CITY orF OAKLAND (=

DALZIEL BUILDING . 250 FRANK H. OGAWA PLAZA . SUITE 4314 . OAKLAND . CALIFORNIA . 94612
Department of Transportation, Safe Streets Division

Bicyclist and Pedestrian Advisory Commission, Special Meeting Agenda
Thursday, December 14th, 2023; 6:00-8:00 pm
City Hall, Hearing Room 4

BPAC Home Page: www.oaklandca.gov/boards-and-commissions/bicyclist-and-pedestrian-advisory-commission
Resources for Commissioners: https://www.oaklandca.gov/resources/resources-for-bpac-members

Commissioners
Andrew Campbell, Alexander Frank, Grey Gardner (Vice Chair), Michael Lok, Phoenix Mangrum,
David Ralston, Patricia Schader, Nicholas Whipps, Dianne Yee (Chair)

PUBLIC WEBCASTING

This is an in-person meeting. People participating in the meeting must attend in person. People may be able to
observe this meeting remotely via the following options:

* To view the meeting by video, click on this link to download Zoom and open the meeting on a computer
or smart phone: https://us06web.zoom.us/j/88149695280 at the noticed meeting time.

* To listen to the meeting by phone, dial at the noticed meeting time (for higher quality, dial a number
based on your current location): US: +1 669 444 9171 or +1 669 900 6833 or +| 408 638 0968.
International numbers available: https://us0Oéweb.zoom.us/u/kbzgOPYD82. Webinar ID: 881 4969 5280

Remote participation including public comment via teleconferencing is not available at this time. Hybrid meetings
may commence once the City of Oakland has established meeting procedures and allocated resources for
simultaneously supporting in-person and remote participation. All Commission meetings will include procedures
to comply with the open meeting requirements of the City’s Sunshine Ordinance and the State’s Brown Act. A
survey has been created to gather feedback from the public regarding board and commission meetings in the City
of Oakland: https://us.openforms.com/Form/d98a20d5-72e7-4d23-8fc3-be | 3f6cd32bb.

If you have any questions, please email Pierre Gerard, staff liaison to the commission at PGerard@oaklandca.gov.

PARTICIPATION INSTRUCTIONS

Enter City Hall at the entrance on |4th Street. After receiving a security screening, proceed forward and either to
the right to the elevators, or to the stairs farthest from the |4th Street entrance, on the left. Hearing Room 4 is
located on the 2nd floor of City Hall on the side of the building farthest from 14th Street. There will be a sign-in
sheet and paper agenda packets for participants.

There is public bicycle parking in the Dalziel Garage and throughout Frank H. Ogawa Plaza, including 12 BikeLink
elLockers at the corner of |4th Street and Broadway.

To request security escort services anywhere within Frank Ogawa Plaza and locations outside the Plaza within a
two- to three-block radius, please visit the City Hall security station. The escort can assist visitors to the 12t
Street BART Station stairway/elevator, the Dalziel Garage elevator inside 250 Frank Ogawa Plaza, the City Center
West parking garage, and other public parking garages in the nearby area. Escort services are available until |1:30
pm every night and extended on nights coinciding with City Council meetings.

To access the Dalziel Garage elevators inside 250 Frank Ogawa Plaza, please visit the City Hall security station to
request access to the gated wheelchair-accessible exit behind City Hall and exit through the gate across from the
elevator entrance to the left of the front doors to 250 Frank Ogawa Plaza.
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Time

6:00

6:10

6:20

6:25

6:35

7:15

7:40

7:45

7:55

# Topic
| Roll Call/Determination of Quorum/Introductions (10 minutes)

2 Open Forum / Public Comment (10 minutes) — Members of the public may comment on any issue
within BPAC’s subject matter jurisdiction. Comments on a scheduled agenda item will be heard with
that item. The BPAC’s Open Forum Liaisons track Open Forum issues raised by the public. (See
tinyurl.com/Oakland-BPAC-OpenForumTracking.) The Liaisons review the public comments on a
periodic basis to identify policy issues for discussion by the Commission. To request City services,
please contact the City of Oakland Call Center; information at www.oaklandca.gov/services/oak31 |.

3 Approval of meeting minutes Attachment (5 minutes) — Seek motion to adopt the November 2023
BPAC meeting minutes.

4 Recent Bicyclist and Pedestrian Fatal Traffic Crashes Attachment (10 minutes) — Commissioner
Schader (patricias.oakland@gmail.com) will lead the commission in a discussion of recent fatal and
other high-profile traffic crashes in Oakland involving bicyclists and pedestrians.

e On Friday, December |, 2023 at approximately 12:33 AM, a 34-year-old male pedestrian was
killed by a northbound driver in a hit-and-run collision while walking eastbound in the southern
crosswalk at Martin Luther King Jr. Way and West Grand Avenue.

5 Violence Prevention Partnerships (40 minutes) — Joe Wang, OakDOT Safe Streets Division
Manager (JWang@oaklandca.gov), Brian Sukkar, OakDOT Transportation Engineer
(BSukkar@oaklandca.gov), and Joe DeVries, Deputy City Administrator (|DeVries@oaklandca.gov) will
provide an overview of non-traditional engineering approaches OakDOT has begun piloting in support
of City violence prevention efforts led by the Oakland Police Department and the Department of
Violence Prevention.

6 BPAC Chair’s Report to the Public Works and Transportation Committee (25 minutes) —
BPAC Chair Dianne Yee (yee.bpac@gmail.com) will present a draft 2023 BPAC Chair's Report to
Oakland City Council’s Public Works Committee for the BPAC's review. The final report will be
presented to the BPAC at the January 2024 meeting for review and approval.

7 BPAC Open Forum Liaison Report (5 minutes) — Jimmy Jessup (jwjessup@gmail.com) will report
back on the status of items presented by the public to the BPAC in 2023. The BPAC Open Forum
Liaison requests that the BPAC review and accept the report and consider further action, if necessary.

8 Committee Report Backs Attachment (10 minutes) — Committees of the BPAC will provide brief
updates to the Commission. A list of active committees are included in the agenda packet and at
https://www.oaklandca.gov/resources/bicyclist-and-pedestrian-advisory-commission-bpac-committees-
and-liaisons.

9 Three-month agenda look-ahead, suggestions for meeting topics, announcements
Attachment (5 minutes)

&

This meeting location is wheelchair accessible. To request disability-related accommodations or to
request an ASL, Cantonese, Mandarin, or Spanish interpreter, please email PGerard@oaklandca.gov or
call (510) 238-6313 or 711 (for Relay Service) at least five (5) working days before the meeting. Please
refrain from wearing scented products to this meeting as a courtesy to attendees with chemical
sensitivities.

Esta reunion es accesible para sillas de ruedas. Si desea solicitar adaptaciones relacionadas con discapacidades, o
para pedir un intérprete en espanol, Cantones, Mandarin o de lenguaje de senas (ASL) por favor envié un correo
electrénico a PGerard@oaklandca.gov o llame al (510) 238-6313 o al 71| para servicio de retransmision (Relay
Service) por lo menos cinco (5) dias habiles antes de la reunion. Se le pide de favor que no use perfumes a esta
reunioén como cortesia para los que tienen sensibilidad a los productos quimicos. Gracias.
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Dia diém t8 chirc cudc hop cé dudng danh riéng cho xe lin. D& yéu cau cic phuong tién hd trg phuc vy ngudi
khuyét tat hodc yéu cau thong dich vién ASL, tiéng Quang Dong, tiéng Quan Thoai hodc tiéng Tay Ban Nha, vui
long glti email dén dia chi PGerard@oaklandca.gov hodc goi dén sé 711 (v&i Dich vu Tiép 4m) it nhat nam (5)
ngdy lam viéc trudc khi cudc hop dién ra. Vui long khong sit dung cac san phdm c6 mui thom khi tham gia cudc
hop nay nhu mot phép lich sy d8i véi nhitng ngudi tham dy nhay cam déi véi cac chat héa hoc.
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CITY OF OAKLAND

Meeting agenda at https://www.oaklandca.gov/meeting/november-2023-bicyclist-
pedestrian-advisory-commission-bpac-meeting.

Meeting called to order at 6:05 PM by BPAC Chair Dianne Yee.

Item 1. Roll Call/Determination of Quorum/Introductions
At roll call, quorum was established with 7 Commissioners present (X). One Commissioner arrived after roll
call (x).

Commissioners Present
Andrew Campbell X
Alex Frank X
Grey Gardner (Vice Chair) X
Mike Lok

Phoenix Mangrum
David Ralston

Patricia Schader
Nick Whipps
Dianne Yee (Chair)

X | X |X [ X|X

Introductions were made.
e Staff: Pierre Gerard, Jason Patton, Britney Davis, Krystal Sams, Stephen Tu.
e Other attendees: Maria Henderson (AC Transit), Owen Goetze (AC Transit), George Spies, Robert
Prinz, Koushik Roy, Ann Killebrew, Kevin Dalley, Jimmy Jessup, Bryan Culbertson.

Item 2. Open Forum / Public Comment

e Robert Prinz shared that Bike East Bay is kicking off the Green Mobility Ambassadors (GMA)
program to help members of the public learn to be better advocates.

e Chair Yee asked for information on City of Oakland regulations for sidewalk access during
construction. Jason Patton responded that most private construction requires a sidewalk
obstruction permit and a traffic control plan to create alternative access options while construction
is underway. Access issues caused by construction may be reported to 311, the City’s public works
service request phone line, or SeeClickFix, the City’s public works service request portal.

e George Spies spoke on behalf of Traffic Violence Rapid Response (TVRR), which has a mailing list
and website.

Speakers other than Commissioners: Robert Prinz, Jason Patton, Kevin Dalley, George Spies.

Item 3. Approval of Meeting Minutes
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- A motion to adopt the Bicyclist & Pedestrian Advisory Commission meeting minutes from October
19", 2023 was made (Frank), seconded (Whipps), and approved by roll call vote. Vice Chair Gardner
and Commissioner Ralston abstained from the vote.

Adopted minutes online at www.oaklandbikes.info/BPAC.

Item 4. Form 700 Overview

Britney Davis and Krystal Sams from the Office of the City Clerk (CityClerk@oaklandca.gov) provided an
informational presentation to further inform and increase Board and Commission Members’ compliance
with the timely filing of all Statement of Economic Interests Statements, also known as Form 700.

Summary of Discussion:
e BPAC Commissioners are City of Oakland empleyeesofficials. City empleyees-officials who serve on
multiple Boards and/or Commissions in the same period only need to file once at a time for all their
Boards and/or Commissions.

Speakers other than Commissioners: none.

Item 5. BPAC Outreach Materials

Stephen Tu from the OakDOT Safe Streets Division, Bicycle and Pedestrian Program (Stu@oaklandca.gov),
presented and asked for feedback on graphic design options for tabling materials for the BPAC to facilitate
BPAC participation at community events. The materials may include banners or tablecloths, flyers, t-shirts
for BPAC members, and other handouts.

Summary of Discussion:

® QR code on handouts may be an and-easier way to access the Zoom link.

e There are a lot of bicycling-related handouts, but virtually none oriented towards pedestrians.

e Hats and shirts would be helpful to Commissioners to wear and identify themselves as City
Commissioners during their day-to-day while out in public and during outreach events.

e Ankle straps and/or other visibility-oriented wearables should be considered as giveaway items.

e The acronym on the tablecloth design may be less meaningful than the text “Bicyclist and
Pedestrian Advisory Commission.”

e The Cities of Emeryville’s and Piedmont’s bikeways are entirely represented within the City of
Oakland’s print bikeways map, which is a benefit to residents of those cities. The map’s year font
could be made more prominent.

® The tablecloth should be designed and printed in time for holiday events in December at which
BPAC will be in attendance.

Speakers other than Commissioners: Ann Killebrew, Robert Prinz.

Item 6. Recent Bicyclist and Pedestrian Fatal Traffic Crashes

City of Oakland, Bicyclist & Pedestrian Advisory Commission
DRAFT Minutes from November 16th, 2023 Meeting
pg 2 of 6%



Commissioner Schader (patricias.oakland@gmail.com) led the commission in a discussion of recent fatal
and other high-profile traffic crashes in Oakland involving bicyclists and pedestrians. The list of recent
crashes was included in the meeting’s agenda packet. Commissioner Whipps (nick.whipps@yahoo.com)
made a motion for a BPAC recommendation urging stakeholder agencies to take actions to improve traffic
safety on International Blvd.

Summary of Discussion:

e On Friday, November 10, 2023 at approximately 9:21 PM, a male bicyclist was killed by a driver at
the 200 block of 98™ Avenue (northbound), near Empire Road. The related OPD memo is attached
to these meeting minutes.

® On Tuesday, November 14, 2023 at about 6:18 PM, a 71-year-old male pedestrian was killed by a
driver at the 5700 block of International Boulevard while crossing the street from the north side of
the curb to the south side of the curb on International Boulevard. The related OPD memo is
attached to these meeting minutes.

e City-owned and —maintained lighting at some locations in Oakland has been tampered with, making
it difficult to keep those locations lit.

e Maintenance responsibilities underneath Caltrans-owned highway underpasses are the City’s
responsibility, but it is unclear whether electrical conduit is the City’s responsibility.

o Aroad diet and bollards/channelizers were installed at the location of an OakDOT'’s first rapid
response Oakland-bieyelistfatality-within 3 months, but the International Boulevard Quick Build
Project will take almost 1 year from the beginning of project development to completion. This type
of quick build project has not yet been performed in the East Bay Area.

e It may not be possible to eliminate traffic-related severe injury and death through infrastructure
design alone. However, infrastructure redesign (including traffic calming and bicylist and pedestrian
safety infrastructure like pedestrian refuges and speed bumps, among others) is still a useful tool
towards reducing traffic-related severe injury and death.

