CITY OF OAKLAND
Economic and Workforce Development Department

CANNABIS EQUITY STAKEHOLDER MONTHLY MEETING
Agenda

May 9, 2023

Purpose of Meeting

Share updates regarding the City of Oakland’s programs for cannabis equity operators and
maintain an ongoing feedback loop between equity operators, City staff, and City consultants
to improve these programs.

Public Participation Instructions

Please click the link below to join the webinar:

https://us02web.zoom.us/|/87184467361

Or One tap mobile :
+16699009128,,87184467361# US (San Jose)
+16694449171,,87184467361# US

Webinar ID: 871 8446 7361
International numbers available: https://us02web.zoom.us/u/kcOy0Gke9j

TO OBSERVE:

e To observe the meeting by video conference, please click the link below to join the
webinar: https://us02web.zoom.us/j/87184467361
e To listen to the meeting by phone, please call the numbers below at the noticed meeting
time: Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or
+1 646 558 8656 or +1 301 715 8592
For each number, please be patient and when requested, dial the following Webinar ID: 871
8446 7361

After calling any of these phone numbers, if you are asked for a participant ID or code, press
#. Instructions on how to join a meeting by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a
Meeting By Phone.”



https://us02web.zoom.us/j/87184467361
https://us02web.zoom.us/u/kcOy0Gke9j
https://us02web.zoom.us/j/87184467361
https://support.zoom.us/hc/en-us/articles/201362663

TO PROVIDE PUBLIC COMMENT:

* By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand”
button to request to speak when Public Comment is being taken on an eligible agenda item at
the beginning of the meeting. You will then be unmuted, during your turn, and allowed to
participate in public comment. After the allotted time, you will the999n be re-muted.
Instructions on how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-
us/articles/205566129, which is a webpage entitled “Raise Hand In Webinar.”

* By Phone. To comment by phone, please call on one of the above listed phone numbers.
You will be prompted to “Raise Your Hand” by pressing STAR-NINE (“*9”) to request to speak
when Public Comment is being taken.

Once it is your turn, you will be unmuted and allowed to make your comment. After the allotted
time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a
Meeting by Phone.”

l. Go-Biz 3 All Funds Have Been Dispersed

1. The City has dispersed all of last year's grant from the Governor’s Office of
Business and Economic Development (Go-Biz 3) for loans and grants to equity
applicants to cover start-up and ongoing expenses (such as inventory and
marketing costs).

2. As aresult, no basic grants are available via Elevate Impact until the City
receives the Go-Biz 4 grant. Our office anticipates the City will receive the Go-Biz
4 grant in May, as the City Council has to first approve receipt of the Go-Biz
4 grant in April.

i. Please note that the total amount of the Go-Biz 4 grant is only
$1,996,487.50, as the State of California budgeted less funding for
cannabis equity programs last year, and Elevate Impact already has over
$1 million in grant and loan applications in the funding pipeline.

1. Get Your Annual State License Grants Available and Amount Increased to
$50k - Paula

1. While Go-Biz funds are not currently available, the City has available funding
from the Local Jurisdiction Assistance Grant (LJAG). Accordingly, our office
encourages equity applicants with a provisional state license to apply for the Get
Your Annual State License Grant, which is now up to $50,000 per equity
applicant.



