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Engaging Youth to Shape the Future of Oakland 
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Following the 1906 San Francisco earthquake, many San Franciscans relocated to Oakland,  
growing the city's population, increasing its housing stock, and improving its infrastructure.  

 
Oakland continued to grow in the 20th century with its busy port, shipyards, and a thriving automobile manufacturing industry.  

 
Due to a steady influx of immigrants during the 20th century, along with thousands of African-American war-industry workers who 

relocated from the Deep South during the 1940s, Oakland has become one of the most ethnically diverse major cities in the country. 
   
 

This is our story of resilience: past, present and future.  

Past: 1940s-2008 Present: 2009 - 2016 Future: 2017 + 

5 



During World War II, Barbara and John move from the  
port city of New Orleans, Louisiana  
with their young children to another  

port city: Oakland, California.  
 

They want to be close to family and friends as 
John is called up to join the U.S. Navy as a civil engineer.   

They hear about new jobs in the East Bay,  
including projects like Henry J. Kaiser’s Liberty Ships 

and other large infrastructure projects.  
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Past: 1940-2008 



After John’s Navy ship departs,  
Barbara and the kids arrive in Oakland.  

 
Luckily they have a strong community in 

Oakland to support their family while  
John serves in the U.S. Navy.   

 
 

They are joined by thousands of 
others looking to contribute to  

World War II by working on massive 
defense and infrastructure 
projects in the Bay Area. 
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Past: 1940-2008 



Inspired by Rosie the Riveter and  
millions of women  

who join the war effort,  
Barbara begins working at the  

Moore Shipbuilding Company in  
Oakland’s Inner Harbor.  
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Past: 1940-2008 

She works as a welder, helping build ships for the U.S. Navy.  
 



Barbara works and travels across town using the Key System, which has local streetcar and bus lines in the East Bay.  
The Key System also has commuter rail and bus lines connecting the East Bay to San Francisco by a ferry pier on San Francisco Bay.  
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Past: 1940-2008 



Barbara continues to work at the Moore Shipbuilding Company after the war.  
On occasion, her children pick her up from work with their dad, John, who has returned from serving in the U.S. Navy. 

 
The children visit the ships and hear stories from around the world.  

They learn about people and places that are different from their world in Oakland. 
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Past: 1940-2008 



One of their favorite stories is about the U.S. Marines building a futuristic geodesic dome—a sphere made up of triangles 
forming a network of circles—on the deck of a battleship.  

 
The Marines constructed the dome, after seeing Buckminster Fuller working on models throughout the country,  

to test out new kinds of mobile, strong, lightweight homes people could live in quickly and safely.  
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Past: 1940-2008 



Soon after the war, Oakland's shipbuilding industry declines and the automobile industry goes through restructuring. 
Many jobs are lost.  

Economic competition increases racial tension. Labor unrest increases as workers struggle to protect their livelihoods.  
Oakland is the center of a *General Strike in December 1946, one of six cities across the country that had such a strike after World War II.  
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Past: 1940-2008 



As Oakland's shipbuilding industry declines, Barbara decides 
it’s time for a job change: from building ships to trains.  

 
She begins work at the newly created  
Bay Area Rapid Transit system (BART).  

 
In 1964, BART construction officially begins with with  

President Lyndon B. Johnson presiding over the  
ground-breaking ceremony. 

 

During the 1960s, the region begins 
focusing on building a modern 

rapid transit system that will  
transport its growing population 

around the Bay Area.   
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Past: 1940-2008 



After BART successfully connects Oakland 
and the East Bay to San Francisco by the Bay Bridge,  

the area’s local baseball teams engage in a 
friendly rivalry called, “Battle of the Bay.”   
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Past: 1940-2008 

In 1989, these two teams,  
the Oakland Athletics and  
the San Francisco Giants,  

meet for the first time in the World Series. 



The 1989 baseball season is marked by 
both triumph and tragedy.  

Moments before Game 3 
of the World Series,  

a devastating 6.9 magnitude 
earthquake strikes the Bay Area. 

