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Report by Measure KK Public Oversight Committee on
Expenditure of First and Second Tranche of Funds
July 2021

EXECUTIVE SUMMARY

On November 8, 2016, the City of Oakland (the “City”) received voter approval authorizing the
City to issue $600 million in general obligation bonds to fund various City infrastructure and
affordable housing projects (“Measure KK*’). Measure KK requires the creation of the Public
Oversight Committee to review financial and operational reports related to the expenditures of
bond proceeds and evaluate the impacts and outcomes of such expenditures, including social
equity, anti-displacement, and affordable housing in particular.

On August 1, 2017, the City issued the first tranche of general obligation bonds totaling
$117,855,000. The total amount for projects was $117,585,000 which is less $270,000 of the full
amount due to expenses associated with the issuance of the bonds. Project funds were allocated
for the acquisition and improvements to streets and sidewalks, facilitates, and affordable housing
in the FY 2017-2019 budget. On January 21, 2020, the second tranche was issued for
$184,890,000, with the full amount available to fund projects allocated in the FY 2020-2022
budget. The full amount of'the bond funds were available because the bonds had premiums that
covered the cost of the issuance.

Of the total funds allocated from Measure KK as of the date reported by the departments,
$169,359,707 (56%) has been spent and encumbered or committed.

A summary by Department is below:

FY 2017-2019 & FY 2017-2019 &
FY 2020-2021 AMOUNT SPENT & FY 2020-2021
FUNDING ENCUMBERED OR BALANCE

DEPARTMENT ALLOCATED COMMITTED REMAINING
Department of Transportation:
Streets and Roads ($350
million) $138,330,000 $66,234,407 (48%) $72,095,593
Oakland Public Works:
Facilities ($150 million) $63,423,800 $14,842,197 (23%) $48,581,603
Housing and Community
Development:
Affordable Housing ($100
million) $100,000,000 $88,283,103 (88%) $ 11,716,897
TOTALS $301,753,800 $169,359,707 (56%) $132,394,093
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On December 12, 2017, the Mayor appointed nine (9) members to serve on the Affordable
Housing & Infrastructure Public Oversight Committee (the “Public Oversight Committee™) and
the appointments were confirmed by City Council on December 18, 2017. (Please refer to
Attachment A for a current list of committee members.) The Public Oversight Committee
submitted our first report on the status of the expenditures of the funds and the projects to the
City of Oakland’s Finance and Management Committee in March 2019. That report can be found
at: https://oakland.legistar.com/LegislationDetail.aspx?ID=387978 1 &GUID=414E29EA-A319-
4BF4-9A72-E148 A2EFD708&Options=ID|Text|&Search=measure+kk. The second report was
submitted in March 2020 and can be found at:
https://ca0-94612.s3.amazonaws.com/documents/2020.03.30-Measure-KK-APPENDIX-A-I-
Bond-Report-FINAL.pdf.

BACKGROUND

On November 8, 2016, more than two-thirds of the qualified voters of the City approved
Measure KK authorizing the City to issue general obligation bonds in an amount of $600 million
“to improve public safety and invest in neighborhoods throughout Oakland by re-paving streets,
which included removing potholes, rebuilding cracked and deteriorating sidewalks, funding
bicycle and pedestrian safety improvements, funding affordable housing for Oaklanders, and
providing funds for facility improvements, such as, neighborhood recreation centers,
playgrounds and libraries.” Projects to be funded by the $600 million bond includes the
following:

1. Streets and Roads Projects in the amount of $350 million
a. Street paving and reconstruction
b. Bicycle and pedestrian improvements; bikeways, sidewalks, paths, stairs, streetscape,
curb ramps
c. Traffic calming improvements

2. Facilities Projects in the amount of $150 million
a. Fire Facilities ($40 million)
b. Police Facility ($40 million)
c. Libraries ($15 million)
d. Parks, Recreation and Senior Facilities ($35 million)
e. Water, energy and seismic improvements consistent with the City’s Energy and
Climate Action Plan ($20 million)

3. Anti-Displacement and Affordable Housing Preservation Projects in the amount of $100
million
a. Funds may be spent on the acquisition, rehabilitation, or new construction of affordable
housing as set forth in the Affordable Bond Law Ordinance.

On August 1, 2017, the City issued $117,855,000 City of Oakland General Obligation Bonds,
Measure KK, Series 2017A-1 and Series 2017A-2 (together the “Bonds™) to provide funds for 1)
street paving and reconstruction; bicycle, pedestrian and traffic calming improvements;
construction, purchase, improvement or rehabilitation of City facilities including fire, police,
library, parks, recreation, and senior facilities; and water, energy and seismic improvements
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consistent with the City’s Energy and Climate Action Plan, all as set forth in Resolution No.
86773, adopted by the City Council on June 19, 2017, as amended by Resolution Nos. 86815
C.M.S. and 86816 C.M.S., each adopted by the City Council on June 29, 2017 and 2) anti-
displacement and affordable housing preservation projects, including the acquisition,
rehabilitation, or new construction of affordable housing in accordance with the City’s
Affordable Housing Bond Law Ordinance and as set forth in Resolution No. 86774 C.M.S.
adopted by the City Council on June 19, 2017, as amended by Resolution No. 86814 C.M.S.
adopted by the City Council on June 29, 2017.

On February 13, 2020, the City issued $184,890,000 City of Oakland General Obligation Bonds,
Measure KK, Series 2020B-1 and Series 2017B-2 (together the “Bonds”) to provide funds for:
1) Street paving, resurfacing and reconstruction; bicycle, pedestrian and traffic calming
improvements; and construction, purchase, improvement, or rehabilitation of City

facilities including fire, library, parks, recreation, and senior facilities, consistent with the

City’s FY 2019-21 Capital Improvement Program (CIP) all as set forth in Resolution No.

87981 C.M.S., adopted by the City Council on December 10, 2019, and 2) Anti-displacement
and affordable housing preservation programs, including the acquisition, rehabilitation, or new
construction of transitional housing and affordable housing for ownership and rent in accordance
with the City’s Housing Bond Law and as set forth in Resolution No. 87981 C.M.S., adopted by
the City Council on December 10, 2019.

Measure KK requires the creation of the Public Oversight Committee to review financial and
operational reports related to the expenditure of bond proceeds to confirm that the funds were
used in a manner permitted under Measure KK and to evaluate the impacts and outcomes of the
bond expenditures on Measure KK’s stated goals, including social equity, anti-displacement, and
affordable housing. The Public Oversight Committee reports to the City Council.

On December 12, 2017, the Mayor appointed nine (9) members to serve on the Affordable
Housing & Infrastructure Public Oversight Committee and the appointments were confirmed by
City Council on December 18, 2017. The Public Oversight Committee submitted the first report
on the status of the expenditures of the funds and the status of the projects to the City of
Oakland’s Finance and Management Committee in March 2019. That report can be found at:
https://oakland.legistar.com/LegislationDetail.aspx?ID=387978 1 &GUID=414E29EA-A319-
4BF4-9A72-E148 A2EFD708&Options=ID|Text|&Search=measure+kk. The second report was
submitted in March 2020 and can be found at:
https://ca0-94612.s3.amazonaws.com/documents/2020.03.30-Measure-KK-APPENDIX-A-I-
Bond-Report-FINAL.pdf.

SUMMARY OF ALLOCATED FUNDS

On August 1, 2017, the City issued the first tranche of general obligation bonds totaling
$117,855,000. The total amount for projects was $117,585,000 which is less $270,000 ofthe full
amount due to expenses associated with the issuance of the bonds. Project funds were allocated
for the acquisition and improvements to streets and sidewalks, facilitates, and affordable housing
in the FY 2017-2019 budget. On January 21, 2020, the second tranche was issued for
$184,890,000, with the full amount available to fund projects allocated in the FY 20202-2022
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budget. The full amount of'the bond funds were available because the bonds had premiums that
covered the cost of the issuance.

Of the total funds allocated from Measure KK to date, $169,359,707 (56%) has been spent and
encumbered or committed.

Working with the Department of Transportation, Oakland Public Works, and Housing and
Community Development, the Public Oversight Committee developed a reporting template and
questionnaire to collect data about the bond fund expenditures and status of the projects. Below
is a summary of their responses by Department. The completed reporting form and
questionnaires are attached.

