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2:00 to 4:30 p.m.

Design Your Own Business Model
West Oakland Senior Center, 1724 Adeline Street

A business model describes how your business creates, delivers,
and captures value. Before you can create a business plan and
financial forecast, you need to understand your business model.
The business model canvas is a great tool for developing new or
documenting existing business models. It is a visual chart with
elements describing your business model and assists you in
aligning your activities. In this interactive workshop, we will
discuss the different elements of a business model and you will
develop your business model canvas.

Oakland Small Business Week runs May 5-11 2019. Visit
www.oagklandca.gov/sbw to register for business development
workshops and events for Oakland-based entrepreneurs and
small business owners.

This meeting location is wheelchair accessible. Do you need an ASL, Cantonese, Mandarin or
Spanish interpreter or other assistance to participate? Please email jcthomas@oaklandca.gov
or call (510) 238-4727 or 711 (for relay service) five days in advance. j Necesita un intérprete
en espaniol, cantonés o mandarin, u otra ayuda para participar? Por favor envie un correo
electronico jethomas@oaklandca.gov o llame al (510) 238-4727 o al 711 para servicio de
retransmision (Relay Service) por Io menos cinco dias antes de la reunién. Gracias. {REZEF
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