https://urldefense.proofpoint.com/v2/url?u=https-3A__d2t4Wx04.na1.hubspotlinks.com_Ctc_2N-2B113_d2t4Wx04_MX7zcFTVKgSN2BtBPtr-5FTHCW8hW1h34YLnJvN1sYgZG3lScGV1-2DWJV7CgMT4N3-2DWxwbmW4wJN15DsgdLLrqYW8z0XPg430L7BW1-5FqMQl7bYzJ3W64Yny67-5F23TcW6GHZ6J1Rv3twW6X-5FsRK5t6YYWW4xgdNt8mMwHvW1lJXwj7mTMNJW8Pgt9c4snTR-2DVCJ9ry3LG1KtVJrlR611-2DrPzW1rVV836yGlVLW2-2DwC-5Fc5GhJCRN4H2rMKLQnkrW8HDqmK1-2DBHPWW7C4TKW6NhS8-2DW88DHL81CL6WWW6NDD3b60FjKHV75H4G4-5FJKzSN9fl1wrGndFJW51MP8K8l7gYLVv5ff91XsxJ2N6pLb5wF52y9W8Sk3B07QGCQlW2dXkj727tfH6W9jRMf98YlF5sW5Hf3RL1qK7zq3c8W1&d=DwMFaQ&c=6ZboKdJzR8nZOqwBjhPnCw&r=fF9mM7nsP51jxR7PqfmELza6nQNCLetBw--rMfCcnlU&m=fTQDoAP0PK3l0yWBi0NoZ9oAJBmZ6ebcjbnLsQV7JDO__D8-IC1hIOiXRFW5z4yl&s=UEu2OowBKs2nG4MRNZrUpltkX7hkOxCbO7EbBvx1fCs&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__d2t4Wx04.na1.hubspotlinks.com_Ctc_2N-2B113_d2t4Wx04_MX7zcFTVKgSN2BtBPtr-5FTHCW8hW1h34YLnJvN1sYgZ33lSc3V1-2DWJV7CgQXFVzX2lZ1GYSp8W6NL5fc2xrt-5F1W1bK0rK7DpT6BW5MfSYK8-5FNR8YW7R2SH896SQt4W2QNvfs7l0hzFW8trNnm4vq2MqW3mGkZb2bp1rWW6DlS0T6GxfxqW7sRKbp876-5FhfVh02J07X6-5FN9W20hjM85b6wvbN16CKqgzFyzcW49xS-5Fr8vz38gW6zXqj66b8Jk9Vdl09l4KYl6DN4g8gcgrrqTCW5FPFvG7-2DqPgLW1XTtl41kRxjRW3T41rQ2Jf4l9W4LHBWZ2LjN-5FmVDgGBN2M1kvsN48w-2DY2Kmg-2D4Vq5ZFC6N3szk3lbX1&d=DwMFaQ&c=6ZboKdJzR8nZOqwBjhPnCw&r=fF9mM7nsP51jxR7PqfmELza6nQNCLetBw--rMfCcnlU&m=fTQDoAP0PK3l0yWBi0NoZ9oAJBmZ6ebcjbnLsQV7JDO__D8-IC1hIOiXRFW5z4yl&s=uUHkS9TEh7yz3qvFfpO2AGMCPudFU3_zvJ9CnGDSgfA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__d2t4Wx04.na1.hubspotlinks.com_Ctc_2N-2B113_d2t4Wx04_MX7zcFTVKgSN2BtBPtr-5FTHCW8hW1h34YLnJvN1sYgZ33lSc3V1-2DWJV7CgQXFVzX2lZ1GYSp8W6NL5fc2xrt-5F1W1bK0rK7DpT6BW5MfSYK8-5FNR8YW7R2SH896SQt4W2QNvfs7l0hzFW8trNnm4vq2MqW3mGkZb2bp1rWW6DlS0T6GxfxqW7sRKbp876-5FhfVh02J07X6-5FN9W20hjM85b6wvbN16CKqgzFyzcW49xS-5Fr8vz38gW6zXqj66b8Jk9Vdl09l4KYl6DN4g8gcgrrqTCW5FPFvG7-2DqPgLW1XTtl41kRxjRW3T41rQ2Jf4l9W4LHBWZ2LjN-5FmVDgGBN2M1kvsN48w-2DY2Kmg-2D4Vq5ZFC6N3szk3lbX1&d=DwMFaQ&c=6ZboKdJzR8nZOqwBjhPnCw&r=fF9mM7nsP51jxR7PqfmELza6nQNCLetBw--rMfCcnlU&m=fTQDoAP0PK3l0yWBi0NoZ9oAJBmZ6ebcjbnLsQV7JDO__D8-IC1hIOiXRFW5z4yl&s=uUHkS9TEh7yz3qvFfpO2AGMCPudFU3_zvJ9CnGDSgfA&e=

2. Eligible costs under the Get Your Annual State License Grant include:

i. Capital Improvements
ii. Architects, Engineers, and Environmental Consultants
iii. Regulatory Compliance, Metrc, POS systems
iv. CEQA Compliance and fees

v. Rent and Insurance

Please note that security enhancements should be funded by the security grant

discussed in the next section.

M. Security Grants Are Available - Nancy

1. Applicants with a provisional state license can also apply here for a grant for up

to $50,000 to cover physical and technological security measures.

V.

1. State Budget Process

Advocating for Additional Local and State Funding - PJ

Oakland’s Receipt of Local Equity Grant Funding

Oakland's [Total Amount of
Amount of |Ranking Among Funding
State Funding | Fiscal Year Funding Local Available
Agency (FY) Received Jurisdictions Statewide
BCCs FY 2019-2020 | $1,657,201.65 2nd $10 million
Go-Biz FY 2019-2020 | $6,576,705.76 1st $30 million
Go-Biz FY 2020-2021 | $2,434,712.51 1st $15 million
Go-Biz FY 2021-2022 | $5,435,140.82 2nd $35 million
Go-Biz FY 2022-2023 | $1,996,487.50 1st $15 million



