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your plan for downtown

#PlanDowntown

#yourplan
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agenda

welcome: what Is your vision for
downtown?

what we’ve heard
what If?
guestion & comments

next steps



next steps in this phase
e outreach to neighborhood groups and
stakeholders
* public meetings and feedback

* meetings with organizations and
Institutions downtown



background
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an American tradltlon plannmg towns
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The L'Enfant / Banneker Plan for Washlngton
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A COMPLETE MADF OAKLAND.

RESPECTFULLY DEDICATED TCHE CITIZENS OF OAKLAND,
By J. Kellersbergenurveyor.
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preliminary outreach






Community Kick-off




ONE WORD

“one-word” g

DOWNTOWN OAKLAND:

beauitifulbettgr .
livable ® . C W charging giverse

W &
enﬁ%?gffﬁki r! nCIlulll{s I'blvll e accefsible
—_— enot-s’ﬁnfrat?ciscowa a e blkes

8 rt ive o gre ®
netpositive _yibrantdéensification
Welcomlng‘ protected-bikes authentic

. ® integrated versatile
energized COIAMAUNItY friendly  trees

everyone European
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lacerenovation
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keypad polling

87%

49%
44%

2170 16%
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The primary reasons | come downtown



keypad polling

Keypad Polling Results

The primary way
| typically move

within downtown is
by WALKING



keypad polling

The
transportation
component of

the Downtown
Specific Plan

should:




Speak Up Oakland!

Home Projects Discusslons Forums Ideas Meetings Surveys Slign In * Sign Up

G 140] wiweet [TIEN o+

N

HEmSmAaEg

Plan Downtown Oakland!

What Is your vislon for the future of downtown Oakland?

% 3 Feature ltems D Closes 2017-09-01

0 Attachments

Quality of Life Downtown

b It you could change one thing to make the quality of life

W In downtown Oakland even better, what would It be?

Cynthia Cornelius MA Ed
Plan Downtown: Shared Space

Cynthia Cornelius MA Ed
[ Have you heard of shared space or shared streets? What

[ 1 " : do you think? Let us know below. For more Information

| |1 about shared spaces, click on the links below. Cynihie Cornolins MA Ed

https://oakland.granicusideas.com/projects




charrette events &

Community Kick-off Event on September 3

Charrette Hands-on Design Session
Monday, October 19™, 6pm
The Rotunda Building, 300 Frank H. Ogawa Plaza

Open Design Studio
October 20 - 27, 9am — 6pm
1544 Broadway (SPUR Offices)

Open House
October 22 @ 6pm at Open Design Studio

Work-in Progress Presentation
Wednesday, October 28, 6pm
The Paramount Theatre, 2025 Broadway
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General Plan

Flood Information




toric Districts (secondary)
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Infrastructure Improvements

20th Street Complete Q 27th Street Gateway
Streets Study M road namrowing &

Road diet w/bike lanes * 1 1 streetscape improvements
Movember 2013 et 2015

3rd Street Restriping
Bike lane stmping plan
September 2013

2nd Street Restriping
Bike lane striping plan
January 2013

Pth Street Restnping
Bike lane stnping plan
January 2015

8th Street Restnping
Bike lane stniping plan
= January 2015

Embarcaders Restriping b} i L @ Maodison 5t Resinping
Bike lane striping plan Faics i s w Y57 Bike lone siriping plan
= September 2015 el January 2013

204h 5t Restnping
Bike lone stnping plan

Crak Street Resiriping
Bike lone stnping plan
January 2015

September 2013

Washington Resiniping
= Bike lane siriping plan

i June 2015

| Telegraph Restriping
Bike lone striping plan
March 2013

Lakeside Green Strests
Lakeside Park Improvements
Strestscope & Bike Lones
July 2014

Loke Memit to Bay
Trail & Emborcadero
bridge reconstruction
wwew. Im2bt.com

Safe Routes To Transit

‘ Latham Square
i Street & Public Spoce

; T T Underpass Improvements
r’d Redesign u"n'm‘g'f &= & Infersechions around
ee August 2015 i ﬁ Lake Memit BART Siotion
: 15

San Pablo Green Street
8 Green Stormwater Pilot
Auvugust 2013

BTN Telegraph Avenue
= Complete Strests
L__—r;r= Street Redesign

East Bay BET Project . L Clay Street Study
Service set to begin in T4 - Rood diet wibike lanes

early 2017 4 P May 2015
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your plan for downtown.

