '

There will be a meeting next Monday with Cal Trans we are hopeful to get this program up
and running as soon as possible. We will have a van but we will know more about that after
the meeting on Monday.

Mr. Morey stated that he is hopeful to meet with the agents so that they can be well
informed of what to expect from this program. Rose suggested a meet and greet with the
agents. Mr. Posey reiterated that there really needs to be an open line of communication
between the DRC and the agents.

Ms. Pratt-Nervis suggested that there be a three-prong approach to getting the participants
into the program, there should be 1) Something for the Participants, 2} Something for the
Agents, and 3) Something for Corporate types. Mr. Morey stated that he only has a few
moments to catch the participants attention and with the group/staff that he is working with,
he is confident that they are spreading the word on our behalf, he stated that Sonia is very
instrumental in opening doors for him to speak to people.

Ms. Graff _inquired if the police were coming in regularly, Mr. Morey explained that Safety
First comes in a few times daily.

An Open House is in the Works, we are looking to have it in Mid May.

Mr. Morey_ stated that our plans for the DRC are doable only with the collaboration of other
service providers, such as Gamble Institute.

The Next Meeting will be April 21™ @ 5:30pm

Meeting Adjourned at 7:30pm







CENTER POINT INC.
OAKLAND DAY REPORTING CENTER
COMMUNITY ADVISORY BOARD MEETING MINUTES

April 21, 2011

Board Members Absent Staff Present
Willie Posey Myron Turner Warren Morey
Charles Turner Chris Geiger
Linnea Graff Michelle Allen

_Rose Pratt-Nervis

Meeting was called to order at 5:30 by Mr. Morey

The DRC Open House has been postponed until further notice, the facility needs plumbmg
repairs. :

We are moving ahead wrth Caltrans we will be implementing the work program in May.

We have partnered with Options, for housing and drug treatment, and we are also referring to
Healthy Oakland for HealthCare. The Gamble Institute has extended their computer
workshop to the DRC participants

We are encouraging our participants to take advantage of any educational opportunities that
are available to them.

Other Business - PACT meeting format will be changing to reflect more on the providers and
services available for parolees. If you have any resources that you feel might be useful to us,
please drop an email to Mr. Morey.

DRC will be encouraging are part:cupants to volunteer clean up services at the Culture Fest.
Next Meeting May 19"

Meeting Adjourned 7:10 pm






CENTER POINT INC.
OAKLAND DAY REPORTING CENTER

COMMUNITY ADVISORY BOARD MEETING MINUTES

May 19, 2011
Board Members Absent Staff Present
Willie Posey Linnea Graff Warren Morey
Charles Turner Chris Geiger
Rose Pratt-Nervis Michelle Alien

Myron Turner

¢ Meeting was called to order at 5:30 by Mr. Morey

e Mr. Morey informed the CAB that our participants assisted in the local Culture Fest .Our
participants were monitoring street corner barricades. The DRC received permission to
provide assistance at the Koreatown Culture Fest from Shari Godinez, Koreatown Board
President.

e The DRC Caltrans participants will be selected this month. A selection panel will consist
of the Program Director, Case Manager and a DAPO Representative (Department of
Parole Administration). The selection committee will select the most qualified eight
applicants. Participants must have good attendance and have been drug free as a pre-

 requisite. , v o

e DRC/ Koreatown Alliance: Talks have begun with the Koreatown Northgate Board to
explore the possibility of DRC participants being a part of the Business Corridor
revitalization. Mr. Morey stated that his goal for the DRC is to create 2-3 part-time
positions. Discussion followed

e Rose Pratt-Nervis said that she has 6 comedy show tickets for our participants. The
show is on June /25/2011 at the Abyssinian Church on 34" Street Oakland. She stated
that she is wishes to donate tickets to events in the Bay Area regularly {tickets, coupons,
discounts). Mr. Morey will explore the possibility of providing incentives for those who
show exceptional performance and progress at the DRC.

e Regarding enroliment: Mr. Myron Turner stated that the Hayward PACT Meeting should
be attended by the DRC. Mr. Turner provided the address and dates of the PACT
meetings for us to attend.

e The next CAB meeting is scheduled for Thursday, June 23" at 5:30PM

e Meeting Adjourned at 7:00 pm
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Laura Lambe

From: lg@graffarchitects.com

Sent: Friday, June 03, 2011 4:30 PM

To: Scott Miller

Cc: Ann Clevenger; Phil Porter; Sheila Katz; Laura Lambe; Chris Geiger; Warren Morey
Subject: When could we meet to sign the Koreatown/Northgate-Center Point MOU?