https://urldefense.proofpoint.com/v2/url?u=https-3A__d2t4Wx04.na1.hubspotlinks.com_Ctc_2N-2B113_d2t4Wx04_MX7zcFTVKgSN2BtBPtr-5FTHCW8hW1h34YLnJvN1sYgZm3lScmV1-2DWJV7CgFrVW854r0K8qKsMBV-5FPk-2Dv3fbqbDW93WvHB84c8ngW99VjDq8fH2mmVFQrH58dGVTjW6pp-5F1F36HN9ZW6KjG6K3-5FWc3tW2-5FrGVT2fm4b1W6ljD2D47ryb5W7DqSCc4WcvnhW1dyCnC2Qb1TcW98lW0x5XRYG7W5VzwBf8svd9RW6-2DTnb-5F7X4z8bVPtGdD499jbXW985FKF4-2D9-5FXPW2rcffV84r0klW7NvXdg8KDMTnW6kG92314k1PNW3LC55Y972TdkF8nX7-5F1jtwJW8NQPTc43bZPxW420vYd111vLMW1yP3S25C-5FX-2DFW77V3tv4djLNlW2cKF3J9lhQWl3nY11&d=DwMFaQ&c=6ZboKdJzR8nZOqwBjhPnCw&r=fF9mM7nsP51jxR7PqfmELza6nQNCLetBw--rMfCcnlU&m=fTQDoAP0PK3l0yWBi0NoZ9oAJBmZ6ebcjbnLsQV7JDO__D8-IC1hIOiXRFW5z4yl&s=lmP6gAu6McLOjwHFvI2pBUu-tVWQgmWSkIteI0kkwOo&e=

V.

Overview of Post Survey Changes - PJ

FEEDBACK RECEIVED

PROPOSED CHANGE

Staff will work with Cannabis Commission and City Council

1|City should establish loan forgiveness program

to draft loan forgiveness legislation this year.

2|Extend the loan period to ten years

loans.

Elevate Impact will adjust the loan terms for all new
loans/loan amendments and upon request for any existing

w

assistance program

Remove matching requirement from rental

Matching requirement will be removed from rental
assistance program when City receives Go-Biz 4 funding.

4|Allow equity applicants to transfer permits

Staff will work with Cannabis Commission and City Council
to draft legislation to allow for permit transferring this
year. Staff's initial draft will recommend that the transfer
of permits only take place one year after permit issuance
to avoid undermining integrity of equity program.

5|Need to expedite the funding process

requirements for grantees.

Staff is advocating internally to eliminate insurance

VL. Equity Funding Pipeline Statistics - Paula
LIAG- State License|GO BIZ 4 (a) 2023 Revolving GOBIZ3
CATEGORY Grant Loan Fund Equity Funds
. . $1,722,655.50 $1,796,838.75 $700,000.00 $2,178,953.10
Funding Available
$170,000.00 $0.00 $135,000.00 $2,178,953.10
Funded
. . $1,552,655.50 $1,796,838.75 $565,000.00 $0.00
Available After Funding
L $655,000.00 $1,330,000.00 $250,000.00 $0.00
Pipeline
AL s PRl e $977,655.55 $466,638.75 $315,000.00 $0.00

Funded

(a) Includes Basic, Rental Assistance, Education, and Emergency Grants




A. Equity Funding Pipeline Statistics - Paula

Funding Pipeline
Type
Grants

Loans

Average Funded Size

Unique Grantees

Unique Borrowers

GRAND TOTAL GRANTS & LOANS

5/7/2023

# Amount
174 5,151,953.10
118 $4,788,000.00

9,939,953.10

$34,041
62
69

4/7/2023
# Amount

173 $5,121,953.10
117 $4,653,000.00
2901 $9,774,953.10
$33,707
61
69

B. Updates on City’s Grant Program — Paula

To date the City has provided $5,151,953.10 in funding for 174 grants to 62 unique grantees for
an average of $83,096.02 per unique grantee. Demographics provided below:

OAKLAND EQUITY GRANTS

% of Total Total # Race *
80.6% 50 African American/Black
8.1% 5 Hispanic
1.6% 1 Native American
1.6% 1 Vietnamese
4.8% 3 Dual Other
3.2% 2 DNR/Other
100.0% 62
% of Total Total # Gender
38.7% 24 Female
61.3% 38 Male
100.0% 62

* Categorized by listed race even if dual/other also specified.



C. Updates on City’s Loan Program

Available at: https://www.elevateimpactoakland.com/program-overview/

To date, the City has lent $4,788,000.00 in loan funding for 118 loans provided to 69 unique borrowers
for an average of $69,391.30 per unique borrower. Demographics provided below:

OAKLAND EQUITY LOANS

% of Total Total # Race
81.16% 56 African American/Black
7.25% 5 Hispanic
2.90% 2 White
1.45% 1 Native American
1.45% 1 Vietnamese
5.80% 4 Dual/Other
100.00% 69 Total
% of Total Total # Gender
30.43% 21 Female
69.57% 48 Male
100.00% 69 Total

* Categorized by listed race when dual/other specified

VII. Questions/Comment — PJ

Vill. Announcements — Next meeting

IX. Contact Information

Greg Minor, gminor@oaklandca.gov;

Dr. PJ Shelton, pshelton@oaklandca.gov;

Paula Groves, paula@elevateimpactoakland.com

Dale Sky Jones, OaklandEquity@oaksterdamuniversity.com

oo oo



https://www.elevateimpactoakland.com/program-overview/
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