Oakland Department of Transportation (OakDOT)

A total of $97,730,000 of Measure KK funds was allocated to transportation projects, which
includes paving and bicycle street paving, complete streets capital (pedestrian, bicycle, and
transit infrastructure), curbs ramps to comply with the Americans with Disabilities Act (ADA),
Neighborhood Traffic Calming Program and Safe Routes to School, and sidewalk repairs. Of the
total amount, $27,464,484 has been spent and $80,225 is encumbered, which is approximately
28% of the total funds allocated. A summary of the allocations and expenditures is presented
below:

FY 2017-2019 & FY 2017-2019 &

2020-2021 AMOUNT SPENT & 2020-2021
TRANSPORTATION: FUNDING ENCUMBERED AS BALANCE
PROGRAM NAME ALLOCATED OF 12/21/20 REMAINING
Paving and Bike Paving $75,250,000 $24,007,886 (32%) $51,242,114
Complete Streets Capital $13,480,000 $1,953,340 (14%) $11,526,660
ADA Curb Ramps $4,000,000 $492,374 (12%) $3,507,626
Neighborhood Traffic
Calming/Safe Routes to
School $3,000,000 $139,301 (5%) $2,860,699
Sidewalk Repairs $2,000,000 $951,809 (48%) $1,048,191
TOTALS $97,730,000 $27,544,709 (28%) $70,185,291
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Transportation Capital Programs

1. Paving and Bike Paving

In 2019, DOT developed a 3-year paving plan policy, which used street condition, population
density, and equity factors to identify the local streets to be paved. This plan was used to allocate
the second tranche of paving funds ($75 250,000) in the FY 2019-21 Capital Improvement

populations and share of local street miles in poor condition. E | Alternative
1 2021-07-01 05:23:00

According to DOT’s report, there have been no delays in paving pro Jepts The Public OVersight
Committee would like to continue to highlight that the bond funds can onir qsiclanyoved to the Equity
resurfacing, not for maintenance activities, such as potholing. Thelm Curb Ramps and

City Sidewalk Repairs programs are all proceeding in alignment with the paving program.

1
2. Complete Streets !
Measure KK funding was used specifically to fund the requlred local mateh for grant supported
projects, which increased Oakland’s competitiveness in securing outside sources and ability to
advance Oakland’s Complete Streets Policy. As of December 2020, the Complete Streets
funding has leveraged $83,982,540 of other funding. Out of 30 Complete Streets projects:

e | project is closing out
11 are under construction
6 are in the design phase
1 is in planning
10 are in the bid/award phase
1 project is on hold

To view an interactive map of the Complete Streets project locations, including the DOT’s
Geographic Equity Tool demographics and score by project go to:
http://oakgis.maps.arcgis.com/apps/webappviewer/index.html?id=c9353519¢32644d5b362¢eeal 7
9468610.

3. Safe Routes to Schools
DOT reported that there have been delays in Safe Routes to Schools projects. Out of the 15
locations allocated funding from the first and second tranche:
e 2 schools are in the bid/award phase
7 schools are in the planning phase
3 schools are in the design phase
3 schools are in construction

The delays are a result of limited staff time in Safe Streets Division due to the implementation of
Shelter-in-Place social distancing programs and a citywide hiring freeze.

DOT Capacity

When asked about limitations to their capacity to implement the projects, DOT responded that
their constraint continues to be staffing and access to consultants to complete project designs. In
addition, new initiatives in response to COVID-19 shelter-in-place orders have drawn from the
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department’s overall resources, and demanded extensive engineering to ensure the safe and
responsible mixing of transportation modes. Additionally, the City of Oakland has instituted a
hiring freeze due to the pandemic, which has affected vacancies and hiring efforts across teams.

DOT also highlighted that the extremely high cost of inflation of capital projects have been a
challenge, as project bids are consistently above cost estimates which results in the need to
acquire additional capital funds.

Community Engagement

The Oversight Committee asked the Department of Transportation to describe their community
engagement activities. DOT reported that typically the community is involved at the beginning
of the project to develop conceptual frameworks and in the majority of cases most of the
stakeholders end up supporting the final project scope with an understanding of the issues or
compromises required.

For details on these projects, please refer to Attachment A, Measure KK 2020 Annual Report,
and Attachment B, Neighborhood Traffic Calming — Safe Routes to Schools Program, for the
completed spreadsheets, and Attachment C, Questions Regarding Expenditure of Measure KK
Funds, to DOT and OPW’s responses to the questionnaire.

For more information about the FY 2021-23 capital improvement programs, refer to the FY
2021-23 Proposed Capital Improvement Program book:
https://ca0-94612.s3.amazonaws.com/documents/FY-21-23-CIP-Book-Revised-5.13.21.pdf.

Oakland Public Works (OPW)

A total of $63,423,800 of Measure KK funds was allocated to 48 public works projects. Of the
total amount, $14,027,301 of the funds have been expended, and $881,899 have been
encumbered as of February 5, 2021, which is approximately 23% of the funds. These funds were
used to leverage an additional $23,799,240 of funding from other sources.
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A summary of the allocations and expenditures is below:

FY 2017-2019 & FY 2017-2019 &

2020-2921 AMOUNT SPENT & 2020-2021
PUBLIC WORKS: FUNDING ENCUMBERED AS BALANCE
PROGRAM NAME ALLOCATED OF 02/05/2021 REMAINING
Fire Department Facilities $13,237,500 $4,956,481 (37%) $8,281,019
Police Department Facilities $200,000 $71,152 (36%) $128,848
Library and Museum Facilities $14,770,000 $982,808 (7%) $13,787,192
Human Services Facilities $6,612,500 $2,011,177 (30%) $4,601,323
Parks, Recreation, and Youth
Development Facilities $25,603,800 $8,370,716 (33%) $17,233,084
Animal Services $3,000,000 $260,738 (9%) $2,739,262
TOTALS $63,423,800 $16,653,072 (26%) $46,770,728

Below is a status of the 48 projects:

e Completed:
= Head Start Recreation Center Arroyo Viejo (District 6)
= Head Start Recreation Center Brookfield (District 4)
= Head Start Playgrounds at Arroyo Viejo (District 6), Brookfield (District 4),
Manzanita (District 5), and San Antonio (District 2)
= Rainbow Recreation Center (District 6)
= (QOakland Fire Department Roof Assessment & Replacement (Stations 1 (District
3), 3 (District 3), 5 (District 3), and 20 (District 7))
= QOakland Fire Department Telescopic Apparatus Door Replacements (Stations 3
(District 3), 5 (District 3), 6 (District 4), 7 (District 1), 15 (District 3), 17 (District
4), 24 (District 4), & 25 (District 4))
Tassafaronga Gym Waterproofing (District 7)
The Lions Pool in Dimond Park (District 4)
Head Start Recreation Centers Manzanita (District 5)
Dimond Park - Tennis Courts (District 4)

7 of 20



e Post-construction:
= Qakland Fire Department Apron & Hardscape (CW Stations #21, 16, 8, 5, 19, 13,
10 and 17)
= Ballfields Wiring Hazard Mitigation (Golden Gate (District 1), Curt Flood
(District 4), Tassafaronga (District 7), and Lowell (District 3))

e Design Phase:
= Qakland Animal Services Center (District 5/citywide)
= Henry Robinson Multi-services Center (District 2)
= (Caldecott Trailhead Improvements (District 1)
= Digital Arts & Culinary Academy Phase 2 Renovation (District 6)
= Holly Mini Park (District 7)
» Madison Park Irrigation Upgrade/Repair (District 2)
=  Mosswood Community Center (District 3)
* Main Library Remodel (District 2/citywide)
* Branch Library Renovations Brookfield (District 7)

e Planning phase:
= Fire Station #29 New Station & Training Complex (District 6)
= Fire Station #4 (District 2)
= Downtown Oakland Senior Center (District 2)
= Head Start Center Renovation Tassafaronga (District 7)
= West Oakland Senior Center Renovation (District 3)
= Brookfield Branch Library Phase 2 (District 7)
=  Elmhurst Branch Library Renovation/Remodel (District 7)
= Hoover Branch Library - Feasibility Study (District 3)
= Main Library - New facility feasibility study (District 2/citywide)
= Main Library - Phase 2 renovation (District 2/citywide)
» QOakland Tool Lending Library (District 1)
= Brookdale Recreation Center Expansion (District 4)
= East Oakland Sport Center - Outdoor Pool (District 7)
= Joaquin Miller Park Cascade (District 4)
= Lincoln Recreation Center Expansion/Renovation (District 2)
= Public Restrooms - Concordia (District 6) & Madison Parks (District 2)
= San Antonio Recreation Center (District 2)

e Projects out for bid and award:
= Animal Services Center — Replace HVAC & Energy System (District 5/citywide)
= Fire Station Renovations at Stations 12 (District 2), 16 (District 5), 10 (District
2), and 15 (District 3)
= Allendale Recreation Center Tot Lot (District 4)

e Projects on hold:
=  West Oakland Branch Library Improvements — Phase 2 (District 3)
= Arroyo Viejo Recreation Center (District 6)
= Police Administration Building Feasibility (citywide)
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= West Oakland (District 3) and Asian (District 2) Branch Library Renovations

OPW Capacity
When asked about their limitations to their capacity to implement the projects, and how they
might address them, OPW responded with the following:

e Lack of funding for overall citywide Capital Improvement Project planning and specific
pre-project planning. A solution may be to allocate funds for preliminary and design
scope before approving or committing construction funds.

e Staffing shortage for project and construction management. The Department continues to

plan to hire additional staff based on the timing of the next bond issuance.

e High construction costs continue to be a challenge. Staff may need to build in greater
contingency in construction funds, which may increase the budget. Staff is also
considering developing standardized Capital Improvement Project estimating techniques
and database to more accurately reflect Oakland’s public project construction market.