Dear Mr. Miller,

Last fall you and Ann Clevenger were helpful in the negotiations, initiated by Mayor Dellums,
between the Koreatown Northgate CBD and Center Point regarding 3333 Telegraph Ave.

I currently serve as one of the Community Advisory Board members for Center Point, and the
program is going well.

Since I last emailed you April 8th, Ms. Lambe of Center Point has sent the original MOU
document to me at our office, Graff Architects at 494 Hawthorne Ave., Ste B. I would like to
set up a time when we could get together so you could sign the document as Zoning Manager for
the City of Oakland.

I realize your calendar must fill quickly. Both the weeks of June 13 and June 20th are good
for me. Do you have anytime available then during your work day?

Alternately, if its more convenient for you to stop at our office (near Summit Hospital) on
your way in or after work, I can be here by 7:38am and normally work until 5:30 or later. My
work number is 510-653-4500.

Thank you very much for your assistance. Sincerely, Linnea Graff






Fron. LNl LCine vaniaiug

Sent: Wed 5/18/2011 12:54 PM

To: CPI Center Oakland

Cc: Warren Morey; Sonia Sandoval
Subject: CultureFest Volunteer Certificates

The following people received Certificates for volunteering their services at this weekend's CultureFest event put on by the
KoreaTown Northgate community:

Michael NS, Archie Stwesses, Michael Vs & Armsberry Jogmis.

These people also volunteered but were not present to receive their certificates. | will attempt to give them their
certificates the next time | see them.

Anthony Cemeer, Kenneth Regss, Andre Sgsih, Robert Ma@m & Kenneth Fgiiil.

Doug Yee






CENTL POINT, INC: OAKLAND DAY RE. _RTING
HBORH E OF CONDUCT

|
Congratulations of your decision to voluntarily participate in the Qakland Duy Reporting Center! We look forward to
assieting your efforts to obtain a job, enroll in trade school or voflegs or achieve your GED, and 1o obinin safs, affordable,
and approprinte housing if you are In need of a sober and supportive place to live. The Day Reéporting Center program
yervices will teach you to abstaln from illegal drug use and maintaln your recovery; how to manage money and develop a
personal budget; open a checking and savings aceount; reunite with your family and; practice making good decisions

that will help ;o’u to reintegrate into the community 4s 4 productive and (aw-ghiding ritizen.

As & participant of the Day Reporting Center (DRC), your are expected ¢ sonduct yourself in a vespectful manuer at al
times, remain courteous aud appropriate with neighbors and local businesses. Center Point and the DRC require all

participants to adhere to the following Code of Conduct a3 a condition of admission and ongoing participation:

1. The DRC strongly recommends that you take public transportation to and from the DRC. Several bus lines and
BART hgve stops very close ¢o the facility, There are schedules available ut the front couater and posted on the in
reception area. We can provide bus tokens for pardicipants who are in weed of financial assistance.

2. You must obtein the approval of yaur Parole Agent and assigned DRC Case Mznager if you plan to drive 8 private
vehicle to the DRC, You will be required to provide u copy your driver's license, vehicle registration, and insurunce
verificatipn eard bofore approval Is granted. Your vehicle must be parked in off-street parking or metered spaces.
PARKING IN THE LOT NEXT TO OR IN THE REAR OF THE BUILDING IS PROHIBITED!

3. Upoa nerival ot the DRC you are required to immediately enter the building sad sign in. There is NO
LOITERING, CONGREGATING, OR HANGING OUT allowed in the front or on the side of the Building
AT ANY TIME. You are required to sign and immediately leave the premises upon the completion of your DRC
scheduled time. If you arrive bafore business bours, you are to wait in the break srea until staff arrives (0 open up

the facility.

4.~ Smoking will only he permitted in the designated area in the rear of the DRC. Smoke breaks will be at designuted
times that wilf be scheduled by the staff on duty. Whils in the break arex obverve all posted reminders to “KEEP
YOUR VGICES DOWN IN RESPECT FOR THE NEIGHBORS.” Ne¢ more than six DRC participants can be in

the break area at any given tims,

5. 'You are required to conduct yourself with dignity and to respect the neighbors at all times. Be
courteous and polite to persons on the strest and in the loex! businesses. Do not use profanity or make comments ¢

hat might offend the neighbors or passerby. Gaogeaffiliated clothing, languages and “signs” are strictly prohibited.