#PlanDowntown

#yourplan



what’s your vision for the
future of downtown?



what we’ve heard



what’s your vision for the future?




what’s your vision for the future?




hands-on design session on 10/19




hands-on design session on 10/19
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ionon 10/19

-on design sess

hands




ionon 10/19

-on design sess

hands
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Open Design Studio @ 1544 Broadway




Open Design Studio @ 1544 Broadway




open design studio




open house on 10/22




walking tour on 10/24
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walking tour on 10/24




one word about downtown Oakland.:
IN THE FUTURE
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one word about downtown Oakland:
IN THE FUTURE

native
wa l k b le s a fe black brown
vital

versatlle ® ballpark f f safer l
eduitable rdable....
art-center . trees run t::::;ﬁ?ye!::;?eltze‘l communlt lustonc

seamless art @ efﬁc:ent
balanced
connected l e cool
charming
green

integrated transit mnovatlve pan-cultural
welcomlng thrIVI nmmger unaffordable acceSSI authentic elite
net-positive European Senlor fr lendly
mb‘;r;:"ased victimized playgr;tlmd p;?tl:gggve cohesive
better beautlful en:::z:rd:d
center renovated awesome
destination .

e n se dynamic notsanfrancisco everyone
livable unique creatlvev l r l l
infill pride eclectic

classic

cultural greenery friendly
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what kinds of
W....-Open spaces?
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@ how should the City
solve affordability?
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80+ 80+ 80+ 40 80+

Dislike Like Dislike Like

Mixed-use Buildings
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80+ 80+ 80+ 40 80+

Dislike Like Dislike Like

Mixed-use Buildings
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Mixed-use Buildings
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Dislike Like Dislike Like

Multi-Family (medium scale, more than 4 stories)



what is a Specific Plan?
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Jack London Oakland

JACK
LONDON

Solving the 880 underpasses
Oakland @visitoakland
DoverKohl @GenslerOnCities




what we’ve heard
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Plan Goals



recurring themes

affordability & equity
cultural heritage & arts
preservation & urbanism
the public realm
connectivity & mobility
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Infrastructure Improvements

20th Street Complete Q 27th Street Gateway
Streets Study M road namrowing &

Road diet w/bike lanes * 1 1 streetscape improvements
Movember 2013 et 2015

3rd Street Restriping
Bike lane stmping plan
September 2013

2nd Street Restriping
Bike lane striping plan
January 2013

Pth Street Restnping
Bike lane stnping plan
January 2015

8th Street Restnping
Bike lane stniping plan
= January 2015

Embarcaders Restriping b} i L @ Maodison 5t Resinping
Bike lane striping plan Faics i s w Y57 Bike lone siriping plan
= September 2015 el January 2013

204h 5t Restnping
Bike lone stnping plan

Crak Street Resiriping
Bike lone stnping plan
January 2015

September 2013

Washington Resiniping
= Bike lane siriping plan

i June 2015

| Telegraph Restriping
Bike lone striping plan
March 2013

Lakeside Green Strests
Lakeside Park Improvements
Strestscope & Bike Lones
July 2014

Loke Memit to Bay
Trail & Emborcadero
bridge reconstruction
wwew. Im2bt.com

Safe Routes To Transit

‘ Latham Square
i Street & Public Spoce

; T T Underpass Improvements
r’d Redesign u"n'm‘g'f &= & Infersechions around
ee August 2015 i ﬁ Lake Memit BART Siotion
: 15

San Pablo Green Street
8 Green Stormwater Pilot
Auvugust 2013

BTN Telegraph Avenue
= Complete Strests
L__—r;r= Street Redesign

East Bay BET Project . L Clay Street Study
Service set to begin in T4 - Rood diet wibike lanes

early 2017 4 P May 2015
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affordability & equity



what if?



