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Demonstrate quick action with a
3-year citywide paving plan. 3
Deliver $100M+ in paving construction, 
tripling average annual spending.100+

Prioritize $75M on local streets 
to improve neighborhood quality of life.75

2019 3-Year Paving Plan
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Paving Plan overlaps with current 
bus rapid transit construction



Broadway (Today)



Why Bus Lanes Are Important
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Buses on Broadway run on-time 
less than 60% of the time



On Broadway, most daily ridership 
per stop in entire system



Who Benefits From Better Bus Service?
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Majority of AC Transit riders 
have a household income less 
than $35,000

$35k

51% of AC Transit riders don’t 
have a drivers license51%

40% of AC Transit riders don’t 
have access to a vehicle40%

AC Transit Rider Survey
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A quarter of Oaklanders say 
transit is the primary way they 
get around

25%

Nearly half of Oaklanders say 
they typically take transit to 
get to work, school, and other 
places

46%

Who Benefits From Better Bus Service?

Oakland Transportation Survey, 2018



Local 
Streets

How Can We Improve Bus Service?

WHEREAS, certain traffic engineering techniques 
such as creation and enforcement of exclusive transit 
lanes, synchronization of traffic signals to transit 
speed, extension of bus stop curbs out to the traveled 
transit lane, and the use of signal preemption devices 
can improve the speed of transit travel; 

Resolution No. 73036 (1996)



Local 
Streets

Have We Considered Bus Lanes Before?
Policy or Plan Title

Year 
Approved

City of Oakland Transit First Policy 1996 
Oakland General Plan, Land Use and Transportation Element 1998 
International Boulevard Transit-Oriented Development Plan 2011 
City of Oakland Energy and Climate Action Plan 2012 
City of Oakland Complete Streets Policy 2013 
Broadway Transit Circulator Study 2014 
AC Transit Major Corridors Study 2015 
Alameda County Transportation Commission Countywide Transit Plan 2015 
Alameda County Transportation Commission Multimodal Arterial Corridor Plan 2015 
Oakland Department of Transportation Strategic Plan 2016 
Downtown Oakland Specific Plan (DOSP) 2020 

(Anticipated)



Local 
Streets

Most recently: Draft Downtown 
Oakland Specific Plan (DOSP) 
calls for Broadway bus lanes



Local 
Streets

4 years of DOSP outreach (& counting)



Where Would the Bus Lane Go?
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What Are the Benefits of Bus Lanes?
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Shorter travel time 
for bus riders

30%

More reliable travel 
time for bus riders

20%



What Are the Tradeoffs of Bus Lanes?
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Potential for some back-up 
at 2 locations during 1 hour 
during weekdays

No major back-up 
anticipated for remaining 
23 hours of the day/week



What Are the Tradeoffs of Bus Lanes?
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Access to Telegraph  
at Latham Square
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Left turns 
onto 13th St

During PM Peak Hour



What Are the Tradeoffs of Bus Lanes?
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No comprehensive change  
to on-street parking/loading



Additional Critical Safety Improvements
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30%

20%

• Stripe high visibility crosswalks on 
all approaches

• Repair concrete sections to reduce 
trip hazards in crosswalks

• Add “pedestrian head start” at all 
intersections along Broadway



What’s the Cost of Bus Lanes?
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Paving
Traffic 

Signage & 
Striping

Concrete 
Repair, 
Curb 

Ramps

Traffic 
Control, 
Utilities, 
Survey, 

Construction 
Support

$0.0 $1.0 $2.0 $3.0 $4.0 $5.0

>$4M

Eligible for 100% funding through Measure BB 
set-aside for Broadway transit improvements



What We’ve Heard: Bus Riders

• Support for changes 
that make the bus 
faster & more reliable

• Late bus = late to 
work, late to class, 
missed doctor’s 
appointments



What We’ve Heard: Merchants
• Serious construction 

fatigue from near-constant 
construction over last few 
years 

• Questions about 
parking/loading

• Concern about detours



What We’ve Heard: AC Transit

• Support for bus lanes because of 
improvements to travel time & reliability 

• Support for coordinated paving so long as BRT 
construction timeline not impacted

• Concern that paving later will mean bus 
detours & delays just as service is improving 
post-BRT construction.



What We’ve Heard: Developers
• Support for minimizing 

construction activity 

• Interest in being 
notified about project 
updates to ensure 
coordination



• Coordinate better with agency partners

• Deliver improvements to Oaklanders faster

• Fast-track safety improvements

• Prioritize needs of underserved Oaklanders

• Improve community engagement

What We’ve Heard: City Council



When and How Much?
• Minimize disruption by paving at tail end of 

BRT-related construction in early 2020

• Use ACTC Measure BB funds that can only be 
spent on Broadway—not Measure KK funds

• Also seek Measure BB funding to continue 
operations & study future of B Shuttle



Seek 
Council 

Approval

Seek 
ACTC 

Funding 
Repave 

Broadway

Significant completion
AC Transit BRT

Sept-Oct 2019 Oct-Dec 2019 Jan-Feb 2020

Timeline

Additional corridor engagement
Construction notification
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Thank you!
Department of Transportation
Complete Streets Paving & Sidewalks