6. You are required to provide two hours of voluntesr community service work each month, Examples
Inciude, cléaning the park, sweeping the sidewalks next to the building, removing the ieaves and other debris that
clog the sewers, removiag graffiti, and/or other dutles that will be assigned by your Case Manager or Parole Agent,

Use of pad for possession of alcohol and / or illegal drugs is prohibited at all times while enrolied In the
DRC. Random drug tests will be performed on & routine busis. Any parolee~participant that tests
positive for alevhol and/or legal drugs will be discharged from the program sad your Parole Agent wilt

wiil immediately be notified.

I have read theve rules and agree to follow them. I have besn informed that a violation of these rules is grounds for
disciplinary action, up to and including dischurge from the Day Reporting Center. [ also understand that any rules
and/or violations will he reported to my parole Agent and the he/she may impose additional s3nctivns, depending

on the severity of the infraction.

Printed Name ~ CDCR Number - Signature ’ Date
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THE OAKBOOK -- Parolee Service Center Open in Oakland Page 1 of 2

THE OAKBOOK

NEW

Parolee Service Center Open in Oakland

Oakland Day Reporting Center building will be spruced up

Parolees in Oakland now have a center that will help them navigate the return to their

families and communities. The Oakland Day Reporting Center, at the corner of 33™ Street and Telegraph
Avenue, opened its doors in late January.

“We still have to work on the outside. We’re hiring staff and doing training,” said Laura
Lambe, executive vice president of Center Point, the San Rafael based non-profit organization that runs the
center, under contract with the state Department of Corrections and Rehabilitation.

The center will offer a range of services to help parolees re-integrate in their communities, including
life skills such as how to dress for an interview, GED preparation, job search assistance and anger
management. Lambe said it will serve a maximum of 100 people at a time with a morning and an afternoon
session. Clients will participate for six to nine months.

“There will be a service plan for each person with links to community resources, individual
counseling, family counseling if necessary, parenting education, substance abuse counseling, money
management,” Lambe said. The men and women will be referred by their parole agents, but participation is
voluntary.

While this is the first center in Oakland, Lambe said similar centets are “sprinkled” around the state,
including one in San Francisco.

“Center Point is very experienced in working with criminal justice, rehabilitation and community re-
integration,” Lambe said, underscoring the importance of re-entry services as budget restraints force the
Department of Corrections to downsize and release more inmates from prison.

htto:/fwww.theoakbook.com/PrintArticle.asox?Aid=4294 2/18/2011
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News of the proposed center sparked community concern in the fall. Merchants and residents of the
Koreatown/Northgate area said just as the neighborhood is turning around and beginning to thrive, the
opening of the center would be a step in the wrong direction.

“Resistance from the neighborhood is not unusual. We’re used to that,” Lambe said. She said Center
Point has built strong relationships with the neighbors of facilities it has opened in the past. “Everyone is
concerned about safety and security. But we’ve worked out agreements that are important to both sides.”
Based on community concerns in Qakland, the lighting will be improved. And according to the center’s
policy, the ids of participants will be checked when they enter the building.

“We have a policy of no loitering. That was a big concern. There aren’t going to be groups of people
hanging out. Participants will sign a code of conduct - no loud voices, things of that nature,” she said.
Further, members of the neighborhood community association will sit on the community advisory board.

If the center has won over some of the area merchants, there is still opposition. Osman Othmann,
owner of the Oasis Food Market down the strect from the center, said he still doesn’t want it to open.

“We’re trying to fix the neighborhood. Since we opened, the area has become like a mall, with more
businesses opening. We don’t need to interrupt the growth. Some of us have invested and risked money to
improve. We’re trying to have the neighborhood go up, not down. Why don’t they put it in a different
neighborhood? In East Oakland? Or in Piedmont,” Othmann asked. He was under the impression the city
was still debating whether to allow the center to open.

_ The way Lambe sees it, however, the center enhances rather than detracts from the public safety of
the area.

“It’s important that we work with parolees so they have an opportunity to participate and learn a pro-
social way of life, to become employed and be contributing members of community. To be taxpayers,” she
said.

Proponents of the center have pointed out parolees are already in the community. Citing data from
the corrections department, they reported that nine parolees live within one block of the center and 50 live
within a couple of blocks. Oakiand has an estimated 2,500 parolees. The center will serve Oakland residents.

“For the safety and well being of the community, you have to promote successful re-integration. It
reduces recidivism and helps minimize crime in the community,” Lambe said.

Article Url: http://www.theoa,kbook.c;om/moredetaiLaspx?Aid=4294&Caﬂd=8

k_ http://www.theoakbook.com/PrintArticle.aspx7Aid=4294 2/18/2011
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