
capital improvement program
OAKLAND

Your VOICE and VALUES have shaped the City of Oakland’s new process to 
select and fund CAPITAL PROJECTS that improve and maintain PUBLIC 

FACILITIES and INFRASTRUCTURE.

AN OAKLANDER’S GUIDE

WHAT IS A CAPITAL PROJECT?

A City’s savings account to improve & renovate 
public infrastructure. The City of Oakland plans 

its capital budget every 2 years!

WHAT IS A CAPITAL BUDGET?

CIP Prioritization Research & Precedents

Prioritization Framework & Public Outreach Plans
Community Outreach Phase I 
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Budget AdoptedNew Prioritization Process 
Adopted by City Council

Public & Internal Capital Projects Requests

Project Prioritization 
Budget Recommendations 
Community Report Back
Lessons Learned 
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Summer

THIS PLAN IS CALLED A CAPITAL 
IMPROVEMENT PLAN (CIP)

Streets/Sidewalks/
Signal Lights and 

Transportation 

OakDOT CIP is organized into 
12 programs, including capital projects 

for paving, sidewalks, signal lights, 
intersection improvements, 

community planning & others!

SpringSpringFall

Plans the FUTURE Has 5+ YEARS of useful life

Costs $100,000+ to improve 
PUBLIC BUILDINGS, PARKS & STREETS



$34 M

$51 M

$110 M

FY2017-19

FY2015-17

2-YR CIP 
TRANSPORTATION 
BUDGET
*Received grants are not 
included in fiscal year total

Internally, OakDOT staff submitted 93 CIP requests 
that were evaluated using 9 prioritization factors:

Equity Health & Safety

Environment

Collaboration

CIP Prioritization Factors

Economy

Project Readiness

Required Work

ImprovementExisting 
Conditions

ADOPTED 2-YEAR CAPITAL BUDGET

$96.7 M $30 M $13.5 M $8 M

$400 K

Over 60% of funds come from the recently enacted 
Infrastructure Bond (Measure KK).  

CITY OF OAKLAND
Department of Transportation
Strategic Planning & Administration

Read more at: https://www.oaklandca.gov/documents/fy-2019-21-capital-improvement-program-cip

Citywide Street Resurfacing - $76 M

Complete Streets Capital - $12 M

Curb Ramps - $4 M

Neighborhood Traffic Safety / Safe Routes to Schools - $3 M

Sidewalk Repair - $2 M

FY 2019-21 Capital Budget = $149 M

capital improvement program
OAKLAND

129 community requests focused on 
transportation. OakDOT reviewed and classified these 
requests in 3 categories:

EXISTING CIP
CIP projects already in the pipeline

NEW CIP

Total = 49

 NON-CIP
  Maintenance or other service, not a capital 
  project

Recommended = 21

Capital requests, recommended or not 
recommended for funding, based on the 9 
prioritization factors

Total = 24

Not Recommended = 35

HISTORICALLY, CIP projects were only proposed by staff in each City department. In 2018, The City of 
Oakland directly requested CIP projects from COMMUNITY MEMBERS. We received almost 300 

COMMUNITY REQUESTS! CITY STAFF submitted almost 300 REQUESTS as well. 

FY2019-21
OakDOT 2-YR CIP budget has more than doubled over time.

Measure KK enables OakDOT to fund:


