Oakland Reimagining Public Safety Task Force Timeline
(SUBJECT TO CHANGE)




December 4, 2020 NICJR shares consolidated recommendations from
Framework discussion with Task Force

December 8, 2020 Community Listening Session




January 9, 2020 Community Listening Session




February 5, 2021

Final day to provide ABs with input from community
engagement process (also ongoing through this date)

February 10, 2021

AB Meeting: Legal and Policy (5th meeting)

February 11, 2021

AB Meeting: OPD Org and Culture (5th meeting)

February 12, 2021

Final day for ABs to submit draft recs to TF

February 15, 2021

Final date for community to surface initial
ideas/perspectives (e.g., survey, CBO engagement,
etc.).

February 15-21, 2021

Community feedback on draft AB recs

February 16, 2021

Task Force update to City Council

February 17, 2021

Task Force Meeting
e ABs Present Draft Recommendations
e TF discusses draft recs and develop
questions/feedback for ABs for incorporation
into final recs

February 18, 2021

Community Listening Session

Sixth AB meeting goal

Incorporate TF feedback and align/finalize
recommendations

February 22, 2021

AB meeting: Alternate Responses (6th meeting)

February 23, 2021

AB meeting: Budget Data and Analysis (6th meeting)

February 24, 2021

AB meeting: Legal and Policy (6th meeting)




February 25, 2021

AB meeting: OPD Org and Culture (6th meeting)

February 26, 2021

Final day for ABs to submit final recs to TF

March 1-12, 2021

Community feedback on final AB recs

March 9, 2021

Community Listening Session

March 10, 2021

Task Force Meeting
e TF discussion of AB recommendations
e Vote and/or move consensus items to formal
adoption

March 17, 2021

Final Task Force Meeting
e TF is provided with community input/feedback
on AB recs
TF discussion of AB recommendations
Vote and/or move consensus items to formal
adoption

March 17-April 1, 2021

Co-facilitators finalize recommendations report

April 1, 2021 Report submitted to City Council

April 13, 2021 Final Task Force Recommendations Report
presented to City Council Public Safety Committee

April 20, 2021 Final Task Force Recommendations Report

presented to City Council