Oakland, CA
7th Street




Oakland, CA
17th Street




Oakland, CA
7th Street
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Oakland, CA
17th Street




CA

Oakland

17t Street




Oakland, CA
17th Street




Oakland, CA
7th Street
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CA

Oakland

17t Street




Old Oakland
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A variety of building types
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25t street historic district




25™ street historic district between Telegraph & Broadway



cultural heritage & arts



what if?
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Oakland, CA
Ath Street Arts District

Ty



Oakland, CA

14t Street Arts District




Oakland, CA
14t Street Arts District




Oakland, CA

DRAFT

IStrict

14th Street Arts D




Oakland, CA

DRAFT
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14t Street Arts DIS




Oakland, CA
14t Street Arts District




Oakland, CA

ISTriCt

14th Street Arts D




S
/ 'qirq\

&
o
=
S

o
Q ¥
2, 7
S e J
S
S

25 J

“ 37

- / ’/ \ 4

S "%@S . ' a8 ".
/B EREL) LT

/7 ~/ 3 & {
" (\ P A 8

West of San Pablo



15t Street between MLK & Castro @
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15t Street shared space between Webster & Franklin



preservation &

urbanism



Oakland, CA
oth Street
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Oakland, CA
oth Street




Oakland, CA
oth Street




Oakland, CA
oth Street




Oakland, CA
oth Street
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public realm



Snow Park expansion
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San Pablo shared space [ ]
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Jack London Square District




Webster Green







DRAFT

What if? Howard Terminal
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What if? Howard Terminal

DRAFT
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Oakland, CA:
Latham Square




CA:

Oakland

Latham Square

et L
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UrbanAdvantage

Commissioned by the City of Oakland, CA



CA:

Oakland

Latham Square

UrbanAdvantage

Commissioned by the City of Oakland, CA



connectivity & mobility



Telegraph

San Pablo

Big Themes

1)

2)

Complete streets
throughout downtown
Employ design features
that are environmentally-
friendly & inclusive of
people with disabilities
1-way to 2-way restorations
Broadway should be
“complete” & special

1-980 is the source of many
problems & needs
replacing with contributing
streets

Move the 1-880 ramps out
of the center of downtown




Telegraph
San Pablo

“Complete”
Downtown Streets:

- via dedicated facilities
- via slow design speeds

Principles:

Inclusive

safe

comfortable to use
attractive
functional

direct routing




Telegraph

San Pablo
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1-880

Boulevard

Broadway




Telegraph

San Pablo

1-880

Boulevard

Broadway




Telegraph

San Pablo

1-880

Boulevard
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Broadway




Telegraph

San Pablo

1-880

Boulevard

S

Broadway




Telegraph

San Pablo

1-880

Boulevard

Broadway

L




Telegraph

San Pablo

Boulevard

Broadway

Broadway at 14t
The Most Constrained Part (90’ from building to building)




Telegraph

San Pablo

1-880

Boulevard

Broadway

Broadway, south of 11th
Huge opportunity










1980







OMORROW?




RECONNECT WEST OAKLAND TO DOWNTOWN

BY REESTABLISHING 12 CITY STREETS AND REDUCING WALK DISTANCE

ACROSS THE ROW AND BETTERING ACCESS BETWEEN THE
NEIGHBORHOODS.
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RECONNECT WEST OAKLAND TO DOWNTOWN
BY REESTABLISHING 12 CITY STREETS AND REDUCING WALK DISTANCE
ACROSS THE ROW AND BETTERING ACCESS BETWEEN THE
NEIGHBORHOODS.
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Demographics, Commute, Employment
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P N et
Ny 19TH \—r /
/ STREET ‘
~ ;"; 4_7),,/ /
S 12TH /
2 STREET
///
U.S Census Block Groups Used for Analysis
\ \ 2013 Block Group Boundary (Greater Downtown)
D Downtown Oakland Specific Plan Area
BART Line
Sources: US TIGER Line Data, 2013; °| 0 st °'|3 Miles (A) ..

Strategic Economics, 2015.



