


your plan for downtown 
 

#PlanDowntown 
#yourplan 



work-in-progress presentation 
oaklandnet.com/plandowntownoakland | #plandowntown 
https://oakland.granicusideas.com/projects  
 



agenda 

• welcome: what is your vision for 
downtown? 

• what we’ve heard 

• what if? 

• question & comments  

• next steps 



next steps in this phase 

• outreach to neighborhood groups and 
stakeholders  

• public meetings and feedback 

• meetings with organizations and 
institutions downtown 

 



background 







  the greatest invention 



  an American tradition: planning towns 

The L’Enfant / Banneker Plan for Washington 



  the legacy 















preliminary outreach 



Community Kick-off on 9/3 



Community Kick-off 



“one-word” 



keypad polling 



keypad polling 



keypad polling 



Speak Up Oakland! 

https://oakland.granicusideas.com/projects  
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charrette events 
Community Kick-off Event on September 3 

 
Charrette Hands-on Design Session 
Monday, October 19th, 6pm 
The Rotunda Building, 300 Frank H. Ogawa Plaza 
 
Open Design Studio 
October 20 - 27, 9am – 6pm  
1544 Broadway (SPUR Offices) 
 
Open House  
October 22 @ 6pm at Open Design Studio  
 

Work-in Progress Presentation 
Wednesday, October 28, 6pm 
The Paramount Theatre, 2025 Broadway 
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initial analysis 





  AC Transit Lines & Stops BART 



  Figure Ground Five Minute Walk 



  Existing Bikeways & Bike Parking Parking Facilities & Off-street 
Parking 



  Flood Information General Plan 



  Historic Districts (primary) Historic Districts (secondary) 



 Parks Trees 



  Infrastructure Improvements 



your plan for downtown. 
 

#PlanDowntown 
#yourplan 



what’s your  vision for the 
future of downtown? 



what we’ve heard 



what’s your vision for the future?  



what’s your vision for the future?  



hands-on design session on 10/19 



hands-on design session on 10/19 



hands-on design session on 10/19 



hands-on design session on 10/19 



hands-on design session on 10/19 



Open Design Studio @ 1544 Broadway 



Open Design Studio @ 1544 Broadway 



open design studio 



open house on 10/22 



walking tour on 10/24 



walking tour on 10/24 



one word about downtown Oakland: 
IN THE FUTURE 



one word about downtown Oakland: 
IN THE FUTURE 
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Mixed-use Buildings 
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Mixed-use Buildings 



80+ 40 0 80+ 40 80+ 40 0 80+ 40 

Like Dislike Like Dislike 

Mixed-use Buildings 



80+ 40 0 80+ 40 80+ 40 0 80+ 40 

Like Dislike Like Dislike 

Multi-Family (medium scale, more than 4 stories) 



what is a Specific Plan? 



WEST  
OAKLAND 

LAKE MERRITT  
STATION AREA 

BROADWAY  
VALDEZ  
DISTRICT 

Adopted Specific Plans near Downtown 





what we’ve heard 



Plan Goals 



• affordability & equity 
• cultural heritage & arts 
• preservation & urbanism 
• the public realm 
• connectivity & mobility  

 

recurring themes 







“Big Ideas” from the Hands-on Design Session 



Infrastructure Improvements 



DRAFT 



DRAFT 



affordability & equity  



what if? 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



Oakland, CA 
17th Street 



DRAFT 

Old Oakland 



A variety of building types 

DRAFT 



A variety of building types 



14th & Jackson 

DRAFT 



DRAFT 

KONO neighborhood (Koreatown / Northgate) 



25th street historic district 

DRAFT 



25th street historic district between Telegraph & Broadway 

DRAFT 



cultural heritage & arts  



what if? 



DRAFT 

14 Street Arts District 



DRAFT 

14th Street Arts District 



Oakland, CA 
14th Street Arts District DRAFT 



Oakland, CA 
14th Street Arts District DRAFT 



Oakland, CA 
14th Street Arts District DRAFT 



Oakland, CA 
14th Street Arts District DRAFT 



Oakland, CA 
14th Street Arts District DRAFT 



Oakland, CA 
14th Street Arts District DRAFT 



Oakland, CA 
14th Street Arts District DRAFT 



DRAFT 

West of San Pablo 



15th Street between MLK & Castro 

DRAFT 



Telegraph Ave between 25th & 26th  

DRAFT 



DRAFT 

Lakeside neighborhood,15th Street 



15th Street shared space 

DRAFT 



15th Street shared space between Webster & Franklin 

DRAFT 



preservation & 
urbanism  



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



Oakland, CA 
9th Street DRAFT 



public realm 



Snow Park expansion 

Snow Park 

DRAFT 



DRAFT 

West of San Pablo 



San Pablo shared space 



San Pablo shared space 

DRAFT 

20th 

19th 

18th 

17th 

16th 



DRAFT 

Jack London Square District 



Webster Green 

DRAFT 



What if? Howard Terminal 

DRAFT 



What if? Howard Terminal 

DRAFT 



What if? Howard Terminal 

DRAFT 



DRAFT 
Broadway through City Center 



Oakland, CA: 
Latham Square 

DRAFT 



Oakland, CA: 
Latham Square 

Commissioned by the City of Oakland, CA 

DRAFT 



Oakland, CA: 
Latham Square 

Commissioned by the City of Oakland, CA 

DRAFT 



connectivity & mobility 



Big Themes 
 
1) Complete streets 

throughout downtown 
2) Employ design features 

that are environmentally-
friendly & inclusive of 
people with disabilities 

3) 1-way to 2-way restorations 
4) Broadway should be 

“complete” & special 
5) I-980 is the source of many 

problems & needs 
replacing with contributing 
streets 

6) Move the I-880 ramps out 
of the center of downtown 

DRAFT 



“Complete” 
Downtown Streets: 
 