- A motion to write a letter to relevant agencies and relevant City Councilmembers to urge them to
expedite the International Boulevard Quick Build Project, provide the BPAC with a timely status
update on the project’s progress, and designate International Boulevard as a Business Activity
District to lower posted speed limits was made (Whipps), seconded (Schader), and unanimously
approved by roll call vote.

e An AC Transit Interagency Liaison Committee (ILC) meeting will be held on December 6%, 2023, at
10:00 AM. Meeting details will be released under the Public Meetings section of both City of
Oakland and AC Transit websites.

o AC Transit website: https://actransit.legistar.com/Calendar.aspx

Speakers other than Commissioners: George Spies, Robert Prinz, Jason Patton, Kevin Dalley, Bryan
Culbertson.
Item 7. AC Transit Realign Bus Service Network Plan Update

Alameda-Contra Costa Transit District’s (AC Transit) Maria Henderson, External Affairs Representative
(mahenderson@actransit.org), and Owen Goetze, Transportation Planner (ogoetze @actransit.org)
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presented AC Transit Realign, a comprehensive review of AC Transit’s bus network to respond to shifts in
riders' travel patterns. Each draft service scenario has been shaped by community input concerning crucial
travel needs, and each scenario demonstrates how it will advance community mobility. AC Transit is seeking
comments on the preliminary service scenarios between November 1 and December 13, 2023, to help
inform the development of a single preferred service plan for implementation in August 2024.

Summary of Discussion:
e The next two phases of this project are planned to take place between January and September
2024: “Draft Final Service Plan and Plan Adoption” and “Develop Service Standards and Inform
Riders about Service Changes.”
® The slides included in the meeting agenda packet show line changes in the AC Transit-defined
“Balanced Coverage” and “Frequent Service” scenarios (with the exception of the 61 line, only in
the Balanced Coverage scenario).

- A motion to extend the meeting by 15 minutes (to 8:15 PM) passes unanimously by voice vote
from all Commissioners present.

e Geographically longer lines may increase travel time inconsistency (i.e., “bunching”).

e Fewer stops can decrease ridership, and so can increased travel times. Telegraph Avenue in
Oakland is an example of a corridor where the number of stops decreased, and so did ridership.

e Recently installed speed cushions on AC Transit routes are being evaluated in partnership with City
staff for safety and service impacts.

e Estimated cost perroute-and estimated-number of operators per route are based on known
thistorical costs}. Estimated ridership impacts have not yet been created.

Speakers other than Commissioners: Koushik Roy, George Spies, Robert Prinz, Kevin Dalley, Bryan
Culbertson.

- A motion to extend the meeting by 15 minutes (to 8:30 PM) passes unanimously by voice vote
from all Commissioners present.
Item 8. Fire Code Amendments — Status
The Ad Hoc Committee on Fire Code Amendments continues to seek information from the Oakland Fire
Department on proposed amendments to the Oakland Fire Code. The Committee is monitoring the agendas
of the City Council’s Public Safety Committee where the item is anticipated to be heard.

Summary of Discussion: No updates at this time.

Speakers other than Commissioners: none.

Item 9. Committee report-backs
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Committees of the BPAC provided brief updates to the Commission. A list of active committees are included
in the agenda packet and at https://www.oaklandca.gov/resources/bicyclist-and-pedestrian-advisory-
commission-bpac-committees-and-liaisons.

Summary of Discussion:

Policy and Legislative Committee: the November meeting was canceled, and the next meeting is
scheduled on Monday, February 12", 2024 from 5:30 PM to 7:00 PM at City Hall, Hearing Room 2.
Infrastructure Committee: the November 2023 meeting minutes were published on the meeting
webpage on Thursday, November 16™. Feel free to submit comments on the plans presented at
that meeting to either Robert (robert@bikeeastbay.org) or Chair Yee (yee.bpac@gmail.com). The
next meeting will be held on the second Thursday of January, on January 11%, 2024 from 3:30 PM
to 5:30 PM in the Broadway Conference Room (4 floor) at 250 Frank Ogawa Plaza. The Committee
is seeking new Commissioners to organize and attend these meetings in place of Chair Yee.

Speakers other than Commissioners: Robert Prinz, George Spies.

Item 10. Three-month agenda look-ahead, suggestions for meeting topics, announcements

The three-month look-ahead and announcements was included in the meeting’s agenda packet.

Announcements:

AC Transit and the City of Oakland are hosting a virtual Public Information Session about the
International Boulevard Quick Build Project on Thursday, November 30, 2023, 6:00 PM to 7:00 PM.
Type or click the following link to join the meeting by Zoom:
https://actransit.zoom.us/89321899092. Or, telephone: (877) 369 0926 and use Webinar ID: 893
2189 9092. You can receive project updates at https://actransit.org. You can also access AC Transit
news and information by signing up at https://actransit.org/subscribe. Email
planning@actransit.org for more information.

The December BPAC meeting will be rescheduled as a Special Meeting on December 14", 2023,
6:00 PM to 8:00 PM, at City Hall, Hearing Room 4.

Suggestions for Meeting Topics

Commissioner Gardner is interested in receiving a comparative analysis of quick-build
transportation safety projects across the country for use consideration in Oakland. MTC hosts a
regular Active Transportation Working Group meeting that considers quick build projects. Bike East
Bay has a log of some “demonstration projects” on its website blog.

Meeting adjourned at 8:30 PM.

Attachments:

Revised presentation for the AC Transit Realign Bus Service Network Plan Update

OPD memo for the 11/14/23 pedestrian fatality on the 5700 block of International Boulevard
OPD memo for the 11/10208/23 pedestrian fatality on the 200 block of 98t Avenue

Flyer for the International Boulevard Quick Build Project Public Information Session
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Minutes recorded by Pierre Gerard, Bicycle & Pedestrian Program Transportation Planner I, emailed to
meeting attendees for review on 11/16/23 with comments requested by 11/30/23 to
PGerard@oaklandca.gov. Revised minutes will be attached to the December 2023 meeting agenda and

considered for adoption at that meeting.
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[J Chief of Police [0 Assault [0 Intelligence-Include Report
[ Assistant Chief [0 Property Crimes [0 Support Operations Division
[C] DI/C Field Operations [ Homicide [0 Youth & Family Services
[ DIC Services [ Patrol Desk [0 oOther:
[0 Robbery [ Patrol Lieutenants

[ For Public Release

[J Not For Public
Traffic Case
Information For Additional Information:

Lt. G. Bellusa
Ext. 510-777-8707

RD# 23-059778

On November 10th: 2023, at approximately 2121 hrs., Oakland Police officers
were dispatched to the 200 blk of 98" Ave to investigate a report of a collision
involving a vehicle vs. bicyclist.

Upon arrival, officers discovered that a Ford F350 Pickup black in color was
traveling northbound in the 200 block of 98™ Ave. The Ford struck a bicyclist that
was traveling west bound in the northbound lanes causing fatal injury. The
bicycle did not appear to have any lighting on it and the bicyclist did not appear to
be wearing any protective gear or helmet.

Oakland Fire Department and Falck Paramedics arrived at the scene and
provided medical treatment to the bicyclist. The bicyclist succumbed to his
injuries on scene.

The driver of the Ford is a male adult Non-Oakland resident who stayed on
scene and is cooperating with the investigation. The bicyclist was an adult male
Oakland resident. His identity is being withheld pending family notification.

It is unknown at this time if alcohol or drugs are a factor in this collision.

This incident is still under investigation. Anyone with information is asked to
contact the Oakland Police Department Traffic Investigation Unit at (510) 777-
8570.

Officer Pedro Elias

Officer James Hammonds
Traffic Investigations Unit
Support Operations Division



[J Chief of Police [0 Robbery [J Patrol Lieutenants

[J Assistant Chief [0 Assault [0 Intelligence-Include Report
[J DIC Investigations [J Property Crimes [0 Support Operations Division
[ DI/C Field Operations [OJ Homicide [0 Youth & Family Services
[ DIC Services [ Patrol Desk [0 oOther:

[ For Public Release

[J Not For Public

Traffic Case

Information For Additional Information:

Act. Lt. Greg Bellusa
Ext. 510-777-8707

RD #23-060491

On November 14, 2023, at about 1818 hours, Oakland Police officers responded
to the 58" Ave and International Blvd to investigate a report of a vehicle vs
pedestrian automobile collision. Upon arrival, officers discovered a Tesla Model
Y had collided with a pedestrian. The driver of the Tesla, a 28-year-old San
Francisco resident, was uninjured and remained at the scene.

The Oakland Fire Department and Falck Ambulance arrived at the scene and
rendered aid to the injured pedestrian, who was a 71-year-old Oakland Resident.
He was subsequently pronounced deceased at the scene. The identity of the
pedestrian is being withheld pending notification to family members.

The preliminary investigation indicates that the Tesla Model Y traveled west
bound in the 5700 blk of International Blvd. The pedestrian crossed the street
from the north side of the curb to the south side of the curb on International Blvd
when the Tesla Model Y and pedestrian collided.

It is unknown if alcohol or drugs are a factor in this collision.

The incident is still under investigation. Anyone with information is asked to
contact the Oakland Police Department Traffic Investigation Unit a (510) 777-
8570.

Officer Lonnie Griffin (Primary)
Officer Tuitama Pollard

Officer James Hammonds
Traffic Investigation Unit
Support Operations Division



INTERNATIONAL BOULEVARD

QUICK BUILD PROJECT

Project Overview

AC Transit's Line 1T (Tempo) provides 9.5 miles of essential
bus rapid transit (BRT) service from San Leandro to Uptown
Oakland, primarily along International Boulevard. The
International Boulevard Quick Build Project will include
roadway installations that improve Tempo. This design
phase tackles unlawful use of Tempo's BUS ONLY lane;
improves Tempa's on time performance; and enhances
safety for all roadway users.

Quick Build Schedule

# Community Outreach — Ongoing

# Project Development — Completed Spring 2023

* Treatment & Segmentation ldentification — Summer 2023
» Final Design — Fall 2023

# Begin Construction — Early 2024*

# Begin Project Evaluation — Summer/Fall 2024
*Additional permits and approvals may be required
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Violation Signs
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Limit Signs

New Arrows and BUS ONLY pavement markings k

Quick Build Roadway Treatments
» Yellow channelizers to separate direction of travel
» White channelizers to separate BUS ONLY lane from
the travel lane
» All-new BUS ONLY violation and fines signage
* All-new Speed Limit Signs

Public Information Session

AC Transit and the City of Oakland are hosting an information
meeting on this Quick Build Project. You can receive project
updates at actransit.org. You can also access AC Transit news

and information by signing up at actransit.org/subscribe.

Date: November 30, 2023, 6:00-7:00 pm

Type or click the link below to join the meeting by Zoom:
https://actransit.zoom.us/j/89321899092

Or, telephone: (877) 369 0926 and use Webinar ID: 893 2189 9092

Simultaneous interpretations will be available by telephone
Chinese: (844) 844 0414, access code 1213095

Spanish: (844) 854 2222, access code 598821

Vietnamese: (844) 875 7777, access code 2866445

Contact Information
Email: Planning@actransit.org



INTERNATIONAL BOULEVARD

PROYECTO DE CONSTRUCCION RAPIDA

Descripcion del proyecto

La Linea 1T (Tempo) de AC Transit proporciona 9.5 millas de
servicio esencial al autobts de transito rapido (BRT) desde

San Leandro hasta Uptown Oakland, principalmente a lo largo
de International Boulevard. El Proyecto de Construccion Rapida
de International Boulevard incluira instalaciones en la carretera
gue mejoren Tempo. Esta fase de disefio aborda el uso ilegal del
carril SOLO AUTOBUS de Tempo; mejora el rendimiento puntual
de Tempo; y mejora la seguridad para todos los usuarios de

la carretera.

Programa de Construccion Rapida
« Divulgacidn comunitaria: en curso
» Desarrollo del proyecto: finalizado en primavera 2023
» Tratamiento e identificacion de segmentos - Verano de 2023
» Disefio final - Otofio 2023
= |nicio de la construccidn - Principios de 2024*
= Inicio de la evaluacién del proyecto - verano/otofio de 2024

* Es posible que se requieran permisos y aprobaciones odicionales

o P 0AKLAND'
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LEGEND 107th Ave
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@ Median Station . DOWNTOWN
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BUSES
ONLY

24 HOURS

WILL BE FINED
Nuevas sefiales de
infraccién SOLO

AU

TOBUS

Nuevas sefiales
de limite de
velocidad

Nuevas flechas y marcas en el pavimento SOL0 AUTOBUS

Tratamientos viales de construccion rapida
» Canalizadores amarillos para separar el sentido de la marcha
e Canalizadores blancos para separar el carril SOLO AUTOBUS
del carril de circulacién
e Sefializaciones de infracciones y multas en SOLO AUTOBUS
totalmente nuevas
® Sefiales de limite de velocidad totalmente nuevas

Sesion de informacion publica

AC Transit y la Ciudad de Oakland organizan una reunién
informativa sobre este Proyecto de Construccion Rapida. Puede
recibir actualizaciones del proyecto en actransit.org. También
puede acceder a las noticias e informacion de AC Transit
suscribiéndose en actransit.org/subscribe.

Fecha: 30 de noviembre de 2023, 6:00-7:00 p. m.

