
Singles

Agency

number of 

beds/units (pre-

covid 

decompression)

FY 20-21 (Q1-Q3)
Total people 

served

Total 

households 

served

Total exits
Total Annual 

assessments

Exits to 

Perm 

Housing

% Exits to 

Perm 

Housing

Exits to 

Interim 

Locations*

% Exits to 

Interim 

Location*

Exits to 

Homelessness**

% Exits to 

Homelessness**
%  with health 

insurance

%   increase 

income

Shelter

East Oakland 

Community 

Project (EOCP) 145

Crossroads Shelter 344 344 265 3 47 18% 143 54% 68 26% 91% 12%

SVDP 100 SVdP Shelter 218 218 160 19 4 3% 27 17% 88 55% 66% 2%

COVID Response***

Housing 

Consortiuum of 

the East Bay 

(HCEB) 128

Safer Ground- COVID 

response shelter 

(trailers)

138 138 4 0 2 50% 1 25% 0 0% 0% 0%

Transitional 

Housing****
Bay Area 

Community 

Services (BACS)

222 Henry/Holland 293 292 153 42 73 48% 66 43% 1 1% 82% 12%

Community Cabins

Operation Dignity (OD) 40

Northgate 

Community Cabins
77 76 48 5 8 17% 26 54% 13 27% 81% 12%

Operation Dignity (OD) 37

Mandela North 

Community Cabins
72 72 37 5 10 27% 16 43% 7 19% 76% 7%

Operation Dignity (OD) 39

Mandela South 

Community Cabins
58 58 29 7 10 34% 9 31% 8 28% 64% 8%

Family Bridges 38
Oak St Community 

Cabins
42 42 10 14 2 20% 4 40% 0 0% 83% 4%

Roots Communty 

Health Center 38

Miller Community 

Cabins (workforce)
83 83 53 3 17 32% 10 19% 0 0% 80% 32%

Housing 

Consortiuum of 

the East Bay 40

Lake Merritt 

Community Cabins 

(closed March 2021)

62 62 46 6 10 22% 27 59% 6 13% 73% 15%

Families

Shelter

East Oakland 

Community 

Project (EOCP)

5 units (up to 10 

families)

Crossroads Family 

Shelter
32 12 24 0 0 0% 19 79% 0 0% 100% 30%

East Oakland 

Community 

Project (EOCP)

20 units (up to 25 

families)

Family Matters 

Shelter
87 29 24 0 18 75% 5 21% 1 4% 79% 20%

Building Futures 

with Women and 

Children (BFWC)

20 Oakland beds 

(up to 10 families)

BFWC Oakland Beds 

(Midway and San 

Leandro Shelters)

72 26 22 31% 6 27% 0 0% 16 73% 94% 100%

Transitional Housing

East Oakland 

Community 

Project (EOCP) 23 units

Matilda Cleveland 

/Families In 

Transition- TH

102 34 40 8 38 95% 2 5% 0 0% 100% 19%

*** this program was specifically designed to assist high risk people shelter in place and did not have an emphasis on housing exits Q4 so that data is not reflected in this chart

**** if exits to Safer Ground Hotels are excluded the exits to PH are at 62%.  Pls see attached memo for information on how COVID impacted housing outcomes.

** exits to homelessness includes places not meant for habitation

*interim locations include all temp locations (friends/family, transitional housing, institutions, 

City of Oakland Funded Programs: Crisis Beds - Shelter, Community Cabins, Transitional Housing

at exit or at annual assessment