 
The I-80 double-decker 

Nimitiz Freeway collapses  
in multiple locations,  

trapping drivers in West Oakland,  
the Bay Bridge, and in San Francisco. 
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Past: 1940-2008 



T h e L o m a P r i e t a 
earthquake causes the 
collapse of the Cypress 
Street Viaduct passing 
through West Oakland.  
 
Local residents are the 
first people to reach 
trapped drivers. Many 
use ladders from their 
own homes to begin 
r e s c u i n g p e o p l e 
trapped in the freeway 
until First Responders 
arrive on scene. 
 
BART was up and 
running to get people 
home five hours after 
t h e  e a r t h q u a k e 
d e s t r o y e d 
transportation above 
ground. 
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In 2015, Oakland is selected as one of 100 cities around the world to promote resilience in its community.  
 

Resilient Oakland is born. 
 



Following the Loma Prieta earthquake, the residents of West Oakland came together to reclaim the area where the  
Cypress Viaduct had collapsed.  They build a wandering, green, memorial garden for the neighborhood to  

reconnect and come together as a community to rebuild West Oakland.   
 

Local artists create and install art sculptures, known as, “The Ladders,” 
to remember the residents who came together to rescue people after the earthquake. 
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Present 2009-2016 



“The Ladders” memorial inspires other Oaklanders to  
think about resilience and the future of their city.  

 
Resilient Oakland invites youth to share their creative ideas about their 

neighborhood which sparks a youth design workshop called Our Future City.  
 

Camila and Dayana, 3rd graders from the Fruitvale neighborhood,  
join this workshop to image how they would transform a park by their homes 

into the best one imaginable for their community. 
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Wiggles 
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Thinking about Resilient Oakland,  
Camila and Dayana illustrate a park that promotes 

creativity, community and safety. 
 

A park where kids and parents of all ages play, learn, 
make art, train rescue dogs, and families work on park 

projects together the keep growing activities and reasons 
for people to get together in their neighborhood. 

Present 2009-2016 



The girls describe the park’s mobile application that includes family, friends, and pet finder tools with maps to locate each other in an 
emergency, notifications of your pets or family leaving the park perimeter, assistance if you need help getting around, and 

notifications sent to security if people are breaking the rules and police, if necessary. 
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ALERT! 

ALERT!  
Wiggles has left the 
park without you! 

He’s heading West 
on Grand! 

Present 2009-2016 



Camila explains each area has its own tree house with art classes and a 
wheelchair escalator, so all kids can be included. 

The park is one minute from BART.  
 

Its entry has maps and rules so 
everyone knows about activities 

going on all day and a mobile app 
if you want to be able to locate 
your friends, families, and pets 

while you’re in the park.  
 

Bullying is not allowed. 
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Camila and her mom, Blanca, design the park to 
accommodate everyone who wants to  

follow the rules while having fun! 
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During Resilient Oakland’s Our Future City workshop,  
the girls think of other park features,  

including growing fruit and vegetables in the garden,  
so that food can be served in a little restaurant.  

 
They decide it’s important for park goers to have food  

and drinks at tables with umbrellas  
so people do not get too hungry and have to go home while 

they’re having so much fun at the park.   
 

Blanca, Camila’s mom, says they’ll need solar panels to 
generate enough electricity to run the park, a way to recycle 

water to use for the restaurant and gardens, so the community 
can maintain all these ideas. 
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Present 2009-2016 



They ask if they can do Our Future City workshops at school 
because it’s so easy to learn how cities work,  

how to describe what they’re thinking to other people,  
and to draw what they imagine with the  

freedom to express their vision for the future of Oakland. 
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Dayana had seen pictures of Rosie the Riveter but didn’t know her story until now.  
 

After joining Resilient Oakland Our Future City workshops,  
the girls feel empowered, just like Rosie.  

 
They feel like they can do and imagine anything they want to see in this world 

and make it happen. 
Present 2009-2016 



Resilient Oakland’s Our Future City workshop allows the girls to learn about city planning and  
what they will need to do and learn to make their ideas a reality.  