City and Plan Area Reference Map
1. Koreatown Northgate (KONO) D Downtown Oakland Specific Plan Area

@
. 2. Uptown ~———— BART Line
D 3. Lake Merritt Office District

[ ) 4 Lakeside

. 5. City Center Area

(9 6.0Id Oakland

7. Jack London District

Sources: City of Oakland, 2015; °| °'1| 4 °'|3 Miles 0
Strategic Economics, 2015.
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Median Household Income

C] $8,250 - $24,999

$24,999 - $49 999

$49,999 - $74,999
$74,999 - $99,999
$99,999 - $124,999

$125,000 or more

888080

Sources: US American Community Survey 5-Year Estimates, 0 02 0.4 Mil
2009-2013; US TIGER Line Data, 2013; L i ;e ()

Strategic Economics, 2015. ATEGICECONOMICS



Employment by Industry Group, Plan Area, 2008 to
2014

25,000
20,000 — Office-Based
\/_/ - Education and Health Services
= 15,000
) = Production, Distribution, and
; Repair
O
g— - Qther
W 10,000
——Public Administration
- Retail and Entertainment
5,000 —— — —e

2008 2009 2010 2011 2012 2013 2014

Sources: California Employment Development Department, 2014; Strategic Economics, 2015.



Office-Based Industry Group Employment by Industry
Sector, Plan Area, 2008 to 2014

8,000

7,000 T /\/

- Professional, Scientific, and
Technical Services

6,000
/ ——Management of Companies and
5.000 Enterprises

_E /
(]
§, Finance and Insurance
& 4,000
o
S
L

3,000 = |nformation

[ Real Estate and Rental and
Leasing
1,000

2008 2009 2010 2011 2012 2013 2014

Sources: California Employment Development Department, 2014; Strategic Economics, 2015.



Piedmont

San
Leandro

Oakland Employment Density

Jobs per Square Mile
Less than 25,000

25,000 - 75,000
75,000 - 300,000

300,000 - 500,000

88000

Greater than 500,000

BART Line

() Oakiand City Limits

C] Downtown Oakland Plan Area

0 0.85

Sources: CA EDD, 2014; Strategic Economics, 2015.
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Piedmont

San
4 - Leandro

Oakland Office-Based Employment Density*
Jobs per Square Mile

D Less than 10,000 BART Line
D 10,000 - 20,000 D Oakland City Limits
- 20.000 - 50.000 C] Downtown Oakland Plan Area

- 50,000 - 100,000
- Greater than 100,000

“Includes NAICS 51-55. o °'5|5 "|7 Mies 0
Sources: CA EDD, 2014; Strategic Economics, 2015.
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San
Leandro

Oakland Retail and Entertainment Industry Group Employment Density*
Jobs per Square Mile

D Less than 10,000 BART Line
D 10,000 - 20,000 D Oakland City Limits
- 20.000 - 50.000 C] Downtown Oakland Plan Area

- 50,000 - 100,000
- Greater than 100,000

“Includes NAICS 44-45; 71-72. o °'5|5 "|7 Mies (A
Sources: CA EDD, 2014; Strategic Economics, 2015.
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Piedmont

Alameda

San
Leandro

Oakland PDR Industry Group Employment Density*
Jobs per Square Mile

Less than 10,000 BART Line

10,000 - 20,000 D Oakland City Limits
20,000 - 50,000 D Downtown Oakland Plan Area
50,000 - 100,000

Greater than 100,000

880800

o 0.85 1.7 Miles

“Includes NAICS 31-33; 42; 48-49. L \ i 0
Sources: CA EDD, 2014: Strategic Economics, 2015,

TRAT

ICECONOMICS



"aC %y

%
K

/R

Downtown Oakland Plan Area Employment Density
Jobs per Square Mile

BART Line

- 25,000 - 75,000 C) Downtown Oakland Plan Area
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Downtown Oakland Plan Area Office-Based Employment Density*

Jobs per Square Mile

- Greater than 100,000

BART Line

D Downtown Oakland Plan Area

*Includes NAICS 51-55

Sources: CA EDD, 2014; City of Oakland, 2015;

Strategic Economics, 2015.
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Downtown Oakland Plan Area Retail and Entertainment Industry Group Employment Density*

Jobs per Square Mile

BART Line

- 10,000 - 20,000 D Downtown Oakland Plan Area

*Includes NAICS 44-45: 71-72.
Sources: CA EDD, 2014; City of Oakland, 2015;
Strategic Economics, 2015.
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Downtown Oakland Plan Area PDR Industry Group Employment Density*

Jobs per Square Mile

- Greater than 100,000

BART Line

D Downtown Oakland Plan Area

*Includes NAICS 31-33; 42; 48-49.