- via dedicated facilities 
- via slow design speeds 

 
Principles: 
 
- inclusive 
- safe 
- comfortable to use 
- attractive 
- functional 
- direct routing 

DRAFT 



DRAFT 



DRAFT 



DRAFT 



DRAFT 



DRAFT 



Broadway at 14th  
The Most Constrained Part  (90’ from building to building) 

DRAFT 



Broadway, south of 11th 
 Huge opportunity 

DRAFT 





1968 



1980 



TODAY 



TOMORROW? 



RECONNECT WEST OAKLAND TO DOWNTOWN  
BY REESTABLISHING 12 CITY STREETS AND REDUCING WALK DISTANCE 
ACROSS THE ROW AND BETTERING ACCESS BETWEEN THE 
NEIGHBORHOODS. 
 



RECONNECT WEST OAKLAND TO DOWNTOWN  
BY REESTABLISHING 12 CITY STREETS AND REDUCING WALK DISTANCE 
ACROSS THE ROW AND BETTERING ACCESS BETWEEN THE 
NEIGHBORHOODS. 
 

HOWARD 
TERMINAL 



Highway Boulevard Boulevard, Extended 

DRAFT DRAFT DRAFT 



I-980 transformation 

DRAFT 



I-980 transformation 

DRAFT 



I-980 transformation 

DRAFT 



I-980 transformation 

DRAFT 



existing economic 
conditions  



DOWNTOWN OAKLAND MARKET 
ASSESSMENT FINDINGS 
INTERNAL CHARRETTE TEAM 
PRESENTATION 

October 21,2015 



Demographics, Commute, Employment 









Employment by Industry Group, Plan Area, 2008 to 
2014 
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Sources: California Employment Development Department, 2014; Strategic Economics, 2015. 



Office-Based Industry Group Employment by Industry 
Sector, Plan Area, 2008 to 2014 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

2008 2009 2010 2011 2012 2013 2014

Em
pl

oy
m

en
t 

Professional, Scientific, and
Technical Services

Management of Companies and
Enterprises

Finance and Insurance

Information

Real Estate and Rental and
Leasing

Sources: California Employment Development Department, 2014; Strategic Economics, 2015. 























Housing Market 



Monthly Median Home Sales Prices, All Housing 
Types, City of Oakland, April 1996 to July 2015 
(nominal dollars) 
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Sources: Zillow, 2015; Strategic Economics, 2015. 



Monthly Median Condominium and Single-Family 
Home Sales Prices per Square Foot, City of Oakland, 
April 1996 to July 2015 (nominal dollars) 
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Condominiums Single-Family Homes

Sources: Zillow, 2015; Strategic Economics, 2015. 



Monthly Rent per Unit, 2007 to 2015 (nominal dollars) 
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Sources: Real Answers, 2015; Strategic Economics, 2015. 



Cost Burden Webmaps: 
>50% of income: http://arcg.is/1Q57CcV 
>30% of income: http://arcg.is/1Q57zhf 

http://arcg.is/1Q57CcV
http://arcg.is/1Q57zhf


Oakland Housing Unit Permits by Type of Structure 
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Sources: US Department of Housing and Urban Development, State of the Cities Data Systems, 2015; Strategic Economics, 2015. 







Office Market 



Office Average Vacancy Rate, Plan Area, 1998 to 2015 
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Sources: CoStar Group, 2015; Strategic Economics, 2015. 



Office Monthly Average Asking Rents per Square Foot, 
Full Service, 1998 to 2015 
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Sources: CoStar Group, 2015; Strategic Economics, 2015. 





Retail Market 





Hotel Market 



Oakland Transient Occupancy Tax Receipts by Fiscal 
Year (nominal dollars) 

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

$16,000,000

$18,000,000

$20,000,000

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

N
om

in
al

 D
ol

la
rs

 

Oakland Transient Occupancy Tax Revenue

Sources: City of Oakland, 2006 to 2015; Strategic Economics, 2015. 





next steps 



next steps in this phase 

• outreach to neighborhood groups and 
stakeholders  

• public meetings and feedback 

• meetings with organizations and 
institutions downtown 

 



work-in-progress presentation 
oaklandnet.com/plandowntownoakland | #plandowntown 
https://oakland.granicusideas.com/projects  
 



your plan for downtown. 
 

#PlanDowntown 
#yourplan 



Thank you! 
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