Escriba o haga clic en el siguiente enlace para unirse a la reunién
por Zoom: https://actransit.zoom.us/j/89321895092

o por teléfono: (877) 369 0926 y utilice el ID del seminario web:
893 2189 9092

Habra interpretacion simultanea por teléfono

Chino: (844) 844 0414, codigo de acceso 1213095
Espaiiol: (844) 854 2222, codigo de acceso 598821
Vietnamita: (844) 875 7777, codigo de acceso 2866445

Informacién de contacto
Correo Electrénico: Planning@actransit.org
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DU’ AN THI CONG GAP

Téng Quan Dy An

Tuyén 1T (Tempa) cia AC Transit cung cap dich vy xe buyt
nhanh (bus rapid transit, BRT) thiét yéu dai 9,5 dim tir

San Leandro dén Uptown Oakland, chl yéu doc theo
International Boulevard. Dy An Thi Céng Gap International
Boulevard sé bao gom viéc lp dat duing bd dé cai thién
Tempo. Giai doan thiét k& nay gidi quyét tinh trang sir dung bat
hop phép lan duéng DANH RIENG CHO XE BUYT ctia Tempo;
cai thién hiéu suit ding gier chia Tempo; va nang cao mirc db
an toan cho tat cd ngudi st dung duding bo.

Tién D6 Dw An Thi Céng Gap
» Tiép Can Cong Dong — Pang Thyc Hién
© Phat Trién D An — D3 Hoan Thanh vao Mua Xuin Nim 2023
» Xac Binh Hang Muc Xir Ly va Phian Bogn — Mia Hé Nam 2023
» Thiét K& Chinh Thic — Mua Thu Nam 2023
« Bat Dau Xay Dung — D3u Nam 2024*

e Bit Dau Banh Gia Dy An — Mua Hé/Mua Thu Nam 2024
*Ca the can thém gidy phep va phé dupét

D J5 oaxLANDY
>
\
14th AVE
%

LEGEND
——— AC Transit Led Study Area
—— City of Oakland Led Study Area i

Curbside Station —

& Median Station ] DOWNTOWN

SAN LEANDRO f =

NHA TAI TRO' DU AN

W —— METROPOLITAN
I r;-_(__r,f._-;,_v;/r @ TRANSPORTATION

COMMISSION

BUSES
ONLY

24 HOURS

WILL BE FINED
Bién Bao Vi Pham Mg
cho Lap Burrémg DANH
RIENG CHO XE BUVT

Bién Bdo Gidi
Han Téc D& Méi

MG tén va vach ké dl.ré'n‘grm&i cho lan duémg
DANH RIENG CHO XE BU

Xtr Ly Pwéng Bo Thi Céng Gap
» Céc coc tiéu phan lan mau vang dung dé phan huéng di chuyén
e Cac coc tiéu phan [an mau trang dé phan lan dudng DANH
RIENG CHO XE BUYT véi lan dueng di chuyén
¢ Bién bao vi pham va phat tién hoan toan mai cho lan duéng
DANH RIENG CHO XE BUYT

Budi Hop Cung Cap Théng Tin Cong Khai

AC Transit va Thanh Phd Oakland dang td chire mét budi hop cung
cadp thong tin vé Dy An Thi Cong Gap nay. Quy vi co thé nhan thong
tin cip nhat vé dy an tai actransit.org. Quy vi ciing c6 thé truy cip
tin tirc va thang tin cla AC Transit bang cach dang ky tai
actransit.org/subscribe.

Ngay: Ngay 30 thang 11 nam 2023, 6 gidr chiéu - 7 giér tdi

Nhap hodc nhdp vao lién két dudi day dé tham gia cudc hop qua
Zoom: https://actransit.zoom.us/j/89321899092

Hodc, dién thoai: (877) 369 0926 va st dung ID H6i Thao Truc
Tuyén: 893 2189 9092

C6 san dich vu phién dich song song qua dién thoai
Tiéng Trung: (844) 844 0414, m3 truy cap 1213095

Thong Tin Lién Hé

Email: Planning@actransit.org
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AC Transit At-a-Glance

Rider Demographics:

*65% low income

*75% people of color

*29% Limited English Proficiency

*27% of riders are travelingto work

*30,000 student trips to and from school every school day

Riders During Pandemic:

*40% of riders made an essential trip

*15% of riders identified as an essential worker
*43% riders do not have access to a car

We serve

Essential workers, students, low-income, seniors,
commuters, individuals with disabilities, and anyone wishing
to reduce their carbon footprint.

M Ward 1
—r El Sobrante B Ward2
y  *Richmond CONTRA COSTA B Ward 3
' KoL B Ward 4
B Ward 5
Operating
, Divisions
* Emeryville
y 4 * Oakland

Salesforce Alameda

Transit
Center * San

Leandro
San Castro

FrancISCo ' Valley

Hayward

ALAMEDA
COUNTY

Fremont



Transit Service in East Oakland Today
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mmm— 20 mins or less Shoreline

International, E.14th
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40th, Macarthur
Macarthur, Grand
Foothill AlINighter
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73rd, Hegenberger All
Nighter

85th, 90th

San Pablo All Nighter
Fruitvale Ave

14th Ave

73rd, Hegenberger
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35th Ave

82nd, Golflinks

23rd, 5th, 8th

14th St, High

Oakland Zoo
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HEICHTS oD Line Wkdy Frequency

Every 10 min
Every 10 min
Every 15 min
Every 17 min
Every 60 min

Every 60 min

Every 20 min
Every 20 min

Every 15 min, combined

Every 30 min
Every 15 min

20 min/peak, 30/off peak

Every 17 min
Every 60 min
Every 19 min
Every 17 min

ARCADIA

21 min + Lake Chabot

(Y

()

&) L)

& : ) PARK Golf Course

. &  Chuck Corica o
— O_ther (early bird, All BAY FARM 3 Municpal Gol % 3000 ft A
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Transit Service in North Oakland Today
Line [serving | Wkdy Frequency |

29 Hollis, Peralta

Dwight, UC, Emeryville,
Adeline

57 40th, Macarthur

San Pablo

72R San Pablo Rapid

802 San Pablo All Nighter

Broadway/College All
Nighter

36

72/72M

851

San

800 Francisco/Telegraph All
Nighter

Adeline, 40th, SF
6 Telegraph

12

51A Broadway, College
51B College, University
79 Claremont, MLK

E Claremont, SF

Toll plaza beach

adio Beach

Jack London, Grand,
Piedmont Ave, 51st

18 Shattuck, MLK, Solano
88 Sacramento, Market

kdy Frequen

Every 30 min
Every 30 min

Every 15 min

Every 15 min, combined

Every 12 min
Every 60 min

Every 60 min

Every 30 min

Every 30 min
Every 12 min

Every 23 min

Every 16 min
Every 20 min
Every 12 min
Every 12 min
Every 30 min
Varies
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LONGFELLOW

/\.L%

l— 5 5;?\192.
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Ky
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UPPER
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s 2] min +
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only)
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————

Lake Temescal
Beach

)0 mins or less

Piedmont



Transit Service in West Oakland + Downtown Today
| Line [Serving | Whkdy Frequency

International, E.14th
Foothill, Bancroft
Macarthur, Grand

Eme‘ry‘ville/San

estaurant Powell St :
Francisco Bay Area

&'Research 'aTEMESCAL ) .
CentetOakland California College CoummyClok
of the Arts
46th g4 Mountain View
Cemetery
LONGFELLOW
’I Chapel of
the Chimes