Sources: CA EDD, 2014; City of Oakland, 2015;

Strategic Economics, 2015.
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Vallejo
Pittsburg
80
San
Rafael Richmond
WalnutCreek
San A . ' San Ramon
Francisco
Pleasanton
Fremont

Home Locations for Plan Area Workers
Workers per Square Mile

D 50 or less BART Line

() s0-150

() 150-300

- 300 - 500

- More than 500

Sources: US Census LEHD, 2013; \ 3',5 7| e 0 STRATEGICECONOMICS

Strategic Economics, 2015.




Richomond

.

~. Oakland

Walnut Creek

Work Locations for Plan Area Residents
Workers per Square Mile

D Less than 250 BART Line

- 1,001 - 2,000
- More than 2,000

Sources: US Census LEHD, 2013;
Strategic Economics, 2015.
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- Housing Market



Monthly Median Home Sales Prices, All Housing
Types, City of Oakland, April 1996 to July 2015

(nominal dollars)

$562,850

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$0

- GT-InC

- ¥T1-98d
- yT-AeIN
- €T-190
- ET-1eN
- 21-bny
- ZT-uer
_TT-ung
_ OT-AON
- 0T-1dy
- 60-dos
- 60-9°d
- 80-InC

- 1,0-93d
- ,0-ReN
- 90-1°0
- 90-Ie|\
- Go-Bny
- go-uer
_ y0o-ung
_ €0-A\ON
- e0-1dy
- zo-das
- ¢0-g°d
- TO-InC

- 00-29Q
- 00-AeIN
- 66-100
- 66-1e\
- 86-bny
_ g6-uer
_ J6-ung
- 96-AON

96-1dy

s: Zillow, 2015; Strategic Economics, 2015.
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Monthly Median Condominium and Single-Family

Home Sales Prices per Square Foot, City of Oakland,
April 1996 to July 2015 (nominal dollars)

- $499
$428

Median Price per Square Foot

Apr-96
Dec-96 -
Aug-97
Apr-98 -
Dec-98 -
Aug-99 -
Apr-00 -
Dec-00 -
Aug-01 -
Apr-02 -
Dec-02
Aug-03
Apr-04 -
Dec-04 -
Aug-05 -
Apr-06 -
Dec-06 -
Aug-07 -
Apr-08 -
Dec-08
Aug-09 -
Apr-10
Dec-10 -
Aug-11 -
Apr-12
Dec-12 -
Aug-13
Apr-14
Dec-14 -

Condominiums  =Single-Family Homes

Sources: Zillow, 2015; Strategic Economics, 2015.



Monthly Rent per Unit, 2007 to 2015 (nominal dollars)

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

$500

$0 T T T T T T T T
2007 2008 2009 2010 2011 2012 2013 2014 2015

- =« Plan Area, Built Since 2006 =——Plan Area = Qakland

Sources: Real Answers, 2015; Strategic Economics, 2015.



Cost Burden Webmaps:

>50% of income:; hitp://larco s/ 1O57/CeV
>30% of income; hitn://larco.is/1O5 7720t

ArcGlS - Alameda County Households Paying More than 50% of Income on Housing

£ Signin
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&5 Share 42 Print | &5 Measure [Find address or place ‘Q]
Ermeryville )
@ about  [Z] Content  iE Legend 1 3

Legend

PlanArea

Housing Burde % or my
Households paying more than 50% of income on housing
costs
I > 3% 7a%
By > 23%t037%
by > 13%t023%
0to13%
Esri.cor