 
They look forward to sharing their imaginative ideas and working with the city and their families to start designing 

Our Future City workshops in Oakland public schools. 
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Future: 2017+ 
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Once the City and community got together to think about what they could be teaching kids in public schools—and even adults 
returning to work—the curriculum evolves to include thinking about connected cities around the world and how we might  

learn from each other and grow to become more inclusive and resilient.  
 

Resilient Oakland brings together a STEAM curriculum and a Makers mindset to City planning.  
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They study smart and connected cities like Paris and Tokyo 
to get ideas for what’s possible.  

 
They see how other communities have grown to become more 

inclusive and representative of all the people who live there.  

Oakland youth study gardening, 
permaculture, and ecoblocks to  

learn how to sustain the food needs of 
their neighborhoods and mitigates risks of 

rising sea levels in their communities. 
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They learn that homes can be built with 
many different materials. 

 
They discover that systems can be built to 

make it less expensive to  
stay local in Oakland.  

 
It just takes a little research, planning, and 

willingness to put in work for your own home. 

Based on the principles of inclusiveness and resilience, 
Our Future City workshops teach kids how to design 
and build cities, including tiny houses that have a 

smaller carbon footprint. 
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Through Resilient Oakland 
workshops, the kids think of and 

learn how to build with new 
tools like 3D printing.  

 
Some start building models 

they use to print and build real 
homes before they are out of 

high school. 
 

Communities begin to reflect 
the people and culture of the 

residents who live there. 
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Much like Barbara in the shipyards, or as BART workers,  
kids learn about the possibilities of future transportation and 
the opportunity that comes from new forms of connection 

and travel for our communities.   
 

They learn how designing transportation systems to 
integrate with the community directly influences and 

provides access to jobs for their families and neighbors.  
 

While they are empowered by ladders of opportunity and 
resources today they contribute to local job growth and 

future generations of prosperity much like the World War II 
job growth in the Bay Area in the 1940s.  
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Perhaps, as the kids and families imagine, large 
infrastructure and building projects will bring more 

people into Oakland from all over the world to work 
on connected city and resilience projects that are 

inclusive and accessible for all communities.  
 

The ladders of opportunity will continue to rise within 
each neighborhood as families become the 

architects of their own future.  
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Generations of kids imagine and create 
designs for shoreline parks to be built 

along 17 miles of parks at the  
Port of Oakland.  

 
Business grows, bringing larger mega ships 

into the port and adding to Oakland’s 
green transformation. 

 
Most of the concrete deserts have been 

turned into ecoblocks, mobility and green 
infrastructure initiatives have taken root, 

and residents have switched to using 
public services and 

alternate forms of transportation. 
 

This helps air quality and improving the 
overall health of Oaklanders. 
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Oakland has always been a place of resilience. No matter what challenges it’s faced— 
whether political, economic, or environmental—the city has always found new ways of adapting and thriving. 

 
Those challenges will continue, taking new forms as the years go by. But by working now to envision what’s ahead,  

we can turn future challenges into opportunities.  
 

The issues of this community may evolve over time, but our goal will remain consistent: 
becoming the model of a vibrant, diverse, and connected city. 
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CEO & Vision Architect 
Vision Architecture, Inc.  
hayden@visionarchitectureinc.com 
www.visionarchitectureinc.com 
510-698-9334 
 
 
Kiran Jain 
Chief Resilience Officer 
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Co-Founder, City of Oakland Civic Design Lab 
kjain@oaklandnet.com 
www.oaklandnet.com 
510-238-3487 

Social Media 
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Alumna The School of the Art Institute of Chicago 
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Instagram: @oaklandgov 
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Medium: @Oakland 
Website: http://www2.oaklandnet.com/ 
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CEO: Stephanie Hayden 
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Facebook: @visionarchitectureinc 
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http://www.visionarchitectureinc.com 
 

 
100 Resilient Cities Initiative 
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Facebook: @100ResilientCities 
Instagram: 100rescities 
Website: http://www.100resilientcities.org 