Horn Barbecue

WESTLA‘KE/
o

AQ&O(\
23
/ I/§
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7th 'Sy y GLEN

&
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%)

NYD/

? ’b‘\(\«B\V d
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©
»
/\"é\

= 20 mins or less ChampafGarden

)1 min +
< Other (early bird, All

|
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only)

oa¥and Inner Harbo,

1T

40

NL
6

12

18
88
51A

72R
802

851

800

840

805

14
29
96

Telegraph

Jack London, Grand,
PiedmontAve, 51st

Shattuck, MLK, Solano
Sacramento, Market
Broadway, College
72/72M  San Pablo
San Pablo Rapid

San Pablo All Nighter
Broadway/CollegeAll

Nighter
San

4' é THRANS/T

Every 10 min
Every 10 min
Every 17 min
Every 12 min

Every 23 min

Every 16 min
Every 20 min
Every 12 min

Every 15 min, combined

Every 12 min
Every 60 min

Every 60 min

Francisco/Telegraph All  Every 30 min

Nighter

Foothill AllNighter

Macarthur, Grand,
73rd, HegenbergerAll

Nighter

14th St, High
Hollis, Peralta
14th Ave

Park, Oakland/Harrison

Every 60 min

Every 60 min

Every 17 min
Every 30 min
Every 30 min

Every 17 min

The @ék’s{tel




AL
What is Realign?

It’s a review of AC Transit’s
routes and schedules.

Where do How often do What times of
routes go to and buses run along day are routes
from? each route? running?




AL
Why is Realign Happening?

AC Transit rider

) habits have
Chall th '
allenges wi <hifted Challenging budget

hiring and outlook due to fare
retaining enough Ridership is at and tax revenue

bus operators 72% of pre- losses.

pandemic levels
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Realign Project Phasing
1 2 3

Alignin Develo
Develop Plans g 8 : .
N Guiding Service
: Principles with BT LEE
Learn Rider :
Community and Gather
Needs

Assessment Feedback

Mar-Jun 2023 | Jul-Aug 2023 I /IeWA0Vse;

A

Draft Final
Service Plan
and Plan
Adoption

Jan-Apr 2024

5

Develop
Service
Standards
and Inform
Riders about
Service
Changes

Apr-Sep 2024

On-going emphasis on equity and transparency in all project phases and communications 8
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Reliability

Provide bus
service that s
reliable and
redictable.

Guiding
Principles

requency

Provide frequent

service to the most

people; frequency’s
Engagement importance will vary by
location and be
balanced against

We heard you! geographic coverage

and community needs.

S~




Vet
Service Scenarios Overview

Stay the Course ) Balanced Coverage Scenario

More Frequency,
Less Coverage

Cost-Neutral
) Frequent Service Scenario

Unconstrained More Frequency, ) Unconstrained Vision

(Pending funding availability) More Covera g€ Scenario
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Balanced Coverage Scenario

* Keeps today’s balance between core service
and providing network coverage.

* Improves access to many destinations

* New coverage to areas with high transit
demand

e Simplifies routes to improve
reliability and travel time

e Better matches service frequency to
customer demand
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Freqguent Service Scenario

* Focuses more frequent service in denser
areas at the cost of network coverage.

* All local routes provide weekday service
at least every 30 minutes

e Better frequency on busier trunk routes

* Simplifies routes to improve
reliability and travel times

* Eliminates less productive local lines and
route segments.
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Unconstrained Vision Scenario

* Expanded frequent service, expanded
coverage, more revenue, operators, buses,
bus garages needed.

e Restores pandemic suspensions, with some
changes to support equity and reflect new
travel patterns.

* Proposed on-demand microtransit zones
where fixed route service expansion is less
practical.




A

I TRANS/T7
e———

Key Highlights

Consistent between
Balanced Coverage and
Frequent Service scenarios

. B B

14
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System-wide Summary

10 minutes or less
10 - 15 minutes
15 -30 minutes
Over 30 minutes

Total

Existing

Network

2 routes

9 routes

28 routes

23 routes

62 routes

Balanced
Coverage
Scenario

2 routes
9 routes
34 routes
14 routes

59 routes

Frequent Service
Scenario

4 routes
10 routes
39 routes
O routes

53 routes

Unconstrained
Vision
Scenario

20 routes

17 routes

26 routes

O routes

63 routes

28



A
p Shape the
Public Engagement: Phase 3 future of

g/
November 1 — December 13, 2023 AC Ttr,aI;SIt S
U

network

Review and comment on
bus service proposals
online, in person, or ata

local library.

v "| Visit: actransit.org/realign



AL
Public Engagement: Phase 3

- 13, 202
November 1 — December 13, 2023 Shape the

20+ Community Pop-Ups and Pop-Ins* future of

AC Transit’s
bus
network

30+ City Council/Commission Presentations

e 2 Lived Experience Advisory Group (LEAG) Meetings

10 CBO Partnerships

7 CBO-led Open House events

. :
* 1 Community Virtual Workshop on December 7, 2023 (¥Conyirmed as of 10/13/2023)

2 updates to AC Transit Board on November 1 and December 13



Iéfl/’ﬂf/f

Social Media
& eNews

Public Engagement:
P h ase 3 Al régg%j:rigﬁ: |: Imed.:zr::enti

and on buses
Print and Digital Collateral Project

Digital Interactive Webpage
Maps/Feedback

Display Boards Flyer & giveaway
& Take-one item

Static Maps/Feedback

Route/Summary
Books at
Libraries and

Downloadable PDF/Print Service Conter
Maps/Feedback



more info at

A= ’I‘ Actransit.org/realign

Realign S

realign@actransit.org

Staff Contacts

Maria Henderson Owen Goetze (] %1 =]
External Affairs Representative Transportation Planner Check out our %

(510) 891-7194 (510) 891-7181 proposals
mahenderson@actransit.org ogoetze@actransit.org online!

32
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[J Chief of Police [0 Assault [0 Intelligence-Include Report
[ Assistant Chief [1 Property Crimes [] Support Operations Division
[0 D/C Field Operations [0 Homicide [0 Youth & Family Services
[0 D/C Services [0 Patrol Desk [0 Other:

[ Robbery [] Patrol Licutenants

[] For Public Release

[0 Not For Public

Traffic Case

InfO rmation For Additional Information:

Lt. G. Bellusa
510-777-8707

Report Number: 23-063473

On December 1, 2023, at approximately 12:33 AM, Oakland Police Patrol Officers responded to
the 2200 Block of Martin Luther King Jr Way on report of a hit and run collision involving a
pedestrian.

Upon arrival, officers discovered that a dark colored vehicle was traveling northbound through
the 2200 Block of Martin Luther King Jr Way. The vehicle struck a pedestrian (34 year old
male) that was walking east bound in the southern crosswalk at Martin Luther King Jr Way and
W Grand Ave.

