(X CITY OF OAKLAND

CITY OF OAKLAND REIMAGINING PUBLIC SAFETY
OPD ORGANIZATION AND CULTURE ADVISORY BOARD

Meeting Agenda

Thursday, October 22, 2000
6:00 PM
Via Teleconference

OPD Organization and Culture Advisory Board Members: Leo Mercer (District 1), Paula
Hawthorne (District 1), Michael Ubell (District 1), Casey Cummings (District 2), Clinton Karr
(District 2), Dalia Gomez (District 2), Christina Petersen (District 2), Paul Burton (District 2),
Hannah Dillard (District 3), Nicole Arlette Hirsch (District 3), Saturu Ned (District 3), Chris
Rachal (District 3), Time Salau (District 3), Michael Tigges (District 3), Wilson Riles (District
4), Jennifer Zilliac (District 4), KaSelah Crockett (District 5), Barrett Valentine (District 5),
Donald Dalke (District 6), Cheryl Fabio (District 6), Terri McWilliams (District 6), Ahmed
Muhammad (District 6), Towanda Sherry (District 6), Mary Forte (District 7), Giovanni
Hernandez (District 7), Henrietta Manuel-Fabio (District 7), Nina Carter (non-Oakland resident),
Florence McCrary (non-Oakland resident), Chris Soto (non-Oakland resident).

Advisory Board Facilitator: National Institute for Criminal Justice Reform

Pursuant to the Governor's Executive Order N-29-20, members of the OPD Organization
and Culture Advisory Board, as well as the Co-Facilitators and City staff, will participate
via phone/video conference, and no physical teleconference locations are required.

PUBLIC PARTICIPATION

OPD Organization and Culture Advisory Board encourages public participation in the online
meetings. The public may observe and/or participate in this meeting in several ways.

OBSERVE:
* To observe the meeting by video conference, please click on this link:
https://zoom.us/j/94168489486 at the noticed meeting time.

Instructions on how to join a meeting by video conference are available at:
https://support.zoom.us/hc/en-us/articles/201362193, which is a webpage entitled “Joining a
Meeting”

* To listen to the meeting by phone, please call the numbers below at the noticed meeting time:
Dial (for higher quality, dial a number based on your current location):

iPhone one-tap :
US: +14086380968,,94168489486# or +16699006833,,94168489486#

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 408 638 0968 or +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1
646 876 9923 or +1 301 715 8592 or +1 312 626 6799
Webinar ID: 941 6848 9486

International numbers available: https://zoom.us/u/adlwS8R1A5
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After calling any of these phone numbers, if you are asked for a participant ID or code, press #.
Instructions on how to join a meeting by phone are available at: https://support.zoom.us/hc/en-
us/articles/201362663, which is a webpage entitled “Joining a Meeting By Phone.”

PROVIDE PUBLIC COMMENT: There are two ways to make public comment within the
time allotted for public comment on an eligible Agenda item.

* By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand”
button to request to speak when Public Comment is being taken on an eligible agenda item at the
beginning of the meeting. You will then be unmuted, during your turn, and allowed to
participate in public comment. After the allotted time, you will then be re-muted. Instructions on
how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-us/articles/205566129,
which is a webpage entitled “Raise Hand In Webinar.”

* By Phone. To comment by phone, please call on one of the above listed phone numbers. You
will be prompted to “Raise Your Hand” by pressing STAR-NINE (“*9”) to request to speak
when Public Comment is being taken on an eligible agenda item at the beginning of the meeting.
Once it is your turn, you will be unmuted and allowed to make your comment. After the allotted
time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a
Meeting by Phone.”
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1. Roll Call
ACTION ITEMS
2. Overview of Task Force and Advisory Board process, meeting content, and timeline

The Advisory Board Facilitator, the National Institute for Criminal Justice Reform, will
present on the Task Force and Advisory Board process, discuss the meeting content, and
the timeline.

e Attachment 1: Presentation — Overview Framework with Advisory Board

Roadmap

Co-Chair Announcement
The Advisory Board Facilitator will announce the Co-Chairs of the OPD Organization
and Culture Advisory Board.

Overview of Information and Data Collected and Discussion of Additional
Information and Data Requests

The Advisory Board Facilitator, the National Institute for Criminal Justice Reform, will
describe the data that has been requested from the City of Oakland, or other agencies, to
date, and provide an update regarding what data or information has been provided thus
far. The Advisory Board will discuss additional data requests to include.

Advisory Board Member Open Discussion and Q+A

Open Forum

Speakers will be called on by the Facilitators to “raise their hand” through video
conference or by telephone. All speakers will be allotted a maximum of two minutes
unless the Facilitators allocate additional time.

Adjournment
The meeting will adjourn upon the completion of the OPD Organization and Culture
Advisory Board’s business.
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Do you need an ASL, Cantonese, Mandarin or Spanish interpreter or other assistance to
participate? Please email rrubel@oaklandca.gov or call (510) 238-6587 or (510) 238-2007 for
TDD/TTY five days in advance.

(Necesita un intérprete en espafiol, cantonés o mandarin, u otra ayuda para participar? Por favor
envie un correo electronico a rrubel@oaklandca.gov o llame al (510) 238-6587 o al
(510) 238-2007 para TDD/TTY por lo menos cinco dias antes de la reunion. Gracias.

REEFE AU &S B B REg S A A T FRER
rrubel@oaklandca.gov B EE (510) 238-6587 =% (510) 238-2007 TDD/TTY.
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