The Public Oversight Committee also asked OPW to describe how staff vacancies impacted their
ability to implement their projects. OPW reported that the Project and Grants Management
Division currently has three project management positions and one Division Manager position
vacant and are recruiting for the positions.

OPW construction services also has a staffing shortage of 40 to 45% (up from 15 to 20%
reported the previous year). Recruitment is also in progress but there are limited available and
willing candidates, and a lengthy civil service hiring process.

In addition, the approved projects and the actual funding availability via measure KK bond
projects are not aligned. Bringing on new staff for approved Capital Improvement Projects that
are funded through the bond sale can be further aligned to help with efficiency in delivery.
Budgeting for new projects and staff occurs during the two-year budget cycle. However, bond
sales occur after the budget is passed/amended. Therefore, the funds for new projects and staff
are not available until the bond is sold. Pre-authorization to fund projects and staff at the time the
budget is approved, prior to the bond sale, would help to move newly approved projects forward
directly after the budget is passed.

Lastly, the COVID-19 pandemic has slowed down some projects due to work process
adjustments and changes and impacts on staff. The current fiscal crisis has put a hiring freeze on
positions.

Community Engagement

The Public Oversight Committee asked OPW to describe successes and challenges they have had
with their community engagement activities. The Capital Improvement Project working group
engaged a community organization as a consultant to help them with their community
engagement strategy. Strategies included door hangers, training resident organizers, leading
Zoom focus group briefings in English and Spanish, and providing support for residents in East
Oakland to submit Capital Improvement Project public requests and text surveys.
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For details on these projects, please refer to Attachment D, Measure KK — Public Works
Department Project Report, for the completed spreadsheet and Attachment C, Questions
Regarding Expenditure of Measure KK Funds, for DOT and OPW’s responses to the
questionnaire. Refer to Attachment E for a sample of the Capital Improvement Program Public
Request Form and Attachment F for a sample of the Capital Improvement Program Department
Project Request Worksheet.

To view an interactive map of the project locations, including information of race and ethnicity
percentage by tract and average annual income by neighborhood, go to:
http://oakgis.maps.arcgis.com/apps/webappviewer/index.html?id=151ed66ab1{345dbbfOcedd34d
4f6dc2.

For more information about the FY 2021-23 capital improvement programs, refer to the FY
2021-23 Proposed Capital Improvement Program book:
https://ca0-94612.s3.amazonaws.com/documents/FY-21-23-CIP-Book-Revised-5.13.21.pdf.
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Housing and Community Development (HCD)

A total of $100 million of Measure KK funds was allocated to affordable housing projects and
programs, which includes new construction, housing rehabilitation and preservation, site
acquisition, 1-4 unit housing programs, and acquisition of transitional housing facilities. Of the
total amount, about $55,342,492 has been spent, and another $32,940,611 has been committed to
projects as of January 12, 2021, which is approximately 88% of the funds. These numbers
include administrative costs. Measure KK allows no more than 5% of the affordable housing
funds to go towards administrative expenses. These expenses are estimated to be $5,000,000. A
summary of the allocations and expenditures is below:

FY 2017-2019 FY 2017-2019 &
HOUSING AND COMMUNITY & 2020-2021 AMOUNT SPENT 2020-2021
DEVELOPMENT: FUNDING & COMMITTED BALANCE
PROJECT NAME ALLOCATED | AS OF 1/12/21 REMAINING
Acquisition and Conversion to
Affordable Housing
(ACAH) $30,450,575 $24,056,053 (79%) $6,394,522
Housing Rehabilitation & Preservation $25,580,375 $20,258,000 (79%) $5,322,375
New Construction $6,319,900 $6,319,900 (100%) $0
Acquisition of Transitional Housing
Facility (ATHF) $15,000,000 | $15,000,000 (100%) $0
Site Acquisition Program $15,649,150 | $15,649,150 (100%) $0
1-4 Unit Housing Program $1,500,000 $1,500,000 (100%) $0
Accessory Dwelling Units $500,000 $500,000 $0
Administration $5,000,000 $5,000,000 (100%) $0
TOTALS $100,000,000 | $88,283,103 (88%) $ 11,716,897
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To date, of the bond funds that have been allocated to affordable housing, 87% has been invested
in acquisition and rehabilitation, and 13% to new construction. The average Area Median
Income (AMI) for all measure KK funded projects is 52.6% AMI.

Acquisition and Conversion to Affordable Housing
There are a total of 13 projects being funded for acquisition and conversion. Below are some
characteristics of these projects.

The development status ofthe projects are:

¢ 4 have been completed

O

10320 MacArthur Blvd (District 7)

o 2515 10th Avenue (District 2)

@)
@)

O

1810 E. 25th Street (District 2)
812 East 24th Street (District 2)

2 under construction

1432 12th Avenue Oakland (District 2)

o 2000 36th Avenue (District 5)

e 5 are in pre-development

O

@)
@)
@)
@)

1921 & 2022 36th Avenue (District 5)

524-530 8th Street (District 3)

6106-6108 Hilton Street Oakland (District 6)

6470 MacArthur Boulevard (District 6)

2242 107th Ave, 5330 Wentworth Ave, and 1709 87th Ave (District 7)

1 is on hold: 814 59th Street (District 1)

e | project’s status is unknown: 48 5th Avenue (District 2)

Ofthe 13 projects, there are 253 units:

10 (4%) Extremely Low-Income (21-30% AMI)
238 (94%) Low-Income (51-80% AMI)

5 Manager Units

48 units are Single Room Occupancy

HCD staff reported that:

e 11 (85%) are properties where tenants were at high risk of displacement

e 12 (92%) are unoccupied properties, and proposals serving homeless and/or extremely
low-income households were prioritized

e 10 (77%) are properties acquired by a permanently affordable community land trust,
permanently affordable housing cooperative, and/or will be operated as permanently
supportive housing

e For 9 (69%) of the projects, tenant organized prior to the purchase of the property
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Ofthe 28 households that reported racial/ethnic demographic information:

Race/Ethnicity | Number of % of Total
Households

Black 6 21%

White 4 14%

Latinx 11 39%

Asian 0 0%

Other 1 0.04%

Decline to State | 6 21%

Housing Rehabilitation & Preservation
There are a total of 6 projects being funded for rehabilitation and preservation. Below are some
characteristics of these projects.

The development status ofthe projects are:

e 4 are under construction
o 344 13th Street (District 2)
o 283 13th Street (District 2)
o 2600 International Blvd (District 5)
o 1415 Harrison Street (District 3)

e 2 are in pre-development
o 510 21st Street (District 3)
o 430 28th Street (District 3)

Ofthe 6 projects, there are 401 units:
e 25 (6%) Extremely Low-Income (<20% AMI)
79 (20%)Extremely Low-Income (21-30% AMI)
170 (42%) Very Low-Income (31-50% AMI)
123 (31%) Low-Income (51-80% AMI)
4 Manager Units
104 of the units are for unsheltered people

HCD staff reported that:

e 1 (17%) property is where tenants were at high risk of displacement

e 4 (67%) are unoccupied properties, and proposals serving homeless and/or extremely
low-income households were prioritized

e 4 (67%) are properties acquired by a permanently affordable community land trust,

permanently affordable housing cooperative, and/or will be operated as permanently
supportive housing
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Ofthe 278 households that reported racial/ethnic demographic information:

Race/Ethnicity Number of % of Total
Households

Black 171 62%
White 42 15%
Latinx 16 6%

Asian 8 3%

Native American/Alaskan Native 2 0.7%
Native Hawaiian and Other Pacific Islander 1 0.4%
Other 10 4%
Decline to State 28 10%

New Construction

There are a total of 10 projects being funded for new construction. Below are some

characteristics of these projects.

The development status ofthe projects are:

e | project is completed: 1233-1253 23rd Avenue and 2285 International Blvd (District 5)

e 3 projects are under construction
o 3268 San Pablo Avenue (District 3)

o 657 W. MacArthur Blvd (District 1)

o 3300 Hawley Street (District 7)

e 0 projects are in pre-development

o 7th Street & Campbell Street (District 3)

O O O O O

95th & International (District 7)

2227-2257 International Blvd (District 2)
3511 E 12th Street Oakland (District 5)
3801, 3807, 3823, & 3829 Martin Luther King Jr. Way (District 1)
760 22nd Avenue & 2201 Brush Street (District 3)

According to the requirements of the bond measure, 20% of all new construction needs to be
below 30% AMI and currently about 45% of new construction units are below 30% AMI. In
addition, HCD is ensuring compliance of this provision by requiring that at least 20% of new
construction units be affordable to households at or below 30% AMI in recent rounds of Notice

of Funding Availability. This requirement is also memorialized in the City’s regulatory

agreement.

Ofthe 10 projects, there are 714 units:

e 197 (28%) Extremely Low-Income (<20% AMI)

185 (26%) Low-Income (51-80% AMI)

121 (17%) Extremely Low-Income (21-30% AMI)
206 (29%) Very Low-Income (31-50% AMI)

2 (0.3%) Moderate-Income (81-120% AMI)
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e 6 Manager Units

Of the 714 units:

e 10 are for HIV/AIDS residents
e 197 are for the unsheltered

e O are for people with disabilities
13 are for veterans

HCD staff reported that 4 (40%) of the projects are properties acquired by a permanently

affordable community land trust, permanently affordable housing cooperative, and/or will be

operated as permanently supportive housing

Of'the 36 households that reported racial/ethnic demographic information:

Race/Ethnicity Number of % of Total
Households

Black 18 50%
White 1 3%

Latinx 2 6%

Asian 10 28%
Native American/Alaskan Native 1 3%

Other 3 8%
Decline to State 1 3%

Acquisition of Transitional Housing Facility

There are a total of 3 projects being funded for acquisition of transitional housing facility. Below

are some characteristics of these projects.

The development status ofthe projects are:

e | project is completed: 641 West Grand (District 3)

e 2 projects are under construction
o 5276 Broadway (District 1)
o 3720 Telegraph Ave (District 3)

Ofthe 3 projects, there are 155 units:

e 132 (%) Extremely Low-Income (21-30% AMI)

e 20 (%) Very Low-Income (31-50% AMI)
e 3 Manager Units

Of the 155 units:

e 152 are for the unsheltered
e 21 are for veterans
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HCD staff reported that 1 (33%) of the projects are properties acquired by a permanently
affordable community land trust, permanently affordable housing cooperative, and/or will be
operated as permanently supportive housing

1-4 Unit Housing Program
There are a total of 4 projects being funded for acquisition and conversion with 1-4 units. Below
are some characteristics of these projects.

The development status ofthe projects are:

¢ 3 have been completed
o 285 Newton Avenue (District 2)
o 8020 Hillside Street, 2684 Ritchie Street, and 2735 76th Avenue (District 7)
o 5940 Hayes Street (District 6)

e 1 is in pre-development
o 789 61st Street (District 1)

Of'the 4 projects, there are 19 units and they are low-income at 51-80% AMI

HCD staff reported that:

e 3 (75%) are properties where tenants were at high risk of displacement

e 4 (100%) are unoccupied properties, and proposals serving homeless and/or extremely
low-income households were prioritized

e 4 (100%) are properties acquired by a permanently affordable community land trust,
permanently affordable housing cooperative, and/or will be operated as permanently
supportive housing

e For 4 (100%) of the projects, tenant organized prior to the purchase of the property

Of'the 19 households that reported racial/ethnic demographic information:

Race/Ethnicity Number of % of Total
Households

Black 5 26%
White 4 21%
Latinx 4 21%
Asian 1 0.05%
Other 1 0.05%
Decline to State | 4 21%

Site Acquisition Program

$15,649,150 was originally dedicated to provide loans for the acquisition and related costs
associated with developing, protecting, and preserving long-term affordable housing, as well as
the acquisition of vacant land and existing infrastructure for preserving long-term affordability.
Of the five projects with committed funds, all have drawn down the committed funds and the
properties have been acquired. Three of the projects are categorized as “Preservation-Acquisition
Conversion” projects above (Highland Palms, 10th Avenue Eastlake, and 812 East 24th Street)
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and two projects are categorized as “New Construction” projects above (Ancora Place and
Longfellow Corner).

Accessory Dwelling Unit (ADU) Legalization Pilot Program

$500,000 has been dedicated for this program. The intention of this program is to provide low-
interest loans to carry out work which would legalize unpermitted ADUs. The City was awarded
$3 million in state funding to further this program and is currently awaiting grant documents for
these funds. Staff are working with the Mayor’s office on program design and implementation,
which will focus on new ADU creation in addition to legalizing unsafe existing ADUs and will
target low-income homeowners.

HCD Capacity

The Public Oversight Committee asked HCD to describe how staff vacancies impacted their
ability to implement their projects. In 2020, the Housing Development Services (HDS) filled
four out of six vacant positions, bringing unit staffing from 50% to 85%. The increased staffing,
in addition to external consultants, enabled HDS to close numerous loans. The City has instituted
a hiring freeze so the HDS is not able to fill the remaining two positions.

Community Engagement

The Committee also asked HCD about resident participation of community engagement
processes for the projects. For acquisition and rehabilitation projects, the participation of
residents has been mixed. In some cases tenants have been deeply involved in the acquisition.
This is particularly true for co-ops and land trusts. However, in other cases, landlords have
prohibited buyers from contacting tenants until the acquisition closes. For new construction
projects, developers must submit evidence of having held at least one community meeting prior
to submitting the Notice of Funding Availability application.

For details on these projects, please refer to Attachment G for the completed spreadsheet and
Attachment H to HCD’s responses to the questionnaire. Attachment I is a Project Map.

SOCIAL EQUITY AND ANTI-DISPLACEMENT

One of the outcomes the Public Oversight Committee is charged to evaluate, related to the
expenditures of the bond proceeds, is social equity and anti-displacement. To begin helping us
evaluate the equity impacts of Measure KK funding, the Committee is working with Amanda
Fukutome, a UC Berkeley graduate student. She will produce a draft evaluation in June 2021,
which will analyze the short-term impacts of Measure KK funding and offer a draft framework
for medium and long-term evaluations. The main questions to be answered by the short-term
evaluation are: (1) how are investments spatially distributed; (2) who is being impacted by these
investments; and (3) how well have the new criteria for identifying Capital Improvement
Projects/Street Projects worked? The framework for the medium-term evaluation will offer
strategies to evaluate if there have been measurable impacts of investments in
neighborhoods/among residents. And, the framework for the long-term evaluation will offer
strategies to evaluate if there have been measurable increases in social equity and any adverse
impacts to low-income communities of color from Measure KK funding.
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The first tranche of funds was analyzed using the Oakland Equity Index (OEI), a metric
developed by City staff for use in measuring equitable distribution of infrastructure projects.
Every census block was assigned an OEI score based on the average of percentages of the block
population that are minorities, low-income, and youth under 10, respectively. Blocks are then
assigned designations of “very low,” “low,” “medium,” “high,” or “very high” disadvantage
based on what quintile of census tracts their score places them in. Very high and high quintiles
are concentrated in East Oakland and West Oakland while Low and Very Low quintiles are
concentrated in hills neighborhoods, North Oakland, and around Lake Merritt.

Since then, the Oakland Public Works and the Department of Transportation conducted a Capital
Improvement Program (CIP) prioritization process (Resolution No. 87376) to incorporate
community values and priorities in the CIP process. Over the summer of 2018, they conducted
community meetings, outreached to community organizations, and gathered input through a
survey. The nine factors were weighted based on the prioritization results and were used to
identify the CIPs that were approved in the FY 2019-2021 CIP budget, which were funded in the
second tranche of bond proceeds.

Citywide Capital Prioritization Factors & Weighting

Equity: Investment in Underserved Oakland (16 pts.)

Health & Safety Existing Conditions Economy: Environment:
Improves Safety & Renovate or Replace Community Investment Sustainability
Encourages Healthy Broken or Outdated City ~ and Economic Prosperity (11 pts.)
Living Properties (13 pts.)
(16 pts.) (13 pts.)
Required Work: Improvement: Collaboration: Shovel Ready:
Regulatory Mandate Level and Quality of Multiple Asset Category Project Readiness
(10 pts.) Service (8 pts.) Benefits/ Collaborative (5 pts.)

Opportunities (8 pts.)

{ City of
Oakland #9204 OAKLAND

Furthermore, for the FY 2021-23 CIP budget, improvements were made to the CIP scoring
criteria, which included adding using DOT’s Geographic Equity Toolbox with updated equity
data sources. For transportation assets, DOT also distinguished between health disparities and
safety disparities, incorporated criteria to assess a project’s impact on personal safety and
violence prevention and added an equity subfactor under existing conditions to include the
impact of redlining in historic disinvestment. A summary of the updates to the scoring criteria
can be found in the FY 2021-23 Proposed Capital Improvement Program book starting on page
9:

https://ca0-94612.s3.amazonaws.com/documents/FY-21-23-CIP-Book-Draft-6.9.21-Final-
Submittal.pdf. The Committee also asked DOT and OPW how the CIP prioritization process is
working to achieve social equity, which can be found in Attachment C, Questions Regarding
Expenditure of Measure KK Funds.
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The Committee also wants to highlight that Housing and Community Development committed
their additional funds to preserving affordable housing.

CONCLUSION

The City just completed its third year of allocating and spending the KK bonds funds and all
three Departments have made progress on the implementation of their projects. Oakland Public
Works still lags a little behind in the expenditure of their funds, at 23%, but that is primarily a
result of the nature of their projects, many which require planning and design before renovations
or construction can begin, where the majority of the funds will be spent.

The Oversight Committee believes that the City and its residents are beginning to see tangible
benefits from the bond funds, such as the repaved streets, improvements in the recreation centers,
and an increase in affordable housing units.

However, the COVID-19 pandemic and the City’s budget deficit has already slowed down some
of the projects due to work process changes and decreased staff capacity due to a hiring freeze.
At a minimum, this will likely continue to be the case. There is a concern that additional impacts
may include the Departments using some of their fund balance, which could be used for capital
projects, to cover operating deficits. A worst case scenario is that the Departments will not be
able to use the funds required to issue the third tranche of funding, at a time when they need it
the most. Collectively, the Departments have three years from the issuance of the bond to spend
85% of'the funds. This does not include encumbered funds.

The Affordable Housing & Infrastructure (I-Bond) Public Oversight Committee deeply
appreciates the time and commitment of the Department of Housing and Community
Development, Public Works Department (OPW) and Department of Transportation (OakDOT)
in supporting improvements in the quality of life of Oaklanders. We are consistently impressed
and commend the effectiveness and resilience of these departments during times of compounding
pressures and limited resourcing. We hope to continue to support and elevate the work of these
departments in the coming years. It is also incumbent upon this Committee to share our vision
for the impact we hope to see after the full expenditure of the $600 million in general obligation
bonds to fund City infrastructure and affordable housing projects.

Our vision is firmly rooted in equity. As a Committee we serve to acknowledge the inequities of
past governmental action and inactions that have left Black, Indigenous and People of Color
communities unduly burdened and vulnerable to the heightened impact of the current pandemic
and economic crisis and compounding effects of climate change. Our vision is to invest the $600
million in taxpayer dollars in service of current residents, so that they may reap the benefits of
these capital investments as opposed to being forced out due to market pressures. We seek to
have these funds reflect an equitable investment in Oakland’s Black community, particularly
West Oakland and deep East Oakland, especially in areas most impacted by traffic violence
resulting in the unnecessary deaths of seniors, children, and women. We hope that Departments
will direct more than project funds, but a deeper empathy and compassion toward neighborhoods
most in need to ensure they receive solutions designed with them and for them, for “those closest
to the problem are closest to the solution.” We believe robust community engagement and
collaboration as critically important in having a significant positive impact in ensuring
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Oaklanders thrive. This Committee aspires to continue to promote the high-quality and
compassionate work of city staff in creating a more equitable and resilient Oakland for
generations to come.

Submitted by:

Loyl

Ellen Wu
Chair, Measure KK Public Oversight Advisory Committee
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ATTACHMENT A

Measure KK - 2020 Annual Report - Tranche 1 (5330)

Data as of 12/21/20

What date the project is
Which bucket is Balance was the elayed, please 'What stormwater Was hich existing What was What was
Funding | funding from Remaining Total cost of How much ources of project What phase |Project escribe the elements are 'What pedestrian 'What bicycle safety |repavin [ty plans does What was |the CIP score |What was the |the CIP score |What wasthe  City
Project Address/ Round | (parks, library, Funds Encumbered |% Spentvs. |(minus project (to other funding  |everaged assigned to  |is the project | completio feason for the Please list community included? If none, [safety improvements |improvements were |g done e project align the total for Equity Q |CIP score for |for Safety Q [IP score for Council
Name of Project Number Location Description of Project Pept (1or2) [fire, etc.) Funding Allocated Funds Spent as of 12/21 |as of 12/21/20 Encumbered |encumbered) date) was leveraged? |unding staff? n date elay engagement methods please explain were included included (y/n) ith CIPscore? [1la Equity Q1b |2a afety Q 2b District
Curb ramp
improvements and
Where required, adjacent sidewalk
includes repairs; crosswalk
Paving & Bicycle installation of improvements bike lane
Streets Paving trash capture included to upgrade  |improvements added Year Paving Plan
1| Program N/A citywide 5 year paving plan (2014) poT 1 |Transportation | $ 31,250,000 | $ 29,874,275 | $ 1,053,037 98.97%| $ 322,688 | n/a(Program) N/A n/a Aug-1 N/A Jun-21 3 year paving plan devices to current standard  [per Bike Plan Y 2019) all
Curb ramp
improvements and ADA 30 Year
adjacent sidewalk fransition Plan,
2| ADA Curb Ramps N/A citywide ADA Curb Ramps poT 1 Transportation s 3,600,000 | $ 2,746,782 | $ 43,991 77.52%| $ 809,227 | n/a (Program) N/A n/a Aug-1 N/A Jun-214 ADA Transition Plan repairs edestrian Plan
DA 30 Year
fransition Plan,
3| Sidewalk Repairs N/A citywide existing inventory of repair locations poT 1 Transportation s 2,000,000 | $ 1,772,221 | $ 624 88.64%| S 227,155 | n/a (Program) N/A n/a Aug-1 N/A Jun-214 ADA Transition Plan not applicable Sidewalk improvemen [none n/a edestrian Plan all
imited staff
ime in Safe
treets Division
ue to the
hplementation
f Shelter-in-
lace social when scope crossing
istancing impacts storm improvements, signal
rograms; water, storm water |improvements,bulb
Safe Routes to itywide hire improvements outs, traffic calming hCTC SRTS Walk
4| Schools N/A 8 locations ACTC Walk audits pot 1 |Transportation | $ 500,000 | $ 500,000 | $ - 100.00%| $ - n/a (Program) N/A n/a See detail | See detail Dec-23[€eze ACTC SRTS walk audits included. measures traffic calming N,n/a fudits all
Complete Streets Grant match for various projects (listed see
5| Capital N/A citywide below) poTt 1 Transportation s 3,250,000 | $ 2,288,240 | $ 410,968 83.05%| $ 550,791 |n/a (Program) N/A see below Aug-11  See detail See detail [ See detail see detail see detail see detail see detail detail |ee detail see detail [see detail see detail see detail ee detail all
Total S 40,600,000 | $ 37,181,518 | $ 1,508,620




ATTACHMENT A

Measure KK - 2020 Annual Report - Tranche 1 (5330) Dataas of 12/21/20

COMPLETE STREETS PROGRAM

*Subtotal excludes administrative costs

Depart
ment What date f the project is
Park, Which bucket is Balance was the delayed, please What stormwater Was hich existing What was
ibrary,  Funding |funding from % Spent Rem: Total cost of How much ources of project What phase Project describe the elements are What pedestrian What bicycle safety |repavin |ity plans does What was |the CIP score hat was the  City
Project Address/Loca ire, Round |(parks, library, Funding [only] & (minus project (to other funding  leveraged assignedto | is the project completio reason for the  Please list community included? If none, safety improvements improvements were |g done he project align the total  |for Equity Q CIP score for  Council
Name of Project Number tion Description of Project etc.) (1 0r2) |fire, etc.) Funding Allocated Funds Spent as of 12/21 date) was leveraged? |unding staff? in? n date delay engagement methods please explain were included included (y/n) with CIP score? |la Safety Q2b District
crossing 3
7th Street Sidewalk widening, stormwater Redevelopment Project; improvements,
OBAG 1 - 7th Street (Peralta to improvements, pedestrian lighting, street One Bay project area committee sidewalk ed plan, Not in recent Not in recent
Streetscape Phase 2 1001035 |Wood) trees, bike lanes, paving, and striping. boT 1 Transportation 1,136,086 935225 | $ 82.32% S 31,548 S 3,010,000 | $ 1,873,900 Area Grant Aug-17 CON 2021 meetings yes improvements bike lane . Y ike plan N/A cIp cIip
Highway when scope
afety impacts storm 13
Pedestrian safety improvements plus mprovement Wwater, storm water crossing !
HSIP 7 - Telegraph Telegraph intersection improvements at Telegraph Ave rogram public meetings during improvements improvements, signal
Ave Road Diet 1003203 |(29th to 45th) |/ 45th St / Shattuck Ave boT 1 |Transportation 151,645 65,366 | $ 43.10% $ 86,279 $ 2,721,650 | $ 1,344,450 |HSIP) Jun-19 CON 2021 design phase included. improvements none N ed plan 57.25 8 5
On Market St (4th- 7th St, 18th-19th St).
Intersections at 14th, 16th, 21st, 34th, when scope
Brockhurst St, and San Pablo Av (at 32nd St). impacts storm 3
HSIP 7 - Market/San Market (4th |Install uncontrolled crosswalk HSIP, water, storm water crossing
Pablo Safety to 7th, 18th |enhancements-RRFBs, ladder striping, raised easure public meetings during improvements improvements, signal
Improvements 1003204 to 19th) bulb-outs, raised median refuges poT 1 Transportation 29,784 20,385 | $ 68.44% S 9,400 $ 2,308,571 | $ 1,242,270 |/ May-17 CON 2021 design phase included. improvements traffic calming N ed plan 88.5 12 5
Pedestrian safety upgrades at 10 traffic
signals (10th St at Oak St, Jackson St, when scope
Harrison St; 11th St at Jackson St and impacts storm 2,3
HSIP 7 - Downtown various Harrison St; 12th St Pedestrian Signal; HSIP, water, storm water crossing
Intersection locations Franklin St at 12th St, 13th St, 17th St, 19th easure improvements improvements, signal Not in recent Not in recent
Improvements 1003205 |downtown St) boT 1 Transportation 39,389 - $ 0.00% $ /BB Jun-17 CON 2021 none included. improvements none N ed plan N/A CIP cIp
when scope
Install crosswalk enhancements, pedestrian impacts storm
HSIP 8 - Bancroft countdowns, HAWKSs, RRFBs, signal upgrades water, storm water crossing 67
Avenue Safety Bancroft and modifications, landscape median, public meetings during ~ [improvements improvements, signal
10| Improvements 1004012 |(66th - 98th) |signing, striping, markings. H8-04-013 boT 1 Transportation 229,626 231,409 |$ 100.78% $ (1,783) $ 4,770,700 | $ 3,595,300 HSIP Apr-18 CON 2022 design phase included. improvements traffic calming N ed plan 84 16 5
Install crosswalk enhancements, RRFBs, when scope
signal upgrades and modifications, signing, impacts storm crossing 5
Fruitvale (E striping, markings.Implement road diet, water, storm water improvements, signal
HSIP 8 -Fruitvale 10thto E parking lane reduction and Class Il bicycle public meetings during improvements improvements, road ed plan,
11|Avenue Road Diet 1004014 [23rd) lane. H8-04-014 bot 1 |Transportation 166,060 59,768 | $ 35.99% $ 106,292 ' $ 1,466,500 | $ 1,105,100 HSIP Mar-18  Bid/Award 2022 design phase included. diet bike lane (class 2) N ike plan 76.25 16 5
On 35th Av (San Leandro-Sutter St). Install
crossing enhancements, HAWKSs, RRFBs, when scope 5
signal upgrades and modifications, signing, impacts storm
HSIP 8 - 35th 35th (San striping, and markings. Implement road diet, water, storm water crossing
Avenue Safety Leandro to Class Il buffered bicycle lane from Int. Blvd public meetings during improvements improvements, signal
12|Improvements 1004015 Sutter) to E 12th St. H8-04-015 poT 1 |Transportation 119,494 146,041 | $ 122.22% $ (26,547) S 2,903,800 | $ 2,188,300 HSIP Feb-1 CON 2021 design phase included. improvements traffic calming N ed plan 72.75 16 5
Pedestrian safety upgrades at 10 traffic
signals (10th St at Oak St, Jackson St, when scope
Harrison St; 11th St at Jackson St and impacts storm 23
HSIP 8 - Downtown various Harrison St; 12th St Pedestrian Signal; water, storm water
Crossing locations Franklin St at 12th St, 13th St, 17th St, 19th improvements
13|Improvements 1004017 |[downtown St) DOT 1 |Transportation 34,644 80,532 | $ 23245% $ (45,888) S 1,030,275 | S 526,975 HSIP Feb-18 Bid/Award 2022 none included. signal improvements  none N ed plan 80.5 16 5
when scope
impacts storm
HSIP 8 - High Street High St (San water, storm water crossing 5
Safety Leandro to Install crosswalk enhancements, HAWKs, public meetings during improvements improvements, signal
Improvements 1004016 |Porter) RRFBs, and traffic signal upgrades. pot 1 Transportation 18,217 22,469 | $ 12334% $ (4252) $ 2,097,300 | $ 1,580,500 HSIP Mar-18  Bid/Award 2022 design phase included. improvements traffic calming N ed plan 80.5 16 5
Upgrade existing guardrail sections, end
treatments, mounting hardware, posts and ‘when scope
foundations to current Caltrans standards. impacts storm 46
Includes guardrail extensions to fill minor water, storm water
various gaps and AC curb to control drainage. H8-04- improvements
15|HSIP 8 - Guardrails 1004013 |locations hills |018 poT 1 |Transportation 84,015 31,167 | S 37.10% S 52,848 S 985,204 | S 825,204 HSIP Jan-18 Bid/Award 2022 none included. none none N ed plan 21 0 0
Add protected bicycle lanes separated from
travel lanes by curbs and parked cars. when scope
Improve pedestrian facilities (refuges, delay in design impacts storm 3
ATP 3 - 14th Street 14th Street marked crossings), retime traffic signals, add ATP, completion due water, storm water crossing ed plan,
Safe Routes in the (Brush to rain gardens and transit boarding islands. easure to staff public meetings during ~ |improvements improvements, signal protected bike lane ike plan,
16/City 1003959 | Oak) Reduce travel lanes from 4 to 2. poT 1 |Transportation | $ 396,594 | $ 292,929 | $ 627 73.86% S 103,037 $ 14,400,000 | $ 10,578,000 | /BB Feb-1 Design 2023avaiability planning phase incl pr (class 4) N downtown plan 86.5 16 0 6 5
Affordable Associated with BRT when scope
ousing & planning, which impacts storm 2,5
AHSC - International ustainable incorporated several water, storm water
Blvd Pedestrian International ommunities public meetings along improvements sidwalk improvments,
17|Lighting 1004422 |(11th to31st) pedestrian scale lighting along BRT corridor DOT 1 |Transportation 496,988 279,837 |$ 56.31% S 14,355 'S 1,237,500 | $ 1,047,300 [rogram Nov-1: CON 2021no delay length of BRT corridor. included. ped lighting none N ed plan 60 12 5
public meetings during  |when scope crossing
delay in design  conceptual design (pre-  |impacts storm improvements, signal
ATP 2 - 19th Street 20th Street Sidewalk widening, ADA curb ramps, completiondue  grant application) and water, storm water improvements, class 2 bike lane and 3
BART to Lake (Broadway to | protected bike lanes, roadway and to staff during grant funded improvements sidewalk protected bike lane ed plan,
18| Merritt 1003211 | Harrison) intersection modifications. poT 1 |Transportation 151,106 112,878 | $ 74.70% S $ 8615823 | $ 4,440,823 ATP Dec-16 Bid/Award 2022avaiability design phase. i impr (class 4) N ike plan 76 12 5
Project put on Associated with BRT
hold -awaiting planning, which
ATP1 - International results of incorporated several
International Blvd (42nd to San current grant public meetings along sidewalk repair, ped
19|pedestrian Lighting 1000844 |eandro) ped scale lighting and sidewalk repair boT 1 Transportation 10,240 10,235 | $ 99.95% $ $ 7,650,000 | $ 6,687,500 ATP Dec-16 On-hold TBD application length of BRT corridor. lighting none N ed plan 62 14 5 2,5,6,7
Holding account for complete streets capital I | | T | I I
20|Holding Account 1003348 |IN/A projects boT 1 Transportation 20,659
SUBTOTAL COMPLETE STREETS CAPITAL 3,084,546 2,288,240 | $ h




Measure KK 2020 Annual Report - Tranche 2 (5332)

hat
‘tormwater hat hat hat hat
bepartment \Which bucket is B of KK funds spent % of KK funds spent the project is Please list lements are |What pedestrian hat bicycle hat as the asthe |asthe fasthe
park, Funding [funding from Balance How much other lon soft costs (Report |n hard costs (Report _Nhat date was hat phase is blayed, please ommunity Included? If |afety afety as hich existing city  as the  IP score IPscore  |IP score [P score
Project Address/ ibrary, Fire, Round (1 or |(parks, library, fire, Funding 1% Spent & [Remaining (minus | Total cost of funding was lSources of leveraged hen project is hen project is he project he project  Project escribe the reason engagement one, please lepaving ans does the otal CIP  pr Equity of Equity rSafety |r Safety
# | Name of Project Number Location Project Description tc.) 2) etc.) Funding Allocated | Funds Spent as of 12/21 oroject leveraged? unding komplete) omplete) issignedto staff? [n2 tompletion date o the delay methods xplain ere included ere included |one (y/n)  foject align with core? 1a b 2a 2b ity Council District
Community New and
meetings, social upgraded
media (NextDoor, bicycle
Twitter), OakDOT infrastructure
website, 300 plan through
eedback surveys rash restriping  and
Paving Program & Bicycle Paving ot one project; a translated into pture simple concrete
1| Program N/A citywide Three year paving plan ot 2 |Transportation s 75,250,000 | $ 22,161,684 |$ 1,846,202 3190% |$ 51,242,114 |N/A (program) N/A N/A Aug-17 N/A eries of projects _|o delay multiple languages) _flevices urb ramp upgrade_improvements -Year Paving Prioriti 825 95 6 5 tywide
Requests from tywide, mostly
ot one project; a qualified persons ast Oakland
2| ADA Curb Ramps N/A citywide ADA Curb Ramps ot 2 s 4,000,000 | 2,374,420 |$ (1,882,046 1231% |$ 3,507,625 | N/A (program) N/A N/A Aug-17 N/A eries of projects _|o delay with disabilities /A urb ramp installati_| /A 5-Year ADA Transiti 795 12 6 5 atlands
nformational
presentations to the
Mayors Commission
on Persons with
Disabilities, the
Bicyclist and
ot one project; a Pedestrian Advisory
3|sidewalk Repairs N/A citywide Sidewalk Repairs 0T 2 Transportation $ 2,000,000 |$ 949,472 | $ 2,337 47.59% [ $ 1,048,191 | N/A (program) N/A N/A Aug-17 N/A eries of projects ot delayed Commission /A idewalk repair /A idewalk Prioritizatio 75 9 6 5 tywide
mited staff ime in  takeholder
afe Streets Division  meetings/coordinatio
ue to the n (Alameda County |rash Traffic calming,
nplementation of Transportation apture affic calming & bicyde crossing
schools helter-in-Place social ~ Commission and the |devices, ledestrian  crossing  improvements,
tompleted; 2 istancing programs; ~ Oakland Unified hen mprovements,  bicycle  parking 1 schools
4|safe Routes to Schools N/A 12 locations  |ACTC Walk audits 0T 2  Transportation $ 3,000,000 | $ 205,787 |$ - 6.86% | $ 2,794,213 | N/A (program) N/A N/A See detail See detail__fchools in proress _[itywide hire freeze chool District) equired ignals, sidewalks facilities. let’s Walk Oakland ( 81 8 6 5 oughout the City
rash
apture 5+ for all
evices, ewly
Grant matching and new hen kdestrian and unded
5| Complete Streets Capital N/A multiple locati |complete streets projects oT 2  Transportation $ 13,480,000 |$ 1,773,122 |$ 180,218 14.49% | $ 11,526,661 | N/A (program) N/A N/A Aug-17 | See detail See detail See detail arious projects quired arious arious cycle Plans rojects | districts
Total S 97,730,000 | § 27,064,484 |5 14671112 S 70,118,805 AUg-17 |_See detail See detail See detail

Data as of 12/21/20



Data as of 12/21/20
Measure KK 2020 Annual Report - Tranche 2 (5332)