The vehicle fled the scene following the collision.

The Oakland Fire Department and FALCK ambulance arrived at the scene and rendered aid to
the pedestrian, who succumbed to his injuries at the scene. The identity of the pedestrian is not
being released at this time, pending further investigation.

It is currently unknown if alcohol or drugs were a factor in the collision.

This incident is still under investigation. Anyone with information is asked to contact the
Oakland Police Department Traffic Investigation Unit at (510) 777-8570.

Officer Brenton Lowe (Primary)
Officer Alwin Luu

Oakland Police Department
Traffic Division



December 2023 BPAC Special Meeting Agenda Item 8. Committee Report Backs Attachment

For more information on the BPAC’s Committees and Liaisons see
https://www.oaklandca.gov/resources/bicyclist-and-pedestrian-advisory-commission-bpac-committees-and-

liaisons

2023 Active BPAC Committees/Task Forces/Liaisons

Committee

Name / Liaison

Role

Infrastructure
Committee

Policy and
Legislative
Committee

Liaison to
Affordable
Housing &
Infrastructure
Bond Public
Oversight
Committee
Liaison to
Mayor's
Commission on
Persons with
Disabilities
Liaison to BPAC
Open Forum

Liaison to
Oakland
Planning
Commission

Liaison to
Oakland Police
Department

Ad Hoc
Committee on
Fire Code
Amendments

Purpose

Review and comment on
the design of projects

Research and develop
policy recommendations
for consideration by the
BPAC

Monitor Committee
activities and report back
to the BPAC

Monitor MCPD activities
and report back to the
BPAC

Review and analyze
comments received during
Open Forum

be a resource to the
Planning Commission and
provide input on bicycle
and pedestrian elements
of proposed projects

TBD

Review the updates to
Appendix D of the City of
Oakland’s Fire Code that
are currently in discussion.
This Committee is ad-hoc
and will be disbanded
once updates to the
Oakland Fire Code are
complete.

*Committee Chairs in bold

Commissioners Community Members

Schader, Yee

Frank,
Gardner, Lok,
Whipps

Ralston

Schader

Schader

Whipps

Campbell,
Frank, Mangrum

Frank, Gardner

Robert Prinz, Midori

Tabata, RB Burnette Jr

Kevin Dalley, Natalie
Mall

Jimmy Jessup

Kevin Dalley

Meeting Time

The first
Thursday of
every other
month from

3:30 PM to 5:30
PM
The second
Monday of the
second month
of each quarter
at 5:00 PM

Agendas, Notes,
and Minutes

Oakland BPAC
infrastructure
committee notes

BPAC Open Forum

Tracking Form


https://www.oaklandca.gov/resources/bicyclist-and-pedestrian-advisory-commission-bpac-committees-and-liaisons
https://www.oaklandca.gov/resources/bicyclist-and-pedestrian-advisory-commission-bpac-committees-and-liaisons
https://docs.google.com/document/d/1qqS46y3dWNeAxMVwU3HTwjunj-b0pwANtZix-CisiWA/edit
https://docs.google.com/document/d/1qqS46y3dWNeAxMVwU3HTwjunj-b0pwANtZix-CisiWA/edit
https://docs.google.com/document/d/1qqS46y3dWNeAxMVwU3HTwjunj-b0pwANtZix-CisiWA/edit
https://docs.google.com/spreadsheets/d/1v0nDQC83kYuR8rW_ofuDLSTOy0LdRg9otR63Yp0u5Qw/htmlview
https://docs.google.com/spreadsheets/d/1v0nDQC83kYuR8rW_ofuDLSTOy0LdRg9otR63Yp0u5Qw/htmlview

December 2023 BPAC Special Meeting Agenda Item 9. Three-month agenda look-ahead,
suggestions for meeting topics, announcements

For the full list of requested items and other details on upcoming meeting planning, see the BPAC Scheduler at
https://docs.google.com/spreadsheets/d/ | PmvGuKNg3IBspg7WwnqB7 MaQumBé6BCpA_7Sbvuf8Q8/edit?usp=sha

ring.

Three-month agenda look-ahead

January
e BPAC Officer Elections (tentative)
e Committee Assignments (tentative)
e 2023 BPAC Chair’s Report (tentative)
e Report from Ad Hoc Committee on Fire Code Amendments
e Capital Improvement Program (CIP) 2023-2025 Review (tentative)
e 2023 State Legislation Review (tentative)
February

e Reminder: file Form 700
e BPAC Strategic Planning (tentative)

e Reminder: file Form 700

e TDA Article 3 Project Recommendations (tentative)
e Bike to Work Day Planning (tentative)

e Paving Plan Update (tentative)

Announcements

e BPAC Agenda Sign-Up List: To receive these BPAC agendas by email when available, sign up at
https://oaklandcal 9202.activehosted.com/f/20.

e Oakland Traffic Fatality Web Map Updates: The Traffic Fatality Map has been updated with the
latest fatality data through October 2023. The web map also features traffic fatality victim counts from
prior years 2019, 2020, 2021, and 2022 by modes (Pedestrian, Bicyclist, Driver, Passenger, Motorcyclist,
Other motorized User, Other non-motorized User). This fatality data comes from the collaboration of
OPD, OakDOT’s Rapid Response Program, and the Bicycle & Pedestrian Program. Link to the web map:
https://oakgis.maps.arcgis.com/apps/mapviewer/index.html?webmap=2b5d94fa6f774f5782022046692e0f84.

e Metropolitan Transportation Commission (MTC) Technical Assistance Grant for Doolittle
Dr Bay Trail Gap Closure: Earlier this year, the East Bay Regional Park District (EBRPD) completed a
new half-mile section of Class | Bay Trail along Doolittle Drive from Swan Way to the Doolittle Staging
Area parking lot (read about it on pg 2 of the latest We Bike Oakland newsletter). This leaves a roughly
half-mile gap in the trail before connecting to existing paths in Alameda. Bicycle & Pedestrian Program
(BPP) staff participated in the MTC Bay Trail Gap Closure Implementation Plan which highlighted the
importance of this segment with a high ranking score in the recently finished prioritization schema.



https://docs.google.com/spreadsheets/d/1PmvGuKNg3lBspg7WwnqB7_MaQumB6BCpA_7Sbvuf8Q8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1PmvGuKNg3lBspg7WwnqB7_MaQumB6BCpA_7Sbvuf8Q8/edit?usp=sharing
https://oaklandca19202.activehosted.com/f/20
https://oakgis.maps.arcgis.com/apps/mapviewer/index.html?webmap=2b5d94fa6f774f578a022046692e0f84
https://cao-94612.s3.us-west-2.amazonaws.com/documents/I-bike-Summer2023.pdf
https://mtc.ca.gov/operations/regional-trails-parks/san-francisco-bay-trail/bay-trail-gap-closure-implementation-plan

\ Bay Trail Gaps

regional_rank

7

Corica Park
Golf Course

Connector Trail Gaps

This segment is not included in the Measure DD plan for waterfront access. Doolittle Dr is a Caltrans
facility under Port of Oakland jurisdiction adjacent to EBRPD shoreline parks, has a limited width right-of-
way, and has low elevation spots vulnerable to sea level rise. Because of the complicated factors for
building bicycle and pedestrian access, BPP staff responded to a call for interest from the MTC Active
Transportation Technical Assistance Program. Given that the Doolittle Drive Bay Trail Gap Closure
project is along the Bay Trail and implements Oakland’s bike plan, MTC recommended $40,000 in funding
for design assistance. The award is pending approval by the MTC Planning Committee meeting December
8, 2023. Staff subsequently met to begin coordination with the City of Alameda which is seeking
substantial grant funding for sea level rise adaptation for Doolittle Dr because it is one of only two
emergency evacuation routes for the low-lying Bay Farm Island neighborhood. Main goals of the technical
assistance project are to coordinate the various stakeholders and develop short-term bike/ped
improvement options.

