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CIP Process:
• CIP Background review packet emailed to each Council office in April
• Council approved the revised CIP prioritization process in October 2018 in

Resolution No. 87376 C.M.S.
• First used to prepare the Fiscal Year 2019-21 CIP Budget
• The proposed Fiscal Year 2021-23 Budget is the second time using this process
• System allows refinements within the framework of 9 Factors
• CIPWG/CIPAC applies lessons learned from prior year budget planning to inform the 

refinements

CIP PRIORITIZATION PROCESS BACKGROUND
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Community Engagement Lessons Learned From 2019-2021:
• Improved engagement representation: a dedicated effort to outreach to parts of the 

City that were less involved in the past cycle, especially in deep East Oakland
• Technical assistance to make community requests be more competitive / 

score higher
• More education on how CIP requests work
• Start process early with more time
• Accepted public proposals first to inform department submissions

FY2021-23 and Moving forward:
• Adapting to COVID-19 impact – (strategy modifications to conduct outreach)
• Use non-profit partner groups to help train/provide info to the public

PROJECT PRIORITIZATION LESSONS LEARNED
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COMMUNITY ENGAGEMENT STRATEGIES FOR CIP FY2021-2023
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Spring 2020: COVID

Affected CIP ability to 
a) start CIP planning 
earlier; 
b) conduct in person 
workshops with 
communities

Summer & Fall 2020:

In-Advance and City staff 
place more than 6000 door 
hangers with a link and 
phone number to a survey. 
Survey also promoted to 
key partners

Spring 2020: CBO

To reach the East 
Oakland Community 
(south of 580, east of 
66th Ave), City engaged a 
Community Based 
Organization,
In-Advance, to strategize 
and lead outreach.

Fall 2020:

In-Advance worked 
with community 
members to prepare 
their project idea in 
preparation for online 
meetings with City CIP 
staff from OPW and 
DOT

Fall/Winter 2020:

City staff from OPW/DOT 
engaged with community 
members during 4 English + 
2 Spanish workshops to 
provide information on the 
CIP and to listen to their 
project ideas. In-Advance 
continued work with 
community members to fill 
out CIP Project Ideas 
Worksheet.



PUBLIC CIP REQUESTS SUMMARY BY FISCAL YEAR (FY2019-21 & FY2021-23)
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Public CIP Requests Summary By Fiscal Year (2019-21 & 2021-23)
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PUBLIC
REQUESTS FY19-21
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PUBLIC
REQUESTS FY21-23
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FY 2021-2023 CIP BUDGET RECOMMENDATIONS BY FUNDING
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I-BOND (MEASURE KK) BALANCE SUMMARY
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THANK YOU
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