btormwater \Vhat What What hat
Department Which bucket is % of KK funds spent 9 of KK funds spent fthe project is Please list blements are [What pedestrian  |What bicycle What as the was the |as the | asthe
Park, Funding  funding from Balance How much other on soft costs (Report lon hard costs (Report What date was  What phase is elayed, please community ncluded? If  fafety afety Was Which existing city was the |IP score |IP score |IP score |P score
Project Address/Loca Library, Fire,  Round (1 or (parks, library, fire, Funding % Spent & Remaining (minus  Total cost of funding was Sources of leveraged when project is hen project is he project he project  Project escribe the reason  engagement hone, please repaving lans does the lotal CIP  or Equity [or Equity [orSafety | Safety
# Name of Project Number tion Description of Project etc) 2) etc) Funding Allocated | Funds Spent as of 12/21 project leveraged? funding complete) complete) assigned to staff? [in? completion date | or the delay methods explain rere included ere included _fone (y/n) _ project align with |core? 1a b 2a 2b ity Council District
hen scope
Pedestrian safety pacts
improvements plus torm water, frossing 13
intersection improvements at Highway Safety torm water | mprovements, ’
Telegraph | Telegraph Ave / 45th St/ Improvement public meetings Mmprovemen  ignal
1 HSIP 7 - Telegraph Ave Road Diet 1003203 (29thto 45th) |Shattuck Ave poT Transportation $ 135445555 S 71398.76 |$ - 5.27% $ 1,283,057 $ 2,721,650 $ 1,344,450 |Program (HSIP) Jun-19 | CON 2021 0 during design phase s included.  [mprovements one ed plan 57.25 8 4 6 5
On Market St (4th- 7th St,
18th-19th St). Intersections at
14th, 16th, 21st, 34th,
Brockhurst St, and San Pablo hen scope
Av (at 32nd St). Install pacts 3
uncontrolled crosswalk torm water, frossing
Market (4th | enhancements-RRFBs, ladde r torm water | mprovements,
HSIP 7 - Market/San Pablo Safety to 7th, 18th to striping, raised bulb-outs, public meetings Mmprovemen  fignal
2 Improvements 1003204 19th) raised median refuges. pot Transportation S 1,006301.00 '$ - Is - 0.00% $ 1,006,301 $ 2308571 $ 1,242,270 | HSIP, Measure B/BB May-17 CON 2021 0 during design phase |'s included.  [mprovements raffic calming ed plan 885 12 4 55 5
Install crosswalk
enhancements, pedestrian hen scope
countdowns, HAWKSs, RRF8s, pacts
signal upgrades and torm water, frossing 67
modifications, landscape torm water |mprovements,
HSIP 8 - Bancroft Avenue Safety Bancroft (66th median, signing, striping, public meetings Mmprovemen  kignal
3 Improvements 1004014 - 98th) markings. poT Transportation $ 554,71700 '$ 26,120.90 |$ - 4.71% $ 528,59 $ 1,466,500 $ 1,105,100 | HsiP Mar-18 | Bid/Award 2022 0 during design phase _|is included. _|mprovements raffic calming ed plan 84 16 0 6 5
On 35th Av (San Leandro-
Sutter St). Install crossing
enhancements, HAWKs,
RRFBS, signal upgrades and hen scope
modifications, signing, pacts 5
striping, and markings. torm water, frossing
35th (San Implement road diet, Class Il torm water |mprovements,
HSIP8 -35th Avenue Safety Leandroto | buffered bicycle lane from Int. public meetings provemen  pignal
4 Improvements 1004015  Sutter) Blvd to E 12th St. poT Transportation $ 533,08460 '$ 30,625.03 |$ - 5.74% $ 502,460 $ 2,903,800 $ 2,188,300 HSIP Feb-18 CON 2021 0 during design phase |is included.  [mprovements raffic calming ed plan 72.75 16 0 6 5
TAstall crosswalk hien scope  frossing.
High'St (San | enhancements, HAWKS, mpacts mprovements,
HSIP 8 - High Street Safety Leandro to |RRFBs, and traffic signal public meetings torm water,  fignal 5
S Improvements 1004017 Porter) upgrades. ot Transportation $ 14,201.00 |$ 17,009.96 |$ - 120.06% $ (2,849) 1,030,275 $ 526,975 | HsIP Feb-18 | Bid/Award 2022 0 during design phase  torm water |mprovements raffic calming ed plan 80.5 16 0 6 5
Fruitvale hen scope
Avenue pacts
between Pedestrian and bicycle torm water, frossing
AlamedaAv  |improvements to close the torm water [mprovements,
andE.12th | existing gap along Fruitvale Av public meetings Iprovemen  bignal
6 ATP 3 - Fruitvale Alive Gap Closure 1000724 Street (E12th St to the Estuary).  DOT Transportation $ 103,74329 '$ 211,63296 |$ 1,497.57 204.00% $ (109,387) $ 11,750,000 $ 9,688,400 HN/A Dec-19 #N/A #N/A #N/A during design phase s included.  |mprovements raffic calming ike plan 79 12 4 45 5
Add protected bicycle lanes T
separated from travel lanes by
curbs and parked cars. hen scope
Improve pedestrian facilities pacts
(refuges, marked crossings), torm water,  frossing 3
retime traffic signals, add rain elay in design public meetings torm water | mprovements,
ATP 3 - 14th Street Safe Routes in the 14th Street | gardens and transit boarding ompletion due to during planning mprovemen  fignal rotected bike ed plan, bike plan,
7 City 1003959 (Brush to Oak) |islands. Reduce travel lanes  DOT Transportation $ 24,001.00 |$ 31456.74 |$ - 131.06% $ (7,456) $ 14,400,000 $ 10,578,000 | ATP, Measure B/BB Feb-18 |  Design 2023 | taff avaiability phase s included. | mprovements ane (class 4) lowntown plan 86.5 16 0 6 5
public meetings hen scope  frossing
during conceptual mpacts mprovements, N
Sidewalk widening, ADA curb design (pre-grant torm water, bignal lass 2 bike lane
20th Street | ramps, protected bike lanes, delay in design  application) and torm water | mprovements, nd protected
ATP 2 - 19th Street BART to Lake (Broadway to | roadway and intersection completion due to  during grant funded [mprovemen fidewalk ike lane (class
8 Merritt 1003211 Harrison) modifications. poT Transportation $ 350,00000 '$ 202,98455 |$ - 58.00% $ 147,015 $ 8615823 $ 4,440,823 | ATP Dec-16 | Bid/Award 2022 staff avaiability design phase . s included.  [mprovements ) ed plan, bike plan 76 12 4 6 5
Parking protected bike lanes
(20th-29th St), raised buffe r public meetings hen scope  frossing
islands, road diet (29th-41st during conceptual pacts mprovements,
St), bulb-outs, refuge islands, design (pre-grant torm water, bignal
signal upgrades, bus boarding elay in design application) and torm water |mprovements,
Telegraph islands, pavement repair, ompletion due to during grant funded  fmprovemen  fidewalk rotected bike
9 ATP 2 - Telegraph Compelete Streets 1003233 (20th-29th)  |RRFBs ot Transportation $ 750,00000 ' $ 334,75413 |$ - 24.63% $ 415246 $ 9,241,000 $ 4,554,000 #N/A Apr-17 | Bid/Award 2022 | taff avaiability design phase. s included. ane (class 4) ed plan, bike plan 79 12 4 5 5 3
hen scope frossing
Bulbouts, pedestrain refuge mpacts mprovements,
Various islands, crosswalk torm water, fignal
locations on | enhancements, rectangular torm water | mprovements,
HSIP 9 Foothill/Macarthur Safety Foothill and | flashing beacons (RRFB), public meetings Mmprovemen  fidewalk
10 Improvements 1004700 MacArthur | signs, striping. ot Transportation $ 21,000.00 |$ 134,26062 |$ - 639.34% $ (113,261) $ 1,217,700 $ 1,095,900 HsIP May-20 | Design 2023 o delay during design phase  |is included. |mprovements one ed plan 795 16 0 6 5 7
Ten scope frossg
Upgrades existing bikeway, mpacts mprovements,
new bikeway, torm water, pignal lass 2 bike lane
E 12th removes abandoned railroad torm water |mprovements, nd protected
between 40th- tracks, fills sidewalk at railroad public meetings Iprovemen  pidewalk ike lane (class
11 ACTC E. 12th Street Bikeway 1003980 44th Ave crossing. ot Transportation $ 280,00000 | $ 22688 |$ 280,00000 0.08% $ (227) $ 4,180,000 $ 1,880,000 | Measure /8B Jan-18 | Design 2022 | o delay during design phase |is included. |mprovements ) ike plan 79.25 16 0 55 5 2
Creating a "shared street”
on Antioch Court, hen scope  frossing
incorporating raising the pacts mprovements,
street to sidewalk level, use torm water, bignal
Antioch Ct. |of pavers and bollards to public meetings torm water
b/w Mountain (e2ll, a space that can b during planning {provemen  fidewalk
12 Antioch Court 1004924 and Antioch poT Transportation $ 480,00000 | $ - |s - 0.00% $ 480,000 $ 480,000 $ - N/A Bid/Award 2021 o delay phase s included. | mprovements one ed plan 31 0 0 0 25 4
Programmed funds for improvements will be [when scope
beautification and an outcome of mpacts
East and West Oakland Beautification streetscaping in East and cope still being past/ongoing torm water,
13 and Streetscaping 1004926 TBD West Oakland poT Transportation $ 500,00000 | $ - Is - 0.00% $ 500,000 $ 500,000 $ - N/A not yet initiated Planning TBD etermined planning processes  ftorm water fcope TBD cope TBD ed plan /A /A /A /A A ,6,7
Park Bvd/4th
AvefromE  |Add pedestrian safety
17th Stto imp and bike
Chatham Rd, | lanes to Park Blvd/dth Ave hen scope
E 18th St from | from E 17th St to Chatham pacts
parkBivdto  |Rd, E 18th Stfrom Park torm water, foad diet,
Lakeshore | BIVd to Lakeshore Ave, and public meetings torm water pedestrian safety
. y 3rd Ave from Park Bivd to E . .
Lower Park Bivd Bike and Pedestrian Ave, and 3rd | 11 St during planning nprovemen Flands, corner uffered bike
14 Enhancements 1004787 Ave from Park . ot Transportation $ - 55422.70 |$ - 0.00% $ (55,423) $ 592,767 $ - IN/A ul20 | CON 2021 o delay phase s included.  pxtensions anes ike plan 895 16 0 6 5 4
Foothill Bivd. infprovements on Foothill an outcome of mpacts cope elements
Foothill Boulevard Safety between 23rd-p 1o b reen 23rd- Construction funds to past/ongoing torm water, furrently being
15 Improvements 1005163 42nd Avenue |44 Avenue ot Transportation $ 150,00000 |$ 3651173 0.00% $ 113,488 $ 1,150,000 $ - |be identified May-20 | Design 2023 | o delay planning processes  ktorm water finalized cope TBD ed plan 75 16 0 6 5 5
MacArthur | Curb ramps, crosswalks,
Boulevard | pedestrian lights, landscaping, hen scope
between High | bicycle lanes, multi-use paths, pacts ighting, curb
Strect & new traffic signals (at Pierson several public torm water, famps, crosswalks,
Seminary Street), reconfigured meetings during torm water mproved
Laurel Access to Mills, Maxwell Park & rvenue intersections, pavement planningand design [ L ement
16 Seminary 1000634 marking and striping. ot Transportation $ 754,00000 |$ 62067672 |$  (101,279.80) 0.00% $ 234,603 $ 9,056,700 $ 8,302,700 | ATP, Measure B/8B Dec-16 | Closeout 2021 o delay phase s included. e ke lanes ike plan, ped plan a6 R o N s s
I I [When scope
Parent project for future mpacts
Complete Streets Capital - Holding allocations to capital projects ) torm water,
17 Account 1003348 N/A ot Transportation $ 607949756 $ - A /A N/A N/A torm water /A /A /A /A /A /A Ia Ia " Ia

+ + +775120—% |

SUbtotal excludes Costs



ATTACHMENTB

Neighborhood Traffic Calming - Safe Routes to School Program

Data as of 3/30/21
C t Project Cost
School urrerg rojectLos Phase Proposed Scope
stimate
. $ 3,680,000 Bid/Award Intersection recofgiriguration and signalization to improve bike/ped phasing. Includes $1.56M Active Transportation
EdnaBrewer Middle School Program grant.
Construct new sidewalk on Thornhill between Moraga and Grisborne; upgrade traffic signal and install bulbouts at
$ 1,720,000 Bid/Award Thornhill &.Mountaln; |nsjca|| pedestian refuge island at Grisborne; install speed table.at eX|st|.ng c.rosswalk north of
the school; install pedestrian path between the school and Alhambra. Includes $500k in contributions from the
Thornhill & Montclair Elementary Schools paving program.
S 371,783 Construction Build traffic circle at intersection of Chabot and Roanoke
Chabot Elementary
Futures @ Lockwood Elementary S 23,783 Design Install wheelchair ramps, high visibility crosswalks and signage
New Highland Academy (Elementary) S 23,783 Design Install wheelchair ramps and high visibility crosswalks and signage
. Install wheelchair ramps, high visibility crosswalks and signage, and corner bulbouts; paving at intersection of 34th
United for Success Academy (Middle) 5 183,783 Construction and Galindo
Achieve (World) Academy (Elementary) S 172,783 Construction Install wheelchair ramps, high visibility crosswalks and signage, and corner bulbouts
International Community (Elementary) S 23,783 Design Intersection safety improvements (close slip lane/right turn pocket to square up the intersection)
Yu Ming Charter School TBD Planning TBD-in planning phase, currently evaluating potential treatments with community stakeholders
Westlake Middle School TBD Planning TBD - in planning phase, currently evaluating potential treatments with community stakeholders
East Oakland Pride Elementary TBD Planning TBD - in planning phase, currently evaluating potential treatments with community stakeholders
EnCompass Academy (Woodland Elementary School) TBD Planning TBD-in planning phase, currently evaluating potential treatments with community stakeholders
Lincoln Elementary School TBD Planning TBD-in planning phase, currently evaluating potential treatments with community stakeholders
Martin Luther King Jr. Elementary School TBD Planning TBD-in planning phase, currently evaluating potential treatments with community stakeholders
Oakland International High School TBD Planning TBD-in planning phase, currently evaluating potential treatments with community stakeholders
C t Estimated Project Costs (includes 5700k additional
urrent Estimated Project Costs (includes S a ' itiona 6,900,000
contingency)
Measure KK Received