Paint The Town Street Mural Painting at 7t Ave and Booker Street: On November 5t, the
Oakland Urban Farming Project completed a street mural within a one-block section of 7t Avenue, near
the intersection with Booker Street. The Oakland Urban Farming Project conducted community outreach
to secure support for the mural, which thematically ties in with the adjacent terraced community garden.
The mural project was facilitated by OakDOT’s Paint The Town Program.

S

Mura

=F

l at 7t Anue and Booker Street

e

8th Street West Oakland Traffic Calming Project — Public Art Component Approval: On
November 6ét, the artists Nyia Luna and the Bay Area Mural Program received approval from the City’s
Public Art Advisory Committee (PAAC) to paint utility boxes as a part of the public art component of the
8th Street West Oakland Traffic Calming Project. This approval allows artists to paint the remaining utility
boxes thar are part of this project, in addition to boxes previously approved by the PAAC on September
I It and currently being painted by the artist Refa One. A total of 14 utility boxes will be painted along 8t
Street and nearby areas. Painting is anticipated to be complete by early 2024.



Proposed utility box mural design by artist Nyia Luna



City of Oakland Bicyclist & Pedestrian Advisory Commission Strategic Plan
April 2023

Goal 1: Be strong advocates for bicycle and pedestrian safety and hold the city accountable.

Task

Task Description

Next Steps

Support interagency street safety efforts, including more quick-build/rapid

Consider developing BPAC

11 response traffic calming and long-term street safety efforts. 5;2:\':)'% and guidelines for street
Review grant applications to support pedestrian and bicyclist projects and Request funding presentations at
1.2 , BPAC meetings and consider taking
programs that meet BPAC’s goals. o
position of support.
Keep as standing item with
Commissioner Schader leading
Continue review of fatal and serious injury crashes involving cyclists and discussion. Collaborate with other
1.3 [pedestrians at monthly meetings. Continue to seek timely release of collision |groups such as WOBO and Bike East
data. Explore challenges of reckless and dangerous driver behavior. Bay to develop responses and
determine what active role BPAC
can play.
. Lo . . Raise the issues of staffing and
1.4 |[Support staff hiring to work on bicyclist and pedestrian projects. street safety to elected officials.
Continue discussion with staff on
1.5 ([Support Slow Streets and safe spaces for community activities. Slow Streets/Neighborhood Bike

Route Implementation.

Goal 2: Be a two-way conduit for information on bicycle and pedestrian projects.

Task

Task Description

Next Steps

Invite project managers to present on projects at key milestones. Request

Schedule review of projects at BPAC

21 | _ meetings. Ask staff to send BPAC
invitations to outreach activities. . .
contact info to project managers.
Request staff presentations in
59 Get status update on Bike Plan and Pedestrian Plan every six to twelve conjunction with the bi-annual We
"~ |months. Bike Oakland newsletter, including
the "By the Numbers" updates.
R t writt ts fi h
2.3 |Highlight committee activities. eque§ WITHEEN reports from eac
committee monthly.
Get periodic updates on Major Development Projects from Department of .
Schedule at BPAC t
2.4 |Planning and highlight the most bike/ped relevant projects for BPAC or chedulea meeting once per

Infrastructure Committee to review and provide comments.

year.




Goal 3: Encourage equity-driven investments and policies and increase community
involvement in high-injury and historically underserved areas.

Task

Task Description

Next Steps

Advocate for equity driven bike/ped priorities in the General Plan

Review the General Plan and

3.1 . . .
(Environmental Justice Element, Land Use, and Transportation Element). develop comments.
Schedule relevant items at BPAC
L . . . . meetings and advocate during
Prioritize transportation safety projects and support pursuing funding . . .
3.2 e planning discussions. Request staff
opportunities in East Oakland. . .
to provide a status list of East
Oakland transportation projects.
33 Advocate for the expansion of the Town for All project and waterfront Request follow-up on relevant
" |connections to East Oakland. projects.
Chair Yee leads BPAC Blog. Open
. . F facilitated by O F
Use BPAC Blog, Open Forum and community meetings to create open orum_ actiitated by .pe.n orum
34 - . Committee. All commissioners
communication between BPAC, community members, and OakDOT. . .
engage in other community
outreach.
Advocate in the context of
Advocate for community groups and Neighborhood Councils in low-income presentations at BPAC meetings.
3.5 |high-injury areas to be integrated into OakDOT program and community Request the Dept of Race and
outreach work (in a paid capacity wherever possible). Equity to present about outreach
procedures at BPAC.
36 Organize bike ride with BPAC Commissioners, community members, and the [Police Relations Committee
"~ |Oakland Police Department to create trust and develop ongoing relationships. |organizing.
Convene meeting on racially-biased bicycle stops with the Oakland Police Police Relations Committee
3.7 |Department, Department of Race and Equity, BPAC Police Relations

Committee, and community partners per 2019 Bike Plan.

organizing.

Goal 4: Build relationships with policymakers and provide feedback on policies that affect
walking and bicycling in Oakland.

Task

Task Description

Next Steps

Use the report as an opportunity to

4.1 |[Present BPAC Chair’s Report to Public Works Committee. . L L .
raise priorities with City Council.
Establish connections with active transportation committees at regional Ask staff to request regional
4.2 |agencies such as Caltrans, MTC, Bay Area Regional Collaborative on bicyclist agencies present relevant projects
and pedestrian investments and plans. at BPAC meetings.
. . . Each Commissioner is expected to
Meet with each Councilmember and their staff at least once per year to . p
43 | reach out to their Councilmember
introduce BPAC and our goals.
to promote BPAC.
Each Commissioner is expected to
4.4 [Reach out to City Councilmembers concerning current bike/ped issues. reach out to their Councilmember
on hot topics needing their support.
Each Commissioner is expected to
reach out to one or more
. . Neighborhood Councils/NCPCs in
4.5 [Introduce BPAC to Neighborhood Councils. & /

their areas to introduce the BPAC
and support neighborhood efforts
on bike/ped safety.
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