Help . Terms of Use . Privacy . Contact Esri . Report Abuse



http://arcg.is/1Q57CcV
http://arcg.is/1Q57zhf

Oakland Housing Unit Permits by Type of Structure
N

3,500

3,000

2,500

2,000

1,500

Units Permitted

1,000 — W

500 -

0 |

O N A D> HO® o QA
O O O O O O O O
NN NN NN N

DD O NI DO N> L
\Q’%\Q)Q)QQQQQQQQ

A

Q
DRSS S S SIS SIS S S S SN
= Single-Family Units Multi-Family Units

Sources: US Department of Housing and Urban Development, State of the Cities Data Systems, 2015; Strategic Economics, 2015.
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Recently Completed Residential Projects
Year Built: 2005-2009  Year Built: 2010-2015 C) Downtown Oakland Plan Area

] 25 - 50 units L] 25 - 50 units BART Line
51 - 100 units @ 51-100 units
101 - 150 units @ 101 -150 units

O
O
(O 151-250 units @ 151-250units

250 or more units . 250 or more units

Note: Residential projects with >= 25 units. o 015 0.3 Miles

Sources: City of Oakland, 2015; ] ] 0
Strategic Economics, 2015. TR SICECONOMICS
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STREET
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12TH
STREET

Residential Projects Under Construction, Approved and Proposed
Approved Under Construction Proposed D Downtown Oakland Plan Area
25-50 ° 25-50 ° 25-50 BART Line

51-100 @ 51-100 @ 51-100

101-200 @ 101-200 @ 101-200

o
@)
O 201 - 435 . 201 - 435 . 201 - 435

Note: Residential projects with >= 25 units.

Sources: City of Oakland, 2015; ° °‘|15 °'|3 Mles 0
Strategic Economics, 2015.
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- Office Market



Office Average Vacancy Rate, Plan Area, 1998 to 2015

—Plan Area
V' ——Region
—San Francisco

- Oz 102

\ - OE ¥10Z
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- Oz 9002
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- O€E 2002
- O T00Z
[ - OT 1002
- Oz 0002

A\ - O 6661

- Ov 8661
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e
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6.0%

18.0%
16.0%
14.0%
12.0%
10.0%
8.0% -
4.0%
2.0%
0.0%

Sources: CoStar Group, 2015; Strategic Economics, 2015.



Office Monthly Average Asking Rents per Square Foot,
Full Service, 1998 to 2015
_

$6.00

]\ |
/), e

$3.00 - —San Francisco
Region
—Plan Area
$2.00 / >

$1.00

Sources: CoStar Group, 2015; Strategic Economics, 2015.



19TH
STREET

12TH
STREET

Office Projects Recently Completed, Under Construction, and Approved

Approved Under Construction Completed Office
© 25,000 - 100,000 @ 25000 - 100,000 @  25,000- 110,000
QO 101,000 - 600,000 @ 101,000 - 600,000 . 111,000 - 218,000
O Greater than 600,000 . Greater than 600,000 D Downtown Oakland Plan Area
BART Line

Note: Projects with >= 25,0000 square feet

Sources: City of Oakland, 2015; ° °‘|15 °'|3 e (A
Strategic Economics, 2015.
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- Retall Market



City and Plan Area Reference Map
1. Koreatown Northgate (KONO) D Downtown Oakland Specific Plan Area

@
. 2. Uptown ~———— BART Line
D 3. Lake Merritt Office District

[ ) 4 Lakeside

. 5. City Center Area

(9 6.0Id Oakland

7. Jack London District

Sources: City of Oakland, 2015; °| °'1| 4 °'|3 Miles 0
Strategic Economics, 2015.

STRATEGICECONOMICS




- Hotel Market



Oakland Transient Occupancy Tax Receipts by Fiscal

Year (nominal dollars)
_

$20,000,000

$18,000,000

$16,000,000

$14,000,000

$12,000,000 =

$10,000,000

$8,000,000

Nominal Dollars

$6,000,000

$4,000,000

$2,000,000

$O T T T T T T T T 1
2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

Oakland Transient Occupancy Tax Revenue

Sources: City of Oakland, 2006 to 2015; Strategic Economics, 2015.
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next steps



next steps in this phase
e outreach to neighborhood groups and
stakeholders
* public meetings and feedback

* meetings with organizations and
Institutions downtown
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your plan for downtown.

#PlanDowntown

#yourplan
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Thank you!
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